CITY OF COSTA MESA

PARKS AND COMMUNITY SERVICES COMMISSION
Agenda

Thursday, September 10, 2026 6:00 PM City Council Chambers
77 Fair Drive

The Commission meetings are presented in a hybrid format, both in-person at City Hall and as
a courtesy virtually via Zoom Webinar. If the Zoom feature is having system outages or
experiencing other critical issues, the meeting will continue in person.

Closed Captioning is available via the Zoom option in English and Spanish.

Los subtitulos estan disponibles a través de la opcion Zoom en inglés y espafiol.

TRANSLATION SERVICES AVAILABLE / SERVICIOS DE TRADUCCION DISPONIBLE
Please contact the City Clerk at (714) 754-5225 to request language interpreting services for
City meetings. Notification at least 48 hours prior to the meeting will enable the City to make
arrangements.

Favor de comunicarse con la Secretaria Municipal al (714) 754-5225 para solicitar servicios
de interpretacion de idioma para las juntas de la Ciudad. Se pide notificacién por lo minimo
48 horas de anticipacion, esto permite que la Ciudad haga los arreglos necesarios.
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COMMISSION

Members of the public can view the Commission meetings live on COSTA MESA TV
(SPECTRUM CHANNEL 3 AND AT&T U-VERSE CHANNEL 99) or
http://costamesa.granicus.com/player/camera/2?publish_id=10&redirect=true and online at
youtube.com/costamesatv.

Members of the public are welcome to speak during the meeting when the Chair opens the
floor for public comment. There is no need to register in advance or complete a comment
card. When it's time to comment, line up at one of the two podiums in the room and wait for
your turn. Each speaker will have up to 3 minutes (or as directed) to address the Commission.

All attendees must remain seated while in the chamber until instructed by the Presiding
Officer to approach and line up for public comment. To ensure safety and maintain order
during the proceedings, standing or congregating in the aisles or foyer is strictly prohibited.

To maintain a respectful and orderly atmosphere during the meeting, attendees shall refrain
from using horns or amplified speakers. Signs and props may be brought into the Chamber,
provided they do not exceed 11 inches by 18 inches in size and do not hinder the visibility of
other attendees. The possession of poles, sticks, or stakes is strictly prohibited.

The public may participate via the Zoom option.

Zoom Webinar:
Please click the link below to join the webinar:
https://usO6web.zoom.us/j/858601077127?pwd=1kKFVICUfnV66Vnl6Cbu1SWQPPVfGF.1

Or sign into Zoom.com and “Join a Meeting”
Enter Webinar ID: 897 8084 8899 / Password: 654035

* If Zoom is not already installed on your computer, click “Download & Run Zoom” on the
launch page and press “Run” when prompted by your browser. If Zoom has previously been
installed on your computer, please allow a few moments for the application to launch
automatically.

* Select “Join Audio via Computer.”

* The virtual conference room will open. If you receive a message reading, “Please wait for the
host to start this meeting,” simply remain in the room until the meeting begins.

* During the Public Comment Period, use the “raise hand” feature located in the participants’
window and wait for city staff to announce your name and unmute your line when it is your
turn to speak. Comments are limited to 3 minutes, or as otherwise directed.
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Participate via telephone:
Call: 1 669 900 6833 Enter Webinar ID: 897 8084 8899 / Password: 654035

During the Public Comment Period, press *9 to "raise your hand" and to be added to the
queue to speak and wait for city staff to announce your name/phone number and press *6 to
unmute your line when it is your turn to speak. Comments are limited to 3 minutes, or as
otherwise directed.

Additionally, members of the public who wish to make a written comment on a specific agenda
item, may submit a written comment via email to the pacscomments@costamesaca.gov. Any
written communications, photos, or other materials for copying and distribution to the
Commission that are 10 pages or less, can be e-mailed to
pacscomments@costamesaca.gov, submitted to the Parks Office on a flash drive, or mailed
to the Parks Office. Note that records submitted by the public will not be redacted in any way
and will be posted online as submitted, including any personal contact information. Comments
received by 12:00 p.m. on the date of the meeting will be provided to the Commission, made
available to the public, and will be part of the meeting record.

All pictures, PowerPoints, and videos submitted for display at a public meeting must be
previously reviewed by staff to verify appropriateness for general audiences. No links to
YouTube videos or other streaming services will be accepted, a direct video file will need to be
emailed to staff prior to each meeting in order to minimize complications and to play the video
without delay. The video must be one of the following formats, .mp4, .mov or .wmv. Only one
file may be included per speaker for public comments, for both videos and pictures. Please
e-mail to staff at pacscomments@costamesaca.gov NO LATER THAN 12:00 Noon on the
date of the meeting. If you do not receive confirmation from the city prior to the meeting,
please call the Parks office at 714-754-5000.

Please know that it is important for the City to allow public participation at this meeting. If you
are unable to participate in the meeting via the processes set forth above, please contact the
City Clerk at (714) 754-5225 or cityclerk@costamesaca.gov and staff will attempt to
accommodate you. While the City does not expect there to be any changes to the above
process for participating in this meeting, if there is a change, the City will post the information
as soon as possible to the City’s website.

Note regarding agenda-related documents provided to a majority of the Commission after
distribution of the agenda packet (GC §54957.5): Any related documents provided to a
majority of the Commission after distribution of the Agenda Packets will be made available for
public inspection. Such documents will be posted on the city’s website and will be available at
the City Clerk's office, 77 Fair Drive, Costa Mesa, CA 92626.

All cell phones and other electronic devices are to be turned off or set to vibrate. Members of
the audience are requested to step outside the Council Chambers to conduct a phone
conversation.
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Free Wi-Fi is available in the Council Chambers during the meetings. The network username
available is: CM_Council. The password is: cmcouncil1953.

As a LEED Gold Certified City, Costa Mesa is fully committed to environmental sustainability.
A minimum number of hard copies of the agenda will be available in the Council Chambers.
For your convenience, a binder of the entire agenda packet will be at the table in the foyer of
the Council Chambers for viewing. Agendas and reports can be viewed on the City website at
https://costamesa.legistar.com/Calendar.aspx. Las agendas y los informes se pueden ver en
espanol en el sitio web de la Ciudad en
https://www.costamesaca.gov/trending/current-agendas/spanish-city-council-agendas.

In compliance with the Americans with Disabilities Act, Assistive Listening headphones are
available and can be checked out from the City Clerk. If you need special assistance to
participate in this meeting, please contact the City Clerk at (714) 754-5225. Notification at
least 48 hours prior to the meeting will enable the City to make reasonable arrangements to
ensure accessibility to this meeting. [28 CFR 35.102.35.104 ADA Title I1].

En conformidad con la Ley de Estadounidenses con Discapacidades (ADA), aparatos de
asistencia estan disponibles y podran ser prestados notificando a la Secretaria Municipal. Si
necesita asistencia especial para participar en esta junta, comuniquese con la oficina de la
Secretaria Municipal al (714) 754-5225. Se pide dar notificacion a la Ciudad por lo minimo 48
horas de anticipacion para garantizar accesibilidad razonable a la junta. [28 CFR
35.102.35.104 ADA Title 11].
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PARKS AND COMMUNITY SERVICES COMMISSION REGULAR MEETING

SEPTEMBER 10, 2026 - 6:00 P.M.

KELLY BROWN
Chair
SHAYANNE WRIGHT ELIZABETH DORN PARKER
Vice Chair Commissioner
CRISTIAN GARCIA ARCOS JAKE HUSEN
Commissioner Commissioner
JASON KOMALA BRANDICE LEGER
Commissioner Commissioner

CALL TO ORDER
PLEDGE OF ALLEGIANCE
ROLL CALL

PUBLIC COMMENTS — MATTERS NOT LISTED ON THE AGENDA
Comments are limited to three (3) minutes, or as otherwise directed.

COMMISSIONER COMMENTS AND SUGGESTIONS
Comments are limited to three (3) minutes, or as otherwise directed.

CONSENT CALENDAR

All matters listed under the Consent Calendar are considered to be routine and will be
acted upon in one motion. There will be no separate discussion of these items unless
members of the Parks and Community Services Commission, staff, or the public
request specific items to be discussed and/or removed from the Consent Calendar for
discussion. The public can make this request via email at
PACSComments@costamesaca.gov and should include the item number to be
addressed. Items removed from the Consent Calendar will be discussed and voted
upon immediately following Parks and Community Services Commission action on the
remainder of the Consent Calendar.
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1.

MINUTES 26-410

RECOMMENDATION:

Approval of the minutes for the August 13, 2026, Parks and Community
Services Commission meeting.

Attachments: 081326 Arts Draft Minutes

2. DEPARTMENT REPORT 26-411
Attachments: Department Report - August 2026
3. PARK RANGER REPORT 26-412
Attachments: Park Ranger Report - August 2026
MONTHLY REPORTS

1.

PARKS AND COMMUNITY SERVICES DIRECTOR'S UPDATE

OLD BUSINESS: NONE

NEW BUSINESS:

1.

PARK RANGER BIANNUAL REPORT 26-413

RECOMMENDATION:

Staff recommends the Parks and Community Services Commission receive and
file the Police Department Park Ranger presentation.

Attachments: Agenda Report

REVIEW OF CONCEPTUAL DESIGN FOR PROPERTY ADJACENT TO 26-414
SHALIMAR PARK

RECOMMENDATION:

Staff requests that the Parks and Community Services (PACS) Commission
review and recommend the conceptual design plan for the proposed
improvement project adjacent (778 Shalimar Drive) to Shalimar Park for City
Council approval.
Attachments: Agenda Report

1. Shalimar Expansion Concepts - Option 1

2. Shalimar Expansion Concepts - Option 2
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3.

REVIEW OF FIVE-YEAR CAPITAL IMPROVEMENT PLAN FOR 26-402

FISCAL YEAR 2026-27 THROUGH 2030-31

RECOMMENDATION:

Staff requests the Parks and Community Services Commission review the
Five-Year Capital Improvement Plan, as approved for Fiscal Year (FY) 2026-27
through FY 2030-31, in preparation for future discussions and input on the
Capital Improvement Program Budget for FY 2027-28.

