ATTACHMENT 9

OC MARATHON

OPERATIONS PLAN
May 1-3, 2026




OVERVIEW TIMELINE | EST. # of RUNNERS

THURSDAY, APRIL 30, 2026

Load In/Set Up
Location: OC Fair & Event Center
Time: 8:00pm — 5:00pm

FRIDAY, MAY 1, 2026

OC Lifestyle & Fitness Expo
Location: OC Fair & Event Center, Costa Mesa Building, Building #10
Time: 3:00 pm —7:00 pm

SATURDAY, MAY 2, 2026

Kids Run the OC (6,000 participants)
Location: OC Fair & Event Center, Park Plaza
Time: 8:00 am — 12:00pm (heats start every 30 minutes)

OC Lifestyle & Fitness Expo
Location: OC Fair & Event Center, Costa Mesa Building, Building #10
Time: 10:00 am - 5:00 pm

5K Run/Walk (3,500 participants)

Location: Costa Mesa City Streets/Orange Coast College
Start/Finish Line: OC Fair & Event Center
Start Time: 5:30 pm

SUNDAY, MAY 3, 2026
Full Marathon (3,000 participants) & Half Marathon (9,500 participants)

Location: Newport Beach, Costa Mesa, Santa Ana, Irvine City Streets
Start Line: Newport Center Dr — Fashion Island, Newport Beach

Start Times: Full - 5:30 am; Half - 6:30 am

Finish Line: OC Fair & Event Center
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COURSE INFO

Maps, Turn By Turn, Pace Chart
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Turn by Turn Directions

START LINE

1

i Sl

At Newport Center/Santa Barbara Dr.

Northbound on Newport Center Drive (inner loop only)
L on San Nicolas

L on Avocado

R on San Joaquin Hills Rd.

R on MacArthur Blvd.

L on Coast Highway (PCH)

CORONA DEL MAR, BALBOA ISLAND, PROMONTORY POINT, LINDA ISLAND AND HARBOR
ISLAND

8.
9;

10.
11.
12.
13

R on Orchid Ave.

R on Ocean Blvd.

R on Carnation Ave.
R on Seaview Way

L on Marguerite Ave.
L on Bayside Dr.

DOVER SHORES / IRVINE AVENUE

14,
15.
16.
17.
18.
19
20.
21.
22.
23.
24,
25.
26.
27.

L on PCH (Stay on south side of bridge and follow coning pattern)

On the west side of the bridge, L onto sidewalk and follow path under the bridge
Come up on the north side of the bridge and onto Dover going north

R on Castaways Ln

R into Castaways/Back Bay Trail Parking lot

Straight on Castaways/Back Bay Trail to Dover Dr.

Left on Castaways/Back Bay Trail to Dover Dr. (the final turn, where there is a "look out" to the right)
Keep on Castaways/Back Bay Trail to Dover St

R on Dover Dr.(Runners stay on sidewalk)

R on Westcliff Dr.

R on Westcliff/Dover

L on Santiago Dr.

R on Galaxy Dr.

R on Santiago Dr.

EASTSIDE COSTA MESA

28.
29.

R on Irvine Ave.
L on University Dr.
OC Marathon Turn by Turn - Page 1 of 3
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30. R on Santa Ana Ave.

31. Half Marathon Splits

32. Lon Mesa Dr. (Half Marathon ONLY)

33. Straight through Newport Blvd NB and SB to Gate 10

RED HILL AREA

34. Straight on to Red Hill (Full Marathon ONLY)
35. L on Main St.

36. L on McDurmott

37. L on Main St.

SOUTH COAST PLAZA/PERFORMING ARTS CENTER

38. L on Sunflower

39. L on Anton (U-Turn on the same side of street, NOT like 2013)

40. L on Sunflower

41. L on Avenue of the Arts

42. R through the Performing Arts Center (follow coning pattern)

43. Straight over South Coast Plaza Foot Bridge (watch for sidewalk poles on either side of the bridge).
44. Through South Coast Plaza

