
































































































































































































































































































































































































































































































































































































































































































































































































































































APPENDIX C 
FORMS 

Vendor Application Form 
Ex Parte Communications Certification 

Disclosure of Government Positions 
Disqualification Questionnaire 
Company Profile & References 

Bidder/Applicant/Contractor Campaign Contribution 
Cost Proposal 

23 417



VENDOR APPLICATION FORM 
FOR 

RFP No. 26-16 Senior Transportation Program 

TYPE OF APPLICANT:       NEW      CURRENT VENDOR 

Legal Contractual Name of Corporation: ______________________________________ 

Contact Person for Agreement: _____________________________________________ 

Title: ______________________________  E-Mail Address: ______________________ 

Business Telephone: _________________________ Business Fax: ________________ 

Corporate Mailing Address: ________________________________________________ 

City, State and Zip Code: __________________________________________________ 

Contact Person for Proposals: ______________________________________________ 

Title: ______________________________  E-Mail Address: ______________________ 

Business Telephone: _________________________ Business Fax: ________________ 

Is your business: (check one) 

     NON PROFIT CORPORATION            FOR PROFIT CORPORATION 

Is your business: (check one) 

     CORPORATION   LIMITED LIABILITY PARTNERSHIP 

     INDIVIDUAL         SOLE PROPRIETORSHIP 

     PARTNERSHIP    UNINCORPORATED ASSOCIATION   

OCY Management, LLC

Akbar Majid

President amajid@driveu.com

714-427-2555 x112 NA

520 W Dyer Road

Santa Ana, CA 92707

Melissa Gomez

Program Manager melissa@cayellow.com

714-427-2555 x307 NA
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Names & Titles of Corporate Board Members 
(Also list Names & Titles of persons with written authorization/resolution to sign contracts) 

    Names Title  Phone 

___________________________________ ___________________________________ 

___________________________________ ___________________________________ 

___________________________________ ___________________________________ 

___________________________________ ___________________________________ 

___________________________________ ___________________________________ 

___________________________________ ___________________________________ 

Federal Tax Identification Number:     _________________________________ 

City of Costa Mesa Business License Number: ________________________________________ 

(If none, you must obtain a Costa Mesa Business License upon award of contract.) 

City of Costa Mesa Business License Expiration Date:     ________________________________ 

Akbar Majid

Jackson Fraser Director of Operations           714-427-2555 x200

President                              714-427-2555 x112

NA

NA
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EX PARTE COMMUNICATIONS CERTIFICATION 

Please indicate by signing below one of the following two statements.  Only sign one statement.  

I certify that Proposer and Proposer’s representatives have not had any communication with a City 
Councilmember concerning informal RFP No. 26-16 Senior Transportation Programat any time after 
February 23, 2026. 

________________________________       Date: _______________________ 
Signature 

________________________________ 
Print 

OR 

I certify that Proposer or Proposer’s representatives have communicated after February 23, 2026 with 
a City Councilmember concerning informal RFP No. 26-16 Senior Transportation Program. A copy 
of all such communications is attached to this form for public distribution. 

________________________________       Date: _______________________ 
Signature 

________________________________ 
Print 

February 27, 2026

Akbar Majid
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DISQUALIFICATION QUESTIONNAIRE 

The Contractor shall complete the following questionnaire: 

Has the Contractor, any officer of the Contractor, or any employee of the Contractor who has proprietary 
interest in the Contractor, ever been disqualified, removed, or otherwise prevented from bidding on, or 
completing a federal, state, or local government project because of a violation of law or safety 
regulation? 

Yes _____ No _____ 

If the answer is yes, explain the circumstances in the following space. 

X
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DISCLOSURE OF GOVERNMENT POSITIONS 

Each Proposer shall disclose below whether any owner or employee of Contractor currently hold 
positions as elected or appointed officials, directors, officers, or employees of a governmental entity or 
held such positions in the past twelve months.  List below or state "None." 

NONE.
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COMPANY PROFILE & REFERENCES (Continued)

Submit the company names, addresses, telephone numbers, email, contact names, and brief contract descriptions of at least 
three clients, preferably other municipalities for whom comparable projects have been completed or submit letters from 
your references which include the requested information. 

Company Name: City of Laguna Woods SMP
Telephone Number:949-639-0512
Contact Name:  Yolie Trippy, Deputy City Clerk
Contract Amount: determined by the City
Email: ytrippy@cityoflagunawoods.com
Address: 24264 El Toro Rd, Laguna Woods, Ca 98263
Brief Contract Description: Transportation for Laguna Woods residents 60 years of age and older. 
Trips must begin or end in Laguna Woods, but can travel within OC and Long Beach VA. Participants 
must provide the taxicab drivers with a co-pay (if applicable) and may use the services for non-emergency 
medical appointments, social, personal care, and other recreational purposes.

Company Name:City of Yorba Linda SMP 

Telephone Number:714-961-7183
Contact Name:  Rob Cavanaugh
Contract Amount:  $150,000 per year
Email: rcavanaugh@yorbalindaca.gov
Address: 4501 Casa Loma Ave, Yorba Linda, CA 92886
Brief Contract Description: Transportation for Yorba Linda residents 60 years of age and older. 
Trips must be within Yorba Linda or a 1-mile radius of Yorba Linda. May use the services for non-
emergency medical appointments, social, personal care, and other recreational purposes.
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Company Name: City of Mission Viejo SMP 

Company Name: City of La Habra SMP 
Telephone Number: 562-383-4211
Contact Name:  Martha Montoya
Contract Amount:  $60,000 per year
Email: mmontoya@lahabraca.gov
Address: 101 W La Habra Blvd, La Habra, CA 90631
Brief Contract Description: Transportation for La Habra residents 60 years of age and older. Trips 
must be within La Habra and a 10-mile radius outside of La Habra. The City allows services to two out 
of County locations. May use the services for non-emergency medical appointments, shopping, and 
financial institutions.

Company Name: City of Garden Grove SMP 
Telephone Number 714-741-5168
Contact Name:  Amanda Cross
Contract Amount: $240,000.00 per year
Email: crystalp@ggcity.org
Address: 11300 Stanford Ave, Garden Grove, CA 92840
Brief Contract Description: Transportation for Garden Grove residents 60 years of age and older. 
Trips within Garden Grove are for medical, shopping, and/or senior center trips. Trips outside of 
Garden Grove but within a 10-mile radius are for medical purposes only.

Telephone Number: 949-470-8441
Contact Name:  Melanie McGrane
Contract Amount:  $180,000 per year
Email: mmcgrane@cityofmissionviejo.org
Address: 24932 Veterans Way, Mission Viejo, CA 92692

Brief Contract Description: Transportation for Mission Viejo residents 60 years of age and older. 
Trips must be within Mission Viejo, surrounding cities and selected satellite destinations.  May use the 
services for non-emergency medical appointments, social, personal care, and other recreational 
purposes.
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COST PROPOSAL 
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Cost Proposal Form/Sample 

As the provider for the City of Costa Mesa during the last five-years we have not increased our rates 
despite nationwide inflation and rising operational costs, including maintenance, fuel, insurance, 
vehicle parts, and labor. During this time, our team has continued to provide services in full 
compliance with our contractual obligations. However, the company has absorbed these increasing 
costs along with driver incentives, and it is no longer sustainable for us to continue operating at the 
current rates.

Proposed rates July 1, 2026 - June 30, 2029

Trips within Costa Mesa $17.50 one-way, per participant
Trips outside of Costa Mesa $15.00 + $3.00 per mile one-way, per participant

Proposed rates July 1, 2029- June 30, 2031
Trips within Costa Mesa $19.50 one-way, per participant
Trips outside of Costa Mesa $16.00 + $3.50 per mile one-way, per participant

Cost Proposal 
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CITY COUNCIL POLICY 100-5 
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1

Yes 57

No 96

N/A 17

2

Medical Destinations 153

Nutrition/Grocery Shopping 71

Personal Care 22

Senior Center 37

Shopping 24

Social & Recreational 13

3
A balance of where I can go, how much I must pay, and 

how many times I can use the program.

60

A service that only goes to a few locations, but I can use it 

frequently and for free.

85

A service that travels many places, but I can only use it a 

small number of times each month and I have to pay for 

each ride. 11

N/A 13

Do you own or have the ability to operate a motor vehicle?

If the senior transportation program prioritized one  or  

two types of locations,which would you prefer? Please 

only check two.

Which of the following do you prefer?

Senior Transportation Survey Results

ATTACHMENT 2
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4

$10 each way 1

$10-$15 2

$10-$20 2

$2-$2.50 1

$2-$5 1

$3-$5 3

$5-$10 3

? 2

0 20

1 14

1.5 3

10 10

12 1

15 1

2 7

2.5 1

20 3

25¢ 1

3 8

5 33

cant afford much 1

Free 2

I always tip $5 anywhere 1

I don't know yet at this time. I will wait after the meeting 

this coming March 1

I wish they provided bus pass 1

N/A 18

no idea 1

no se (does not know) 1

Not sure 1

not sure. this was a free service to help the aged, whats 

fair? 1

prefer 1

unsure 1

whatver uber/lyft would charge 1

How much are you willing to pay per ride for a senior taxi 

service for rides within Costa Mesa?
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5

$10-$15 1

$10-$20 1

$2-$5 1

$20 each way 1

$20-$25 1

$20-$30 2

$3-$5 1

$5 each ride 1

$5-$10 1

$5-$20 1

$5($3 is best) 1

? 2

0 9

1 4

1.5 3

10 20

15 6

2 7

20 8

25 1

3 12

3.6 1

30 1

4 1

5 23

6 1

7 3

best rate 1

Free 2

N/A 21

no idea 1

no se (does not know) 1

not sure 1

Not sure maybe $2 1

not sure. this was a free service to help the aged, whats 

fair? 1

prefiero usar el servicio de Access(prefer to use Access) 1

the cost should depend on distance: $5-$10 1

use Access 1

whatver uber/lyft would charge 1

How much are you willing to pay per ride for a senior taxi 

service for rides to Medical Destinations  facilities outside 

of Costa Mesa?
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6 If you could not use the Senior Taxi Program, 

what alternate transportation would you 

use?
? 1

1. Bus but with 30 minute trips 2. uber/lyft 1

a family member will help us for a ride 1

A friend 1

Access 2

Access, OCTA, family 1

ask for ride 1

Bike 1

bike or neighbor 1

bus 16

bus or bike 1

bus or insurance transportation 1

bus or thumb 1

bus or uber 1

Bus, but I am handicapped and need a walker. 48 hours in 

advance is inconvenient for people with dementia. 1

Bus, caminar con dificultad (difficulty walking) 1

Bus/Lyft/Uber 1

cab 1

Cal Optima 1

car 1

car/bus/taxi 1

caretaker/lyft 1

Daughter 1

Dial a Ride 1

dial-a-ride 1

dont know 2

Drive Car 1

drive sons car 1

family 3

family or taxi 1

friend 1

friends 3

friends and family 1

friends or family 1

friends/relatives 1

High Hight 1

hire someone somewhere somehow 1

I used this service for rehab when I broke my hand and 

couldn't drive- very helpful 1

I will take the bus 1

433



I'm stuck 1

insurance 2

lyft 1

my car 1

my husband/taxi/uber 1

My own car 1

N/A 14

no idea 1

none 7

none- it would be too difficult to take public 

transportation because of walking aid 1

not sure 1

not sure... 1

OC 1

OC Access 6

OC Access or OCTA 1

OC bus system 1

OCTA 5

OCTA for inside CM. Id have to pay taxi about $100 

roundtrip for Medical Destinations in irvine, orange and 

tustin 1

OCTD 1

regular taxi 1

ride circuit, OCTA bus, motivcare transportation Medical 

Destinations 1

ride from friends 1

ride share/friends 1

SCAN 1

Senior Bus Pass 1

son 1

Stay at home/call family or friends 1

still doing research 1

stuck 1

taxi 2

taxi, uber 1

taxis 1

the bus 1

The Goat 1

try to find someone 1

Uber 12

uber or lyft 1

uber or neighbor 1

uber, drive self 1

uber, lyft 1

uber/lyft 2

uber/lyft/taxi 1

walk 2
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walking/bus 1

wife would drive 1
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UNOFFICIAL MINUTES – PACS MEETING – MARCH 12, 2026 – PAGE 1 

THE COSTA MESA PARKS & COMMUNITY SERVICES COMMISSION 

MARCH 12, 2026 
 6:00 P.M. – UNOFFICIAL MINUTES 

CALL TO ORDER by Chair Brown at 6:00 PM. 

PLEDGE OF ALLEGIANCE by Commissioner Dorn Parker. 

ROLL CALL 
☒ = Present    ☐ = Absent
Commissioners City Staff 
☒ Cristian Garcia Arcos* ☒ Brian Gruner, Parks and Community Services Director
☒ Jake Husen ☒ Monique Villasenor, Recreation Manager
☒ Jason Komala ☒ Kevin Stoddart, Sr. Recreation Supervisor
☒ Brandine Leger ☒ Raja Sethuraman, Public Works Director
☒ Elizabeth Dorn Parker ☒ Robert Ryan, Maintenance Services Manager
☒ Shayanne Wright, Vice Chair ☒ Bryan Wadkins, Police Captain
☒ Kelly Brown, Chair ☒ Laura Fautua, Executive Assistant

☒ Kathia Vitier, Recreation Specialist
*Commissioner Garcia Arcos arrived as Chair Brown opened up for public comment.

PUBLIC COMMENTS – Correspondence Received. 

COMMISSIONER COMMENTS AND SUGGESTIONS 
Commissioner Komala: Thanked attendees of the senior transportation sessions for 
sharing feedback, noting it was well received and helpful in identifying next steps. 

Commissioner Leger: Thanked community members for attending and providing feedback 
regarding Moon Park and transportation issues. 

Commissioner Garcia Arcos: Shared excitement regarding an upcoming conference in and 
encouraged anyone interested in becoming an arborist or learning about trees to reach out. 

Vice Chair Wright: Shared that visiting and evaluating parks outside of her usual 
neighborhood was a meaningful and enjoyable experience and stated she looked forward to 
sharing her analysis and professional perspective. 

Chair Brown: Thanked commissioners for their comments, expressed interest in updates 
regarding the Lions Park café opening, shared observations from Costa Mesa United 
meetings regarding business impacts on park events, suggested revisiting a community 
Picnic Day, and noted supplemental meeting materials were available on the City website. 

CONSENT CALENDAR 
1. Minutes – February 12, 2026 and February 26, 2026 PACS Draft Minutes
2. Department Report – February 2026

Public Comment: None.

ATTACHMENT 3
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MOTION: To approve consent calendar items 
MOVED/SECOND: Commissioner Dorn Parker / Commissioner Leger 
The motion carried by the following roll call vote:  
Ayes: Commissioner Dorn Parker, Commissioner Garcia Arcos, Commissioner 
Husen, Commissioner Komala, Commissioner Leger, Vice Chair Wright, Chair Brown 
Nays: None 
Absent: None  
Motion Carried: 7 – 0 

 
MONTHLY REPORTS  

1. PARKS AND COMMUNITY SERVICES DIRECTOR’S UPDATE 
Mr. Brian Gruner, Parks and Community Services Director presented. 
 
Public Comment: None. 
 
Commissioner Garcia Arcos thanked City staff for their outreach efforts with Bright 
Youth and the Shalimar Park community and expressed interest in continued 
collaboration. 
 
Commissioner Dorn Parker thanked the City for hosting the Ability League baseball 
program at the park and acknowledged the effort involved in relocating the program 
and supporting its growth. 
 
Vice Chair Wright inquired about the City’s perspective regarding the Newport-Mesa 
Unified School District’s recent e-bike and bicycle restrictions and asked whether there 
were approaches the City could learn from or improve upon regarding e-bike issues 
in parks. 
 
Commissioner Dorn Parker stated that e-bike and electric motorcycle concerns were 
occurring statewide and noted that legislators, school districts, and law enforcement 
agencies were working to address safety concerns while still encouraging biking and 
walking among students. 
 
Vice Chair Wright noted the Newport-Mesa Unified School District recently discussed 
e-bike issues at a school board meeting and suggested the City could evaluate the 
district’s approach regarding illegal bike activity in parks, particularly at Fairview Park. 
 
Chair Brown asked about trends discussed at the California Park & Recreation Society 
conference, including parks funding, budget challenges, and whether other cities were 
utilizing values-based assessment frameworks similar to Costa Mesa’s approach. 
 

OLD BUSINESS:  
1. SENIOR TRANSPORTATION PROGRAM 

Mr. Brian Gruner, Parks and Community Services Director, and Mr. Kevin Stoddart, 
Sr. Recreation Supervisor presented. 
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Staff proposed the following variations: 
 

Variation One (1) Variation Two (2) 
Rides within City Limited to: 

• Senior Center 
• Seven Major Shopping Centers 
• Hoag Urgent Care 
• Four rides per person per month 

(two round trip) 
• $4.00 Copay 

 
Medical Rides to: 

• Newport Beach 
• Fountain Valley  
• Santa Ana 
• Long Beach VA 
• Hoag and Kaiser Medical 

Centers in Irvine 
• Hoag Urgent Care and Optum 

Clinic in Huntington Beach 
• Four rides per month (two round 

trip) 
• $8.00 Copay 

 
Total Rides Allowed: 7,201 

Rides within City Limited to: 
• Senior Center 
• Seven Major Shopping Centers 
• Hoag Urgent Care 
• Six rides per person per month 

(three round trip) 
• $4.00 Copay 

 
Medical Rides to: 

• Newport Beach 
• Fountain Valley 
• VA Clinic, Kaiser, and Wave 

Imaging in Santa Ana 
• Long Beach VA 
• Hoag and Kaiser Medical 

Centers in Irvine 
• Hoag Urgent Care and Optum 

Clinic in Huntington Beach 
• Six rides per month (three round 

trip) 
• $8.00 Copay 

 
Total Rides Allowed: 8,056 

 
Public Comment:  
Jean: Expressed appreciation for the senior transportation program, noted the 
importance of including Kaiser medical offices in transportation options, inquired about 
how transportation models would be selected, and shared that the service had been 
helpful due to not being able to drive. 
 
Chair Brown asked questions regarding the anticipated costs of the program options, 
how frequent riders would be accommodated, whether service hours could be 
expanded later into the day, and whether alternative transportation resources such as 
the City’s shuttle service could be utilized to support rides to the Senior Center. 
 
Commissioner Leger thanked staff for conducting extensive outreach efforts and 
asked whether the public was being informed that the 48-hour reservation requirement 
was necessary to maintain ADA compliance. 
 
Commissioner Komala inquired whether extending service hours would increase 
program costs, asked about coordinating alternative transportation options such as 
Uber for seniors, and questioned how the program would address riders requiring 
frequent medical treatments beyond the proposed ride limits. 