Attachments: Agenda Report
1. Adopted Five-Year CIP Budget

CONCERT IN THE PARK SURVEYS 26-415

RECOMMENDATION:

Staff recommends the Parks and Community Services Commission reviews and
discuss the findings from the community survey conducted during the Concert in
the Park Series, Attachment 1.

Attachments: Agenda Report
1. Concert in the Park Questions and Survey Results

ADDITIONAL COMMISSION MEMBER & STAFF COMMENTS

ADJOURNMENT

Next Regularly Scheduled Meeting: Thursday, October 8, 2026
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77 Fair Drive

CITY OF COSTA MESA Costa Mesa, CA 92626
Agenda Report

File #: 26-410 Meeting Date: 9/10/2026
TITLE:

MINUTES

DEPARTMENT: PARKS AND COMMUNITY SERVICES

RECOMMENDATION:

Approval of the minutes for the August 13, 2026, Parks and Community Services Commission
meeting.
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THE COSTA MESA PARKS & COMMUNITY SERVICES COMMISSION

JUNE 11, 2026
6:00 P.M. — UNOFFICIAL MINUTES

CALL TO ORDER by Chair Brown at 6:00 PM.

ROLL CALL

= Present [ = Absent

Commissioners City Staff

Cristian Garcia Arcos X Brian Gruner, Parks and Community Services Director
Jake Husen Monique Villasenor, Recreation Manager

Jason Komala X Robert Ryan, Maintenance Services Manager
Brandine Leger Laura Fautua, Executive Assistant

O Elizabeth Dorn Parker Kathia Vitieri, Recreation Specialist

Shayanne Wright, Vice Chair*

Kelly Brown, Chair

PLEDGE OF ALLEGIANCE by Commissioner Leger

PUBLIC COMMENTS — MATTERS NOT LISTED ON THE AGENDA

Teague McGrath: Disclosed that he represented an RFP bidder for the Costa Mesa Tennis
Center and spoke as a local resident and longtime center user. He expressed concern
regarding low activity and declining community engagement at the facility, citing recent
observations of few or no players, classes, camps, or clinics during peak summer hours. He
stated that players and families had begun using other facilities and emphasized the
importance of restoring programming and community participation at the Tennis Center.

COMMISSIONER COMMENTS AND SUGGESTIONS
Commissioner Komala: Thanked City staff for their efforts in providing successful summer
programming, including concerts, symphonies, and movies.

Commissioner Leger: Praised the Concerts in the Park series and staff’'s outreach booth
and thanked residents for participating in the community surveys.

Commissioner Husen: Shared his experience attending Songs in the Canyon and Concerts
in the Park with his family and thanked staff for their efforts.

Commissioner Garcia Arcos: Shared information on local environmental and urban forestry
efforts and encouraged continued opportunities to enhance and protect the City’s tree
canopy.

Vice Chair Wright: Reported on the Commission’s City Council presentation and thanked
City staff and leadership for their continued support and collaboration.

Chair Brown: Shared feedback from the Commission’s City Council presentation and

emphasized the importance of R.O.C.K.S after-school programming and community
engagement.
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CONSENT CALENDAR

-_—

Chair Brown pulled Consent Calendar item 2 Department Report for discussion.

. MINUTES - 6/11/26

PARK RANGER REPORT - JUNE & JULY 2026

MOTION: To move approve Minutes and Park Ranger Report

MOVED/SECOND: Vice Chair Wright / Commissioner Husen

The motion carried by the following roll call vote:

Ayes: Commissioner Garcia Arcos, Commissioner Husen, Commissioner Komala,
Commissioner Leger, Vice Chair Wright, Chair Brown

Nays: None

Absent: Commissioner Dorn Parker

Motion Carried: 6 — 0

. DEPARTMENT REPORT - JUNE & JULY 2026

Chair Brown noted the significant decrease in Senior Transportation Program trips
from June to July and requested a program update by November, including ridership
trends, senior feedback, and program effectiveness.

MOTION: To receive and file the Department Report.

MOVED/SECOND: Chair Brown / Commissioner Leger

The motion carried by the following roll call vote:

Ayes: Commissioner Garcia Arcos, Commissioner Husen, Commissioner Komala,
Commissioner Leger, Vice Chair Wright, Chair Brown

Nays: None

Absent: Commissioner Dorn Parker

Motion Carried: 6 — 0

MONTHLY REPORTS
1. PARKS AND COMMUNITY SERVICES DIRECTOR’S UPDATE

Mr. Gruner presented updates.

Chair Brown expressed appreciation for the Senior Center's mental health services
and humorously noted that services were available to adults age 50 and older.

Commissioner Leger sought clarification regarding reports that Concerts in the Park
would be discontinued and requested confirmation of the program’s status.

Vice Chair Wright clarified that discussion of alternative locations for Concerts in the
Park was exploratory and that no decision had been made to relocate or discontinue
the program.

Commissioner Garcia Arcos encouraged continued discussion regarding events at
Fairview Park and their potential impacts on nesting wildlife. He also promoted the
upcoming Back-to-School Fresh event at the Senior Center, thanked organizers for
their efforts, and encouraged Commissioners to attend and support the community.
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Commissioner Husen requested clarification on the relationship between the
proposed $50,000 Moon Park CIP funding, current community outreach and design
efforts, and whether additional funding would be needed to complete plans following
community input.

Vice Chair Wright praised the summer programming and affordable fees and
requested information on delays to the Lions Park Café project, including lessons
learned for improving future project timelines and the County’s involvement.

Chair Brown requested their be an update on Concerts in the Park survey results and
the Arts Specialist vacancy. She also asked whether demand existed to expand teen
camp enroliment if additional funding became available.

Commissioner Leger requested clarification on the scaled-back ARTventure closing
ceremony, including whether formal attire and refreshments would still be included.

. PUBLIC WORKS DEPARTMENT UPDATE

Mr. Robert Ryan, Public Works Maintenance Manager, presented.

Chair Brown thanked staff for efficiently completing park improvements and requested
a park-specific tracking tool showing completed and outstanding items from the Parks
Assessment to assist with future CIP decisions. She also encouraged incorporating
more sidewalk poetry into upcoming park sidewalk improvements.

Commissioner Leger requested an update on the bluff stabilization timeline and
potential erosion concerns from heavy rainfall. She praised the diversity of new
playground improvements, asked about recurring damage to swings by dogs, and
commended staff for developing in-house repair capabilities.

Commissioner Garcia Arcos thanked staff for their work and responsiveness to tree
concerns at Shalimar Park. He encouraged collaboration with residents to address
park vandalism, exploring in-house young tree pruning, pursuing additional urban
forestry funding and grants, and maintaining diverse tree species. He also supported
expanding poetry installations in parks.

Vice Chair Wright praised staff for completing numerous improvements identified in
the Parks Assessment and supported continued use of cost-effective, in-house
repairs. She requested a comparison of estimated versus actual improvement costs
and updates on remaining C-rated parks. She also supported periodically updating
the Parks Assessment and strategically using the Tree Canopy Assessment to
increase shade around playgrounds.

Public Comment: None

OLD BUSINESS: NONE

NEW BUSINESS:

1.

NEW COMMUNITY GARDEN LOCATION STUDY UPDATE
Mr. Brian Gruner, Parks and Community Services Director presented.
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Komala reported that nearly all current Community Garden participants were Costa
Mesa residents and that staff regularly verified residency. He highlighted
improvements to the gardener, waitlist, and community surveys, including visual
examples and ranked priorities. He also outlined the survey rollout, outreach at the
Del Mar work party, and plans to review results with staff before returning to the
Commission in September.

Brown praised the Evaluation Team’s progress and asked whether the evaluation
would include potential locations for additional community gardens and comparisons
with successful programs in other cities. She also encouraged using City social media
to reach residents beyond current gardeners and the waitlist.

Leger thanked Commissioner Komala for leading the Evaluation Team’s efforts. She
confirmed that the team had identified a potential garden location and planned to
compare Costa Mesa’s program with community garden programs in other cities.

Garcia Arcos supported exploring underutilized spaces for additional garden plots and
encouraged collaboration with other cities and community gardeners. He identified the
area near the Historical Society as a potential location and thanked Commissioner
Komala for leading the effort.

Brown encouraged members of the public and Commissioners to submit Community
Garden ideas through City staff to maintain appropriate communication with the
Evaluation Team.

Vice Chair Wright commended the Evaluation Team’s work and expressed support
for the upcoming presentation.

Public Comment: None

. DONATION OF A MEMORIAL BENCH AND PLAQUE AT VISTA PARK

Mr. Robert Ryan, Public Works Maintenance Services Manager presented.
Commissioner Husen expressed concern that the proposed tree location could
obstruct the Vista Park view and suggested relocating it while preserving the open
space.

Chair Brown agreed with Commissioner Husen and supported preserving the view
while retaining the proposed tree.

Commissioner Husen moved to relocate the current proposed location and to honor
the family north part of the bike path to preserve the view.

Commissioner Leger asked whether relocating the tree would delay the project and
expressed support for the oak tree selection.

Vice Chair Wright supported relocating the tree to avoid obstructing the view.

Public Comment: None.
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Commissioner Garcia Arcos inquired about the nursery vendor and tree selection
processes and requested that the tree have a minimum five-foot diameter.

MOTION: To not place the current suggested location and that the view of the
southwest area is not impacted.

MOVED/SECOND: Commissioner Husen / Chair Brown

The motion carried by the following roll call vote:

Ayes: Commissioner Garcia Arcos, Commissioner Husen, Commissioner Komala,
Commissioner Leger, Vice Chair Wright, Chair Brown

Nays: None

Absent: Commissioner Dorn Parker

Motion Carried: 6 - 0

3. DONATION OF A MEMORIAL BENCH AND PLAQUE AT FAIRVIEW PARK
Mr. Robert Ryan, Public Works Maintenance Services Manager presented.