45. R on Bear St.

SANTA ANA

46. L on Sunflower Ave

47. R on Raitt St

48. Through Segerstrom High School (around the football field and down ramp towards Alton)
49. R on Alton Ave

50. L on Raitt St

51. L on Segerstrom

52. L onto the Santa Ana River Trail (follow cones!)

MESA VERDE & BIRD STREETS (COSTA MESA)

53. At Gisler, L over the wooden bridge, then straight on Gisler Ave
54, R on Country Club Dr

55. R on Mesa Verde Dr West

56. Cross Adams Ave onto Placentia Ave

57. Lon Oriole Dr

58. R on Canary

59. L on Tanager, Straight on bike path near golf course

OC Marathon Turn by Turn - Page 2 of 3
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OC FAIR & EVENT CENTER (COSTA MESA)

60.
61.
62.
63.
64.
65.

Exit bike path, cross Harbor, and go straight on Merrimac Way (EB lane)
At Fairvew, continue straight to enter Gate 3 of OCFEC

Runners will go straight past The Hangar and Lot I.

Turn right at Lot |

Turn right at Gate 10 Lane to the finish line

Finish Line — OC Fair & Event Center, Costa Mesa

OC Marathon Turn by Turn - Page 3 of 3
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WATER STATIONS




WATER STATION LISTING

Water Station # Location

Mile 2.5 on Coast Hwy @ Marguerite Ave

Mile 4 On Bayside Dr. @ Marguerite

Mile 5.5 On Bayside Dr. @ Jamboree Rd.

Mile 7.5 In Castaways Park parking lot

Mile 9 On Santiago Dr. @ Nottingham

Mile 10.5 On Irvine Ave @ Santiago Dr.

Mile 12 On Irvine Ave, @ University Drive.

Mile 13 On Red Hill Ave, @ Kalmus

Mile 15.5 On Sunflower Ave @ Anton

Mile 17 '{'Jn Anton, after Segerstrom High School

Mile 18.5 On Raitt St, before Segerstrom Ave

Mile 20 On Segerstrom Avenue @ Croddy Way

Mile 21 On the Santa Ana River Trail just south of the 405 Freeway. Located in

. Moon Park.

Mile 23 On Mesa Verde Drive West @ Java Rd.

Mile 24.5 On Tanager Dr @ Golf Course Drive
INCLUDES:

e 20-40 volunteers, 1 Captain

e 6 foottables

e Water (enough for each runner to take 2 cups)
e Cups

e Radio for communication

CLEAN UP

- Each Water Station Captain is responsible for insuring the clean-up in-and-around their site.

Once clean-up is complete, water station trucks will return to OC Fair and Event Center.

Page 10f 1
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WASTE MANAGEMENT

START LINE

Ware Disposal will provide waste management and recycling for the start line area.
1. (4)3-yard dumpsters located in the Marriott back parking lot
2. 25 cardboard trash boxes will be set up at the start line
3. 25 cardboard recycle only boxes will be set up at the start line

4. Salvation Army or similar organization will pick up discarded clothing.

ON THE COURSE

1. All water stations from Miles 1-12 will have
o (30) cardboard trash receptacles.
o (1) 3-yard dumpster
= Dumpsters to be delivered on Friday, May 1 removed on Monday, May 4.
2. All water stations from Miles 13-26 will have
o (10) cardboard trash receptacles.
= Trash will be removed by the volunteers, and brought to the OC Fair & Event Center.
3. Sunset Property Services will provide street sweeping throughout the full & half marathon routes.

FINISH LINE

OC Fair & Event Center will provide all trash dumpsters + recycling dumpsters.

Page 1 of 1
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Course Time Limits

MARATHON -7 HOURS | HALF MARATHON - 3.5 HOURS

The on course time limit is 7 hours for the Full Marathon. Please note that the course will have a rolling re-
opening that will be strictly enforced by the Newport Beach, Costa Mesa, Santa Ana and Irvine Police
Departments. Roads must reopen based on a 16 minute per mile pace.* *

e Full marathon participants that do not reach the marathon/half marathon split (Mile 12) by 9:00 am
(3.5) will be diverted to turn left at Mesa Drive and finish the half marathon course.

e Full marathon and half marathon participants - The bridge to Balboa Island (Jamboree Road/Marine
Avenue at Bayside Drive) has a strict opening time of 7:45 a.m.