 
Chair Brown highlighted the Commission’s role was to provide recommendations to 
City Council and noted that commissioners could recommend alternatives beyond the 
two (2) presented options. 
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Commissioner Dorn Parker shared personal experience assisting her mother with 
senior transportation needs and discussed concerns regarding seniors requiring 
frequent medical transportation, potential partnerships with outside providers, staffing 
needs to assist seniors with transportation coordination, affordability of co-pays, and 
the importance of evaluating and adjusting the program over time to balance financial 
constraints with community needs 
 
Chair Brown inquired if the VA is covered in all three options. 
 
Commissioner Garcia Arcos suggested exploring bus passes for seniors comfortable 
using public transit to help reduce program costs and increase access to destinations 
such as the Senior Center and medical facilities. He also inquired about the outreach 
conducted to approximately 1,300 residents and requested that informational 
materials, including Spanish-language resources are available. 
 
Vice Chair Wright requested a side-by-side comparison of the transportation program 
options, discussed a potential hybrid model with free local rides and co-pay medical 
rides, questioned whether survey responses aligned with rider behavior, sought 
clarification regarding the proposed paid options, and expressed support for variation 
two (2) due to the increased number of rides and preservation of medical destinations 
while questioning the value of including Santa Ana as a service area. 
 
Chair Brown emphasized the importance of maintaining seniors’ sense of 
independence and flexibility when accessing transportation services and encouraged 
consideration of expanded service hours and creative partnerships with other 
transportation resources, including public transit and existing City shuttle services. 

 
Commissioner Leger stated support for variation two (2), noting appreciation for the 
expanded medical trip options while maintaining free rides, and asked when the 
program could be revisited for expansion if sales tax revenue increased. 
 
Commissioner Wright did not support additional program funding but supported 
funding a dedicated full-time staff member to assist seniors with navigating 
transportation and related services, and expressed interest in making the 
recommendation formal. 
 
Commissioner Husen acknowledged the benefit of limited free rides but leaning 
toward a program structure without limited free rides in order to serve a broader range 
of users. 
 
Commissioner Garcia Arcos emphasized the importance of supporting and giving 
back to elders, and encouraged further review and discussion due to the significance 
of the decision. 
 
Commissioner Komala asked staff which option was considered the most sustainable 
long-term and confirmed that the City would not be locked into a long-term contract if 
adjustments were needed. He also raised concerns regarding seniors being stranded 
after delayed medical appointments and suggested including a provision to ensure 
seniors would still receive transportation home if appointments ran late. 
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Commissioner Leger asked whether the program could be revisited the following year 
to evaluate the selected option and determine whether adjustments or expansion 
would be needed. 
 
Commissioner Dorn Parker made a motion to support the free option. 
 
Commissioner Husen seconded the motion and stated appreciation for the public and 
staff feedback, noting the discussion helped provide perspective while weighing the 
benefits of both options. 
 
Vice Chair Wright made a substitute motion to support variation two (2) and stated 
openness to including financial recommendations for staffing support during the 
program transition. She stated support for maintaining the greatest number of 
locations possible and noted that a small co-pay aligned with survey feedback while 
remaining fiscally responsible and accessible. 
 
Commissioner Leger seconded Vice Chair Wright’s motion and suggested the 
proposed staff support position be temporary in order to reduce City benefit costs. 
 
Chair Brown proposed a friendly amendment requesting the City evaluate and project 
potential costs associated with expanded service hours without committing to 
implementation. 
 
Vice Chair accepted the amendment to the motion. 
 
Commissioner Garcia Arcos proposed staff position operate in a hybrid capacity to 
help ensure no seniors were left stranded after appointments, including the possibility 
of adjusted work hours to assist with transportation support. 
 
Mr. Stoddart stated the staffing suggestion would be difficult to implement due to 
potential liability concerns. 

 
MOTION: To approve recommend variation (2) and exploring staffing to redirect 
seniors to other services that are available and complete a cost analysis for financial 
expansion of hours for future iterations. 
MOVED/SECOND: Vice Chair Wright / Commissioner Leger 
The motion carried by the following roll call vote:  
Ayes: Commissioner Garcia Arcos, Commissioner Husen, Commissioner Leger, Vice 
Chair Wright, Chair Brown 
Nays: Commissioner Dorn Parker, Commissioner Komala  
Absent: None 
Motion Carried: 5 – 2 

 
NEW BUSINESS:  

1. PARK RANGER REPORT  
Captain Bryan Wadkins presented. 
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Public Comment: 
Jen Tanaka: Requested that monthly Park Ranger reports and statistics be made 
publicly available, stating the data would help highlight park-related issues and 
improve transparency. She provided background regarding the Harper Park ranger 
assignment, noting it was originally intended as a six-month pilot program, and asked 
for an update regarding potential use of drones or cameras in parks enforcement 
efforts. 
 
Commenter 2: Requested clarification regarding the lack of reported patrol checks, 
calls for service, citations, arrests, and reports at Shalimar Park and asked how parks 
were prioritized for ranger patrols and when the park was last visited by a ranger. 
 
Evan Carey (zoom): Requested additional transparency regarding the total cost and 
operational investment associated with assigning a park ranger to Harper Park, 
including salary, benefits, and future park improvements. He expressed concern 
regarding dedicating one of the City’s limited park rangers to a single park while other 
parks also face ongoing safety issues. 
 
Commissioner Husen thanked staff for the presentation, shared observations from a 
ranger ride-along, and requested clarification regarding ranger assignments at Harper 
Park and the adequacy of ranger vehicles and coverage. 
 
Commissioner Garcia Arcos raised concerns regarding patrol coverage, surveillance 
cameras, lighting at Shalimar Park and Paris Park, encouraged greater collaboration 
on park safety and maintenance issues, and expressed concerns regarding ranger 
vehicles driving on wet grass areas near trees at Canyon Park. 
 
Commissioner Leger discussed observing drone use during enforcement activity at 
Fairview Park, asked questions regarding enforcement coordination and drone 
operations near Talbert Regional Park, and requested additional detail in future ranger 
reports regarding enforcement activity and safety trends. 
 
Commissioner Komala asked whether patrol checks were proactive or initiated by 
calls for service and requested clarification regarding how patrol frequency was 
determined. He also asked about the process for expanding surveillance camera 
installations at parks. 
 
Commissioner Dorn Parker requested clarification regarding patrol activity at Harper 
Park and nearby schools, discussed concerns regarding off-leash dogs, supported 
exploring additional fenced dog areas, and encouraged residents to utilize the City’s 
311 App system to document recurring park concerns. 
 
Vice Chair Wright thanked the Park Rangers for their work and relationships with the 
unhoused community, particularly at Lions Park, and supported reinstating monthly 
ranger reports to provide objective public safety data and trend tracking. 
 
Chair Brown thanked staff for the presentation, supported more frequent ranger 
reporting, and stated additional citation and enforcement detail would help the 
Commission better evaluate park safety, equity concerns, and future Capital 
Improvement Project priorities. 
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Commissioner Garcia Arcos asked about Park Ranger coordination with the California 
Department of Fish and Wildlife regarding drone usage near Fairview Park and shared 
information regarding an upcoming bilingual wildlife protection workshop at Griffith 
Park. 
 
Chair Brown called for a 15-minute recess to begin at 8:33 PM. Commissioner Leger 
made the motion and seconded by Commissioner Dorn Parker. Meeting was called 
back to order at 8:48 PM. 
 

2. PROPOSED CAPITAL IMPROVEMENT PROGRAM (CIP) BUDGET FOR FISCAL 
YEAR 2026-27 AND THE FIVE-YEAR CIP BUDGET THROUGH FISCAL YEAR 
2030-31 
Mr. Raja Sethuraman, Public Works Director, and Mr. Robert Ryan, Maintenance 
Services Manager presented.  
 
Public Comment:  
Jenn Tanaka: Thanked staff for including funding for Harper Park in the Capital 
Improvement Program and stated the park serves a high-density residential area with 
limited nearby park access. She highlighted ongoing maintenance and accessibility 
deficiencies at the park, including aging infrastructure, lack of signage, and ADA 
concerns, and encouraged simultaneous investment in Moon Park. 
 
Commenter 2: Thanked staff for proposed funding related to Moon Park and 
emphasized the importance of investing in parks to support children, families, and 
community connection. The commenter encouraged the Commission to prioritize the 
park based on strong community support and outreach efforts. 
 
Commenter 3: Requested improved transparency and communication regarding park 
updates and project progress on the City’s website, specifically referencing Shalimar 
Park expansion efforts. The commenter also thanked City staff for supporting a youth 
entrepreneurship program and community outreach efforts related to neighborhood 
improvements. 
 
Commenter 4: Advocated for continued investment in Moon Park, thanked staff for 
proposed outreach funding, and emphasized that the community would continue 
advocating for full project funding and implementation in future fiscal years. 

 
Ralph Taboada: Encouraged the Commission to align the proposed Capital 
Improvement Program budget with the Commission’s previously developed park 
assessment priorities, including open space and community garden considerations. 
He also thanked Director Sethuraman for providing additional budget comparison 
details and noted the added transparency helped clarify changes between previously 
forecasted and currently proposed project funding. 
 
Evan Carey (Zoom): Stated the proposed funding for Moon Park was appreciated but 
insufficient to address longstanding community concerns. He urged the City to 
accelerate meaningful park investment, citing ongoing issues related to safety, 
lighting, graffiti, and park conditions, and emphasized that delaying improvements 
would continue negatively impacting the surrounding neighborhood. 
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Chair Brown inquired how and if the Commission values by staff by staff for CIP project 
evaluation. 
 
Mr. Sethuraman addressed inquiry and informed commission that value assessment 
is not applied for staff evaluation of CIP projects.  
 
Chair Brown proposed future projects incorporate Commission’s values. 
 
Mr. Gruner stated that values were created for commission resource and not utilized 
within staff practices. Suggested values maybe incorporated in the future. 
 
Vice Chair Wright shared findings from her review of park conditions and 
demographics, supported prioritizing projects based on safety, equity, and access, 
identified Harper Park as the most deficient playground reviewed, and raised concerns 
regarding park maintenance and cleanliness standards. 
 
Commissioner Dorn Parker requested greater transparency regarding project 
prioritization, supported earlier Capital Improvement Program discussions, 
emphasized alignment with the Commission’s values framework, prioritized 
improvements at Harper Park, and encouraged continued community engagement 
regarding Moon Park and Shalimar Park projects. 
 
Commissioner Leger supported earlier Capital Improvement Program review 
timelines, emphasized the importance of community engagement and equity in park 
prioritization, stated parks serving apartment communities such as Gisler Park should 
not be overlooked, and noted that improvements in higher-crime areas could 
encourage greater park use and safety. 
 
Commissioner Komala thanked Vice Chair Wright for incorporating demographic and 
values-based analysis into her review, acknowledged staff’s community engagement 
efforts regarding Moon Park, and stated that park safety considerations should include 
both infrastructure conditions and broader public safety concerns impacting park use. 
 
Commissioner Husen recommended exploring funding for an additional Park Ranger 
vehicle, stating it would support safety efforts and improve ranger effectiveness 
throughout the park system. 
 
Commissioner Garcia Arcos requested earlier Capital Improvement Program 
discussions, asked questions regarding Fairview Park vernal pool restoration funding, 
supported community garden opportunities and dedicated funding for underserved 
neighborhoods, and encouraged evaluating local alternatives to the City’s park 
maintenance contractor. 
 
Chair Brown expressed concerns regarding delayed bike trail lighting improvements, 
emphasized prioritizing park-deficient Westside neighborhoods consistent with the 
General Plan and Commission values framework, and stated the Commission should 
consider the needs of underserved and less represented communities when making 
recommendations. 
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Commissioner Leger asked whether Moon Park funding had been considered prior to 
community outreach efforts and raised concerns regarding ground squirrel activity and 
related safety hazards at TeWinkle Park. 
 
Chair Brown proposed reviewing recommendations individually to determine 
Commission consensus, similar to the prior Fairview Park recommendation process. 
 
Vice Chair Wright supported prioritizing only C-rated parks within the five-year Capital 
Improvement Program, expressed concerns regarding funding projects outside 
identified safety priorities, questioned the timing of Moon Park community 
engagement funding, and supported pursuing alternative funding opportunities for the 
Fairview Park and TeWinkle Park Skatepark projects. 
 
Attendees Present: Chair Brown, Vice Chair Wright, Commissioner Garcia Arcos, 
Commissioner Husen, Commissioner Komala, Commissioner Leger 
Absent: Commission Dorn Parker*Left during item discussion, did not vote. 
 
Commission moved staff recommendations and included the following additional 
recommendations in the following motions: 
 

Motion to: First Second Motion 
Carries Nays 

Add Marina View Park 
- sand and sidewalk in 
priorities to FY 26/27) 

Chair Brown Commissioner 
Husen 

6-0  

Add Wilson - restrooms 
to FY 26/27 

Vice Chair 
Wright  

Chair Brown 5-1 Commissioner 
Komala 

Add community 
gardens to five-year FY 
27/28 ($50,000) and 
potentially navigate 
Neth Park in a multi-
faceted way 

Chair Brown Commissioner 
Garcia Arcos 

6-0  

Add Westside 
Development to FY 
27/28 ($400,000) 

Chair Commissioner 
Leger 

5-1 Commissioner 
Komala 

Explore alternative 
funding sources to 
reduce City funding for 
Fairview Park and 
Skate Park projects 

Vice Chair 
Wright 

Chair Brown 4-2 Commissioner 
Husen,  
Commissioner 
Komala 

Prioritize C-rated parks 
in the 5yr. plan 

Commissioner 
Leger 

Vice Chair 
Wright 

5-1 Commissioner 
Husen 

 
ADDITIONAL COMMISSIONER MEMBER & STAFF COMMENTS  
 
ADJOURNMENT by Chair Brown at 10:51 PM. 
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City of Costa Mesa 
Scope of Services - Senior Transportation Programs  

Background  

The City of Costa Mesa Parks and Community Services Department participates in Orange County 
Transportation Authority’s (OCTA) Senior Mobility Program funded by tax measure M2. The program 
is designed to fill the gap between local fixed-route buses and ADA paratransit, or OC ACCESS service, 
by providing local transportation services to Costa Mesa residents ages 60 years and older within 
Orange County. The operation of the program is tied to the City’s M2 allocation for senior mobility, but 
the city continually seeks grant funding to augment the program to the benefit if the City’s residents. 

General Scope of Work for Senior Transportation 

Contractor shall provide professional transportation services to eligible Costa Mesa residents ages 60 
and older within Costa Mesa’s borders, throughout Orange County, and to the Veteran’s Affairs Hospital 
in Long Beach as specified by the City of Costa Mesa beginning July 1, 2026. Vendor must have the 
ability to flexibly implement cost control measures that include destination limits or geographic 
boundaries, ridership quotas, and collect copays. Initial cost control measures will be established based 
on Contractor’s cost proposals and will be communicated at the award of contract. The City of Costa 
Mesa will consider both shuttle and taxi-based transportation models and may award multiple contracts 
if a hybrid service model suits the City’s needs. 

Professional services are required by the City’s Senior Transportation Program include the 
following tasks: 

1. Contractor will meet with City staff regarding the schedule, status, and program services on a
monthly basis, at a minimum.

2. Door-To-Door Service. The Contractor shall provide door-to-door transportation of eligible Costa
Mesa residents ages 60 and older to and/or from the Costa Mesa Senior Center (CMSC) and
transportation for the following purposes: medical appointments, nutrition, shopping, personal care, 
and social/recreational. 

3. The maximum service area Contractor is expected to provide services to include the entirety of
Orange County and the Long Beach Veterans Affair Hospital.

4. Contractor must have the ability to limit rides within defined geographic boundaries, such as within
one mile of Costa Mesa’s borders, as well as service satellite locations that may fall outside of the
defined geographic boundary as needed by the City of Costa Mesa. 

5. Contractor must have the ability to collect copays from riders via cash or credit card.
6. Contractor must have the ability to implement monthly ridership quotas on a per rider basis.
7. Contractor must have the ability to scale operations within a reasonable amount of time if the City

wishes to temporarily expand the service area, reduce copays, adjust ridership quotas, or other
program modifications that may increase or decrease ridership. 

8. Taxi based models must provide a Fee Schedule that includes a flat rate per one way ride that
originates and ends within Costa Mesa’s boundaries and may include an additional per mile fee for
any rides that extend beyond the City’s boundaries. Shuttle based models will provide a Fee 
Schedule that consists of an hourly rate per vehicle. 

9. Contractor will invoice the City at the rate agreed to by the City and identified in Fee Schedule and
must have the ability to invoice the city separately for different types of rides, e.g., non-emergency
medical rides and non-medical rides. 

10. Contractor must comply with all state and federal regulations, as well as any additional OCTA
requirements of Senior Mobility Program service providers, relating to driver training, licensing,
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vehicle inspections, maintenance documentation, and allowable hours on duty requirements, drug 
and alcohol testing, etc. 

11. The Contractor shall provide a toll-free telephone number for use by Senior Transportation 
Program clients. The Contractor shall accept telephone reservations from Costa Mesa for Senior 
Transportation Program patrons and dispatch a vehicle to the requested pick-up location within 
the City. Booking via smart phone application is desirable, but not required. 

12. The earliest notice Contractor requires to guarantee an ADA compliant vehicle shall be the earliest 
in advance any rides shall be booked. For example, if Contractor can guarantee ADA complaint 
vehicle bookings with 48 hour notice, all rides must be booked 48 hours or more in advance. 

13. Contractor shall participate in on-going customer relations efforts as coordinated by the City. 
14. Contractor shall provide the necessary staff, equipment, and vehicle(s) to ensure efficient and 

timely administration of reservations, scheduling, customer service, and dispatch of City senior 
transportation trips in accordance with the service schedules and policies set forth by the City, and 
will provide substitute drivers in the event of absence from assigned/designated driver. 

15. Contractor shall supply audio transcripts and/or video footage of the vehicle cabin space to the 
City in order to settle disputes and complaints from customers. 

16. Drivers must be legally licensed to operate a motor vehicle in the Stage of California, be in good 
standing with the DMV, able to speak, understand, and read English adequately, and treat all 
passengers with respect and courtesy. Bilingual drivers are highly desirable. 

17. Contractor must demonstrate it has an acceptable recruitment and hiring program, which is 
intended to minimize driver turnover and retain a high quality driver workforce 

18. The City may require at any time that any driver be removed from transporting City customers for 
complaints, rudeness, or other inappropriate behavior or appearance, and may also request 
specific drivers from the said Contractor who provide exceptional customer service and have 
established rapport with customers. 

19. Driver feedback about schedules, customers’ needs, vehicle maintenance, and working conditions 
is expected. 

20. Contractor will be responsible for all training of the vehicle driver and ensuring all training and 
certifications are current, service policies, passenger fares, etc. 