Commissioner Garcia Arcos inquired about bench location near tree proximity.

Public Comment: None.

MOTION: To approve staff recommendation.

MOVED/SECOND: Vice Chair Wright / Commissioner Garcia Arcos

The motion carried by the following roll call vote:

Ayes: Commissioner Garcia Arcos, Commissioner Husen, Commissioner Komala,
Commissioner Leger, Vice Chair Wright, Chair Brown

Nays: None

Absent: Commissioner Dorn Parker

Motion Carried: 6 — 0

ADDITIONAL COMMISSION MEMBER & STAFF COMMENTS
ADJOURNMENT by Chair Brown at 7:53 PM.

Next Regularly Scheduled Meeting: Thursday, September 10, 2026
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77 Fair Drive

CITY OF COSTA MESA Costa Mesa, CA 92626
Agenda Report

File #: 26-411 Meeting Date: 9/10/2026
TITLE:

DEPARTMENT REPORT

DEPARTMENT: PARKS AND COMMUNITY SERVICES
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PARKS & COMMUNITY SERVICES
COMMISSION REPORT

SUBJECT:
DATE:

FROM:

CONTACT INFORMATION:

MEETING DATE: SEPTEMBER 10, 2026

DEPARTMENT REPORT - AUGUST 2026

SEPTEMBER 4, 2026

ITEM NUMBER: CC 2

BRIAN GRUNER, PARKS AND COMMUNITY SERVICES

DIRECTOR

BRIAN GRUNER, PARKS AND COMMUNITY SERVICES

DIRECTOR, (714) 754 - 5009

« Adult Sports
e Adult Sports

o Softball League — Operated by Major League Softball
= Fall 20206 began August 31 — December 3

o Senior Softball League — Operated by City Staff
= Spring 2026 begins August 29 — December 5

o Fields
Field Usage Feb. March  April May = June  July = Aug.
# of Organizations | 61 61 61 61 61 61 62
Hours 29,409 | 52,574 | 48,628 | 44,436 | 44,436 | 44,436 | 18,889
% Community Gardens
Del Mar 65* 65 193
Hamilton 42 42 70
*5 raised bed parcels
% Contract Classes
Feb. March April May June July Aug.
Youth & Adult Totals: 304 316 352 280 317 374 313

¢ New classes introduced for June and July: Kids Dance and Rhythm, Adult International Dance
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++» Costa Mesa Senior Center

e The competition was fierce at the Costa Mesa Senior Center on August 20, 2026,
as members battled it out in a qualifying billiards tournament for the chance to

represent Costa Mesa in the second annual Tri-City Billiards Tournament.

e After two days of intense, grueling matches, six skilled competitors emerged
victorious, along with two alternates ready to step in if needed. These players will
proudly represent the Costa Mesa Senior Center when they travel to Westminster
Senior Center on September 23 to face off against teams from Westminster and

Fountain Valley.

e With bragging rights—and Tri-City glory—on the line, our Costa Mesa competitors
are ready to chalk up, break, and show the other cities what our Senior Center can

do!
Senior Programs Feb. March = April May June July Aug.
Meals on Wheels OC - Meals 1,190 | 1,457 | 1,449 | 1,279 | 1,356 | 1,467 | 1,548
Meals on Wheels OC - Seniors 1,153 | 1,417 | 1,353 | 1,188 | 1,274 | 1,387 | 1,496
Second Harvest Grocery Boxes 425 460 450 440 440 440 480
Wellness Calls 1,301 985 760 784 877 757 768
Transportation Program Trips 1,701 | 1,838 | 1,754 | 1,477 | 1,558 681 505
+ Downtown Aquatic Center
Aquatics Programs Feb. March  April May June July Aug.
Drop-In Participants 43 121 120 123 202 284 228
Total Drop-In Visits 437 608 523 530 750 1,172 1,012
Instructional Class Participants 49 184 266 199 318 549 190
Instructional Class Attendance 207 695 983 741 1,507 1,803 547
NMUSD Swim Lessons Aug. Aqua Camp Aug.
Voucher Participants N/A Instructional Class Participants 30
Voucher Attendance N/A Instructional Class Attendance 110

<+ Downtown Recreation Center

Gym

Programs

Pickleball 153 739
Youth Open 43 115
Gym

Basketball 81 271
Volleyball 121 229
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«+ Facility Rentals

Feb. March April May June July Aug.
Number of Rentals 28 37 31 36 39 27 39

e Roof construction completed
e NHCC served as a voting center from May 30" — June 2"

% Fairview Park

e On August 14, the City hosted a Bats and Bugs night at Fairview Park, featuring
a bat biologist who brought live bats, with approximately 70 total participants.

e On Saturday, September 12t from 10am-2pm, Fairview Park will be hosting a
California Biodiversity Day. The community can come enjoy a nature-themed book
exchange, a self-guided audio tour of the park, and games.

e The City continues to offer multiple volunteer opportunities for participants to
partake in hands-on habitat restoration activities at Fairview Park, in partnership
with local non-profit organizations. Please see the table below for the upcoming
August scheduled activities.

Restoration Volunteer Dates

Date Time
Every Thursday 9/3, 9/10, 9/17, 9/24 7:00 AM
Every other Friday 9/4, 9/11, 9/18, 9/25 9 AM-12 PM
2" Saturdays of the month 9/12 9AM-11 AM
3 Saturdays of the month 9/19 9 AM - 11:30 AM

e For more volunteer information and registration links, visit:
https://www.costamesaca.gov/community/fairview-park/volunteer-opportunities

< Permits

August - Park Rental Permits

Park Location | Permits Issued Park Location | Permits Issued
rentwood 3 Shiffer 8
Canyon 2 Smallwood 4
Del Mesa 10 TeWinkle 9
Estancia 4 Vista 4

Heller 5 Wakeham 15
Aug.

Permits Issued for the month 1

Permits at City Facilities 1

Permits at Private Commercial Property 0

Pending Permits on TESSA 0

Total Permits Issued for 2026 15
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Special Event Permits

Aug.
Permits Issued for the month 7
Permits at City Facilities 5
Permits at Private Commercial Property 2
Pending Permits on TESSA 7
Total Permits Issued for 2025 34

% Youth Programs
e LE.AP.
o August 17, 2026 — May 21, 2027
o Held at Balearic Community Center in 2 classrooms of 22
o Operates Monday — Friday from 8:00 AM — 1:00 PM
Age (Days) Capacity Aug.
3-5 year old 44 13

e R.0.C.K.S Afterschool Program
o August 17, 2026 — June 3, 2027
o Registration open now for nine (9) NMUSD school sites

School Site Aug.

Adams 24
California 125
College Park 33
Davis 193
Killybrooke 40
Paularino 42
Sonora 36
Victoria 41
Whittier 36

e Summer R.0.C.K.S
o Free resident summer program from June 8 — August 14, 2026
o Held at Balearic Community Center and Downtown Recreation Center
o Operates Monday — Friday from 11:00 AM — 4:00 PM

Session 1 (June 8 - July 10) 302
Session 2 (July 13 — August 7) 348
Session 3 (June8 - July 10) 361
Downtown Recreation Center

Session 1 (June 8 - July 10) 157
Session 2 (July 13 — August 7) 182
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e Mobile Recreation
o Free drop-in program providing recreation to elementary-age children
at neighborhood parks with limited access to summer programs
o Registration is not required
o Attends City events to provide interactive games and crafts to the

public

Day of the Week Location Aug.

Monday Shalimar Drive 14

Tuesday Lions Park Event Lawn 10

Wednesday Lions Park Event Lawn 10

Thursday Lions Park Event Lawn 19

Friday Shalimar Drive 19

Weekends City Events* 225

o Community Idea Workshop (8/7), Movies in the Park (8/8), Back 2 School Fresh

(8/15)

e Youth Sports
o Happy Feet Running Club
» Free clinic-based instruction at the Balearic Community Center
= Season: June 8 — August 1, 202
» End-of-season Fun Run on Saturday, August 1, 2026

Divisions / Grade level | Capacity \ Enrolled
A. 6th - 8th Grade 40 38
B. 4th - 5th Grade 40 30
C. 1st - 3rd Grade 40 36

e Summer Camp Costa Mesa
o Fee-based program during NMUSD’s summer recess: June 8, 2026 —
August 7, 2026
o Held at Estancia Park

Week # . Capacity Enrolled | Waitlist
1] June 8 - June 12 70 70 13
2| June 15 - June 18 70 70 12
3 | June 22 - June 26 70 70 22
4 | June 29 - July 2 70 70 18
5| July 6 - July 10 70 70 23
6 |July 13 - July 17 70 70 27
7 | July 20 - July 24 70 70 50
8 | July 27 — July 31 70 70 39
9 | August 3 - August 7 70 70 30
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e Teen Program
o Free afterschool care for 7" - 12" grades
o Teen Centers at TeWinkle Middle School and Downtown Recreation
Center (DRC)
o Offers shuttle transportation from Ensign Inter./Newport Harbor High
School to the DRC Teen Center and Save Our Youth (SQY)
o NMUSD end of school year was on June 4, 2026

Program Location Aug. ‘
Downtown Recreation Center (DRC) 138
TeWinkle Middle School 102
Shuttle Service Aug. ‘
Downtown Recreation Center (DRC) 132
Save Our Youth (SQOY) 102
Upcoming Events Dates Location

Lions Park Event Lawn & Norma

ARTventure — Awards Ceremony | Saturday, September 12 Hertzog Community Center

Hispanic Heritage Month Saturday, September 19 Lions Park Event Lawn

Scarecrow Festival Saturday, October 10 Lions Park Event Lawn

Access Costa Mesa Spooks and
Spirits Dance Party

Friday, October 23 Norma Hertzog Community Center
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Agenda Report

77 Fair Drive
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File #: 26-412

Meeting Date: 9/10/2026

TITLE:
PARK RANGER REPORT
DEPARTMENT:

POLICE
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Costa Mesa Police Department

Memorandum

DATE: September 4, 2026

TO: J. Brown, Lieutenant - Area One Commander
FROM: Matt Pallo, Park Ranger

SUBJECT: Park Ranger Monthly Report - August 2026

Park Ranger Overview
Month JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL

Staffing 6 6 6 6 6 6 6 6 -
Patrols 807 986 1146 965 777 698 790 826 6995
Calls 121 115 176 175 186 224 260 229 1486
Citations 1" 10 15 9 23 25 9 15 117
Reports 31 26 19 28 38 34 19 12 207
Arrests 66 26 48 15 22 17 33 27 254

Park Activities/Highlights:

» Park Rangers continue to patrol Talbert Park on foot, bicycles, drones, and vehicles.
This month, Rangers reported new encampments in restricted/off trail areas. County
crews responded to remediate and clean these illegal camps. Every Thursday,
Rangers and Outreach workers conduct outreach to assist the unhoused with
connecting them to city and county services.