o Any participants arriving after 7:45 a.m. will be required to utilize the pedestrian signal and
crosswalk, regardless of your start time and pace. This only affects those that get a late start and
are pushing the 16 minute minimum pace

SAG VEHICLES

Any participants arriving at any intersection after the 16 minute pace are encouraged to utilize the SAG vehicles
that are provided for your safety.

e |If at any time a participant chooses not to utilize the SAG vehicle, the participant is no longer a part of
the course.

e Participants that choose to stay on the course are asked to follow police, city and race official direction,
and use the pedestrian pathways and observe all pedestrian laws.

e **Roads will be opening based on 16 minutes pace. After reopening, course directional signage, mile
markers, police services, portable restrooms, water stations may be removed from the course.

Page 1of 1
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PARKING & SHUTTLE PLAN




Start Line

The majority of participants park at the OC Fair & Event Center and get shuttled to the start line. Newport Mesa
USD provides bus services, beginning at 3:45 am — 5:30 am, dropping runners on Newport Center Drive @ Santa
Barbara.

Limited parking at the start line is indicated with the blue highlighted lots on the enclosed map
Finish Line

OC Fair & Event Center provides the majority of participant parking, as well as CMS signage surrounding the
venue to indicate which lots to enter.

Parking Plan

Pagelof1l
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KIDS RUN THE OC




KiDo

RUN THE OC!

Overview
150 schools in Orange County
6,000+ - kids registered

Kids Run the OC 1-Mile Event Schedule

8:00 am 9 & UP OPEN
8:30 am 5-8 OPEN
9:00 am 11 and up
9:30 am 10 year olds
10:00 am 9 year olds
10:30 am 8 year olds
11:00 am 7 year olds
11:30am 6 & Under
Course Info

Rules

Staging area B —

o All kids will enter the staging area about 15
minutes before their heat. They must have a bib i
# to enter! E The D-Tag wit
Course J& ?h'hac’:::do: RUN
o Single one mile loop ;" OC'
o Closed course, with course monitors e HNUTB_LL-.-I&T-E
o 4 approved course crossings, double security at . Pl \
each crossing. . 'ﬁ";;v:;f:d
Finish Line [ty
o Kids will enter another chute after they finish, '

designated for their school. i
Parents/coaches/board members will match kids
up with their parents by using their CLAIM TICKET

W
Ciaim Tag 1 1 Claim Tag #2

Participant must be wearing bib # to enter the starting corral

NO Coaches or Adults will start with Kids. SOME adults will be able to run, but will act more as a
sweeper, be positioned on the course, and/or in the finish line chutes, matching kids to parents.
Parents/approved guardians must have a claim ticket to collect child in the finish line chute.
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KiDe

RUN THE OC!

LOST CHILD/FOUND CHILD PROCEDURES

1. Walk Parent (or Child) over to the Lost Parent Booth, located next to the Tall Information Tower, in the
Kids Run Finish Line Festival (Park Plaza).

2. Collect Information on the LOST KID Information Sheet. Info gathered includes:

1;
2.
3

Name of Parent, Cell # of parent

Name of Child, Bib Number (if they have it), What are they wearing (photo if possible)

Start time of their race (ask Time Management if they started the right race, and if they finished
yet) If they finished:

What school do they go to? (Info Booth will have a list of where schools are located) Check the
school gathering area.

Does the child have a cell phone with them, or were they running with a friend that had a cell
phone.

Age, Gender, Height, Color of Hair, Color of Eyes:

3. Further Options:

1

Have the Announcer make announcements for “Sally Smith” or “Sally Smith’s Parents” to come
to the Info Tower.

If parent/child are not reunited quickly, alert the Information Tower, and they will reach OCFEC
Dispatch, who will inform all OCFEC staff to assist in the search and/or reunification efforts of
the child with her/his responsible adult(s).

30
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CREDENTIALS

The below credentials will be provided and issued by The OC Marathon. Please be advised that those persons
with ALL ACCESS or MEDICAL credentials and vehicles passes need access to the entire course route at all times. All individ-
uals with Complimentary Parking will have a parking pass.