21. Contractor shall comply fully with state and federal regulations pertaining to licensing and 
operations of vehicles, which are contained in the California Vehicle Code, California 
Administrative Code, and the Federal Motor Carrier Safety Regulations. 

22. Contractor shall comply with the California OSHA requirements including the requirement of SB 
198 to develop and implement an employee injury prevention program. 

23. Contractor is required to provide a computerized system for trip reservations, scheduling, and 
dispatch of senior transportation services as well as for the collection, recording, and reporting of 
operational and performance data regarding these services. 

24. City staff shall have access to a ride scheduling portal should the need arise for City staff to book 
rides for clients at the senior center or to view the status of any rides currently scheduled or in 
progress on any given day. 

25. Contractor shall notify the City within 24 hours of any accidents/incidents, and ensure proper follow 
up on any accidents/incidents, where appropriate, to ensure that any unresolved safety hazards 
or liability issues are addressed. 

26. Vehicle Collisions: The Contractor shall have sole responsibility, at its own cost and expense, for 
repair of any vehicle damaged in a vehicular accident or by any passenger. The City retains the 
right to investigate any vehicular collision involving the Contractor, and may request drug/alcohol 
screening of a driver found to be at fault under specific circumstances. 

27. Contractor shall provide monthly ridership data that complies with OCTA’s Senior Mobility 
Program’s reporting requirements, which includes: client name, vehicle number, trip date, 
scheduled pick up time, actual pick up time, pick up address, pick up city, pick up odometer, drop 
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off address, drop off city, drop off time, drop off odometer, number of passengers, vehicle type, 
and trip category 

28. Retention/Review of Records. The Contractor shall maintain all records pertaining to the services 
as required by OCTA Project U Funding and Policy Guidelines. The Contractor shall make its 
records available to the City upon request during regular business hours either for inspection or 
audit. 

29. Vehicles shall remain clean and free from body damage. Driver shall inspect vehicle daily, before 
pulling out of the yard in accordance with state requirements. Contractor shall ensure that a 
Preventative Maintenance Inspection (PMI) is performed on vehicles in at least 3,000-mile 
intervals. 

30. The City reserves the right to remove from service any vehicle that does not meet its appearance 
and cleanliness standards. 

31. Payments for all specified services will be made based on the following: customer satisfaction, 
receipt of a detailed invoice sent in no later than the 15th day of the services for the preceding 
month (i.e., an invoice for services performed January 1st through 31st should be received by 
the City no later than February 15th) 

32. The Senior Transportation Program will operate and provide services, excluding City observed 
holidays, Monday through Friday, between the hours of 8:00 a.m. until 4 p.m. Additional 
transportation may be required to and from special events at the Senior Center during non-operating 
hours. 
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CITY OF COSTA MESA

Agenda Report

77 Fair Drive
Costa Mesa, CA 92626

File #: 26-311 Meeting Date: 6/16/2026

TITLE:

AWARD OF PROFESSIONAL SERVICES AGREEMENT FOR THE ARTS AND CULTURE
MASTER PLAN UPDATE

DEPARTMENT: PARKS AND COMMUNITY SERVICES

PRESENTED BY: BRIAN GRUNER, PARKS AND COMMUNITY SERVICES
DIRECTOR

CONTACT INFORMATION: BRIAN GRUNER, PARKS AND COMMUNITY SERVICES
DIRECTOR, (714) 754-5009

RECOMMENDATION:

Staff Recommends the City Council:
1. Award a Professional Services Agreement (PSA) to Moore, Iacofano, Goltsman, Inc. (MIG) in

an amount not to exceed $132,655 to conduct an Arts and Culture Master Plan Update
(Attachment 1).

2. Authorize a ten percent (10%) contingency in the amount of $13,265 for unforeseen costs
related to the project.

3. Authorize the City Manager and City Clerk to execute the PSA and future amendments to this
agreement within Council authorized limits.

BACKGROUND:

On March 16, 2021, the City Council approved the City of Costa Mesa’s first Arts & Culture Master
Plan. The Master Plan established a vision to reaffirm Costa Mesa’s identity as a “City of the Arts”
and outlined four (4) core priorities: (1) increasing opportunities for the community to experience arts
and culture, (2) expanding public art throughout the City, (3) professionalizing and elevating arts and
culture within City government, and (4) supporting Costa Mesa’s creative economy.

The Master Plan has since resulted in important initiatives and organizational enhancements,
including the addition of the City’s first professional arts staff position in 2022, establishment of the
Arts Commission in 2022, expansion of arts programming and grant opportunities, development of
public art initiatives, and increased partnerships with regional arts organizations and community
stakeholders.

Implementation of the original Plan provided the City with valuable insights into staffing capacity,
funding considerations, program demand, public engagement strategies, and operational challenges
associated with advancing arts and culture initiatives citywide. This experience has positioned the
City to develop a more informed, focused, and actionable updated Master Plan that builds upon the
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City to develop a more informed, focused, and actionable updated Master Plan that builds upon the
successes of the original document while addressing gaps, emerging opportunities, and lessons
learned during implementation.

On August 7, 2025, the Arts Commission reviewed and provided feedback on a draft Scope of Work
for an update to the current Arts and Culture Master Plan. Staff incorporated commissioner and
public feedback and returned the revised Scope of Work to the Arts Commission on September 4,
2025, at which time the Commission voted to approve the Scope of Work (Attachment 2). The Scope
of Work sought the services of an arts consultant to assist City staff with updating the current Arts
and Culture Master Plan, including assessing accomplishments and outcomes from the first five
years of the plan and recommending strategies and priorities for a new five- to ten-year vision for arts
and culture in Costa Mesa. Residents, local artists, and local arts agencies, such OC Arts, were
informed of the update through multiple Arts Commission meeting discussions, e-mail
correspondence and the Planet Bids solicitation process.

ANALYSIS:

As the City approaches the conclusion of the original five-year implementation period, the
Commission and staff have identified the need to evaluate the effectiveness of the initial Master Plan
and develop an updated strategic framework that reflects the City’s current priorities, operational
realities, and evolving community needs. The first Arts & Culture Master Plan functioned as an
important learning and discovery tool for the City, providing valuable insight into which
recommendations were achievable, impactful, sustainable, and aligned with community interests, as
well as identifying areas that may require refinement, reprioritization, or alternative approaches.

An updated Arts & Culture Master Plan would allow the City to reassess community priorities,
evaluate changing cultural trends and demographics, establish measurable and achievable goals for
the next planning period, and ensure that City resources continue to be strategically invested in
programs and initiatives that provide meaningful community benefit. Additionally, updating the Plan
will help ensure alignment with current City Council priorities and reinforce Costa Mesa’s continued
identity and reputation as the City of the Arts.

On October 27, 2025, the Finance Department, Purchasing Division, released the Request for
Proposal (RFP) No. 26-09 for the Arts and Culture Master Plan Update (Attachment 3). Prospective
bidders needed to meet the following key six (6) criteria in the scope of work: (1) Project Initiation, (2)
Assessment of Progress, (3) Community and Stakeholder Engagement, (4) Plan Refinement and
Strategic Visioning, (5) Staffing Needs and Workload Analysis, and (6) Plan Preparation and
Approval.

In response to the RFP, five (5) proposals were received and evaluated based on the company’s
ability to respond and satisfactorily define its ability to meet the following criteria: method of
approach, qualifications of experience, staffing, and cost.

After a thorough review and analysis of each proposal, a panel comprised of City staff from both the
Parks & Community Services Department and the Economic and Development Services Department
interviewed the following top four (4) companies:

Proposers Proposal Scores Interview Scores Total Rank

MIG 1277.55 1425 2702.55 1st

Designing Local 1315.00 940 2255.00 2nd

Dyson & Womack 1147.70 995 2142.70 3rd

Arts OC 1192.60 705 1897.60 4th
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Proposers Proposal Scores Interview Scores Total Rank

MIG 1277.55 1425 2702.55 1st

Designing Local 1315.00 940 2255.00 2nd

Dyson & Womack 1147.70 995 2142.70 3rd

Arts OC 1192.60 705 1897.60 4th

MIG demonstrated they are well qualified to provide the Arts and Culture Master Plan update based
on the firm’s extensive experience in cultural planning, public engagement, creative economy
analysis, and implementation strategy development. The proposal demonstrated a comprehensive
and data-driven approach that includes technical analysis, multilingual community outreach,
benchmarking, funding and governance strategies, and implementation planning. MIG and its
subconsultants, Cultural Planning Group and CVL Economics, have successfully completed similar
arts and cultural planning projects for municipalities throughout California and nationally, including
Redmond, San Diego, Santa Ana, and Ventura County. The proposed consultant team also brings
specialized expertise in public art planning, cultural policy, economic impact analysis, and
organizational capacity development that aligns with the City’s project goals and scope of work.

The remaining bidders presented various constraints that resulted in lower overall scores compared
to MIG. For example, Designing Local is headquartered in Columbus, Ohio and would require a local
third-party consultant to complete the work. Arts OC proposal lacked sufficient detail and a cohesive
approach to fully demonstrate how project objectives and expectations would be met. Dyson &
Womack lacked adequate resources and experience in providing a complete master plan.

ALTERNATIVES:

City Council could choose not to award a contract for an Arts and Culture Master Plan update.
However, without consultant support, the City would have limited capacity to perform the technical
analysis, robust community engagement and stakeholder outreach necessary to comprehensively
evaluate existing programs and develop an updated plan with clearly defined priorities, goals, and
implementation strategies.

FISCAL REVIEW:

Funding for this agreement, inclusive of the contingency in the amount of $145,920, is available in
the FY 2025-26 Adopted Budget in the Non-Departmental in the General Fund (Fund 101) and in the
Cultural Arts Master Plan (Fund 130).

LEGAL REVIEW:

The City Attorney’s Office has reviewed this agenda report, prepared the PSA, and approves them
both as to form.

CITY COUNCIL GOALS AND PRIORITIES:

This item supports the following City Council Goals:

· Strengthen the public’s safety and improve the quality of life
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CONCLUSION:

Staff Recommends the City Council: Staff Recommends the City Council:

1. Award a Professional Services Agreement (PSA) to Moore, Iacofano, Goltsman, Inc. (MIG) in
an amount not to exceed $132,655 to conduct an Arts and Culture Master Plan Update
(Attachment 1).

2. Authorize a ten percent (10%) contingency in the amount of $13,265 for unforeseen costs
related to the project.

3. Authorize the City Manager and City Clerk to execute the PSA and future amendments to this
agreement within Council authorized limits.
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CITY OF COSTA MESA 
PROFESSIONAL SERVICES AGREEMENT  

WITH MOORE IACOFANO GOLTSMAN, INC. 

THIS PROFESSIONAL SERVICES AGREEMENT (“Agreement”) is made and entered 
into this 16th day of June, 2026 (“Effective Date”), by and between the CITY OF COSTA MESA, 
a municipal corporation (“City”), and MOORE IACOFANO GOLTSMAN, INC., a California 
Corporation (“Consultant”). 

RECITALS 

A. City proposes to utilize the services of Consultant as an independent contractor to
perform arts and culture master plan consulting services, as more fully described herein; and 

B. Consultant represents that it has that degree of specialized expertise contemplated
within California Government Code section 37103, and holds all necessary licenses to practice 
and perform the services herein contemplated; and 

C. City and Consultant desire to contract for the specific services described in Exhibit
“A” and desire to set forth their rights, duties and liabilities in connection with the services to be 
performed; and 

D. No official or employee of City has a financial interest, within the provisions of
sections 1090-1092 of the California Government Code, in the subject matter of this Agreement. 

NOW, THEREFORE, for and in consideration of the mutual covenants and conditions 
contained herein, the parties hereby agree as follows: 

1.0. SERVICES PROVIDED BY CONSULTANT 

1.1. Scope of Services.  Consultant shall provide the professional services described 
in Consultant’s Proposal, attached hereto as Exhibit “A,” and incorporated herein. 

1.2. Professional Practices.  All professional services to be provided by Consultant 
pursuant to this Agreement shall be provided by personnel experienced in their respective fields 
and in a manner consistent with the standards of care, diligence and skill ordinarily exercised by 
professional consultants in similar fields and circumstances in accordance with sound 
professional practices. Consultant also warrants that it is familiar with all laws that may affect its 
performance of this Agreement and shall advise City of any changes in any laws that may affect 
Consultant’s performance of this Agreement. 

1.3. Performance to Satisfaction of City. Consultant agrees to perform all the work to 
the complete satisfaction of the City. Evaluations of the work will be done by the City Manager or 
his or her designee. If the quality of work is not satisfactory, City in its discretion has the right to: 

(a) Meet with Consultant to review the quality of the work and resolve the
matters of concern;

(b) Require Consultant to repeat the work at no additional fee until it is
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satisfactory; and/or 
 

(c) Terminate the Agreement as hereinafter set forth. 
 
 1.4.  Warranty.  Consultant warrants that it shall perform the services required by this 
Agreement in compliance with all applicable Federal and California employment laws, including, 
but not limited to, those laws related to minimum hours and wages; occupational health and 
safety; fair employment and employment practices; workers’ compensation insurance and safety 
in employment; and all other Federal, State and local laws and ordinances applicable to the 
services required under this Agreement. Consultant shall indemnify and hold harmless City from 
and against all claims, demands, payments, suits, actions, proceedings, and judgments of every 
nature and description including attorneys’ fees and costs, presented, brought, or recovered 
against City for, or on account of any liability under any of the above-mentioned laws, which may 
be incurred by reason of Consultant’s performance under this Agreement. 
  
 1.5. Non-Discrimination.  In performing this Agreement, Consultant shall not engage in, 
nor permit its agents to engage in, discrimination in employment of persons because of their race, 
religious creed, color, national origin, ancestry, physical disability, mental disability, medical 
condition, genetic information, marital status, sex, gender, gender identity, gender expression, 
age, sexual orientation, or military or veteran status, except as permitted pursuant to section 
12940 of the Government Code.   
 
 1.6. Non-Exclusive Agreement.  Consultant acknowledges that City may enter into 
agreements with other consultants for services similar to the services that are subject to this 
Agreement or may have its own employees perform services similar to those services 
contemplated by this Agreement. 
 
 1.7. Delegation and Assignment.  This is a personal service contract, and the duties 
set forth herein shall not be delegated or assigned to any person or entity without the prior written 
consent of City. Consultant may engage a subcontractor(s) as permitted by law and may employ 
other personnel to perform services contemplated by this Agreement at Consultant’s sole cost 
and expense. 
 
 1.8. Confidentiality.  Employees of Consultant in the course of their duties may have 
access to financial, accounting, statistical, and personnel data of private individuals and 
employees of City. Consultant covenants that all data, documents, discussion, or other 
information developed or received by Consultant or provided for performance of this Agreement 
are deemed confidential and shall not be disclosed by Consultant without written authorization by 
City. City shall grant such authorization if disclosure is required by law. All City data shall be 
returned to City upon the termination of this Agreement. Consultant’s covenant under this Section 
shall survive the termination of this Agreement. 
 
2.0. COMPENSATION AND BILLING 
 
 2.1. Compensation.  Consultant shall be paid in accordance with the fee schedule set 
forth in Exhibit “B,” attached hereto and made a part of this Agreement.  Consultant’s total 
compensation shall not exceed One Hundred Thirty-Two Thousand Six Hundred Fifty-Five Dollars 
($132,655). 
 
 2.2. Additional Services.  Consultant shall not receive compensation for any services 
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provided outside the scope of services specified in the Consultant’s Proposal unless the City 
Manager or designee, prior to Consultant performing the additional services, approves such 
additional services in writing. It is specifically understood that oral requests and/or approvals of 
such additional services or additional compensation shall be barred and are unenforceable.   
 
 2.3. Method of Billing.  Consultant may submit invoices to the City for approval on a 
progress basis, but no more often than two times a month. Said invoice shall be based on the 
total of all Consultant’s services which have been completed to City’s sole satisfaction. City shall 
pay Consultant’s invoice within forty-five (45) days from the date City receives said invoice. Each 
invoice shall describe in detail, the services performed, the date of performance, and the 
associated time for completion. Any additional services approved and performed pursuant to this 
Agreement shall be designated as “Additional Services” and shall identify the number of the 
authorized change order, where applicable, on all invoices.    
 
 2.4. Records and Audits.  Records of Consultant’s services relating to this Agreement 
shall be maintained in accordance with generally recognized accounting principles and shall be 
made available to City or its Project Manager for inspection and/or audit at mutually convenient 
times from the Effective Date until three (3) years after termination of this Agreement.   
 
3.0. TIME OF PERFORMANCE 
 
 3.1. Commencement and Completion of Work.  Unless otherwise agreed to in writing 
by the parties, the professional services to be performed pursuant to this Agreement shall 
commence within five (5) days from the Effective Date of this Agreement. Failure to commence 
work in a timely manner and/or diligently pursue work to completion may be grounds for 
termination of this Agreement.  
 
 3.2. Excusable Delays.  Neither party shall be responsible for delays or lack of 
performance resulting from acts beyond the reasonable control of the party or parties. Such acts 
shall include, but not be limited to, acts of God, fire, strikes, pandemics (excluding COVID-19), 
material shortages, compliance with laws or regulations, riots, acts of war, or any other conditions 
beyond the reasonable control of a party (each, a “Force Majeure Event”). If a party experiences 
a Force Majeure Event, the party shall, within five (5) days of the occurrence of the Force Majeure 
Event, give written notice to the other party stating the nature of the Force Majeure Event, its 
anticipated duration and any action being taken to avoid or minimize its effect. Any suspension of 
performance shall be of no greater scope and of no longer duration than is reasonably required 
and the party experiencing the Force Majeure Event shall use best efforts without being obligated 
to incur any material expenditure to remedy its inability to perform; provided, however, if the 
suspension of performance continues for sixty (60) days after the date of the occurrence and such 
failure to perform would constitute a material breach of this Agreement in the absence of such 
Force Majeure Event, the parties shall meet and discuss in good faith any amendments to this 
Agreement to permit the other party to exercise its rights under this Agreement. If the parties are 
not able to agree on such amendments within thirty (30) days and if suspension of performance 
continues, such other party may terminate this Agreement immediately by written notice to the 
party experiencing the Force Majeure Event, in which case neither party shall have any liability to 
the other except for those rights and liabilities that accrued prior to the date of termination. 
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4.0. TERM AND TERMINATION 
 
 4.1. Term.  This Agreement shall commence on the Effective Date and continue for a 
period of twelve (12) months, ending on June 15, 2027, unless previously terminated as provided 
herein or as otherwise agreed to in writing by the parties. This Agreement may be extended by 
two (2) additional one (1) year periods upon mutual written agreement of both parties. 
 
 4.2. Notice of Termination.  The City reserves and has the right and privilege of 
canceling, suspending or abandoning the execution of all or any part of the work contemplated 
by this Agreement, with or without cause, at any time, by providing written notice to Consultant. 
The termination of this Agreement shall be deemed effective upon receipt of the notice of 
termination. In the event of such termination, Consultant shall immediately stop rendering services 
under this Agreement unless directed otherwise by the City. 
 