*  While Ketchum-Libolt was under construction, unknown suspects entered the site and
used spray paint and other tools to cause damage to the newly installed play structure
and other surrounding amenities. A felony vandalism report was taken.

* Rangers attended the final movie in the park summer series at Shiffer Park. No
incidents to report.



MONTHLY PARKS ACTIVITY / ENFORCEMENT SUMMARY

Location

Talbert Regional Park
Joann Street Bike Trail

Senior Center

Location
Balearic Park
Estancia Park
Mesa Verde Park
Moon Park
Smallwood Park
Suburbia Park
Tanager Park
Wakeham Park
Wimbledon Park
Total

Location
Del Mesa Park
Gisler Park
Shiffer Park
Paularino Park
Total

Location
Neth Park
TeWinkle Park

Skate Park
Wilson Park

Jack Hammet Sports Complex

Total

Location
Ketchum-Libolt Park
Shalimar Park
Total

Location
Canyon Park
Fairview Park
Lions Park
Marina View Park
Vista Park
Total

Location
Brentwood Park
Harper Park
Heller Park
Jordan Park
Lindbergh Park
Pinkley Park (Ogle)
Total

Calls for Service
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3
9

Calls for Service
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N
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Calls for Service
7
4
5
2
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Calls for Service
0
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8
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6
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3
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2
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93
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1
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Patrol Checks
62
41
55

District 1

Patrol Checks
9
21
2
25
9
12
11
16
6
1M

District 2

Patrol Checks
14
33
33
10
90

District 3

Patrol Checks
21
40
10
50
3
124

District 4

Patrol Checks
11
9
20

District 5

Patrol Checks
38
44
111
15
22
230

District 6

Patrol Checks
40
11
9
7
5
21
93

Citations
2
1
0

Citations Arrests Reports

0
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4
1
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Total
83
46
66

Total
12
23

3
29
12
12
13
24

6

134

Total
21
42
39
12
114

Total
21
61
19
65

9
175

Total
13
9
22

Total
43
63
181
17
45
349

Total
54
14
13
8
9
22

120
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Park Ranger Unit
Enforcement Summary

August 2026
Talbert Park 4 Arrests & 2 Citations
1298 and 1299 Victoria Street. 1 arrest - CMMC 11-304(a)(3)
1 arrest - H&S 11364(a)/OCCO 2-5-46(a)/

OCCO 2-5-37
1 arrest - H&S 11395(b)(1)/H&S 11364(a)
1 arrest - H&S 11364(a)/ B&P 4060/

PC 597(B)(1)

2 citations - OCCO 2-5-46(a)

Lions Park 8 Arrests & 5 Citations
570 W. 18" Street. 3 arrests - CMMC 8-133(b)

2 arrests - H&S 11377(a)

1 arrest - PC 647(f)

1 arrest - CMMC 11-306

1 arrest - CMMC 11-4(a)/ B&P 25620(a)

5 citations - B&P 25620(a)

Vista Park 5 Arrests
1200 Victoria Street. 3 arrests - CMMC 11-304(a)(3)

1 arrest - Warrant

1 arrest - CMMC 8-133(b)

Brentwood Park 3 Citations
265 Monte Vista . 3 citations - CMMC 12-42(b)
Senior Center 2 Arrests
695 W. 19" Street. 1 arrest - B&P 25620(a)

1 arrest - CMMC 10-194
Gisler Park 2 Arrests
1250 Gisler Avenue. 2 arrests - CMMC 12-23
Fairview Park 2 Arrests
2501 Placentia Avenue. 1 arrest - PC 273.5

1 arrest — CMMC 12-24

Canyon Park 2 Arrests
970 Arbor Street. 1 arrest - CMMC 11-4(a)

1 arrest - Warrant
Wilson Park 2 Arrests
360 W. Wilson Street. 1 arrest - H&S 11364(a)

1 arrest - CMMC 11-306
Tewinkle Park 1 Arrest
970 Arlington Drive. 1 arrest — PC 148(a)
Joann Bike Trail 1 Arrest & 3 Citations

558/ 796 Joann Street. 1arrest -CMMC 11-304(a)(3)

24



2 citations - B&P 25620(a)
1 citation - CVC 21211(b)
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Codes used for Enforcement

Costa Mesa Municipal Code (CMMC)

3-112
8-83(d)
8-133(b)

10-194

11-3

11-4(a)

11-304(a)

11-306(a)

12-18(a)

12-20(a) (4)

12-20(a) (5)

12-20(a) (7)

12-20(a) (9)

12-20(a) (10)

12-20(a) (19)

12-23

12-24

12-32

12-42(b)

12-43

12-51

12-53(a)

12-57(b)

12-65(a)

15-3

Leash Law

Scavenging trash

Smoking prohibited in parks

Sleeping in a parked vehicle

Drinking in public

Urinating/ defecating in public

Unlawful camping

Storage of personal property in public places
Signs and notices to be obeyed

Possession or firing of fireworks in park

Hold illegal fire

Climb on building, facility

Damage, deface... plants, trees, shrubs... in park
Deface park property

Fishing in city park prohibited

Presence in parks after dark

Riding animals, Operating Vehicles

Performing labor in parks prohibited

Dog off leash

Dogs excluded from children’s playgrounds
Rubbish to be put into receptacles

Permits needed for groups of 10 or more persons
Safety equipment required at Skate Park

Model aircraft may not be flown higher than 400 feet
Blocking sidewalk

Orange County Codified Ordinance (OCCO)

2-5-46(a)
2-5-37
2-5-35

Off Trail in County Park. OCCO (Orange County Code)
Firearms, BB guns, fireworks, or any other weapon prohibited.
Possession of alcoholic beverage. OCCO (Orange County Code)

Business and Professions, Health & Safety, Penal Codes & Vehicle Codes

B&P 4060
B&P 25608
B&P 25620(a)
B&P 25662(a)
B&P 22435.2(b)
H&S 11364(a)
H&S 11350(a)
H&S 11357(b)
H&S 11377(a)
H&S 11395(b)(1)
PC 1438(a)

PC 166(a)(4)
PC 243(b)

PC 245

PC 273.5

PC 273a(a)
PC 487

PC 594

PC 597(B)(1)
CVC 21211(a)
CVC 21211(b)
CVC 23152(a)

Possession of narcotic w/o prescription

Possession of alcohol on school grounds

Open alcoholic beverage

Minor in possession of alcohol

Misuse of shopping cart

Possession of drug paraphernalia

Possession of controlled substance

Minor is Possession of Marijuana

Possession of controlled substance/ dangerous drugs
Possession of controlled substance with priors

Resist /delay/obstruct a law enforcement officer
Contempt of Court Order

Battery on Officer

Assault with a Deadly Weapon

Domestic Violence

Domestic Violence

Grand Theft

Vandalism

Animal Cruelty

No stopping, standing, sitting, loitering, or impeding bicycle traffic.
No parking or placing any object on a class one bikeway.
Driving Under the Influence
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77 Fair Drive

CITY OF COSTA MESA Costa Mesa, CA 92626
Agenda Report

File #: 26-413 Meeting Date: 9/10/2026
TITLE:

PARK RANGER BIANNUAL REPORT

DEPARTMENT: POLICE

RECOMMENDATION:

Staff recommends the Parks and Community Services Commission receive and file the Police
Department Park Ranger presentation.

Page 1 of 1
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77 Fair Drive

Clty of Costa Mesa Costa Mesa, CA 92626

Agenda Report

Parks and Community Services Commission

Item #: 26-413 Meeting Date: 9/4/2026
TITLE: PARK RANGER BIANNUAL REPORT
DEPARTMENT: PARKS AND COMMUNITY SERVICES
PRESENTED BY: POLICE DEPARTMENT
CONTACT INFORMATION: JAMES BROWN, LIEUTENANT, (714) 754-5009
RECOMMENDATION:

Staff recommends the Parks and Community Services Commission receive and file the Police
Department Park Ranger presentation.

ANALYSIS:
Staff will present an overview with respect to park ranger operations of 2026 calendar year.

FISCAL REVIEW:

There is no fiscal review at this time.

LEGAL REVIEW

There is no legal review required for this report.

CONCLUSION:

Staff recommends the Parks and Community Services Commission receive and file the Police
Department Park Ranger presentation.

Page 1 of 1
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77 Fair Drive

CITY OF COSTA MESA Costa Mesa, CA 92626
Agenda Report

File #: 26-414 Meeting Date: 9/10/2026
TITLE:

REVIEW OF CONCEPTUAL DESIGN FOR PROPERTY ADJACENT TO SHALIMAR PARK
DEPARTMENT: PARKS AND COMMUNITY SERVICES

RECOMMENDATION:

Staff requests that the Parks and Community Services (PACS) Commission review and recommend
the conceptual design plan for the proposed improvement project adjacent (778 Shalimar Drive) to
Shalimar Park for City Council approval.