[ —oirs - sa =]
EXHIBITOR VIP Wristband
Wristband
Access to: Main Mall Access to: VIP Tent.
No access to finish line chutes No access to finish line chutes
Access to: All Access
— COEEEETTEED CEEEE e

STAFF

Access to: Start/Finish Chutes, Access to: All Access, includ- Access to: Start/Finish Chutes,
Expo Hall. ing medical Expo Hall 32




PARKING PASS
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PARKING PASS - OCFAIR
FRIDAY DROP OFF PASS

** GOOD FOR FRIDAY MAY 2 ONLY**

ﬁ This pass will allow you free entry on Friday to drop off your school tent. On Saturday, all attendees will be charged $12 for parking.

ARLINGTON DR.

T {_,-\' =t e e i '/6; ‘R KIDS RUN ROUTE *— A
- a = KIDS ENTRANCE
i
,J" E\ STAGING "\‘ )
Kichs will be dinected to wail
hare peior to thelr neat start time

=il A -

PICK UP ZONE
Kids mast be plcked up by parent .

THE OC! o coach with matching bis)

,[fl..
SCHOOL MEET U

MAY 3, 2025 Fach schoal has an asigned meeting| B J

Qﬂ Plaase know YOUr 2ONE L0400~ /

Given to Kids Run Schools
Useable Friday only for a quick drop off

marathion
unning festival

ORANGE COAST COLLEGE
.

Given to Crew
Used Any Day
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COMMUNICATIONS

RADIO & CELL PHONES




COMMUNICATIONS PLAN

OC FAIR & EVENT CENTER (VENUE/FINISH LINE) CONTACT US
(Finish Line, Expo, Volunteer Check In, etc) G‘ary(; 7_14?'_3(;‘8943
e OC Marathon Staff will be on 2-Way Radio without a repeater. earyfrocmarathon.com

e OC Fair Security, and OC Fair event coordinator have a race Jodi — 714-658-3426
radio jodi@bookthatevent.com
e Emergency communication is via cell phone and/or radio to OC
Fair Security. Lisa—760-420-2021

lisa@bookthatevent.com

e MCC Costa Mesa will have a venue radio as well (race day only)

COURSE OPERATIONS RADIO PLAN

The following OC Marathon staff will be on 2-way Radio with repeaters on the course.
e Section Commanders

e Water Stations RADIO CHANNELS

e All medical aid stations Channel 1 - Medical

e Most lead cyclists Channel 2 - Miles 1-12 & SAG
The following locations with have a shortwave radio operator Channel 3 - 13-26 & SAG

Channel 4 - Lead Bikes
Channel 5 - Venue

e MCC Costa Mesa

e MCC Newport Beach
e SAGVans

e Venue/Finish Line
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COMMAND CENTERS

Newport Beach Police Department
870 Santa Barbara
Newport Beach, CA

JCL Rep Lindsey Bravo 909-282-2667
Newport Beach Police Sergeant Sabrina | 714-609-9951
Department Fabbri

Newport Beach Fire 8D TBD

Costa Mesa Police Department (Emergency Operations Center)

99 Fair Drive
Costa Mesa, CA 92626.

OC Marathon Rep (MESAC)

Ashley Fisher

714-719-8538

JCL Rep

Dianne Morris

310-991-3630

Costa Mesa Police Department

Sgt. Jared Barnes

714-292-3918

Costa Mesa Fire Department

TBD

TBD

Falck Ambulance

Raj Vishal

714-469-9433

MSlI

Chris Willitts
(at the finish line)

909-374-0703

City of Santa Ana

Beverly Martin

714-380-0700

Costa Mesa Public Works

Ramin Nikoui

(714) 754-5184

OC Sheriff Department

TBD

TBD

Medical Services Director

Captain Voss

626-319-5670
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SECURITY PLAN
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ROAD CLOSURES