 4.3. Compensation. In the event of termination, City shall pay Consultant for 
reasonable costs incurred and professional services satisfactorily performed up to and including 
the date of City’s written notice of termination. Compensation for work in progress shall be 
prorated based on the percentage of work completed as of the effective date of termination in 
accordance with the fees set forth herein. In ascertaining the professional services actually 
rendered hereunder up to the effective date of termination of this Agreement, consideration shall 
be given to both completed work and work in progress, to complete and incomplete drawings, 
and to other documents pertaining to the services contemplated herein whether delivered to the 
City or in the possession of the Consultant. 
 
 4.4. Documents.  In the event of termination of this Agreement, all documents prepared 
by Consultant in its performance of this Agreement including, but not limited to, finished or 
unfinished design, development and construction documents, data studies, drawings, maps and 
reports, shall be delivered to the City within ten (10) days of delivery of termination notice to 
Consultant, at no cost to City. Any use of uncompleted documents without specific written 
authorization from Consultant shall be at City’s sole risk and without liability or legal expense to 
Consultant. 
 
 5.0. INSURANCE 
 
 5.1. Minimum Scope and Limits of Insurance.  Consultant shall obtain, maintain, and 
keep in full force and effect during the life of this Agreement all of the following minimum scope 
of insurance coverages with an insurance company admitted to do business in California, rated 
“A,” Class X, or better in the most recent A.M. Best’s Rating Guide, and approved by City: 
 

(a) Commercial general liability, including premises-operations, 
products/completed operations, broad form property damage, blanket 
contractual liability, independent contractors, personal injury or bodily injury 
with a policy limit of not less than One Million Dollars ($1,000,000.00) per 
occurrence, Two Million Dollars ($2,000,000.00) general aggregate.  

 
(b) Business automobile liability for owned vehicles, hired, and non-owned 

vehicles, with a policy limit of not less than One Million Dollars 
($1,000,000.00) combined single limit per accident for bodily injury and 
property damage. 
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(c) Workers’ compensation insurance as required by the State of California.  
Consultant agrees to waive, and to obtain endorsements from its workers’ 
compensation insurer waiving subrogation rights under its workers’ 
compensation insurance policy against the City, its officers, agents, 
employees, and volunteers arising from work performed by Consultant for 
the City and to require each of its subcontractors, if any, to do likewise 
under their workers’ compensation insurance policies. 

 
(d) Professional errors and omissions (“E&O”) liability insurance with policy 

limits of not less than One Million Dollars ($1,000,000.00), combined single 
limits, per occurrence and aggregate. Architects’ and engineers’ coverage 
shall be endorsed to include contractual liability. If the policy is written as a 
“claims made” policy, the retro date shall be prior to the start of the contract 
work. Consultant shall obtain and maintain, said E&O liability insurance 
during the life of this Agreement and for three years after completion of the 
work hereunder.  

 
 5.2. Endorsements.  The commercial general liability insurance policy and business 
automobile liability policy shall contain or be endorsed to contain the following provisions: 
 

(a) Additional insureds:  “The City of Costa Mesa and its elected and appointed 
boards, officers, officials, agents, employees, and volunteers are additional 
insureds with respect to: liability arising out of activities performed by or on 
behalf of the Consultant pursuant to its contract with the City; products and 
completed operations of the Consultant; premises owned, occupied or 
used by the Consultant; automobiles owned, leased, hired, or borrowed by 
the Consultant.” 

 
(b) Notice:  “Said policy shall not terminate, be suspended, or voided, nor shall 

it be cancelled, nor the coverage or limits reduced, until thirty (30) days 
after written notice is given to City.” 

 
(c) Other insurance:  “The Consultant’s insurance coverage shall be primary 

insurance as respects the City of Costa Mesa, its officers, officials, agents, 
employees, and volunteers. Any other insurance maintained by the City of 
Costa Mesa shall be excess and not contributing with the insurance 
provided by this policy.” 

 
(d) Any failure to comply with the reporting provisions of the policies shall not 

affect coverage provided to the City of Costa Mesa, its officers, officials, 
agents, employees, and volunteers. 

 
(e) The Consultant’s insurance shall apply separately to each insured against 

whom claim is made or suit is brought, except with respect to the limits of 
the insurer’s liability. 

 
 5.3.  Deductible or Self-Insured Retention. If any of such policies provide for a 
deductible or self-insured retention to provide such coverage, the amount of such deductible or 
self-insured retention shall be approved in advance by City. No policy of insurance issued as to 
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which the City is an additional insured shall contain a provision which requires that no insured 
except the named insured can satisfy any such deductible or self-insured retention. 
 
 5.4. Certificates of Insurance.  Consultant shall provide to City certificates of insurance 
showing the insurance coverages and required endorsements described above, in a form and 
content approved by City, prior to performing any services under this Agreement.   
 
 5.5. Non-Limiting.  Nothing in this Section shall be construed as limiting in any way, the 
indemnification provision contained in this Agreement, or the extent to which Consultant may be 
held responsible for payments of damages to persons or property. 
 
6.0. GENERAL PROVISIONS 
 
 6.1. Entire Agreement.  This Agreement constitutes the entire agreement between the 
parties with respect to any matter referenced herein and supersedes any and all other prior 
writings and oral negotiations. This Agreement may be modified only in writing, and signed by the 
parties in interest at the time of such modification. The terms of this Agreement shall prevail over 
any inconsistent provision in any other contract document appurtenant hereto, including exhibits 
to this Agreement. 
 
 6.2. Representatives. The City Manager or his or her designee shall be the 
representative of City for purposes of this Agreement and may issue all consents, approvals, 
directives and agreements on behalf of the City, called for by this Agreement, except as otherwise 
expressly provided in this Agreement. 
 
  Consultant shall designate a representative for purposes of this Agreement who 
shall be authorized to issue all consents, approvals, directives and agreements on behalf of 
Consultant called for by this Agreement, except as otherwise expressly provided in this 
Agreement. 
 
 6.3. Project Managers.  City shall designate a Project Manager to work directly with 
Consultant in the performance of this Agreement. 
 
  Consultant shall designate a Project Manager who shall represent it and be its 
agent in all consultations with City during the term of this Agreement. Consultant or its Project 
Manager shall attend and assist in all coordination meetings called by City. 
 
 6.4. Notices.  Any notices, documents, correspondence or other communications 
concerning this Agreement or the work hereunder may be provided by personal delivery or mail 
and shall be addressed as set forth below. Such communication shall be deemed served or 
delivered: (a) at the time of delivery if such communication is sent by personal delivery, and  (b) 
48 hours after deposit in the U.S. Mail as reflected by the official U.S. postmark if such 
communication is sent through regular United States mail. 
 

IF TO CONSULTANT:  IF TO CITY: 
   
Moore Iacofano Goltsman, Inc. 
800 Hearst Avenue 
Berkeley, CA 94710 

 City of Costa Mesa 
77 Fair Drive 
Costa Mesa, CA  92626 

Tel:  (510) 845-7549  Tel:  (714) 754-5679 
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Attn:  Daniel Iacofano, PhD, President  Attn:  Monique Villasenor 
 
Courtesy copy to: 
 
City of Costa Mesa 
77 Fair Drive 
Costa Mesa, CA 92626 
Attn: Finance Dept. | Purchasing  

  
 
 6.5. Drug-Free Workplace Policy.  Consultant shall provide a drug-free workplace by 
complying with all provisions set forth in City’s Council Policy 100-5, attached hereto as Exhibit 
“C” and incorporated herein. Consultant’s failure to conform to the requirements set forth in 
Council Policy 100-5 shall constitute a material breach of this Agreement and shall be cause for 
immediate termination of this Agreement by City. 
 
 6.6. Attorneys’ Fees.  If litigation is brought by any party in connection with this 
Agreement, the prevailing party shall be entitled to recover from the opposing party all costs and 
expenses, including reasonable attorneys’ fees, incurred by the prevailing party in the exercise of 
any of its rights or remedies hereunder or the enforcement of any of the terms, conditions, or 
provisions hereof. 
 
 6.7. Governing Law.  This Agreement shall be governed by and construed under the 
laws of the State of California without giving effect to that body of laws pertaining to conflict of 
laws. In the event of any legal action to enforce or interpret this Agreement, the parties hereto 
agree that the sole and exclusive venue shall be a court of competent jurisdiction located in 
Orange County, California. 
 
 6.8. Assignment.  Consultant shall not voluntarily or by operation of law assign, 
transfer, sublet or encumber all or any part of Consultant’s interest in this Agreement without 
City’s prior written consent. Any attempted assignment, transfer, subletting or encumbrance shall 
be void and shall constitute a breach of this Agreement and cause for termination of this 
Agreement. Regardless of City’s consent, no subletting or assignment shall release Consultant 
of Consultant’s obligation to perform all other obligations to be performed by Consultant 
hereunder for the term of this Agreement. 
 

6.9. Indemnification and Hold Harmless.  Consultant agrees to defend, indemnify, 
hold free and harmless the City, its elected officials, officers, agents and employees, at 
Consultant’s sole expense, from and against any and all claims, actions, suits or other legal 
proceedings brought against the City, its elected officials, officers, agents and employees arising 
out of the performance of the Consultant, its employees, and/or authorized subcontractors, of the 
work undertaken pursuant to this Agreement. The defense obligation provided for hereunder shall 
apply without any advance showing of negligence or wrongdoing by the Consultant, its 
employees, and/or authorized subcontractors, but shall be required whenever any claim, action, 
complaint, or suit asserts as its basis the negligence, errors, omissions or misconduct of the 
Consultant, its employees, and/or authorized subcontractors, and/or whenever any claim, action, 
complaint or suit asserts liability against the City, its elected officials, officers, agents and 
employees based upon the work performed by the Consultant, its employees, and/or authorized 
subcontractors under this Agreement, whether or not the Consultant, its employees, and/or 
authorized subcontractors are specifically named or otherwise asserted to be liable.  
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Notwithstanding the foregoing, the Consultant shall not be liable for the defense or indemnification 
of the City for claims, actions, complaints or suits arising out of the sole active negligence or willful 
misconduct of the City. This provision shall supersede and replace all other indemnity provisions 
contained either in the City’s specifications or Consultant’s Proposal, which shall be of no force 
and effect. 
 
 6.10. Independent Contractor.  Consultant is and shall be acting at all times as an 
independent contractor and not as an employee of City. Consultant shall have no power to incur 
any debt, obligation, or liability on behalf of City or otherwise act on behalf of City as an agent. 
Neither City nor any of its agents shall have control over the conduct of Consultant or any of 
Consultant’s employees, except as set forth in this Agreement. Consultant shall not, at any time, 
or in any manner, represent that it or any of its agents or employees are in any manner agents or 
employees of City. Consultant shall secure, at its sole expense, and be responsible for any and 
all payment of Income Tax, Social Security, State Disability Insurance Compensation, 
Unemployment Compensation, and other payroll deductions for Consultant and its officers, 
agents, and employees, and all business licenses, if any are required, in connection with the 
services to be performed hereunder. Consultant shall indemnify and hold City harmless from any 
and all taxes, assessments, penalties, and interest asserted against City by reason of the 
independent contractor relationship created by this Agreement. Consultant further agrees to 
indemnify and hold City harmless from any failure of Consultant to comply with the applicable 
worker’s compensation laws. City shall have the right to offset against the amount of any fees due 
to Consultant under this Agreement any amount due to City from Consultant as a result of 
Consultant’s failure to promptly pay to City any reimbursement or indemnification arising under 
this paragraph. 
 

6.11 Conflicts with Independent Contractor.  Contractor/consultant’s duties and services 
under this Agreement shall not include preparing or assisting the public entity with any portion of 
the public entity’s preparation of a request for proposals, request for qualifications, or any other 
solicitation regarding a subsequent or additional contract with the public entity. The public entity 
entering into this Agreement shall at all times retain responsibility for public contracting, including 
with respect to any subsequent phase of this project. Contractor/consultant’s participation in the 
planning, discussions, or drawing of project plans or specifications shall be limited to conceptual, 
preliminary, or initial plans or specifications. Contractor/consultant shall cooperate with the public 
entity to ensure that all bidders for a subsequent contract on any subsequent phase of this project 
have access to the same information, including all conceptual, preliminary, or initial plans or 
specifications prepared by contractor pursuant to this Agreement. 

 
6.12.  PERS Eligibility Indemnification.   In the event that Consultant or any employee, 

agent, or subcontractor of Consultant providing services under this Agreement claims or is 
determined by a court of competent jurisdiction or the California Public Employees Retirement 
System (PERS) to be eligible for enrollment in PERS as an employee of the City, Consultant shall 
indemnify, defend, and hold harmless City for the payment of any employee and/or employer 
contributions for PERS benefits on behalf of Consultant or its employees, agents, or 
subcontractors, as well as for the payment of any penalties and interest on such contributions, 
which would otherwise be the responsibility of City. 
  

Notwithstanding any other agency, state or federal policy, rule, regulation, law or 
ordinance to the contrary, Consultant and any of its employees, agents, and subcontractors 
providing service under this Agreement shall not qualify for or become entitled to, and hereby 
agree to waive any claims to, any compensation, benefit, or any incident of employment by City, 
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including but not limited to eligibility to enroll in PERS as an employee of City and entitlement to 
any contribution to be paid by City for employer contribution and/or employee contributions for 
PERS benefits. 
 
 6.13. Cooperation. In the event any claim or action is brought against City relating to 
Consultant’s performance or services rendered under this Agreement, Consultant shall render 
any reasonable assistance and cooperation which City might require. 
 

6.14. Ownership of Documents.  All findings, reports, documents, information and data 
including, but not limited to, computer tapes or discs, files and tapes furnished or prepared by 
Consultant or any of its subcontractors in the course of performance of this Agreement, shall be 
and remain the sole property of City. Consultant agrees that any such documents or information 
shall not be made available to any individual or organization without the prior consent of City. Any 
use of such documents for other projects not contemplated by this Agreement, and any use of 
incomplete documents, shall be at the sole risk of City and without liability or legal exposure to 
Consultant. City shall indemnify and hold harmless Consultant from all claims, damages, losses, 
and expenses, including attorneys’ fees, arising out of or resulting from City’s use of such 
documents for other projects not contemplated by this Agreement or use of incomplete documents 
furnished by Consultant. Consultant shall deliver to City any findings, reports, documents, 
information, data, in any form, including but not limited to, computer tapes, discs, files audio tapes 
or any other Project related items as requested by City or its authorized representative, at no 
additional cost to the City. 
 
 6.15. Public Records Act Disclosure.  Consultant has been advised and is aware that 
this Agreement and all reports, documents, information and data, including, but not limited to, 
computer tapes, discs or files furnished or prepared by Consultant, or any of its subcontractors, 
pursuant to this Agreement and provided to City may be subject to public disclosure as required 
by the California Public Records Act (California Government Code section 7920.000 et seq.).  
Exceptions to public disclosure may be those documents or information that qualify as trade 
secrets, as that term is defined in the California Government Code section 7924.510, and of which 
Consultant informs City of such trade secret. The City will endeavor to maintain as confidential all 
information obtained by it that is designated as a trade secret. The City shall not, in any way, be 
liable or responsible for the disclosure of any trade secret including, without limitation, those 
records so marked if disclosure is deemed to be required by law or by order of the Court.   
 
 6.16. Conflict of Interest.  Consultant and its officers, employees, associates and 
subconsultants, if any, will comply with all conflict of interest statutes of the State of California 
applicable to Consultant's services under this agreement, including, but not limited to, the Political 
Reform Act (Government Code sections 81000, et seq.) and Government Code section 1090.  
During the term of this Agreement, Consultant and its officers, employees, associates and 
subconsultants shall not, without the prior written approval of the City Representative, perform 
work for another person or entity for whom Consultant is not currently performing work that would 
require Consultant or one of its officers, employees, associates or subconsultants to abstain from 
a decision under this Agreement pursuant to a conflict of interest statute. 
  
 6.17. Responsibility for Errors.  Consultant shall be responsible for its work and results 
under this Agreement. Consultant, when requested, shall furnish clarification and/or explanation 
as may be required by the City’s representative, regarding any services rendered under this 
Agreement at no additional cost to City. In the event that an error or omission attributable to 
Consultant occurs, then Consultant shall, at no cost to City, provide all necessary design 
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drawings, estimates and other Consultant professional services necessary to rectify and correct 
the matter to the sole satisfaction of City and to participate in any meeting required with regard to 
the correction. 
 
 6.18. Prohibited Employment.  Consultant will not employ any regular employee of City 
while this Agreement is in effect. 
 
 6.19. Order of Precedence.  In the event of an inconsistency in this Agreement and any 
of the attached Exhibits, the terms set forth in this Agreement shall prevail. If, and to the extent 
this Agreement incorporates by reference any provision of any document, such provision shall be 
deemed a part of this Agreement. Nevertheless, if there is any conflict among the terms and 
conditions of this Agreement and those of any such provision or provisions so incorporated by 
reference, this Agreement shall govern over the document referenced. 
 
 6.20. Costs.  Each party shall bear its own costs and fees incurred in the preparation 
and negotiation of this Agreement and in the performance of its obligations hereunder except as 
expressly provided herein. 
 
 6.21. Binding Effect.  This Agreement binds and benefits the parties and their respective 
permitted successors and assigns. 
 
 6.22. No Third Party Beneficiary Rights.  This Agreement is entered into for the sole 
benefit of City and Consultant and no other parties are intended to be direct or incidental 
beneficiaries of this Agreement and no third party shall have any right in, under or to this 
Agreement. 
 
 6.23. Headings.  Paragraphs and subparagraph headings contained in this Agreement 
are included solely for convenience and are not intended to modify, explain or to be a full or 
accurate description of the content thereof and shall not in any way affect the meaning or 
interpretation of this Agreement.   
 
 6.24. Construction.  The parties have participated jointly in the negotiation and drafting 
of this Agreement and have had an adequate opportunity to review each and every provision of 
the Agreement and submit the same to counsel or other consultants for review and comment. In 
the event an ambiguity or question of intent or interpretation arises with respect to this Agreement, 
this Agreement shall be construed as if drafted jointly by the parties and in accordance with its 
fair meaning. There shall be no presumption or burden of proof favoring or disfavoring any party 
by virtue of the authorship of any of the provisions of this Agreement. 
 
 6.25.  Amendments.  Only a writing executed by the parties hereto or their respective 
successors and assigns may amend this Agreement. 
 