Page 1 of 1
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77 Fair Drive

City of Costa Mesa Costa Mesa, CA 92626

Agenda Report

Parks and Community Services Commission

File #: 26-414 Meeting Date: 9/10/2026
TITLE: REVIEW OF CONCEPTUAL DESIGN FOR PROPERTY ADJACENT
TO SHALIMAR PARK
DEPARTMENT: PARKS AND COMMUNITY SERVICES
PRESENTED BY: BRIAN GRUNER, PARKS AND COMMUNITY SERVICES DIRECTOR

CONTACT INFORMATION: BRIAN GRUNER, PARKS AND COMMUNITY SERVICES
DIRECTOR (714) 754-5009

RECOMMENDATION:

Staff requests that the Parks and Community Services (PACS) Commission review and recommend
the conceptual design plan for the proposed improvement project adjacent to Shalimar Park, located
at 778 Shalimar Drive, for City Council approval.

BACKGROUND:

Shalimar Park is located in the Westside neighborhood of Costa Mesa along Shalimar Drive between
Wallace Avenue and Placentia Avenue. The park was dedicated in January 1999, and despite its
relatively small size, less than half-acre, the current park includes a renovated playground featuring
elements for young children such as a playground, mini pitch for soccer and handball, a swing, drinking
fountain, and seating areas.

The adjacent property located at 778 Shalimar Drive, Costa Mesa, CA 92627, Assessor Parcel
Number (APN) 424-051-23 was listed for sale on May 23, 2024, at a listing price of $1,850,000. The
6,970 square-foot property included a 3,390 square- foot, four-unit residential structure, with each unit
having two bedrooms and one bathroom. The City Council approved the purchase of the property in
FY 24/25 for $1.5 million with the intend of developing the parcel as additional park space relative to
Shalimar Park, doubling the Park in size.

Staff was directed by Council to analyze the acquired parcel by conducting in-person community
engagement meetings and online surveys to identify the needs and wants of the community for a
Phase Il future development project of the parcel. On July 22, 2026, the City entered into an
agreement with CityFabrik and Pat West to develop and coordinate a Shalimar Park Phase Il outreach
program.

Page 1 of 3
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File #: 26-414 Meeting Date: 9/10/2026

ANALYSIS:

The consultant team, CityFabrick and Pat West, along with City staff from Public Works and the Parks
and Community Services Department coordinated and developed the following outreach events to obtain
community input:

1. July 24, 2026: Community engagement at Shalimar Park from 6:00 pm to 8:00 pm

2. August 7, 2026: Community engagement at Shalimar Park from 6:00 pm to 8:00 pm

3. August 15, 2026: Community engagement at Back-to-School Fresh event hosted by Bright Youth
from 12:00 pm to 4:00 pm.

Prior to the outreach events staff communicated with community leaders and Bright Youth to inform
residents of the proposed project. The events were marketed in both English and Spanish flyers, online
and social media announcements such as Instagram and WhatsApp, direct e-mailing, direct mailing,
onsite posters and canvasing the neighborhood.

The outreach events averaged approximately 100 participants per event and utilized three (3) interactive
poster boards with ideas and concepts such as additional sports courts, a community center, grass area,
seating spaces, fence and landscape options that community members could vote on. Approximately
1,300 votes were received.

On Wednesday, September 3, 2026, staff and the consultant completed a rendering outreach meeting
at Shalimar Park where they received input from the community on two (2) potential conceptual designs,
Attachment 1 and 2, based on the input received from the three engagement events.

From the September 3, 2026, engagement meeting, the City’s consultant team and City staff discussed
the elements most highlighted by the Shalimar community to develop and create a two-phase approach
in the development of the parcel. Due to the time constraint from the September 3 outreach meeting and
the September 10 PACS Commission meeting, the conceptual two-phase designs will be presented by
CityFabrick and Pat West at the PACS meeting.

ALTERNATIVES:

The proposed improvements have been developed utilizing community input and feedback. The
Commission may choose to provide suggestions to revise the proposed conceptual design plan selected
by the Commission or recommend staff to pursue a different design plan. The recommendation from the
PACS Commission will be forwarded to City Council for final review and approval.

FISCAL REVIEW:

There is no fiscal review at this time.

LEGAL REVIEW:

There is no legal review required for this report.
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File #: 26-414 Meeting Date: 9/10/2026

CONCLUSION:

Staff requests that the Parks and Community Services (PACS) Commission review and recommend
the conceptual design plan for the proposed improvement project adjacent to Shalimar Park, located
at 778 Shalimar Drive, for City Council approval.

Page 3 of 3
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77 Fair Drive

CITY OF COSTA MESA Costa Mesa, CA 92626
Agenda Report

File #: 26-402 Meeting Date: 9/10/2026

TITLE:

REVIEW OF FIVE-YEAR CAPITAL IMPROVEMENT PLAN FOR FISCAL YEAR 2026-27
THROUGH 2030-31

DEPARTMENT: PUBLIC WORKS DEPARTMENT/MAINTENANCE SERVICES DIVISION
PRESENTED BY: ROBERT RYAN, MAINTENANCE SERVICES MANAGER

CONTACT INFORMATION: ROBERT RYAN, MAINTENANCE SERVICES MANAGER (714)
754-5123

RECOMMENDATION:

Staff requests the Parks and Community Services Commission review the Five-Year Capital
Improvement Plan, as approved for Fiscal Year (FY) 2026-27 through FY 2030-31, in preparation for
future discussions and input on the Capital Improvement Program Budget for FY 2027-28.

BACKGROUND:

A Capital Improvement Plan (CIP) is a long-term financial plan used by local governments to manage
large infrastructure and public service projects. These plans help ensure that essential facilities are
built, maintained, and improved over time. CIP projects are funded using a combination of local,
state, federal, and private resources.

Each year, the City Council reviews and adopts an annual Capital Improvement Program (CIP) to
provide funds for needed public improvements. The City Council also approves a longer-term
outlook in the Five-Year CIP to anticipate future funding needs, maintain eligibility for grant funding,
and identify future priority needs. The current Five-Year CIP runs through FY 2030-31 (Attachment

1),

As part of that process, the Parks and Community Services (PACS) Commission reviews the
proposed CIP and Five-Year CIP for consistency with the City’s Streetscape and Median
Development Standards, the Open Space Master Plan of Parks and Recreation; and most recently
the Park and Playground Assessment; and the PACS Commission’s core principles and values as
established in FY 2025-26. Each year, the Commission, through a public hearing process, makes
recommendations to the City Council for its consideration in finalizing the Capital Improvement
Program budget.

ANALYSIS:

A timely review of the current Five-Year CIP Improvement Project Budget will provide the opportunity

Page 1 of 2
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File #: 26-402 Meeting Date: 9/10/2026

to further discuss the process of project identification and selection as well as how the Commission
can apply the established core principles and values during the FY 2027-28 budget approval
process.

ALTERNATIVES

There are no alternatives to consider for this item.

FISCAL REVIEW:

There is no fiscal review at this time.

LEGAL REVIEW:

There is no legal review required as this item is administrative in nature.
CONCLUSION:

Staff requests the Parks and Community Services review the Five-Year Capital Improvement Plan, as
approved for FY 2026-27 through FY 2030-31, in preparation for future discussions and input on the
Capital Improvement Program Budget for FY 2027-28.

Page 2 of 2
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77 Fair Drive

CITY OF COSTA MESA Costa Mesa, CA 92626
Agenda Report

File #: 26-402 Meeting Date: 9/10/2026

TITLE:

REVIEW OF FIVE-YEAR CAPITAL IMPROVEMENT PLAN FOR FISCAL YEAR 2026-27
THROUGH 2030-31

DEPARTMENT: PUBLIC WORKS DEPARTMENT/MAINTENANCE SERVICES DIVISION
PRESENTED BY: ROBERT RYAN, MAINTENANCE SERVICES MANAGER

CONTACT INFORMATION: ROBERT RYAN, MAINTENANCE SERVICES MANAGER (714)
754-5123

RECOMMENDATION:

Staff requests the Parks and Community Services Commission review the Five-Year Capital
Improvement Plan, as approved for Fiscal Year (FY) 2026-27 through FY 2030-31, in preparation for
future discussions and input on the Capital Improvement Program Budget for FY 2027-28.

BACKGROUND:

A Capital Improvement Plan (CIP) is a long-term financial plan used by local governments to manage
large infrastructure and public service projects. These plans help ensure that essential facilities are
built, maintained, and improved over time. CIP projects are funded using a combination of local,
state, federal, and private resources.

Each year, the City Council reviews and adopts an annual Capital Improvement Program (CIP) to
provide funds for needed public improvements. The City Council also approves a longer-term
outlook in the Five-Year CIP to anticipate future funding needs, maintain eligibility for grant funding,
and identify future priority needs. The current Five-Year CIP runs through FY 2030-31 (Attachment

1),

As part of that process, the Parks and Community Services (PACS) Commission reviews the
proposed CIP and Five-Year CIP for consistency with the City’s Streetscape and Median
Development Standards, the Open Space Master Plan of Parks and Recreation; and most recently
the Park and Playground Assessment; and the PACS Commission’s core principles and values as
established in FY 2025-26. Each year, the Commission, through a public hearing process, makes
recommendations to the City Council for its consideration in finalizing the Capital Improvement
Program budget.

ANALYSIS:

A timely review of the current Five-Year CIP Improvement Project Budget will provide the opportunity

Page 1 of 2
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File #: 26-402 Meeting Date: 9/10/2026

to further discuss the process of project identification and selection as well as how the Commission
can apply the established core principles and values during the FY 2027-28 budget approval
process.

ALTERNATIVES

There are no alternatives to consider for this item.

FISCAL REVIEW:

There is no fiscal review at this time.

LEGAL REVIEW:

There is no legal review required as this item is administrative in nature.
CONCLUSION:

Staff requests the Parks and Community Services review the Five-Year Capital Improvement Plan, as
approved for FY 2026-27 through FY 2030-31, in preparation for future discussions and input on the
Capital Improvement Program Budget for FY 2027-28.