LISTING




2026 OC Marathon
Road Closure Re-Opening Times

Newport Center, Fashion Island Area

Street Direction From To Closed*
Newport Center Dr Loop Both Newport Center Dr Santa Cruz 12:00 am-8:30 am
Newport Center Dr Loop Both Santa Cruz San Miguel Dr* 2am-8:30 AM
Newport Center Dr Loop Both San Miguel Drive* NewportCenter Dr |2 am-8:30 AM
Santa Barbara Dr. (bus only) Both Jamboree Rd NewportCenter Dr |2 am-8:30 AM
Santa Cruz Dr. (busonly) Both San Joaquin Hills Rd NewportCenter Dr (2 am-8:30 AM
San Clemente Dr. (bus only) Both Santa Barbara Dr. Santa Cruz 2am-8:30 AM
Santa Rosa Dr. (OCTA bus only) Both San Joaquin Hills Rd NewportCenter Dr |2 am-8:30 AM
San Joaquin Hills Rd EB Jamboree Rd MacArthur Blvd 4:00-8:30 AM
San Nicolas Dr BOTH Newport Center Loop Avocado Avenue 2am-8:30 AM
Avocado Ave BOTH San Miguel Drive San Joaquin HillsRd |2 am-8:30 AM

*Fashion Island Retail Access - The entire circleis closed for vehicular traffic. All access to Fashion Island Retail enters
through San Miguel Dr. (From EB Coast Hwy, turn on Avocado and turn left on San Miguel)

Corona del Mar, Balboa Island, Promontory Point, Linda & Harbor Island

Street Direction From To Closed*
MacArthur Blvd. SB San Joaquin Hills Rd. East Coast Hwy 4:00-8:10 AM
Coast Hwy WB MacArthur Blvd Avocado Ave 4:00-8:10 AM
Coast Hwy No Parking EB Avocado Orchid Ave 4:00-8:10 AM
Orchid Ave No Parking Both East Coast Hwy Ocean Blvd 4:00-8:30 AM
Ocean Blvd No Parking Both Orchid Ave Carnation Ave 4:00-8:30 AM
Carnation Ave No Parking Both Ocean Blvd Seaview Ave 4:00-8:30 AM
Seaview Ave No Parking Both Carnation Ave Marguerite Ave 4:00-8:30 AM
Marguerite Ave No Parking Both Ocean Blvd Coast Hwy. 4:00-8:30 AM
Bayside Dr Both Marguerite Ave Jamboree Rd 4:00-8:45 AM
Bayside Dr EB Jamboree Rd. E. Coast Hwy 4:00-9:15 AM
Jamboree Rd NB Bayside Dr. E. Coast Hwy 4:00-8:00 AM*
Marine Ave Both N. Bayfront Bayside Dr 4:00-8:00 AM*

Dover Dr

5:00-9:30 AM

NB Coast Hwy Castaways Ln/16th St
Westcliff Dr No Parking Both Dover Dr. Santiago Dr 5:00-10:00 am
Santiago Dr No Parking Both Westcliff Dr., Antigua Way 5:00-10:00 am
Galaxy Dr. No Parking Both Santiago Dr South Santiago Dr. North  [5:00-10:00 am
Santiago Dr No Parking Both Galaxy Dr. North Irvine Ave. 5:00-10:00 am
Irvine Ave NB Santiago Dr. University Dr. 5:00-11:00 AM
University Dr. WB Irvine Ave Santa Ana Ave 5:00-11:00 AM
Eastside Costa Mesa
Street Direction From To Closed*
Irvine Ave NB Santiago Dr. University Dr. 5:00-11:00 AM
University Dr. NP WB Irvine Ave Santa Ana Ave 5:00-10:45 AM
Santa Ana Ave NP NB University Dr Mesa Dr 5:00-10:45 AM
Newport Blvd NB Mesa Dr Bristol St 5:00-11:00 AM
Newport Blvd SB Mesa Dr *Can Only Turn left|Fair Dr. 5:00-11:00 AM
on Mesa)
Fair Dr./Del Mar exit from 55 SB 55 Costa Mesa Fwy Fair Dr. 6:30-12:00 pM
Mesa Dr ‘WB Santa Ana Ave OC Fair & Event Centg5:00-11:00 AM
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2026 OC Marathon