 6.26. Waiver.  The delay or failure of either party at any time to require performance or 
compliance by the other of any of its obligations or agreements shall in no way be deemed a 
waiver of those rights to require such performance or compliance. No waiver of any provision of 
this Agreement shall be effective unless in writing and signed by a duly authorized representative 
of the party against whom enforcement of a waiver is sought. The waiver of any right or remedy 
in respect to any occurrence or event shall not be deemed a waiver of any right or remedy in 
respect to any other occurrence or event, nor shall any waiver constitute a continuing waiver.   
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 6.27. Severability.  If any provision of this Agreement is determined by a court of 
competent jurisdiction to be unenforceable in any circumstance, such determination shall not 
affect the validity or enforceability of the remaining terms and provisions hereof or of the offending 
provision in any other circumstance. Notwithstanding the foregoing, if the value of this Agreement, 
based upon the substantial benefit of the bargain for any party, is materially impaired, which 
determination made by the presiding court or arbitrator of competent jurisdiction shall be binding, 
then both parties agree to substitute such provision(s) through good faith negotiations. 
 
 6.28.   Counterparts.  This Agreement may be executed in one or more counterparts, 
each of which shall be deemed an original. All counterparts shall be construed together and shall 
constitute one agreement.  
 
 6.29. Corporate Authority. The persons executing this Agreement on behalf of the 
parties hereto warrant that they are duly authorized to execute this Agreement on behalf of said 
parties and that by doing so the parties hereto are formally bound to the provisions of this 
Agreement. 
 

[Signatures appear on following page.] 

462



12 
Moore Iacofano Goltsman, Inc. 

Rev. 4-2026 
 

 IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed 
by and through their respective authorized officers, as of the date first above written. 
 
 
CONSULTANT 
      
        
__________________________________  Date:  __________________________  
Daniel Iacofano, PhD, President 
 
 
CITY OF COSTA MESA       
 
 
__________________________________  Date:  __________________________ 
Cecilia Gallardo-Daly 
City Manager 
   
ATTEST: 
 
 
__________________________________  
Brenda Green 
City Clerk  
 
 
APPROVED AS TO FORM:  
    
 
__________________________________  Date:  __________________________ 
Kimberly Hall Barlow 
City Attorney       
 
 
APPROVED AS TO INSURANCE: 
 
 
__________________________________  Date:  __________________________ 
Ruth Wang 
Risk Management 
 
 
APPROVED AS TO CONTENT: 
 
 
__________________________________  Date:  __________________________ 
Monique Villasenor 
Project Manager 
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DEPARTMENTAL APPROVAL: 
 
 
__________________________________  Date:  __________________________ 
Brian Gruner 
Parks and Community Services Director 
 
 
APPROVED AS TO PURCHASING: 
 
 
__________________________________  Date:  __________________________ 
Finance Director 
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CONSULTANT’S PROPOSAL 
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Our process will be inclusive, accessible, and actionable—combining deep listening with analytic rigor to deliver a 
plan that is visionary, implementable, and distinctly Costa Mesa.

A STRATEGIC PARTNERSHIP

This partnership unites MIG’s leadership in cultural and public art planning, CPG’s deep experience in arts policy and 
administration, and CVL’s strength in economic and funding strategy. Together, we bring the full spectrum of expertise 
to help Costa Mesa realize a future where art and culture are treated as essential civic infrastructure—vital to the 
City’s economic health, identity, and quality of life.

We are committed to creating a plan that does more than inspire—it will establish a lasting framework for 
coordination, investment, and community pride in Costa Mesa’s cultural future.

We look forward to the opportunity to discuss our approach and answer any questions you may have. Should you 
have any questions or need additional information, please contact me at aberchtold@migcom.com or by phone  
at (858) 254-3031.

Sincerely,

Ann Berchtold 
Principal-in-Charge / Director of Public Art and Placemaking
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BACKGROUND AND PROJECT SUMMARY

Our approach to community engagement goes beyond 
outreach to create value-added participation—building 
civic capacity, strengthening partnerships, and fostering 
resilience across Costa Mesa’s creative community. 
Through collaboration with artists, small businesses, 
and cultural organizations, we will identify shared 
opportunities and design win–win solutions that expand 
access and amplify impact.

The updated plan will move beyond visioning to deliver 
a clear, actionable roadmap that connects artistic 
innovation to economic strategy, reinforces Costa 
Mesa’s identity, and provides equitable access to 
cultural opportunities. By positioning art as integral civic 
infrastructure, Costa Mesa will continue to lead as a city 
where creativity is celebrated, structurally supported, 
visible in every neighborhood, and vital to its collective 
future.

Costa Mesa has built a remarkable creative reputation, 
and the community has embraced its identity as the City 
of the Arts. The foundation is strong. The next step is 
turning that identity into a more intentional, sustainable 
system—one that ties cultural investment to the 
City’s broader goals for economic vitality, community 
connection, and civic pride.

The City of Costa Mesa's 2021 Arts and Culture Master 
Plan created a strong foundation for collaboration 
among artists, institutions, and local government. 
Four years later, with significant demographic shifts, 
mounting economic pressures on creative spaces, and 
new expectations for public participation, it is time 
to measure progress and renew the framework that 
supports Costa Mesa’s creative ecosystem.

The MIG Team brings the local insight and national 
expertise needed to guide this evolution. We 
understand that successful arts and culture master plans 
now operate as strategic civic systems—connecting 
creativity to infrastructure, planning, and policy. This 
update will align with and complement the work of other 
City departments, embedding arts and culture into 
initiatives spanning economic development, land use, 
mobility, and parks planning.
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METHOD OF APPROACH

Task 1.4: Baseline Data and Resource Assessment

Compile and analyze available data to establish 
baseline conditions for the Plan update. This includes 
cultural asset mapping, funding landscape analysis, and 
review of existing data on community demographics, 
participation rates, and cultural engagement. CVL 
Economics will assess current funding levels and 
per-capita investment in the arts compared with peer 
cities.  

Task 1.5: Interdepartmental Coordination  
and Alignment

Conduct virtual coordination meetings with relevant 
City departments (Planning, Economic Development, 
Parks & Community Services, and Communications) to 
assure the arts lan supports and aligns with ongoing 
City initiatives.

Phase 1 Deliverables Summary: Kickoff Meeting 
Summary and Schedule, Existing Plans Review Matrix, 
Integration Opportunities/Shared Performance 
Indicators List, Project Management Plan (Gantt 
Schedule), Baseline Data and Funding Assessment, 
Cultural Asset Inventory Map, Interdepartmental 
Coordination Summary.

PHASE 2: ASSESSMENT OF PROGRESS AND 

CURRENT CONDITIONS

Building on Phase 1, this phase evaluates progress since 
the City of Costa Mesa's 2021 Arts and Culture Master 
Planand defines the current state of Costa Mesa’s 
cultural ecosystem. Using qualitative and quantitative 
analysis, the MIG Team will assess achievements, 
identify opportunities, and examine trends shaping the 
City’s creative future—establishing the foundation for 
subsequent recommendations.

Task 2.1: Plan Progress Evaluation

Review the goals, strategies, and implementation 
actions of the City of Costa Mesa's 2021 Arts and 
Culture Master Plan to document completed, ongoing, 
and unmet initiatives. Evaluate policy effectiveness, 
organizational capacity, and the impact of past 
investments on community engagement and cultural 
growth. 

The MIG Team will lead a clear, phased process 
designed to be analytical, inclusive, and action-
oriented. Our methodology builds from understanding 
to implementation—moving from research and 
coordination to engagement, strategy development, and 
plan delivery. Each phase builds upon the last, providing 
continuity between discovery, analysis, and community 
dialogue. The result will be a cohesive, data-driven, and 
community-validated plan that reflects Costa Mesa’s 
identity as the City of the Arts while providing the 
practical tools, policies, and partnerships needed to 
sustain its cultural growth for the next decade.

PHASE 1: PROJECT INITIATION AND DISCOVERY

This phase lays the groundwork for a successful plan by 
aligning expectations, confirming goals, and integrating 
with related City initiatives. Through coordination with 
staff and review of existing materials, the MIG Team will 
assess progress since 2021, identify gaps, and establish 
baseline metrics to guide future work within the City’s 
broader policy framework.

Task 1.1: Project Kickoff Meeting

Conduct a 1-hour kickoff meeting (virtual) with City staff 
to confirm goals, communications protocols, decision-
making pathways, and key project milestones. Review 
roles, responsibilities, and reporting expectations for all 
participants.  

Task 1.2: Review of Existing Plans and Policies

Review the City of Costa Mesa's 2021 Arts and Culture 
Master Plan and related City initiatives—including the 
City’s Economic Development Strategy, Parks and 
Recreation Master Plan, and any current planning or 
mobility studies—to identify alignment opportunities and 
data gaps.  

Task 1.3: Project Management Framework

Develop a comprehensive project management 
plan using MIG’s Monday.com tracking system. The 
framework will outline project phases, deliverables, 
responsibilities, and inter-departmental coordination 
steps. 

471



472



6    City of Costa Mesa  |  Arts and Culture Master Plan

Task 3.1: Stakeholder Engagement Framework

Organize outreach around key stakeholder 
constituencies, recognizing the unique roles each plays 
in Costa Mesa’s cultural life. This framework will guide 
targeted engagement efforts and encourage balanced 
representation across all sectors.

Stakeholder Groups Include:

	» City leadership and department representatives 
(Economic Development, Planning, Parks & 
Community Services)

	» Arts organizations and individual artists

	» Independent venues, cultural businesses, and 
creative entrepreneurs

	» Philanthropic and nonprofit partners

	» Small businesses and economic development leaders

Task 3.2: Multimodal Engagement Strategy

Implement a variety of engagement formats to maximize 
participation and broad demographic, cultural, and 
geographic representation. This includes:

	» A citywide survey (online and in-person) to capture 
broad resident input.

	» Two pop-up engagements at arts events, libraries, 
and parks to reach people in informal, high-traffic 
settings.

	» Two bilingual focus groups with artists, youth, 
cultural organizations, small business owners, and 
underrepresented communities.

	» Two bilingual public workshops co-facilitated by local 
cultural partners.

	» A joint Arts Commission and Parks & Community 
Services Commission session to review findings and 
build cross-departmental alignment.

Task 3.3: Trusted Partner and Compensation 
Model

Establish partnerships with trusted local organizations 
to extend reach and build authenticity in community 
participation. Community-based organizations will be 
compensated for their time and expertise, recognizing 
their role as conveners and cultural translators. 

Task 3.4: Digital and Interactive Engagement Tools

Use interactive platforms such as ArcGIS StoryMap, 
online dashboards, and visual polling tools to gather, 
visualize, and share community input. Digital tools will 
complement in-person efforts, expanding participation 
beyond traditional public meetings. 

Task 3.5: Synthesis of Engagement Findings

Compile and analyze engagement results, identifying 
key themes, emerging opportunities, and shared 
priorities. These findings will directly inform the 
development of the Plan’s vision, goals, and 
implementation framework in the next phase. 

Phase 3 Deliverables Summary: Stakeholder 
Engagement Framework, Engagement Strategy and 
Outreach Calendar, Citywide Survey and Pop-Up 
Toolkit, Partner Stipend and Participation Model, 
ArcGIS StoryMap and Online Dashboard, Engagement 
Summary Report and Infographic.

PHASE 4: PLAN REFINEMENT AND STRATEGIC 

VISIONING

This phase transforms insights from earlier work into a 
strategic framework positioning the arts as a core part of 
Costa Mesa’s civic infrastructure. Working with City staff 
and stakeholders, the MIG Team will refine the cultural 
vision, set priorities, and establish clear, achievable 
actions supported by realistic funding and measurable 
outcomes.

Task 4.1: Vision and Mission Refinement

Revisit and refine Costa Mesa’s vision and mission for 
the arts, drawing from stakeholder input, engagement 
findings, and City leadership priorities. The refined 
vision will serve as a unifying statement for City 
departments, artists, and community partners. 

Task 4.2: Identification of Strategic Focus Areas

Define key focus areas for the Plan, building on 
community priorities and national best practices. 
Anticipated focus areas include:

	» Public Art and Creative Placemaking

	» Youth Engagement and Arts Education

	» Cultural Equity and Inclusion

	» Creative Economy and Workforce Development

	» Integration of Art in Public Works and Urban Design
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Task 5.2: Peer City Benchmarking

Benchmark Costa Mesa against a refined cluster of peer 
cities with comparable populations and thriving arts 
programs, including Pasadena, Santa Monica, Boulder, 
Burbank, and Tempe. These cities offer a spectrum 
of approaches—from city-led to hybrid governance 
models—providing valuable insights into scalable 
staffing and funding frameworks.

MIG will evaluate the following best-practice indicators 
within each benchmark city:

	» Number and type of full-time equivalent positions 
dedicated to arts and culture.

	» Departmental placement and reporting structure (e.g., 
Planning, Economic Development, or standalone 
Cultural Affairs Division).

	» Integration of public art, events, and creative 
economy functions.

	» Staffing-to-population ratio and per-capita funding 
levels.

	» Use of hybrid partnerships or nonprofit management 
models.

Task 5.3: Phased Staffing Model and Capacity Plan

Develop a phased staffing plan aligned with 
Costa Mesa’s cultural goals and budget realities. 
Recommendations will define roles, position 
qualifications, and estimated costs for short-, 
mid-, and long-term implementation. The plan will 
emphasize adaptability, professional development, and 
partnership-based capacity building (e.g., collaboration 
with nonprofits, regional institutions, or private 
sponsors). 

Task 5.4: Interdepartmental Integration 
Recommendations

Provide recommendations for improved coordination 
between City departments—such as Planning, Economic 
Development, Parks and Community Services, and 
Communications—to enhance efficiency and embed 
arts considerations are embedded across policy and 
project development. 

Phase 5 Deliverables Summary: Organizational 
Assessment Summary, Peer City Benchmarking Report 
and Matrix, Phased Staffing and Capacity Plan with 
Budget Implications, Departmental Integration Memo 
and Coordination Map.

PHASE 6: PLAN PREPARATION, DESIGN,  

AND ADOPTION

The final phase unites all research, analysis, and 
engagement into a clear, visually engaging, and 
actionable plan that communicates Costa Mesa’s 
cultural vision. MIG will synthesize findings into an 
accessible, well-designed document that serves as both 
a policy roadmap and a communication tool—making 
complex ideas understandable, inspiring civic pride, and 
encouraging investment in the City’s creative future..

Task 6.1: Draft Plan Development

Prepare a full draft of the Arts and Culture Master Plan 
that integrates all prior analyses, community input, 
and recommendations. The document will include 
key elements such as the refined vision, strategic 
focus areas, implementation roadmap, funding and 
governance strategies, and staffing recommendations. 

Task 6.2: Plan Design and Visualization

Develop a visually engaging and user-friendly plan 
layout that reflects Costa Mesa’s creative identity. MIG’s 
design team will incorporate infographics, maps, and 
photography to communicate data and ideas effectively. 
The Plan will be designed for both print and digital 
distribution, for broad accessibility. 

Task 6.3: Review and Approval Presentations

Present the draft Plan to the Arts Commission, Parks 
& Community Services Commission, and City Council 
for review and adoption. MIG will facilitate discussion, 
respond to feedback, and make necessary revisions 
based on comments from staff and commissioners. 

Task 6.4: Final Plan and Deliverables

Incorporate all feedback into the final Plan and prepare 
both print-ready and accessible digital versions. The 
final Plan will include an executive summary, detailed 
appendices, and implementation tracking tools. 
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QUALIFICATIONS AND EXPERIENCE OF THE FIRM

Cultural Planning Group (CPG)

The Cultural Planning Group brings more than two 
decades of leadership in cultural policy, governance, 
and creative economy planning. With a portfolio of 
over 100 cultural and creative economy master plans, 
CPG excels in developing actionable, community-driven 
strategies that balance artistic vision with organizational 
and financial sustainability.

Having worked alongside MIG on numerous cultural and 
public art initiatives—including Redmond, Sugar Land, 
and Grand Rapids—CPG provides deep expertise in 
policy analysis, funding strategies, benchmarking, and 
arts administration models. For Costa Mesa, CPG will 
lead policy evaluation, funding framework development, 
and organizational recommendations to strengthen the 
City’s capacity to implement its vision for the arts.

CVL Economics

CVL Economics specializes in creative economy 
analysis and funding strategy development for arts 
and cultural sectors. Their expertise includes economic 
modeling, fiscal impact assessments, and governance 
framework design. CVL’s deep experience in quantifying 
the value of arts investment provides the data 
foundation for informed decision-making.

For Costa Mesa, CVL will lead a comprehensive analysis 
of the City’s creative economy—evaluating industry 
performance, employment, and fiscal impact—to inform 
funding strategies and support long-term cultural and 
workforce growth.

A Proven Partnership
Together, MIG, CVL Economics, and CPG bring a rare 
combination of strategic, analytical, and creative 
expertise—grounded in years of collaboration and 
shared success. Our collective experience assures that 
the updated Costa Mesa Arts and Culture Master Plan 
will be visionary, data-informed, community-driven, 
and implementation-ready, positioning the City of the 
Arts for its next decade of creative leadership.

The MIG Team: MIG, CVL Economics,  
and Cultural Planning Group
MIG has assembled an experienced and well-integrated 
team that combines national leadership in cultural 
planning, economic strategy, and implementation 
design. Together, MIG, CVL Economics, and the 
Cultural Planning Group (CPG) bring a shared history 
of collaboration and a collective vision for building 
sustainable creative ecosystems.

Our firms have partnered successfully on multiple 
cultural and public art initiatives, including the City of 
Redmond, WA Public Art Master Plan Update; the 
Grand River Public Art Plan in Grand Rapids, MI; the 
City of Sugar Land, TX Cultural Plan; the Howard 
County, MD Arts for All Program; and the City of 
Santa Clarita Water District Art Integration Project. 
This proven partnership fosters alignment in approach, 
seamless communication, and efficient project delivery 
from planning through implementation.

MIG, Inc.

MIG is a cross-disciplinary planning and design firm that 
helps cities connect creativity, policy, and infrastructure 
to build thriving communities. Our team includes 
cultural and urban planners, creative economy and 
workforce development specialists, park and recreation 
professionals, mobility and transportation planners, 
designers, and engagement experts—supported by 
dedicated studios in Native Nations, Health Equity, 
and Public Art and Placemaking. This diversity mirrors 
how cities operate—across systems rather than silos—
allowing us to integrate arts, culture, and the creative 
economy into the broader civic framework.

For Costa Mesa, MIG will lead project management, 
community engagement, and plan development, 
allowing cultural vitality to be embedded across 
transportation, parks, development, and economic 
strategies. Our work is grounded in the belief that art is 
civic infrastructure—essential to identity, resilience, and 
long-term community wellbeing.
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FINANCIAL CAPACITY
MIG has no debt and has current assets that are 3.6 times over current liabilities.

COST PROPOSAL
As requested, we have provided the MIG Team's Cost Proposal separately.

DISCLOSURE
MIG has no past or current business and personal relationships with any current Costa Mesa elected official, 
appointed official, City employee, or family member of any current Costa Mesa elected official, appointed official, or 
City employee.