Page 2 of 2
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Category/Project Title

101
102
103
104
108

Balearic Community Center Playground Replacement
Balearic Park Playground Replacement

Bark Park Turf Renovation

Butterfly Gardens

Canyon Park Playground Replacement

Citywide Tree Maintenance (in Public Right-of-Way)
Community Gardens

Costa Mesa Skate Park Expansion

Costa Mesa Skate Park Parking Lot and Parking Spaces Expansion
Costa Mesa Tennis Center Improvements

Del Mesa Park Playground Replacement

Estancia Park Covered Picnic Shelters/Pavilions

Fairview Park - Fencing, Signage, and Trail Restoration
Fairview Park - Educational Hubs and Signage

Fairview Park - Mesa Restoration & Cultural Resource Preservation CA-ORA-58
Fairview Park - Vernal Pools Restoration

Fairview Park Master Plan Implementation

Gisler Park Playground Replacement

Harper Park - Playground Replacement

Heller Park Playground Replacement and Restroom Improvement
Lindbergh Park Playground Replacement

Marina View Park Playground Replacement

Mesa Verde Park Playground Replacement

Moon Park - Playground Repiacement

Neth Park Sculpture Garden

Park Parking Lot and Playground Rehabilitation

Park Security Lighting Replacement

Park Sidewalk Replacement

Shalimar Park Expansion

Shiffer Park - Playground and Park Improvements

Shiffer Park - Restroom Improvements

Smallwood Park Playground Replacement (5-12yo)
TeWinkle Park - Amphitheater

TeWinkle Park - Rubberized Surfacing Replacement
TeWinkle Park Athletic Complex Drainage Improvements
Tree Planting and Small Tree Care

Various Parks - Rainbird Irrigation Controller Replacement

106 Victoria Corridor Park Development

107
108

Vista Park Playground Replacement
Wakeham Park Playground Replacement

Lh € P LD P P P LN P B PP PP P D P PP PP DD P PP D PP D PGP B

FY 2026-27

200,000

500,000

80,000
100,000
400,000

50,000
100,000
150,000

50,000

250,000

H PP D PP PP YP D PP DD O P DD DL WD P DO PP PP PO P P PP PP P DD DN D

FY 2027-28

200,000
50,000
50,000

350,000

80,000
150,000

600,000
150,000
100,000

75,000

150,000

150,000
50,000
200,000

Hiwéﬁéﬁ$€9%69$$€ﬁ€ﬁ€ﬂ€ﬂ%fﬂéﬂ%éﬁ%éﬂéﬂw%%%eﬂ%%mﬁiﬁéﬂ%m%eﬁ%éﬁ%

FY 2028-29

50,000

200,000

250,000

450,000
450,000

100,000
100,000
75,000

150,000
50,000
300,000

Lh PP PP P PP PP PP D DD PP PP D DD PP DD PP PP PP PP PPN DD

ATTACHMENT 1

CAPITAL IMPROVEMENT PROGRAM

Five-Year Capital Improvement Program
From Adopted Fiscal Year 2026-27 Through Fiscal Year 2030-2031

FY 2029-30

50,000

200,000

150,000

75,000
250,000
500,000

400,000
100,000
100,000

75,000

200,000
150,000

50,000
300,000

P LD PP PP PP P PP P DD P PP DD DD P DD DD DD D PP PP PPN NSDHSD

FY 2030-31

50,000

200,000

200,000
250,000
500,000
100,000
100,000

75,000

150,000
50,000
300,000

m%w%%e‘?éﬁ%ﬁ%M%ﬁﬁéﬂ%%éﬁ%éﬂ%%éﬂ@éﬂ{ﬁ%w%%%%w@fﬂ%%éﬁ%@

Future

300,000
400,000
530,000
400,000
200,000
1,000,000

1,000,000
550,000
75,000
75,000
8,000,000
500,000
500,000

450,000
100,000
500,000
75,000
4,500,000
750,000
150,000
400,000
1,200,000

150,000
350,000
300,000
550,000
800,000

Total

300,000
400,000
530,000
150,000
400,000
1,200,000
1,050,000
500,000
300,000
1,000,000
550,000
225,000
575,000
75,000
8,000,000
385,000
1,500,000
500,000
400,000
950,000
450,000
500,000
450,000
650,000
400,000
650,000
1,050,000
425,000
4,500,000
1,000,000
150,000
400,000
1,200,000
150,000
200,000
750,000
550,000
1,400,000
550,000
800,000

All costs and projects for future FYs are estimates only and subject to change based on funding, health and safety, and community needs. Although the schedule spans five years and future, only FY 2026-27 is appropriated.
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CAPITAL IMPROVEMENT PROGRAM

Five-Year Capital Improvement Program
From Adopted Fiscal Year 2026-27 Through Fiscal Year 2030-2031

Category/Project Title FY 2026-27 FY 2027-28 FY 2028-29 FY 2029-30 FY 2030-31 Future Total
109 Westside Park Development $ - $ 400,000 | $ - $ - $ - $ 12,000,000 $ 12,400,000
110 Wilson Park Playground Replacement $ - $ - $ - $ - $ - $ 600,000 $ 600,000
111 Wimbledon Park Playground Replacement $ - $ - $ - $ - $ - $ 560,000 $ 560,000
TOTAL PARKS $ 1,880,000 | $ 2,755,000 | $ 2525000 $ 2,600,000 $ 2,050,000 $ 36965000 $ 48,775,000

All costs and projects for future FYs are estimates only and subject to change based on funding, health and safety, and community needs. Although the schedule spans five years and future, only FY 2026-27 is appropriated.
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77 Fair Drive

CITY OF COSTA MESA Costa Mesa, CA 92626
Agenda Report

File #: 26-415 Meeting Date: 9/10/2026
TITLE:

CONCERT IN THE PARK SURVEYS

DEPARTMENT: PARKS AND COMMUNITY SERVICES

RECOMMENDATION:

Staff recommends the Parks and Community Services Commission reviews and discuss the findings
from the community survey conducted during the Concert in the Park Series, Attachment 1.

Page 1 of 1
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77 Fair Drive

City of Costa Mesa Costa Mesa, CA 92626

Agenda Report

Parks and Community Services Commission

File #: 26-415 Meeting Date: 9/10/2026
TITLE: CONCERT IN THE PARK SURVEYS
DEPARTMENT: PARKS AND COMMUNITY SERVICES
PRESENTED BY: BRIAN GRUNER, PARKS AND COMMUNITY SERVICES DIRECTOR

CONTACT INFORMATION: BRIAN GRUNER, PARKS AND COMMUNITY SERVICES
DIRECTOR (714) 754-5009

RECOMMENDATION:

Staff recommends the Parks and Community Services Commission reviews and discuss the findings
from the community survey conducted during the Concert in the Park Series, Attachment 1.

BACKGROUND:

Following the June 2026 Parks and Community Services Commission meeting, the Commission
expressed interest in hosting an outreach booth and assisting with community surveys during the
Concerts in the Park series at Fairview Park.

Staff provided the Commission with a questionnaire to solicit input regarding topics and questions
commissioners were interested in presenting to the community. Based on the Commission’s
feedback, staff compiled and developed a 13-question survey designed to gather input regarding
parks, recreational programs, community events, park improvements, and future community
engagement opportunities. Question 13, which requested optional contact information from
participants interested in receiving future City updates, has been excluded from the attachment to
maintain the confidentiality of participant information.

Surveys were conducted during the three (3) Concerts in the Park held on Tuesdays, July 14, July 21,
and July 28, 2026, with each concert drawing an estimated attendance of at least 2,500 attendees. A
total of 63 surveys were completed throughout the concert series, including 38 surveys on July 14, 13
surveys on July 21, and 12 surveys on July 28. The decrease in surveys completed during the second
and third concert dates may be attributed to repeat concert attendees who had previously participated
in the survey. Survey results indicated that approximately 44% of respondents attended all three
concerts, while approximately 35% attended two concerts.

Page 1 of 3
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File #. 26-415 Meeting Date: 9/10/2026

ANALYSIS:

The survey results provided insight into community interests and priorities related to parks, recreational
amenities, events, programs, and community engagement. While the survey represents feedback from
attendees of the Concerts in the Park series and is not intended to represent a statistically representative
sample of the broader Costa Mesa community, several recurring themes emerged from the responses.

Regarding park upgrades, the most frequently selected improvements were sports courts (40.32%),
restrooms (37.10%), and playground equipment (35.48%). Community gardens and picnic/BBQ areas
were each selected by approximately 24% of respondents. Written responses also identified interests
such as athletic fields with lighting, pickleball courts, pathways, water fountains, and replacement of aging
equipment.

Respondents expressed strong interest in continued and expanded community events. More concerts
and live music received the highest level of interest at 79.03%, followed by movies in the park at 58.06%
and food truck events at 51.61%. Fitness and wellness classes, sporting events, pet-friendly events,
community picnics, and fun runs or walks also received interest.

Fairview Park and TeWinkle Park were among the parks frequently identified by respondents, with
participants highlighting features such as trails, natural habitat, playgrounds, open space, and
opportunities for exercise. Other parks identified included Lions Park, Balearic Park, Smallwood Park,
Canyon Park, Tanager Park, and others throughout the City.

When asked about their highest Parks and Community Services concerns, respondents most frequently
selected safety and security (45.90%), park maintenance and cleanliness (42.62%), shade structures
(36.07%), and restroom access (34.43%). Playground conditions, environmental sustainability, parking,
and unauthorized park use were also identified as concerns. Written suggestions included additional
shade, trees, park ranger presence, investment in park improvements, habitat protection, and pursuing
additional funding or grant opportunities.

The survey also demonstrated strong repeat participation in Concerts in the Park. Of the 62 respondents
to this question, 43.55% indicated they attended all concerts and 35.48% indicated they attended two
concerts, while approximately 10% indicated that the event was their first concert.

For future community engagement, email was the most preferred communication method at 30.91%,
followed by text message at 21.82%. Approximately 27% indicated that they did not wish to be contacted
for future feedback.