Red Hill Area

Road Closure Re-Opening Times

Gate 3 of OC Fair &
Event Center

Street Direction From To Closed*
Santa Ana Ave SB Mesa Dr Bristol St 5:00-9:35 AM
Bristol St. EB/WB at Santa Ana Avenue/Red Hill 5-9:30 am
Red Hill Ave SB Bristol St Baker St 5-9:30 am
Red Hill Ave SB Baker St Main St 5-9:40 am

South Coast Plaza/Performing Arts Center

Street Direction From To Closed™*
Main St (Irvine) EB Red Hill Ave Sunflower Ave 5-9:55 AM
Sunflower Ave EB Main St (Irvine) Bristol St 5-10:10 AM
Anton Blvd Both Sunflower Ave 405 Freeway Entrancd5-10:10 AM
Ave of the Arts SB Sunflower Ave Anton 5-10:15 AM
Ave of the Arts NB Traffic Circle Sunflower Ave 5-10:15 AM
Bear St NB South Coast Dr Sunflower Ave 5-10:40AM
Sunflower Ave WB Bear St Raitt St 5-11:55 AM

Santa Ana

Street Direction From To Closed*
Raitt St SB Sunflower Ave MacArthur Blvd 5-11:55 AM
MacArthur Blvd Both Fairview St Bear 5-11:35 AM
Alton Ave BOTH Greenville Bear 5-11:55AM
Raitt St SB Alton Segerstrom Ave 5-11:55 AM
Segerstrom Ave. NP EB Raitt St Newhope St. 5-11:35 AM
Greenville St NB MacArthur Blvd Segerstrom Ave 5-11:35 AM
Fairview Rd. SB at Segerstrom 5-11:35 AM
Fairview Rd. NB Village Walk Condos Segerstrom Ave 5-11:35AM
Harbor Blvd NB MacArthur Blvd Segerstrom Ave 5-11:35 AM

Mesa Verde & Bird Streets

Street Direction From To Closed*
Gisler Ave NP Both Santa Ana River Trail Country Club Dr 5-11:55 AM
Country Club Dr NP SB Gisler Ave Mesa Verde Dr W 5-11:55AM
Mesa Verde Dr West NB Country Club Dr Adams Ave 5-11:55 AM
Adams Ave WB Mesa Verde Dr E Placentia 8:30-11:30 AM
Placentia Ave Local Access Only NB Wilson St. Fairview Park Entrand5-11:55 AM
Placentia Ave NB Fairview Park Entrance Oriole Dr 5-11:55 AM
Oriole Dr NP EB Placentia Ave Canary Dr 5-11:55 AM
Canary Dr NP SB Oriole Dr Tanager Dr 5-11:55 AM
Tanager Dr NP EB Canary Dr Golf Course Dr 5-11:55 AM
Merrimac Way NP EB Harbor Blvd OC Fair Gate 3 5-12:10 PM
Fairview Rd NB Fair Dr Merrimac Way / 5-12:30PM

Both Sides of Traffic
East Bound Traffic
West Bound Traffic
South Bound Traffic
North Bound Traffic

No Parking On This Street

Both
EB

WB
SB
NB
NP

*Estimated timethestreet isopen
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ROAD CLOSURES

NOTIFICATION SAMPLES & PLAN




USPS — Direct Mail

Residents and businesses are notified through a USPS direct mail campaign. Delivery routes are selected based
on the course map to ensure all affected areas receive notification. Three different brochures are distributed,
depending on the recipient’s location:

1. Newport Beach Mailer — Covers all Newport Beach areas, excluding Dover Shores

Dover Shores Mailer — Distributed exclusively to Dover Shores residents

3. Costa Mesa /Santa Ana Mailer — Delivered to all residents and businesses within the Cities of Costa
Mesa and Santa Ana

Bt

Email / Phone

In addition to direct mail, we proactively reach out to the following organizations to ensure the best possible
experience. Written alternative routes are provided to:

e Apartment communities
e Churches and places of worship
e Large property management companies (e.g., Irvine Company)

Hotline

All correspondence encourages affected community members to contact us via phone, text, or email. Our team
provides written directions and assistance upon request.

GPS (Waze, AppleMaps, Google Maps)

We provide road closures to the well known GPS providers to help residents navigate around road closures.

Traffic Notification

Page 1of1
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