ATTACHMENT 2

CAPITAL IMPROVEMENT PROGRAM

Capital Improvement Projects by Funding Source
Proposed Fiscal Year 2026-27

Gas Tax Park Dev. Traffic Ce}nnabis Gas Tax Capital Mea_‘sure M2 Future Bond/
(HUTA) Fees Fund Impact Fee  Traffic Impact (RMRA) Improve. Fairshare Grant Fund Financing
Fund Fund Fees Fund Fund Fund Fund
No. Category/Project Title 201 208 214 240 251 401 416 230/231/232 Total
FACILITIES
1  Building Modification Projects $ 250,000 $ 250,000
2  City Hall -Development Services Workstations $ 120,000 $ 120,000
3 Civic Center - Miscellaneous Repairs $ 150,000 $ 150,000
4  Corp Yard - Equipment Maint. - Replace Vehicle Hoists $ 250,000 $ 250,000
5  Downtown Aquatic Center Pool Gutter Grates $ 100,000 $ 100,000
6  Fire Station 2 Reconstruction $ 12,000,000 $ 12,000,000
7  Fire Stations - Minor Projects at Various Stations $ 150,000 $ 150,000
8  Fire Stations - Overhead, Rolling & Apparatus Door Replacement $ 150,000 $ 150,000
9  Police Department - Chillers Replacement $ 800,000 $ 800,000
10 Police Department - Emergency Communications Facility Improvement and $ 900,000 $ 900,000
Roof Replacement
Police Department - Facility Expansion and Reconfiguration for Real Time
11 Crime Ceflter (RTCC) Y EXp 9 $ 1,039,000 $ 1,039,000
12  Senior Center - Facility Improvements $ 250,000 $ 250,000
TOTAL FACILITIES $ - $ $ - $ - $ - $ 2,870,000 $ - $ 1,289,000 $ 12,000,000 $ 16,159,000
PARKS
13 Citywide Tree Maintenance (in Public Right-of-Way) $ 200,000 $ 200,000
14  Costa Mesa Skate Park Expansion $ 500,000 $ 500,000
15 Fairview Park - Vernal Pools Restoration $ 80,000 $ 80,000
16  Fairview Park Master Plan Implementation $ 100,000 $ 100,000
17  Harper Park - Playground Replacement $ 400,000 $ 400,000
18 Moon Park - Playground Replacement $ 50,000 $ 50,000
19 Park Parking Lot and Playground Rehabilitation $ 100,000 $ 100,000
20 Park Security Lighting Replacement $ 150,000 $ 150,000
21 Park Sidewalk Replacement $ 50,000 $ 50,000
22 Shiffer Park - Playground and Park Improvements $ 250,000 $ 250,000
TOTAL PARKS $ 200,000 $ 100,000 $ - $ - $ - $ 1,580,000 $ - $ - $ - $ 1,880,000
STREETS
23  Citywide Alley Improvements $ 200,000 $ 200,000
24  Citywide Street Improvements $ 1,000,000 $ 350,000 $ 1,500,000 $ 3,100,000 $ 5,950,000
25 New Sidewalk/Missing Link Program $ 100,000 $ 100,000
26  Newport Blvd. Improvement NB (22nd to Bristol) & SB (Bristol to Mesa) $ 2,350,000 $ 2,350,000
27 Parkway & Medians Improvement Program $ 75,000 $ 75,000 $ 50,000 $ 200,000
28  Priority Sidewalk Repair $ 65,000 $ 65,000
TOTAL STREETS $ 1,440,000 $ $ - $ - $ 2,700,000 $ 1,575000 $ 3,150,000 $ - $ - $ 8,865,000




CAPITAL IMPROVEMENT PROGRAM

Capital Improvement Projects by Funding Source
Proposed Fiscal Year 2026-27

Gas Tax Park Dev. Traffic annabis Gas Tax Capital Mea_\sure M2 Future Bond/
(HUTA) Fees Fund Impact Fee  Traffic Impact (RMRA) Improve. Fairshare Grant Fund Financing
Fund Fund Fees Fund Fund Fund Fund
No. Category/Project Title 201 208 214 240 251 401 416 230/231/232 Total
TRANSPORTATION
29 Adams Avenue Multipurpose Trails $ 2,777,000 $ 2,777,000
30 Bicycle and Pedestrian Infrastructure Improvements $ 100,000 $ 150,000 $ 250,000
31 Bristol Street Traffic Signal Synchronization Project $ 150,000 $ 165,000 $ 315,000
32 Center Street Pedestrian Crossing and Circulation Improvements $ 500,000 $ 500,000
33 Citywide Neighborhood Traffic Improvements $ 75,000 $ 75,000
34 Citywide Traffic Signal Improvements $ 200,000 $ 200,000
35 Clean Mobility Options Program - On-Demand Transit Services $ 650,000 $ 650,000
36 College Avenue Parking and Circulation Improvements $ 150,000 $ 150,000
37  Fair Drive Circulation Improvements $ 201,000 $ 679,000 $ 880,000
38 Harbor Blvd. Cornerstone Bike Trail $ 450,000 $ 450,000
39 Local Road Safety Plan Update $ 150,000 $ 150,000
40 Mesa Del Mar Multimodal Access $ 349,920 $ 349,920
41  Signal Modernization for Systemic Multi-Modal Safety Improvements $ 300,000 $ 300,000
TOTAL TRANSPORTATION $ 150,000 $ - $ 250,000 $ 150,000 $ 450,000 $ 75,000 $ 1,516,000 $ 4,455920 $ - $ 7,046,920

Total One-Year Capital Improvement Projects

$ 1,790,000 $ 100,000 $ 250,000 $ 150,000 $

3,150,000 $ 6,100,000 $ 4,666,000 5,744,920 $ 12,000,000 $ 33,950,920