Overall, the results indicate interest in maintaining and improving existing park amenities, providing
additional recreational opportunities, continuing community events, and addressing park safety,
maintenance, shade, and restroom needs. The survey findings may be considered alongside other
community engagement efforts and available data when the Commission discusses future Parks and
Community Services priorities.

Page 2 of 3
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File #. 26-415 Meeting Date: 9/10/2026

ALTERNATIVES:

The Commission may provide additional feedback to staff regarding the survey findings or identify specific
topics for further discussion at a future Commission meeting.

FISCAL REVIEW:
There is no fiscal review at this time.

LEGAL REVIEW:

There is no legal review required for this report.
CONCLUSION:

The Concerts in the Park surveys provided an additional opportunity for the City to engage community
members and gather feedback regarding Parks and Community Services programs, facilities, events,
and priorities. Staff recommends that the Commission receive the survey findings and provide feedback
as appropriate.

Page 3 of 3
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Parks and Community Services Commission Outreach Survey ATTACHMENT 1

Q1 63 responses

Which Costa Mesa District do you live in?

District 1
District 2
District 3
District 4
District 5
District 6
Not a Costa Mesa resident.

Please specify which city
you are from.

0% 3% 6% 9% 12% 15% 18% 21% 24% 27%  30%
Answer Choices Percentage Responses
@ District 1 26.98% 17
@ District 2 N11% 7
@ District 3 15.87% 10
@ District 4 7.94% 5
@ District 5 25.40% 16
@ District 6 1.59% 1
@ Not a Costa Mesa resident. Please specify which city you are from. 1% 7
Total 63
NOT A COSTA MESA RESIDENT. PLEASE SPECIFY WHICH CITY YOU ARE FROM. DATE
HB 7/28/2026 6:22 PM
Hb 7/28/2026 4:50 PM

1/22
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Parks and Community Services Commission Outreach Survey

Fountain valley
NA

Idk

New port

Rancho Santa Margarita

2/22

7/21/2026 7:12 PM
7/21/2026 5:23 PM
7/14/2026 6:53 PM
7/14/2026 6:00 PM
7/14/2026 5:34 PM
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Parks and Community Services Commission Outreach Survey

Q2 62responses

What kinds of upgrades do you want to see throughout Costa Mesa parks? Check

all that apply.

Community Gardens
Picnic areas/BBQ's
Playground Equipment
Additional Dog Park
Restrooms

Public Art

Sports Courts

Other (please specify)

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%
Answer Choices Percentage Responses
@ community Gardens 24.19% 15
@ Picnic areas/BBQ's 24.19% 15
(> Playground Equipment 35.48% 22
@ Additional Dog Park 16.13% 10
@ Restrooms 37.10% 23
@ rublic Art 17.74% 1
@ sports Courts 40.32% 25
() Other (please specify) 22.58% 14
Total 135

3122

50%

a7
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13
14

Parks and Community Services Commission Outreach Survey

OTHER (PLEASE SPECIFY)

Updated city hall

Paularino Park is clean, but so outdated
We need more athletic fields with lights
Replace old/broken equipment

Twinkle was lovely a lot of ducks

More water fontains

Community space for meetings

Glad to see skatepark upgrade
Pickleball courts

Pickleball courts

Basketball Hoops

Skatepark addition

Go cart track, rock climbing wall

Actual pathways

422

DATE

7/28/2026 6:17 PM
7/28/2026 5:07 PM
7/28/2026 5:04 PM
7/28/2026 4:46 PM
7/21/2026 7:12 PM
7/21/2026 5:36 PM
7/21/2026 5:36 PM
7/21/2026 5:28 PM
7/21/2026 5:23 PM
7/21/2026 5:22 PM
7/14/2026 6:50 PM
7/14/2026 6:47 PM
7/14/2026 6:25 PM
7/14/2026 6:07 PM
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Parks and Community Services Commission Outreach Survey

Q3 62 responses

What kinds of events do you want to see throughout Costa Mesa parks? Check all
that apply.

Community Picnics

More concerts and live
music

Movies in the park
Food truck events

Fun runs or walk events

Fitness/wellness classes
outside

Sport tournaments

Pet-friendly events

Other (please specify)
0% 8% 16% 24% 32% 40% 48% 56% 64% 72% 80%
Answer Choices Percentage Responses
@ Community Picnics 24.19% 15
@ More concerts and live music 79.03% 49
() Movies in the park 58.06% 36
@ Food truck events 51.61% 32
@ Fun runs or walk events 25.81% 16
@ Fitness/wellness classes outside 30.65% 19
Total 202

5122
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Parks and Community Services Commission Outreach Survey

Answer Choices
. Sport tournaments
Pet-friendly events

@ Other (please specify)

Total

OTHER (PLEASE SPECIFY)

Latin music
Pickleball

Bike paths

6/22

Percentage

25.81%
25.81%

4.84%

Responses

16

16

202

DATE

7/21/2026 5:36 PM
7/21/2026 5:23 PM
7/14/2026 5:51 PM
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Parks and Community Services Commission Outreach Survey

that park?

Answered: 59  Skipped: 4

RESPONSES

Canyon park

Vista

Tewinkle

Ketchum

Fairview. Trail.

Marina view

Tewinkle and Lions
Fairview Park, protect the environment
Balearic and Fairview
Fairview

Mesa Verde

Canyon park. Tewinkle
Canyon park

Fairview park

Balearc

Talbert

Vista Park and Canyon Park. | enjoy the trees and walking trails.

Fairview

Lions

Volcom skatepark
Fairview park
Fairview

Tewinkle

Tanager and estancia
Vista park

Fairview park, Lions event park
Fairview

Baleric

lion

Lion

Tanager

7122

Q4 What parks do you most frequent? What are your favorite features of

DATE
7/28/2026 7:12 PM

7/28/2026 6:22 PM
7/28/2026 6:17 PM
7/28/2026 6:17 PM
7/28/2026 6:11 PM
7/28/2026 6:10 PM
7/28/2026 5:57 PM
7/28/2026 5:07 PM
7/28/2026 5:04 PM
7/28/2026 4:50 PM
7/28/2026 4:46 PM
7/21/2026 7:06 PM
7/21/2026 7:04 PM
7/21/2026 6:44 PM
7/21/2026 6:39 PM
7/21/2026 6:15 PM
7/21/2026 5:56 PM
7/21/2026 5:36 PM
7/21/2026 5:36 PM
7/21/2026 5:28 PM
7/21/2026 5:23 PM
7/21/2026 4:58 PM
7/14/2026 7:41 PM
7/14/2026 7:39 PM
7/14/2026 7:32 PM
7/14/2026 7:06 PM
7/14/2026 7:06 PM
7/14/2026 6:58 PM
7/14/2026 6:53 PM
7/14/2026 6:53 PM
7/14/2026 6:52 PM
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33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59

Parks and Community Services Commission Outreach Survey

Lion

Tewinkle - sand box

Ballearc

Tewinkle

Pailariono

Brentwood park

Airplane

Adams

Adams park

Smallwood and tewinkle. The playgrounds
Lions park

Twinkle!

Tewinkle/ tanager

Fairview because it's large enough for exercise and the natural habitat
Eastbluff park the swings

Fairview marina etc talbert

Smallwood, basketball court and baseball field
Tewinkle

Smallwood

None

Fairview and the trails and events
Smallwood and moon

Lyons and brentwood

Fairview

Tanager walking dog

Walking , my dog

Balearic

Twinkle

8/22

7/14/2026 6:51 PM
7/14/2026 6:50 PM
7/14/2026 6:49 PM
7/14/2026 6:47 PM
7/14/2026 6:43 PM
7/14/2026 6:42 PM
7/14/2026 6:41 PM
7/14/2026 6:41 PM
7/14/2026 6:40 PM
7/14/2026 6:25 PM
7/14/2026 6:23 PM
7/14/2026 6:14 PM
7/14/2026 6:11 PM
7/14/2026 6:07 PM
7/14/2026 6:00 PM
7/14/2026 5:51 PM
7/14/2026 5:49 PM
7/14/2026 5:41 PM
7/14/2026 5:40 PM
7/14/2026 5:34 PM
7/14/2026 5:29 PM
7/14/2026 5:24 PM
7/14/2026 5:22 PM
7/14/2026 5:19 PM
7/14/2026 5:18 PM
7/14/2026 5:15 PM
7/14/2026 5:11 PM
7/14/2026 5:03 PM
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Parks and Community Services Commission Outreach Survey

Answered: 45  Skipped: 18

RESPONSES

Squeaky seesaw at Vista park
Restrooms

Wilson

More native trees.

Old rusty equipment

Wilson for a better playground
Parking

Our maintenance works really hard and you can tell how beautiful it is
Probably

Handicap parking

Better signage when fencing goes up
Cleaner bathrooms

Shade

Bum'’s trash

More benchs and bike racks

None

Safety

No

No

Keep bathrooms out of the neighborhood parks so that you keep homeless out.

Shade

nope

Nope

No

Shade over the swings
Shaded playgrounds
Glider

No

Less homeless

No

Add a public bathroom
More places to lock up bikes

The park just doesn't offer much events would be fun!

9/22

Q5 Are there any park area concerns or improvements needed?