SAMPLE PROFESSIONAL SERVICE AGREEMENT
MIG has reviewed the City’s Professional Services Agreement for the Arts and Culture Master Plan and has no 
exceptions or amendments at this time.
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     CORPORATION          LIMITED LIABILITY PARTNERSHIP  

     INDIVIDUAL              SOLE PROPRIETORSHIP 

     PARTNERSHIP    UNINCORPORATED ASSOCIATION    

 
 

 

 

 

 

Names & Titles of Corporate Board Members 
(Also list Names & Titles of persons with written authorization/resolution to sign contracts) 

 

    Names  Title  Phone 

___________________________________ ___________________________________ 

 

___________________________________ ___________________________________ 

 

___________________________________ ___________________________________ 

 

___________________________________ ___________________________________ 

 

___________________________________ ___________________________________ 

 

___________________________________ ___________________________________ 

 

Federal Tax Identification Number:     __________________________________________  

 

X

Daniel Iacofano, PhD		       President, CEO, CFO	              (510) 845-7549

Christopher Beynon, AICP	       Vice President, CDO	              (510) 845-7549

Roxanne Torrez Evanoff	                    COO, Talent Officer		  (303) 440-9200

Mukul Malhotra                                Chief Innovation Officer            (510) 845-7549

Deanna Chow Trotter                      Chief Cuture Officer                  (510) 845-7549

Jay Renkens, AICP                          Chief Practice Officer                (347) 896-8028
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City of Costa Mesa Business License Number: ________________________________________ 

(If none, you must obtain a Costa Mesa Business License upon award of contract.) 

 

City of Costa Mesa Business License Expiration Date:     ________________________________ 

 

 

 

 

 

EX PARTE COMMUNICATIONS CERTIFICATION 

Please indicate by signing below one of the following two statements.  Only sign one statement.   

I certify that Proposer and Proposer’s representatives have not had any communication with a City 
Councilmember concerning informal RFP No. 26-09 Affordable Housing Development Projects at 
any time after October 27, 2025 
 

________________________________                              Date: _______________________ 
Signature 
 
________________________________ 
Print 
 

OR 

 

I certify that Proposer or Proposer’s representatives have communicated after October 27, 2025 with a 
City Councilmember concerning informal RFP No. 26-09 Affordable Housing Development Projects. 
A copy of all such communications is attached to this form for public distribution. 
 

 

________________________________                              Date: _______________________ 
Signature 
 
________________________________ 
Print 
 
 

Daniel Iacofano, PhD, President, CEO, CFO

2/28/2026

RGEN-25-0908

November 3, 2025
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DISQUALIFICATION QUESTIONNAIRE 

The Contractor shall complete the following questionnaire: 

Has the Contractor, any officer of the Contractor, or any employee of the Contractor who has proprietary 
interest in the Contractor, ever been disqualified, removed, or otherwise prevented from bidding on, or 
completing a federal, state, or local government project because of a violation of law or safety 
regulation? 

Yes _____ No _____ 

If the answer is yes, explain the circumstances in the following space. 

 

 

 

 

 

 

 

 

 

 

 

X
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DISCLOSURE OF GOVERNMENT POSITIONS 

Each Proposer shall disclose below whether any owner or employee of Contractor currently hold 
positions as elected or appointed officials, directors, officers, or employees of a governmental entity or 
held such positions in the past twelve months.  List below or state "None." 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

None
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COMPANY PROFILE & REFERENCES 

 
 
Company Legal Name:  

 
Company Legal Status (corporation, partnership, sole proprietor etc.):  
 
Active licenses issued by the California State Contractor’s License Board: 
 
Business Address:  
 
Website Address: 
      
Telephone Number:      Facsimile Number: 
 
Email Address: 
 
Length of time the firm has been in business: 
 
Length of time at current location:     
 
Is your firm a sole proprietorship doing business under a different name: ___Yes ___No 
 

If yes, please indicate sole proprietor’s name and the name you are doing 
business under:  

 
Federal Taxpayer ID Number: 
 
Regular Business Hours: 
 
Regular holidays and hours when business is closed:   
 

Contact person in reference to this solicitation:    
 
 

    

 
        

 
   

 
Contact person for accounts payable:      

 
             

 
   

 
 
Name of Project Manager:    

 
        

 
   

 
     

 
                 

                
       

 
      

         

   

 

 

    

 

   

      

   

   

 

 

Moore Iacofano Goltsman, Inc. (MIG)

(510) 845-7549

800 Hearst Avenue, Berkeley, CA 94710

Ann Berchtold, Principal-in-Charge  
(858) 254-3031 
aberchtold@migcom.com

43 years

www.migcom.com

(510) 845-8750

36 years

#C1513382

X

9am - 5pm (Mon-Fri)

TBD

Saul Vazquez-Mejia, Project Manager 
(210) 600-9990 
svazquez@migcom.com

Ann Berchtold, Principal-in-Charge  
(858) 254-3031 
aberchtold@migcom.com
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COMPANY PROFILE & REFERENCES (Continued) 
 
Submit the company names, addresses, telephone numbers, email, contact names, and brief contract descriptions of at least 
three clients, preferably other municipalities for whom comparable projects have been completed or submit letters from 
your references which include the requested information. 

 
      

         

   

 

 

    

 

   

      

   

   

 

 

City of Redmond 
Chris Weber, Cultural Arts Supervisor 
15670 NE 85th Street, Redmond, WA 98052  
(425) 556-2316  |  cweber@redmond.gov 
Descrption: MIG is leading an update to Redmond’s Public Art Plan to align the City’s 
investments in public art with its rapid growth, emerging cultural districts, and creative economy 
goals. The plan identifies priority sites, funding strategies, and governance models to support a 
more inclusive, innovative, and sustainable public art program. 

City of Grand Rapids 
Kimberly Van Driel, Director of Space Management,  
Downtown Grand Rapids, Inc. 
29 Pearl Street, NQ, Suite 1, Grand Rapids, MI  49503 
(616) 915-9500  |  kvandriel@downtowngr.org 
Descrption: MIG, in collaboration with CPG, developed a comprehensive Public Art Plan 
for the Grand River corridor, integrating art into ongoing river restoration and public space 
improvements. The plan establishes a curatorial framework, funding strategies, and governance 
structure to guide implementation across the 80-acre riverfront. 

City of San Diego 
Jonathon Glus, Arts & Culture Director 
202 C Street, San Diego, CA 92101 
(323) 620-6519  |  JGlus@sandiego.gov 
Descrption: Delivered by Cultural Planning Group, the City of San Diego Cultural Plan 
established a roadmap to strengthen the creative sector, expand equitable access to arts and 
culture, and integrate cultural vitality into civic life. The plan provides strategies for investment, 
inclusion, and long-term cultural sustainability. 

492



493



City of Costa Mesa  |  Arts and Culture Master Plan      27

   

1 

 

 

 

ADDENDUM NO. 1 

REQUEST FOR PROPSAL 

FOR 

Arts and Culture Master Plan Update 

RFP NO. 26-09 

 

 

 

Parks and Community Services Department 

CITY OF COSTA MESA 

 

 

Addendum Released on November 12, 2025 

The referenced document has been modified as per the attached Addendum No. 1 

 
Please sign this Addendum where designated and return the executed copy with 

submission of your proposal. This addendum is hereby made part of the referenced 
RFP.  
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2 

 

 

 

 
1. Delete Schedule of Events: Schedule of Events: This Request For Proposal 

shall be governed by the following schedule: 

2. Responses to Questions Posted             November 10, 2025 at 5:00pm 
3. Proposals are Due     November 14, 2025 at 10:00am 
4. Interviews (if held)     December 2-4, 2025 
5. Approval of Contract    January 2026 

•  
6. Replace Schedule of Evets: Schedule of Events: This Request For Proposal shall be 

governed by the following schedule: 

1. Responses to Questions Posted             November 18, 2025 at 5:00pm 
2. Proposals are Due     November 25, 2025 at 10:00am 
3. Interviews (if held)     December 15-16, 2025 
4. Approval of Contract    January 2026 

•  
 
 
 
All other provisions of the request for proposal shall remain in their entirety. 

 

Vendors hereby acknowledge receipt and understanding of the above Addendum. 
Complete and submit this Addendum with your proposal. 

 

 

____________________________    ____________________________ 
Signature                         Date    Company Name   
     

    ____________________________ 
Typed Name and Title     Address 
 
        ____________________________ 
        City                  State             Zip 

Ann Berchtold, Principal-in-Charge

Moore Iacofano Goltsman, Inc. (MIG)

800 Hearst Avenue

Berkeley, CA 94710

11/13/2025
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EXHIBIT B 

 
FEE SCHEDULE 
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EXHIBIT C 

 
CITY COUNCIL POLICY 100-5 

  

499



ATTACHMENT 2 

City of Costa Mesa – Scope of Work 

Arts & Culture Master Plan Update 

Purpose: 

The City of Costa Mesa seeks to update its Arts & Culture Master Plan, originally 
adopted in 2021. The updated Plan will assess progress to date, reevaluate community 
needs, and establish revised goals and strategies that align with the City’s motto, “City 
of the Arts.” 

Project Objectives: 

• Evaluate implementation progress of the 2021 Master Plan.
• Re-engage the community to gather updated input and feedback.
• Review and analyze new trends, demographic shifts, and emerging needs.
• Identify updated goals, measurable objectives, and actionable strategies for the

next 5–10 years.
• Explore innovative arts policy, public art practices, and sustainable funding

models.
• Assess current staffing levels, roles, and capacity.
• Propose a staffing model that supports sustainable plan implementation and

growth of the City’s arts initiatives.
• Emphasize diversity, equity, inclusion, and geographic balance across Costa

Mesa.

Scope of Work: 

A. Project Initiation

1. Conduct kickoff meeting with City staff and Arts Commission.
2. Review the 2021 Arts & Culture Master Plan and any relevant City initiatives and

policies.
3. Establish a project timeline, communications plan, and deliverable schedule.

B. Assessment of Progress and Current Conditions

1. Review progress made on goals and action items in the 2021 Plan.
2. Conduct updated inventory of:

• Cultural assets and programs
• Public and private arts initiatives
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• Public art installations 
• Creative industries and arts organizations 

3. Analyze demographic, economic, and geographic shifts since 2021, with 
emphasis on post-pandemic recovery. 

C. Community and Stakeholder Engagement 

1. Develop and deploy multilingual engagement tools, including: 
o Community-wide surveys  
o Pop-up engagement events 
o Town halls and focus groups 
o Bilingual community forums 

2. Interview a diverse cross-section of stakeholders, including city leadership team, 
city commissioners, youth, working artists, business leaders, cultural institutions 
and arts organizations, and underrepresented communities. 

3. Facilitate collaborative visioning sessions with the Arts Commission 
4. Facilitate at least one joint study session with Arts Commission and Parks & 

Community Services Commission regarding arts and parks 

D. Plan Refinement and Strategic Visioning 

1. Reassess and revise the City’s arts vision and mission statements, if needed. 
2. Identify priority focus areas, which may include: 

o Public art expansion 
o Youth and community arts programming 
o Cultural equity and access 
o Creative placemaking and infrastructure 

3. Develop an implementation roadmap with: 
o Short-, mid-, and long-term priorities 
o Cost estimates and potential funding sources 
o Key performance indicators and tracking tools 

E. Staffing Needs and Workload Analysis 

1. Conduct an organizational review of current arts-related staffing in Parks & 
Community Services and associated departments. 

2. Evaluate current workload and identify program management gaps (e.g., event 
coordination, public art management, grant administration, community 
engagement). 

3. Benchmark staffing models from comparable cities with strong cultural arts 
programs. 

4. Identify necessary roles, qualifications, and resource levels to support plan 
implementation. 

5. Develop a proposed staffing plan, including: 
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o Recommended classifications (e.g., Arts Administrator, Arts Coordinator, 
Public Art Manager) 

o Organizational reporting structure 
o FTE levels 
o Phased implementation strategy 
o Cost estimates and budget impact 

 

F. Plan Preparation and Approval 

1. Compile all data, community input, recommendations, and action plans into a 
professionally written and designed Master Plan Update. 

2. Present drafts to the Arts Commission and City Council. 
3. Incorporate feedback and finalize the Master Plan Update for adoption. 

 

Deliverables: 

• Community Engagement Summary Report 
• Updated Inventory of Cultural Assets 
• Draft and Final Master Plan Document (PDF and editable format) 
• Implementation Matrix with recommended timeline and budget framework 
• Staffing & Workload Assessment Report with Proposed Staffing Plan 
• Presentation slide decks and outreach materials 
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REQUEST FOR PROPOSAL 26-09 

FOR 

Arts and Culture Master Plan 

Parks and Community Services Department 

CITY OF COSTA MESA 

Released on October 27, 2025 

RFP Facilitator: Mike Fuentes; mike.fuentes@costamesaca.gov 

Attachment 3
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REQUEST FOR PROPOSAL 

FOR  
ARTS AND CULTURE MASTER PLAN 

 

 
The City of Costa Mesa (hereinafter referred to as the “City”) is requesting Proposals from qualified 
consultants for Arts and Culture Master Plan for the Parks and Community Services Department. The 
awarded Contract, (hereinafter referred to as “Contract”) shall be in accordance with the Sample 
Professional Service Agreement, Appendix B terms, conditions, and scope of work.  Prior to submitting 
a Proposal, Proposers are advised to carefully read the instructions below, including the Sample 
Professional Service Agreement and any solicitation appendix/exhibits. The term is expected to be for 
3 year(s) with two one-year renewal options. The City reserves the right to award one or more contracts 
for this service. 

I. GENERAL INFORMATION 

The City of Costa Mesa is a general law city, which operates under the council/manager form of 
government with an annual General Fund budget of over $186.8 million and a total budget of over $224 
million for fiscal year 2025-2026.  

The City of Costa Mesa, incorporated in 1953, has an estimated population of 115,000 and has a land 
area of 16.8 square miles. It is located in the northern coastal area of Orange County, California, and 
is bordered by the cities of Santa Ana, Newport Beach, Huntington Beach, Fountain Valley and Irvine. 

The City is a “full service city” providing a wide range of services. These services include: police and 
fire protection; animal control; emergency medical aid; building safety regulation and inspection; street 
lighting; land use planning and zoning; housing and community development; maintenance and 
improvement of streets and related structures; traffic safety maintenance and improvement; and full 
range of recreational and cultural programs. 

The City of Costa Mesa is home to the Segerstrom Center for the Arts, Orange County Fairgrounds, 
South Coast Repertory Theater and the South Coast Plaza Shopping Center, which is the single largest 
commercial activity center in the City. The volume of sales generated by South Coast Plaza secures 
its place as the highest volume regional shopping center in the nation. 

The successful Proposer, shall have experience in similar types of services.  All Proposers responding 
to this Request for Proposal (RFP) will be evaluated on the basis of their expertise, prior experience on 
similar projects, demonstrated competence, ability to meet the requested services, adequate staffing, 
reference checks, understanding of services, cost and responsiveness to the needs and concerns of 
the City of Costa Mesa. 
 

1. Important Notice:  The City has attempted to provide all information available.  It is the 
responsibility of each Proposer to review, evaluate, and, where necessary, request any 
clarification prior to submission of a Proposal.  Proposers are not to contact other City 
personnel with any questions or clarifications concerning this Request for Proposal 
(RFP).  The City’s Purchasing Department contact set out in RFP title page. Any City response 
relevant to this RFP other than through or approved by City’s Purchasing Department is 
unauthorized and will be considered invalid. 
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If clarification or interpretation of this solicitation is considered necessary by City, a written 
addendum shall be issued and the information will be posted on PlanetBids. Any interpretation 
of, or correction to, this solicitation will be made only by addendum issued by the City’s 
Purchasing Department. It is the responsibility of each Proposer to periodically check 
PlanetBids website to ensure that it has received and reviewed any and all addenda to this 
solicitation. The City will not be responsible for any other explanations, corrections to, or 
interpretations of the documents, including any oral information.  
 

2. Schedule of Events: This Request For Proposal shall be governed by the following schedule: 

3. Release of RFP     October 27, 2025 at 5:00pm 

4. Deadline for Written Questions   November 5, 2025 at 10:00am.  

5. Responses to Questions Posted               November 10, 2025 at 5:00pm 

6. Proposals are Due     November 14, 2025 at 10:00am 

7. Interviews (if held)     December 2-4, 2025 

8. Approval of Contract    January 2026 

**All dates are subject to change at the discretion of the City. 
 

3.  Proposer’s Minimum Requirements:  Interested and qualified Proposers that can demonstrate 
their ability to successfully provide the required services outlined in Appendix A– Scope of Work, 
of this RFP are invited to submit a proposal, provided they meet the following requirements. All 
requirements must be met at the time of the proposal due date. If these requirements are not 
met, the proposal may not receive further consideration, as determined in the sole 
discretion of the City. 

1. Minium five (5) years experience in preparing plans of this type “Arts and Culture Master Plan 
Update for municipalities, government organizations, or other non-profits similar in size and 
scope 
 
 

 
 

II. GENERAL INSTRUCTIONS AND PROVISIONS 

1. Proposal Format Guidelines:  Interested entities or contractors are to provide the City of Costa 
Mesa with a thorough Proposal using the following guidelines:  Proposal should be typed and 
should contain no more than 20 typed pages using a 12-point font size, including transmittal 
letter and resumes of key people, but excluding Index/Table of Contents, tables, charts, graphic 
exhibits and pricing forms.  Each Proposal will adhere to the following order and content of 
sections.  Proposal should be straightforward, concise and provide “layman” explanations of 
technical terms that are used.  Emphasis should be concentrated on conforming to the RFP 
instructions, responding to the RFP requirements, and on providing a complete and clear 
description of the offer. Proposals which appear unrealistic in terms of technical commitments, 
lack of technical competence or are indicative of failure to comprehend the complexity and risk 
of this contract may be rejected.  The following Proposal sections are to be included in the 
Proposer’s response: 
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• Cover Letter: A cover letter, not to exceed three pages in length, should summarize key 
elements of the Proposal. An individual authorized to bind the Contractor must sign the 
letter.  Indicate the address and telephone number of the contractor’s office located nearest 
to Costa Mesa, California, and the office from which the project will be managed. Include 
proposed working relationship among the offering agency and subcontractors, if applicable. 
 

• Background and Project Summary Section:  The Background and Project Summary 
Section should describe your understanding of the City, the work to be done, and the 
objectives to be accomplished.  Refer to Scope of Work, Appendix A of this RFP. 
 

• Method of Approach:  Provide a detailed description of the approach and methodology 
that will be used to fulfill each requirement listed in the Scope of Work of this RFP. The 
section should include: 

1. An implementation plan that describes in detail (i) the methods, including controls 
by which your firm manages projects of the type sought by this RFP; (ii) 
methodology for soliciting and documenting views of internal and external 
stakeholders; (iii) and any other project management or implementation strategies 
or techniques that the respondent intends to employ in carrying out the work. 

