
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Residential Units Rehabilitation  Programs 2021 100% 1A, 1B, 3F

Supportive Services for:

-   Persons with Special Needs

-   Homeless Shelter

2021 100% 2C, 4D, 4F

Monitoring and Preservation of At-Risk Units 100% 1C

Update Housing Element webpage to highlight 

Housing Programs 
2023 20%

3A, 3L, 3M, 3O, 3Q, 4A, 

4B, 4C, 4H

Identify Partnerships for Housing 2023 70% 2B, 2D, 3K, 4I

Develop user-friendly guidelines to implement 

existing housing provisions 2023 50% 2I, 2L, 3E, 3P

Residential Parking 50% 2M, 2E, 4G

Update Zoning Standards for compliance with 

State requirements 30%
2F, 2H, 2J, 2N, 2O, 2P, 3F, 

3S, 4E

Review Planning Application Fees 25% 2K

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Affordable Housing Ordinance & In-Lieu Fees 2023 100% 2A

Community Visioning and Objective Design 

Guidelines 
10% 3C, 3D, 3H, 3I, 3J, 3N, 3R

Fairview Developmental Center (FDC) - Specific 

Plan 
2023 40% 3B

General Plan Amendments: Specific Plan 

Amendments  - Land Use/Circulation/Community 

Design

10% 3C, 3D, 3H, 3I, 3J, 3R

Rezoning of Corridors and Urban Plans 10% 3C, 3D, 3H, 3I, 3J, 3R, 3N

General Plan Amendments: Safety Element, 

Environmental Justice and Climate Action 

Adaptation Plan

30% 2G

Legend:

Indicates programs that are in progress or identified for future progress

Indicates programs that require ongoing monitoring and action throughout 

planning period

ATTACHMENT 1

Housing Element 

Program

Advance Planning

Information Distribution

Zoning Ordinance Updates (Clean Up)

Earlier 

Start 

Date

Review of Housing Fees

Residential Assistance Programs 

2024 2025 2026 2027 2028
Progress

Visioning and Design

General Plan Update, Specific Plan, Rezoning and Program EIR

Earlier 

Start 

Date

2024 2025 2026 2027 2028
Progress Staffing

Contract 

Approval 

Environmental Review under Californa Environmental Quality Act (CEQA)

CEQA

CEQA

CEQA

Finalize Project 

Description

Finalize Project 

Description

RFP/Consultant 

Selection

RFP/Consultant 

Selection