DATE

7/28/2026 6:22 PM
7/28/2026 6:17 PM
7/28/2026 6:17 PM
7/28/2026 6:11 PM
7/28/2026 6:10 PM
7/28/2026 5:57 PM
7/28/2026 5:07 PM
7/28/2026 5:04 PM
7/28/2026 4:50 PM
7/21/2026 7:12 PM
7/21/2026 7:06 PM
7/21/2026 6:44 PM
7/21/2026 6:39 PM
7/21/2026 6:15 PM
7/21/2026 5:36 PM
7/21/2026 5:28 PM
7/21/2026 5:23 PM
7/21/2026 4:58 PM
7/14/2026 7:41 PM
7/14/2026 7:39 PM
7/14/2026 7:06 PM
7/14/2026 6:53 PM
7/14/2026 6:53 PM
7/14/2026 6:51 PM
7/14/2026 6:50 PM
7/14/2026 6:49 PM
7/14/2026 6:43 PM
7/14/2026 6:42 PM
7/14/2026 6:41 PM
7/14/2026 6:41 PM
7/14/2026 6:40 PM
7/14/2026 6:25 PM
7/14/2026 6:14 PM
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36
37
38
39
40
41
42
43
44
45

Parks and Community Services Commission Outreach Survey

Homeless/cleanliness

Rattlesnake control and paths repaired for safety
More sturdy playground equipment
Randall preserve

No

None

More crime prevention

Moon park needs revitalization
Homeless

Nope

More playgrounds please

No

10/22

7/14/2026 6:11 PM
7/14/2026 6:07 PM
7/14/2026 6:00 PM
7/14/2026 5:51 PM
7/14/2026 5:40 PM
7/14/2026 5:34 PM
7/14/2026 5:29 PM
7/14/2026 5:24 PM
7/14/2026 5:22 PM
7/14/2026 5:15 PM
7/14/2026 5:11 PM
7/14/2026 5:03 PM
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Parks and Community Services Commission Outreach Survey

Q6 62 responses

Where do you take your dog for exercise?

I don't have a dog

Dog Park

Apartment complex or
backyard

Other (please specify)
0% 6% 12% 18% 24% 30% 36% 42%

Answer Choices Percentage

@ ! don't have a dog 54.84%

@ Dog Park 9.68%

() Apartment complex or backyard 12.90%

@ Other (please specify) 22.58%

Total

OTHER (PLEASE SPECIFY)
Around our neighborhood
Canyon park

Canyon park

No dog

Neighborhood walk

Dog Beach

Fairview

Backyard

Back bay

Around neighborhood
Walk

11/22

48% 54% 60%

Responses

34

14

62

DATE

7/28/2026 5:57 PM
7/21/2026 7:06 PM
7/21/2026 7:04 PM
7/21/2026 5:56 PM
7/14/2026 7:41 PM
7/14/2026 7:39 PM
7/14/2026 7:06 PM
7/14/2026 6:47 PM
7/14/2026 6:42 PM
7/14/2026 6:23 PM
7/14/2026 6:19 PM
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13
14

Fairview park
Backyard
Walk

Parks and Community Services Commission Outreach Survey

12122

7/14/2026 6:07 PM
7/14/2026 5:34 PM
7/14/2026 5:24 PM
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Parks and Community Services Commission Outreach Survey

Q7 62responses

How often do you come out to Concerts in the Park?

All concerts

Two (2) concerts

One (1) concert

This is my first concert

Other (please specify)

0% 5% 10% 15% 20% 25%
Answer Choices Percentage
@ All concerts 43.55%
@ 1o (2) concerts 35.48%
@ One (1) concert 6.45%
@ This is my first concert 9.68%
@ Other (please specify) 4.84%

Total

OTHER (PLEASE SPECIFY)

Varies by the years
First time

One every summer

13/22

30% 35% 40% 45% 50%

Responses

27

22

62

DATE

7/21/2026 7:06 PM
7/21/2026 5:36 PM
7/14/2026 6:00 PM
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Parks and Community Services Commission Outreach Survey

Q8 6l1responses

What are you highest concern(s) related to Parks and Community Services?

Safety and security

Park maintenance and
cleanliness

Shade Sturcture(s)

Restroom Access

Playground conditions

Environmental
sustainability

Parking

Unauthorized Park use

Other (please specify)
0% 5% 10% 15% 20% 25% 30% 35% 40% 45%  50%

Answer Choices Percentage Responses
@ safety and security 45.90% 28

@ Park maintenance and cleanliness 42.62% 26

@ shade Sturcture(s) 36.07% 22

@ Restroom Access 34.43% 21

@ Prlayground conditions 24.59% 15

() Environmental sustainability 21.31% 13

@ Parking 19.67% 12

Total 151

14722
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Parks and Community Services Commission Outreach Survey

Answer Choices
Unauthorized Park use

@ Other (please specify)

Total

OTHER (PLEASE SPECIFY)
More fields

Senior outdoor activities

Percentage Responses
13.11% 8
9.84% 6
151
DATE

7/28/2026 5:04 PM
7/21/2026 7:12 PM

Songs in the canyon. Two handicap spaces were used for portable restrooms. ADA 7121/2026 7:06 PM

accessibility.
Homelessness
Rattlesnake deletion

None

151722

7/14/2026 6:23 PM
7/14/2026 6:07 PM
7/14/2026 5:40 PM
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Parks and Community Services Commission Outreach Survey

Q9 59 responses

What are some solutions to your concerns regarding Question 8?

Please Specify

0% 7% 14% 21% 28% 35% 42% 49% 56% 63% 70%
Answer Choices Percentage Responses

@ | do not have any 69.49% 41

@ Please Specify 30.51% 18

Total 59
PLEASE SPECIFY DATE
More police traffic where drug dealing occurs. 7/28/2026 7:12 PM
Some sort of sin tax, booze or cigs, or pot. 7/28/2026 6:11 PM
More park rangers 7128/2026 5:57 PM
Protect Fairview's habitat and reallocate activities that may impact wildlife concerns! 7128/2026 5:07 PM
Prioritize parks for improvements 7/28/2026 4:46 PM
Outside crafts at vista park tables 7/21/2026 7:12 PM
No round up 7121/2026 6:15 PM
Trees 7/21/2026 5:36 PM

Just overall safety

Keep restrooms out of local parks. Keeps homeless out.
Need more shade on the parks

Add more shade

Install more shade

Restroom in Brentwood

16 /22

7/21/2026 5:23 PM
7/14/2026 7:39 PM
7/14/2026 7:32 PM
7/14/2026 7:06 PM
7/14/2026 6:50 PM
7/14/2026 6:42 PM
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Parks and Community Services Commission Outreach Survey

More money to help focus on parks
More bike surveillance
Homeless

Invest and get grants

17122

7/14/2026 6:07 PM
7/14/2026 5:51 PM
7/14/2026 5:49 PM
7/14/2026 5:24 PM
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Parks and Community Services Commission Outreach Survey

Q10 What city programs do you or your household participate in? If they

don't participate in city programs, why not? What would they want to

participate in?

Answered: 32  Skipped: 31

RESPONSES

Live Concerts

A lot

Concerts, events!

Free seasonal events to take my family and ROCKS program!
All athletics and dog events

Concerts

Programs back in the day. Kids are grown. Senior center sometimes
Concerts

Exercise and informational programs at the Senior Center.
Seniors

None

Concerts

Gymnastics

Mobile recreation costa mesa

New to the area

Nope

No

Youth sports

N/a

Movie in parks

Swim

Concert in the park

None

N/A

OCME train conductor

Concerts

Na

Recreational activitoes

Sportsball

Swim dance rocks

18122

DATE
7/28/2026 7:12 PM

7/28/2026 6:17 PM
7/28/2026 5:57 PM
7/28/2026 5:07 PM
7/28/2026 5:04 PM
7/28/2026 4:50 PM
7/21/2026 7:06 PM
7/21/2026 6:15 PM
7/21/2026 5:56 PM
7/21/2026 5:36 PM
7/21/2026 5:28 PM
7/21/2026 4:58 PM
7/14/2026 7:39 PM
7/14/2026 7:06 PM
7/14/2026 7:06 PM
7/14/2026 6:53 PM
7/14/2026 6:51 PM
7/14/2026 6:50 PM
7/14/2026 6:49 PM
7/14/2026 6:42 PM
7/14/2026 6:41 PM
7/14/2026 6:41 PM
7/14/2026 6:40 PM
7/14/2026 6:23 PM
7/14/2026 6:07 PM
7/14/2026 6:00 PM
7/14/2026 5:51 PM
7/14/2026 5:49 PM
7/14/2026 5:41 PM
7/14/2026 5:40 PM
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Parks and Community Services Commission Outreach Survey

All events

Rec center kids program

191722

7/14/2026 5:29 PM
7/14/2026 5:24 PM

63



Parks and Community Services Commission Outreach Survey

Q1 58 responses

What types of promotional giveaways ("swag") are most likely to encourage you to
attend a City event?

I don't attend events for
giveaways

T-shirts

Reusable water bottles
Tote bags

Hats/Caps

Stickers

Magnets

Pens/Pencils

Keychains

Gift card/Raffle drawings

Coupons or discounts for
local businesses

Other (please specify)

0% 6% 12% 18% 24% 30% 36% 42% 48% 54%  60%
Answer Choices Percentage Responses

@ | don't attend events for giveaways 6.90% 4

@ T-shirts 53.45% 31

Total 169

20/ 22
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Parks and Community Services Commission Outreach Survey

Answer Choices

Reusable water bottles
Tote bags

@ Hats/Caps

Stickers
@ Magnets
Pens/Pencils
@ Keychains
@ Gift card/Raffle drawings
@ cCoupons or discounts for local businesses

@ Other (please specify)

Total

OTHER (PLEASE SPECIFY)
Tickets to theme parks
None

Water bottles for free

21/22

Percentage

2414%

41.38%

37.93%

15.52%

10.34%

8.62%

13.79%

41.38%

32.76%

5.17%

Responses

14

24

22

24

19

169

DATE

7/14/2026 7:06 PM
7/14/2026 6:52 PM
7/14/2026 6:42 PM
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Parks and Community Services Commission Outreach Survey

Q12 55 responses

What would be the best way to reach you for future feedback?

Email

1 do not wish to be
contacted

Text message (SMS)

Social Media

Other (please specify)

Mail

Phone Call

0% 4% 8% 12% 16%

Answer Choices
@® Email
@ | do not wish to be contacted
() Text message (SMS)
@ Ssocial Media
@ Other (please specify)
O Mmail
@ rhonecall

Total

22 /22

20% 24%

Percentage

30.91%
27.27%
21.82%
9.09%
5.45%
3.64%

1.82%

28%

32% 36%

Responses

55

40%
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