2. Detailed description of efforts your firm will undertake to achieve client satisfaction 
and to satisfy the requirements of the "Scope of Work" section. 

3. Detailed project schedule, identifying all tasks and deliverables to be performed, 
durations for each task, and overall time of completion. 

4. Detailed description of specific tasks you will require from City staff. Explain what 
the respective roles of City staff and your staff would be to complete the tasks 
specified in the Scope of Work. 

5. Proposers are encouraged to provide additional innovative and/or creative 
approaches for providing the service that will maximize efficient, safe, and cost-
effective operations or increased performance capabilities.  

6. . 

• Qualifications & Experience of the Firm:  Describe the qualifications and experience of 
the organization or entity performing services/projects within the past eight years that are 
similar in size and scope to demonstrate competence to perform these services.  Information 
shall include: 

 
1. If the owner is a corporation please provide:  Name of corporation, corporate office 

street address, city, state, and zip code, state where incorporated, date of 
incorporation, first and last name of officers, local office address, city, state & zip, and 
the date local office opened its doors for business. 

2. If the owner is a partnership or joint venture, please provide: Name of partnership or 
joint venture, principal office street address, city, state, and zip code, state of 
organization, date of organization, first and last name of general partner(s), local office 
address, city, state, and zip code, and date local office opened its doors for. 
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3. List all businesses owned or controlled by yourself (applicant) or business manager 
doing similar business in California under another business name. List business name 
and address and specify who owns or controls the business (e.g., self, business 
manager, etc.). 

4. List all businesses for which you or your business manager is or was an officer, 
director, or partner doing similar business in California under another business name. 
List business name and address, title, date(s) in position; specify who was in position 
(e.g., self, business manager, etc.). 

5. How many years have you been in business under your present business name? 

6. Provide a list of current and previous contracts similar to the requirements for Costa 
Mesa, including all public agencies served (if any).  For each, provide a brief 
description of the scope of work performed, the length of time you have been providing 
services, and the name, title, and telephone number of the person who may be 
contacted regarding your organization’s service record. Provide a sample of each 
background investigation for each contract. 

7. Submit a description of the organization’s qualifications, experience and abilities that 
make it uniquely capable to provide the services specified in the Scope of Work. 

8. The City of Costa Mesa is interested in knowing how Proposers support the 
communities that they serve. Please provide information on your organization’s 
participation in local community, charitable and civic organizations and events, 
including membership in the Costa Mesa Chamber of Commerce, charitable 
contributions made by your organization, etc. 

Any public entity which submits a Proposal should describe in detail how it currently performs   
services like those identified in the Scope of Work within its or other jurisdictions, including 
photographs, written policies and/or video of services provided.  If you have performed these 
services under contract for another public entity, please provide references for those entities 
as set forth above for private Proposers. 

• Financial Capacity: The City is concerned about bidders’ financial capability to perform, 
therefore, may ask you to provide sufficient data to allow an evaluation of firm’s financial 
capabilities. 

 

• Key Personnel:  It is essential that the Proposer provide adequate experienced personnel, 
capable of and devoted to the successful accomplishment of work to be performed under 
this contract. The Proposer must agree to assign specific individuals to the key positions.   

o Identify the members of the staff who would be assigned to act for Proposer’s firm 
in key management and field positions providing the services described in the 
Proposal, and the functions to be performed by each.   
 

o Include resumes or curriculum vitae of each such staff member, including name, 
position, telephone number, email address, education, and years and type of 
experience.  Describe for each such person, the relevant transactions on which 
they have worked.   
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• Cost Proposal:  Provide a fee schedule/pricing information for the project as referenced in the 

attached in Appendix C. Proposals shall be valid for a minimum of 180 days following 
submission. 
 

• Disclosure:  Please disclose any and all past or current business and personal relationships 
with any current Costa Mesa elected official, appointed official, City employee, or family 
member of any current Costa Mesa elected official, appointed official, or City employee. Any 
past or current business relationship may or may not disqualify the firm from 
consideration. 

 

• Sample Professional Service Agreement:  The firm selected by the City will be required 
to execute a Professional Services Agreement with the City.  A sample of the Agreement is 
enclosed as Appendix B, but may be modified to suit the specific services and needs of the 
City. If a Proposer has any exceptions or conditions to the Agreement, these must be 
submitted for consideration with the Proposal.  Otherwise, the Proposer will be 
deemed to have accepted the form of Agreement.  See No. 12 of this RFP below. 

 

• Checklist of Forms to Accompany Proposal: The following is a list of the forms, 
Appendix C included in this RFP, which must be completed in full and included with 
Proposals: 

 
1. Vendor Application Form 
2. Company Profile & References 
3. Ex Parte Communications Certificate 
4. Disclosure of Government Positions 
5. Disqualifications Questionnaire 
6. Bidder/Applicant/Contractor Campaign Contribution  
7. Cost Proposal  

 
           2.   Process for Submitting Proposals: 

• Content of Proposal: The Proposal must be submitted using the format as indicated in the 
Proposal format guidelines. 

 

• Preparation of Proposal:  Each Proposal shall be prepared simply and economically, 
avoiding the use of elaborate promotional material beyond those sufficient to provide a 
complete, accurate and reliable presentation. 

 

• Cost for Preparing Proposal:  The cost for developing the Proposal is the sole 
responsibility of the Proposer.  All Proposals submitted become the property of the City. Fee 
proposal shall be submitted in a separate file containing the following: 

✓ Cover letter stating the total lump sum fee. 
✓ A spreadsheet with a detailed fee schedule of the proposed costs. Each fee schedule 

shall depict individual project tasks, number of hours assigned for specific personnel 
and their basic hourly rates, mark up on supplies, if any, etc..   

 

• Forms to Accompany Proposal:  Appendix C forms shall be attached at the end of the 
Proposal with the exception of the Cost Proposal which shall be submitted in a separate file.  
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• Number of Proposals:  Submit one (1) PDF file format copy of your proposal in sufficient 
detail for thorough evaluation and comparative analysis  
 

• Submission of Proposals:  Complete written Proposals must be submitted 
electronically in PDF file format via the planetbids.com website not later than 10:00 
a.m. (P.S.T) on November 14, 2025. Proposals will not be accepted after this deadline. 
Bids received after the scheduled closing time will not be accepted. It shall be the 
sole responsibility of the Bidder to see that the bid is received by the deadline. Faxed 
or e-mailed Proposals will not be accepted. NO EXCEPTIONS. 
 

• Inquiries:  Questions about this RFP must be posted in the Q & A tab on Planetbids no later 
than November 5, 2025 at 10:00 A.M. The City reserves the right not to answer all questions.  
 
The City reserves the right to amend or supplement this RFP prior to the Proposal due date. 
All addenda, responses to questions received, and additional information will be posted to 
the Costa Mesa Procurement Registry, Costa Mesa-Official City Web Site, Business-Bids & 
RFP's. Proposers should check this web page daily for new information.  
 
From the date that this RFP is issued until a firm or entity is selected and the selection is 
announced, firms or public entities are not allowed to communicate outside the process set 
forth in this RFP with any City employee other than the contracting officer listed herein 
regarding this RFP. The City reserves the right to reject any Proposal for violation of this 
provision. No questions other than posted on Planetbids will be accepted, and no response 
other than written will be binding upon the City. 
 

• Conditions for Proposal Acceptance:  This RFP does not commit the City to award a 
contract or to pay any costs incurred for any services.  The City, at its sole discretion, 
reserves the right to accept or reject any or all Proposals received as a result of this RFP, 
to negotiate with any qualified source(s), or to cancel this RFP in part or in its entirety.  The 
City may waive any irregularity in any Proposal. All Proposals will become the property of 
the City of Costa Mesa, California. If any proprietary information is contained in the Proposal, 
it should be clearly identified. 

 

• Insurance & W-9 Requirements: Upon recommendation of contract award, Contractor will 
be required to submit the following documents with ten (10) days of City notification, unless 
otherwise specified in the solicitation: 

 
▪ Insurance - City requires that licensees, lessees, and Contractors have an 

approved Certificate of  Insurance (not a declaration or policy) or proof of legal 
self-insurance on file with the City for the issuance of a permit or contract.  Within 
 ten (10) consecutive calendar days of award of contract, successful Bidder 
 must furnish the City with the Certificates of Insurance proving coverage as 
specified in the sample contract. 

 
▪ W-9 – Current signed form W-9 (Taxpayer Identification Number & Certification) 

which  includes Contractor’s legal business name(s).   
 

3. Evaluation Criteria: The City’s evaluation and selection process will be conducted in                            
accordance with Title II, Chapter V, Article 2 of the City's Municipal Code (Code). In accordance 
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with the Code, the most qualified responsive and responsible proposer shall be determined 
based on evaluation of qualitative factors in addition to cost. At all times during the evaluation 
process, the following criteria will be used. Sub-criteria are not necessarily listed in order of 
importance. Additional sub-criteria that logically fit within a particular evaluation criteria may also 
be considered even if not specified below. 

1. Qualifications of Experience of Key Personnel ------- 20% 

2. Qualifications of the Firm ----30% 

3. Method of Approach ----35% 

4. Cost Proposal ---- 15% 

4. Evaluation of Proposals and Selection Process:  In accordance with its Municipal Code, 
the City will adhere to the following procedures in evaluating Proposals. An Evaluation 
Committee, which may include members of the City's staff and possibly one or more outside 
experts, will screen and review all Proposals according to the weighted criteria set forth above.  
While price is one basic factor for award, it is not the sole consideration.  

A. Responsiveness Screening:  Proposals will first be screened to ensure 
responsiveness to the RFP.  The City may reject as non-responsive any Proposal that 
does not include the documents required to be submitted by this RFP.  At any time 
during the evaluation process, the City reserves the right to request clarifications or 
additional information from any or all Proposers regarding their Proposals.   

 
B. Initial Proposal Review:  The Committee will initially review and score all responsive 

written Proposals based upon the Evaluation Criteria set forth above.  The Committee 
may also contact Proposer's references.  Proposals that receive the highest 
evaluation scores may be invited to the next stage of the evaluation process.  The City 
may reject any Proposal in which a Proposer’s approach, qualifications, or price is not 
considered acceptable by the City. An unacceptable Proposal is one that would have 
to be substantially rewritten to make it acceptable. The City may conclude the 
evaluation process at this point and recommend award to the most qualified or lowest 
responsible bidder.  Alternatively, the City may elect to negotiate directly with one or 
more Proposers to obtain the best result for the City prior to making a recommendation 
or selection. 

 
C. Interviews, Reference Checks, Revised Proposals, Discussions: Following the                                                                                     

initial screening and review of Proposals, the Proposers included in this stage of the 
evaluation process will be invited to participate in an oral interview.  Interviews are 
tentatively scheduled for the week of December 2-4, 2025 and will be conducted at 
City of Costa Mesa City Hall, 77 Fair Drive, Costa Mesa, CA 92626.  This date is 
subject to change. The individual(s) from Proposer's organization that will be directly 
responsible for carrying out the contract, if awarded, should be present at the oral 
interview.   The oral interview may, but is not required to, use a written 
question/answer format for the purpose of clarifying the intent of any portions of the 
Proposal. 
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In addition to conducting an oral interview, the City may during this stage of the 
evaluation process also contact and evaluate the Proposer’s references, contact any 
Proposer to clarify any response or request revised or additional information, contact 
any current users of a Proposer’s services, solicit information from any available 
source concerning any aspect of a Proposal, and seek and review any other 
information deemed pertinent to the evaluation process.  

Following conclusion of this stage of the evaluation process, the Committee will again 
rank all Proposers according to the evaluation criteria set forth above. The Committee 
may conclude the evaluation process at this point, and make a recommendation for 
award, or it may request Best and Final Offers from Proposers.  The City may accept 
the Proposal or negotiate the terms and conditions of the agreement with the highest 
ranked organization. The City may recommend award without Best and Final Offers, 
so Proposers should include their best Proposal with their initial submission. 

Recommendation for award is contingent upon the successful negotiation of final 
contract terms.  Negotiations shall be confidential and not subject to disclosure to 
competing Proposers unless an agreement is reached.  If contract negotiations cannot 
be concluded successfully within a time period determined by the City, the City may 
terminate negotiations and commence negotiations with the next highest scoring 
Proposer or withdraw the RFP. 

5. Protests:  Failure to comply with the rules set forth herein may result in rejection of the protest. 
Protests based upon restrictive specifications or alleged improprieties in the Proposal procedure, 
which are apparent or reasonably should have been discovered prior to receipt of Proposals 
shall be filed in writing with the City’s Purchasing Department at least 10 calendar days prior to 
the deadline for receipt of Proposals. The protest must clearly specify in writing the grounds and 
evidence on which the protest is based. 
 
Protests based upon alleged improprieties that are not apparent or that could not reasonably 
have been discovered prior to submission date of the Proposals, such as disputes over the staff 
recommendation for contract award, shall be submitted in writing to the City’s Purchasing 
Department, within 48 hours from receipt of the notice from the City advising of City’s 
recommendation for award of contract. The protest must clearly specify in writing the grounds 
and evidence on which the protest is based. The City’s Purchasing Department will respond to 
the protest in writing at least 3 days prior to the meeting at which City’s recommendation to the 
City Council will be considered. Should Proposer decide to appeal the response of the City’s 
Purchasing Department, and pursue its protest at the Council meeting, it will notify the City’s 
Purchasing Department of its intention at least 2 days prior to the scheduled meeting. 
 

A. Procedure – All protests shall be typed under the protester’s letterhead and submitted 
in accordance with the provisions stated herein. All protests shall include at a minimum 
the following information: 

 • The name, address and telephone number of the protester; 
 • The signature of the protester or the protester’s representative; 
 • The solicitation or contract number; 
 • A detailed statement of the legal and/or factual grounds for the protest; and 
 • The form of relief requested. 
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6. Accuracy of Proposals:  Proposers shall take all responsibility for any errors or omissions in 
their Proposals. Should there be any discrepancies in numbers or calculations, the lowest price 
or total shall prevail.  
 
If prior to contract award, a Proposer discovers a mistake in their Proposal which renders the 
Proposer unwilling to perform under any resulting contract, the Proposer must immediately notify 
the facilitator and request to withdraw the Proposal. It shall be solely within the City's discretion 
as to whether withdrawal will be permitted. If the solicitation contemplated evaluation and award 
of "all or none" of the items, then any withdrawal must be for the entire Proposal. If the solicitation 
provided for evaluation and award on a line item or combination of items basis, the City may 
consider permitting withdrawal of specific line item(s) or combination of items.  Any Proposer 
who withdraws a Proposal will be ineligible to bid further on the work included in the RFP scope. 
 

7. Responsibility of Proposers:  The City shall not be liable for any expenses incurred by potential 
Contractors in the preparation or submission of their Proposals. Pre-contractual expenses are 
not to be included in the Contractor’s Pricing Sheet. Pre-contractual expenses are defined as, 
including but not limited to, expenses incurred by Proposer in: 
 

• Preparing Proposal in response to this RFP; 

• Submitting that Proposal to the City; 

• Negotiating with the City any matter related to the Proposal; and, 

• Any other expenses incurred by the Proposer prior to the date of the award and execution, 
if any, of the contract. 
 

8. Confidentiality:  The California Public Records Act (Cal. Govt. Code Sections 7920.000, et 
seq.) mandates public access to government records. Therefore, unless information is exempt 
from disclosure by law, the content of any request for explanation, exception, or substitution, 
response to this RFP, protest, or any other written communication between the City and 
Proposer, shall be available to the public. The City intends to release all public portions of the 
Proposals following the evaluation process at such time as a recommendation is made to the 
City Council.   

If Proposer believes any communication contains trade secrets or other proprietary information 
that the Proposer believes would cause substantial injury to the Proposer’s competitive position 
if disclosed, the Proposer shall request that the City withhold from disclosure the proprietary 
information by marking each page containing such proprietary information as confidential. 
Proposer may not designate its entire Proposal as confidential nor designate its Price Proposal 
as confidential. 

Submission of a Proposal shall indicate that, if Proposer requests that the City withhold from 
disclosure information identified as confidential, and the City complies with the Proposer’s 
request, Proposer shall assume all responsibility for any challenges resulting from the non-
disclosure, indemnify and hold harmless the City from and against all damages (including but 
not limited to attorney’s fees and costs that may be awarded to the party requesting the Proposer 
information), and pay any and all costs and expenses related to the withholding of Proposer 
information.  Proposer shall not make a claim, sue, or maintain any legal action against the City 
or its directors, officers, employees, or agents concerning the disclosure, or withholding from 
disclosure, of any Proposer information. If Proposer does not request that the City withhold from 
disclosure information identified as confidential, the City shall have no obligation to withhold the 
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information from disclosure and may release the information sought without any liability to the 
City. 

9. Ex Parte Communications:  Proposers and Proposers’ representatives should not 
communicate with the City Council members about this RFP. In addition, Proposers and 
Proposers’ representatives should not communicate outside the procedures set forth in this RFP 
with an officer, employee or agent of the City, including any member of the evaluation panel, 
with the exception of the RFP Facilitator, regarding this RFP until after Contract Award. 
Proposers and their representatives are not prohibited, however, from making oral statements 
or presentations in public to one or more representatives of the City during a public meeting.  

A "Proposer" or "Proposer's representative" includes all of the Proposer's employees, officers, 
directors, consultants and agents, any subcontractors or suppliers listed in the Proposer's 
Proposal, and any individual or entity who has been requested by the Proposer to contact the 
City on the Proposer's behalf.  Proposers shall include the Ex Parte Communications Form in 
Appendix C with their Proposals certifying that they have not had or directed prohibited 
communications as described in this section. 

10.  Conflict of Interest:  The Proposer warrants and represents that it presently has no interest 

and agrees that it will not acquire any interest which would present a conflict of interest under 

California Government Code Sections 1090, et seq., or Sections 87100, et seq., during the 

performance of services under any Agreement awarded. The Proposer further covenants that it 

will not knowingly employ any person having such an interest in the performance of any 

Agreement awarded. Violation of this provision may result in any Agreement awarded being 

deemed void and unenforceable. 

 

11.  Disclosure of Governmental Position:  In order to analyze possible conflicts that might 

prevent a Proposer from acting on behalf of the City, the City requires that all Proposers disclose 

in their Proposals any positions that they hold as directors, officers, or employees of any 

governmental entity. Additional disclosure may be required prior to contract award or during the 

term of the contract. Each Proposer shall disclose whether any owner or employee of the firm 

currently hold positions as elected or appointed officials, directors, officers, or employees of a 

governmental entity or held such positions in the past twelve months using the attached 

Disclosure of Government Positions Form in Appendix C. 

 

12.  Conditions to Agreement:  The selected Proposer will execute a Professional Services 

Agreement for Services with the City describing the Scope of Services to be performed, the 

schedule for completion of the services, compensation, and other pertinent provisions. The 

contract shall follow the sample form of Agreement provided as Appendix B to this RFP, which 

may be modified by the City.  

All Proposers are directed to particularly review the indemnification and insurance requirements 
set forth in the sample Agreement. The terms of the agreement, including insurance 
requirements have been mandated by the City and can be modified only if extraordinary 
circumstances exist.   
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Submittal of a Proposal shall be deemed acceptance of all the terms set forth in this RFP and 
the sample agreement for services unless the Proposer includes with its Proposal, in writing, 
any conditions or exceptions requested by the Proposer to the proposed Agreement. 

13.  Disqualification Questionnaire:  Proposers shall complete and submit, under penalty of 

perjury, a standard form of questionnaire inquiring whether a Proposer, any officer of a Proposer, 

or any employee of a Proposer who has a proprietary interest in the Proposer, has ever been 

disqualified, removed, or otherwise prevented from proposing on, or completing a federal, state, 

or local government project because of a violation of law or safety regulation and if so, to explain 

the circumstances. A Proposal may be rejected on the basis of a Proposer, any officer or 

employee of such Proposer, having been disqualified, removed, or otherwise prevented from 

proposing on, or completing a federal, state, or local project because of a violation of law or a 

safety regulation, included in Appendix C. 

 

14.  Standard Terms and Conditions:  The City reserves the right to amend or supplement this 

RFP prior to the Proposal due date.  All addenda and additional information will be posted to  

www.Planetbids.com
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APPENDIX A 
 

City of Costa Mesa – Scope of Work 

Arts & Culture Master Plan Update 

Purpose: 

The City of Costa Mesa seeks to update its Arts & Culture Master Plan, originally adopted in 2021. 
The updated Plan will assess progress to date, reevaluate community needs, and establish revised 
goals and strategies that align with the City’s motto, “City of the Arts.” 

 

Project Objectives: 

• Evaluate implementation progress of the 2021 Master Plan. 
• Re-engage the community to gather updated input and feedback. 
• Review and analyze new trends, demographic shifts, and emerging needs. 
• Identify updated goals, measurable objectives, and actionable strategies for the next 5–10 

years. 
• Explore innovative arts policy, public art practices, and sustainable funding models. 
• Assess current staffing levels, roles, and capacity.  
• Propose a staffing model that supports sustainable plan implementation and growth of the 

City’s arts initiatives. 
• Emphasize diversity, equity, inclusion, and geographic balance across Costa Mesa. 

 

Scope of Work: 

A. Project Initiation 

1. Conduct kickoff meeting with City staff.  
2. Review the 2021 Arts & Culture Master Plan and any relevant City initiatives and policies. 
3. Establish a project timeline, communications plan, and deliverable schedule. 

B. Assessment of Progress and Current Conditions 

1. Review progress made on goals and action items in the 2021 Plan. 
2. Conduct updated inventory of: 

• Cultural assets and programs 

• Public and private arts initiatives 

• Public art installations 

• Creative industries and arts organizations 

3. Analyze demographic, economic, and geographic shifts since 2021, with emphasis on post-
pandemic recovery. 
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C. Community and Stakeholder Engagement 

1. Develop and deploy multilingual engagement tools, including: 
o Community-wide survey  
o Three pop-up engagement events 
o Focus groups 
o Two bilingual community workshops/forums 

2. Interview a diverse cross-section of stakeholders, including city leadership team, city 
commissioners, youth, working artists, business leaders, cultural institutions and arts 
organizations, and underrepresented communities. 

3. Facilitate collaborative visioning sessions with the Arts Commission which includes but is not 
limited to one-on-one interviews with each Arts Commissioner and at least two public 
commission meetings. 

4. Facilitate at least one joint study session with Arts Commission and Parks & Community 
Services Commission regarding arts and parks  

5. Facilitate at least one city council session on a draft and adoption.  

D. Plan Refinement and Strategic Visioning 

1. Reassess and revise the City’s arts vision and mission statements, if needed. 
2. Identify priority focus areas, which may include: 

o Public art expansion 
o Youth and community arts programming 
o Cultural equity and access 
o Creative placemaking and infrastructure 
o Identify unique history of Costa Mesa and it’s districts for arts  
o Economic development impact of art and update to creative economy data 
o Art in city public works projects 

3. Develop an implementation roadmap with: 
o Short-, mid-, and long-term priorities 
o Cost estimates and potential funding sources 
o Key performance indicators and tracking tools 
o Public art site assessments 

4. Foster interdepartmental communication for arts 

E. Staffing Needs and Workload Analysis 

1. Conduct an organizational review of current arts-related staffing in Parks & Community 
Services and associated departments. 

2. Evaluate current workload and identify program management gaps (e.g., event coordination, 
public art management, grant administration, community engagement). 

3. Benchmark staffing models from comparable cities with strong cultural arts programs. 
4. Identify necessary roles, qualifications, and resource levels to support plan implementation. 
5. Develop a proposed staffing plan, including: 

o Recommended classifications (e.g., Arts Administrator, Arts Coordinator, Public Art 
Manager) 

o Organizational reporting structure 
o FTE levels 
o Phased implementation strategy 
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o Cost estimates and budget impact 

 

F. Plan Preparation and Approval 

1. Compile all data, community input, recommendations, and action plans into a professionally 
written and designed Master Plan Update. 

2. Present drafts to the Arts Commission and City Council. 
3. Incorporate feedback and finalize the Master Plan Update for adoption. 

 

Deliverables: 

• Community Engagement Summary Report 
• Updated Inventory of Cultural Assets 
• Draft and Final Master Plan Document (PDF and editable format) 
• Implementation Matrix with recommended timeline and budget framework 
• Staffing & Workload Assessment Report with Proposed Staffing Plan 
• Public Art Assessment Report with proposed site locations 

• Presentation slide decks and outreach materials 
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APPENDIX B 

 
SAMPLE 

PROFESSIONAL/MAINTENANCE SERVICE AGREEMENT 
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CITY OF COSTA MESA 

PROFESSIONAL SERVICES AGREEMENT  
WITH 

 _____________________________ 
  
 THIS AGREEMENT is made and entered into this __ day of _____, 20__ (“Effective Date”), by and 
between the CITY OF COSTA MESA, a municipal corporation (“City”), and ___________, a [state] [type of 
corporation] (“Consultant”). 
 

W I T N E S S E T H : 
 
 A. WHEREAS, City proposes to utilize the services of Consultant as an independent contractor to 
__________________, as more fully described herein; and 
 
 B. WHEREAS, Consultant represents that it has that degree of specialized expertise contemplated 
within California Government Code Section 37103, and holds all necessary licenses to practice and perform the 
services herein contemplated; and 
 
 C. WHEREAS, City and Consultant desire to contract for the specific services described in Exhibit 
“A” (the “Project”) and desire to set forth their rights, duties and liabilities in connection with the services to be 
performed; and 
 
 D. WHEREAS, no official or employee of City has a financial interest, within the provisions of 
Sections 1090-1092 of the California Government Code, in the subject matter of this Agreement. 
 
 NOW, THEREFORE, for and in consideration of the mutual covenants and conditions contained herein, 
the parties hereby agree as follows: 
 
1.0. SERVICES PROVIDED BY CONSULTANT 
 
 1.1. Scope of Services.  Consultant shall provide the professional services described in the City’s 
Request for Proposal (“RFP”), attached hereto as Exhibit “A,” and Consultant’s Response to City’s RFP (the 
“Response”) attached hereto as Exhibit “B,” both incorporated herein by this reference.    
 
 1.2. Professional Practices.  All professional services to be provided by Consultant pursuant to this 
Agreement shall be provided by personnel experienced in their respective fields and in a manner consistent with 
the standards of care, diligence and skill ordinarily exercised by professional consultants in similar fields and 
circumstances in accordance with sound professional practices.  Consultant also warrants that it is familiar with 
all laws that may affect its performance of this Agreement and shall advise City of any changes in any laws that 
may affect Consultant’s performance of this Agreement. 
 
 1.3. Performance to Satisfaction of City. Consultant agrees to perform all the work to the complete 
satisfaction of the City and within the hereinafter specified.  Evaluations of the work will be done by the City 
Manager or his or her designee.  If the quality of work is not satisfactory, City in its discretion has the right to: 
 

(a) Meet with Consultant to review the quality of the work and resolve the matters of concern; 
 
(b) Require Consultant to repeat the work at no additional fee until it is satisfactory; and/or 

 
(c) Terminate the Agreement as hereinafter set forth. 

 
 1.4.  Warranty.  Consultant warrants that it shall perform the services required by this Agreement in 
compliance with all applicable Federal and California employment laws, including, but not limited to, those laws 
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related to minimum hours and wages; occupational health and safety; fair employment and employment 
practices; workers’ compensation insurance and safety in employment; and all other Federal, State and local 
laws and ordinances applicable to the services required under this Agreement.  Consultant shall indemnify and 
hold harmless City from and against all claims, demands, payments, suits, actions, proceedings, and judgments 
of every nature and description including attorneys’ fees and costs, presented, brought, or recovered against 
City for, or on account of any liability under any of the above-mentioned laws, which may be incurred by reason 
of Consultant’s performance under this Agreement. 
 
 1.5. Non-discrimination.  In performing this Agreement, Consultant shall not engage in, nor permit its 
agents to engage in, discrimination in employment of persons because of their race, religion, color, national 
origin, ancestry, age, physical handicap, medical condition, marital status, sexual gender or sexual orientation, 
except as permitted pursuant to Section 12940 of the Government Code.   
 
 1.6. Non-Exclusive Agreement.  Consultant acknowledges that City may enter into agreements with 
other consultants for services similar to the services that are subject to this Agreement or may have its own 
employees perform services similar to those services contemplated by this Agreement. 
 
 1.7. Delegation and Assignment.  This is a personal service contract, and the duties set forth herein 
shall not be delegated or assigned to any person or entity without the prior written consent of City.  Consultant 
may engage a subcontractor(s) as permitted by law and may employ other personnel to perform services 
contemplated by this Agreement at Consultant’s sole cost and expense. 
 
 1.8. Confidentiality.  Employees of Consultant in the course of their duties may have access to 
financial, accounting, statistical, and personnel data of private individuals and employees of City.  Consultant 
covenants that all data, documents, discussion, or other information developed or received by Consultant or 
provided for performance of this Agreement are deemed confidential and shall not be disclosed by Consultant 
without written authorization by City.  City shall grant such authorization if disclosure is required by law.  All City 
data shall be returned to City upon the termination of this Agreement.  Consultant's covenant under this Section 
shall survive the termination of this Agreement. 
 
2.0. COMPENSATION AND BILLING 
 
 2.1. Compensation.  Consultant shall be paid in accordance with the fee schedule set forth in Exhibit 
“C,” attached hereto and made a part of this Agreement (the “Fee Schedule”).  Consultant’s total compensation 
shall not exceed _______ Dollars ($ _____.00).  
 
 2.2. Additional Services.  Consultant shall not receive compensation for any services provided outside 
the scope of services specified in the Consultant’s Proposal unless the City or the Project Manager for this 
Project, prior to Consultant performing the additional services, approves such additional services in writing.  It is 
specifically understood that oral requests and/or approvals of such additional services or additional 
compensation shall be barred and are unenforceable.   
 
 2.3. Method of Billing.  Consultant may submit invoices to the City for approval on a progress basis, 
but no more often than two times a month.  Said invoice shall be based on the total of all Consultant’s services 
which have been completed to City’s sole satisfaction. City shall pay Consultant’s invoice within forty-five (45) 
days from the date City receives said invoice.  Each invoice shall describe in detail, the services performed, the 
date of performance, and the associated time for completion.  Any additional services approved and performed 
pursuant to this Agreement shall be designated as “Additional Services” and shall identify the number of the 
authorized change order, where applicable, on all invoices.    
 
 2.4. Records and Audits.  Records of Consultant’s services relating to this Agreement shall be 
maintained in accordance with generally recognized accounting principles and shall be made available to City 
or its Project Manager for inspection and/or audit at mutually convenient times for a period of three (3) years 
from the Effective Date.   
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3.0. TIME OF PERFORMANCE 
 
 3.1. Commencement and Completion of Work.  The professional services to be performed pursuant 
to this Agreement shall commence within five (5) days from the Effective Date of this Agreement. Said services 
shall be performed in strict compliance with the Project Schedule approved by City as set forth in Exhibit “D,” 
attached hereto and incorporated herein by this reference.  The Project Schedule may be amended by mutual 
agreement of the parties. Failure to commence work in a timely manner and/or diligently pursue work to 
completion may be grounds for termination of this Agreement.   
 
 3.2. Excusable Delays.  Neither party shall be responsible for delays or lack of performance resulting 
from acts beyond the reasonable control of the party or parties.  Such acts shall include, but not be limited to, 
acts of God, fire, strikes, material shortages, compliance with laws or regulations, riots, acts of war, or any other 
conditions beyond the reasonable control of a party. 
 
4.0. TERM AND TERMINATION 
 
 4.1. Term.  This Agreement shall commence on the Effective Date and continue for a period of ______ 
months, ending on __________, 20__, unless previously terminated as provided herein or as otherwise agreed 
to in writing by the parties.   
 
 4.2. Notice of Termination.  The City reserves and has the right and privilege of canceling, suspending 
or abandoning the execution of all or any part of the work contemplated by this Agreement, with or without cause, 
at any time, by providing written notice to Consultant.  The termination of this Agreement shall be deemed 
effective upon receipt of the notice of termination.  In the event of such termination, Consultant shall immediately 
stop rendering services under this Agreement unless directed otherwise by the City. 
 
 4.3. Compensation.  In the event of termination, City shall pay Consultant for reasonable costs 
incurred and professional services satisfactorily performed up to and including the date of City’s written notice of 
termination.  Compensation for work in progress shall be prorated based on the percentage of work completed 
as of the effective date of termination in accordance with the fees set forth herein.  In ascertaining the 
professional services actually rendered hereunder up to the effective date of termination of this Agreement, 
consideration shall be given to both completed work and work in progress, to complete and incomplete drawings, 
and to other documents pertaining to the services contemplated herein whether delivered to the City or in the 
possession of the Consultant. 
 
 4.4. Documents.  In the event of termination of this Agreement, all documents prepared by Consultant 
in its performance of this Agreement including, but not limited to, finished or unfinished design, development and 
construction documents, data studies, drawings, maps and reports, shall be delivered to the City within ten (10) 
days of delivery of termination notice to Consultant, at no cost to City.  Any use of uncompleted documents 
without specific written authorization from Consultant shall be at City's sole risk and without liability or legal 
expense to Consultant. 
 
 5.0. INSURANCE 
 
 5.1. Minimum Scope and Limits of Insurance.  Consultant shall obtain, maintain, and keep in full force 
and effect during the life of this Agreement all of the following minimum scope of insurance coverages with an 
insurance company admitted to do business in California, rated “A,” Class X, or better in the most recent Best’s 
Key Insurance Rating Guide, and approved by City: 
 

(a) Commercial general liability, including premises-operations, products/completed 
operations, broad form property damage, blanket contractual liability, independent 
contractors, personal injury or bodily injury with a policy limit of not less than One Million 
Dollars ($1,000,000.00), combined single limits, per occurrence. If such insurance 
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contains a general aggregate limit, it shall apply separately to this Agreement or shall be 
twice the required occurrence limit. 

 
(b) Business automobile liability for owned vehicles, hired, and non-owned vehicles, with a 

policy limit of not less than One Million Dollars ($1,000,000.00), combined single limits, 
per occurrence for bodily injury and property damage. 

 
(c) Workers' compensation insurance as required by the State of California.  Consultant 

agrees to waive, and to obtain endorsements from its workers’ compensation insurer 
waiving subrogation rights under its workers’ compensation insurance policy against the 
City, its officers, agents, employees, and volunteers arising from work performed by 
Consultant for the City and to require each of its subcontractors, if any, to do likewise 
under their workers’ compensation insurance policies. 

 
(d) Professional errors and omissions (“E&O”) liability insurance with policy limits of not less 

than One Million Dollars ($1,000,000.00), combined single limits, per occurrence and 
aggregate.  Architects’ and engineers’ coverage shall be endorsed to include contractual 
liability. If the policy is written as a “claims made” policy, the retro date shall be prior to the 
start of the contract work. Consultant shall obtain and maintain, said E&O liability 
insurance during the life of this Agreement and for three years after completion of the work 
hereunder.  

 
 5.2. Endorsements.  The commercial general liability insurance policy and business automobile 
liability policy shall contain or be endorsed to contain the following provisions: 
 

(a) Additional insureds:  "The City of Costa Mesa and its elected and appointed boards, 
officers, officials, agents, employees, and volunteers are additional insureds with respect 
to: liability arising out of activities performed by or on behalf of the Consultant pursuant to 
its contract with the City; products and completed operations of the Consultant; premises 
owned, occupied or used by the Consultant; automobiles owned, leased, hired, or 
borrowed by the Consultant." 

 
(b) Notice:  "Said policy shall not terminate, be suspended, or voided, nor shall it be cancelled, 

nor the coverage or limits reduced, until thirty (30) days after written notice is given to City. 
 

(c) Other insurance:  "The Consultant’s insurance coverage shall be primary insurance as 
respects the City of Costa Mesa, its officers, officials, agents, employees, and volunteers. 
Any other insurance maintained by the City of Costa Mesa shall be excess and not 
contributing with the insurance provided by this policy." 
 

 
(d) Any failure to comply with the reporting provisions of the policies shall not affect coverage 

provided to the City of Costa Mesa, its officers, officials, agents, employees, and 
volunteers. 

 
(e) The Consultant’s insurance shall apply separately to each insured against whom claim is 

made or suit is brought, except with respect to the limits of the insurer’s liability. 
 
 5.3.  Deductible or Self Insured Retention. If any of such policies provide for a deductible or self-
insured retention to provide such coverage, the amount of such deductible or self-insured retention shall be 
approved in advance by City.  No policy of insurance issued as to which the City is an additional insured shall 
contain a provision which requires that no insured except the named insured can satisfy any such deductible or 
self-insured retention. 
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 5.4. Certificates of Insurance.  Consultant shall provide to City certificates of insurance showing the 
insurance coverages and required endorsements described above, in a form and content approved by City, prior 
to performing any services under this Agreement.  The certificates of insurance shall be attached hereto as 
Exhibit “E” and incorporated herein by this reference. 
 
 5.5. Non-limiting.  Nothing in this Section shall be construed as limiting in any way, the indemnification 
provision contained in this Agreement, or the extent to which Consultant may be held responsible for payments 
of damages to persons or property. 
 
6.0. GENERAL PROVISIONS 
 
 6.1. Entire Agreement.  This Agreement constitutes the entire agreement between the parties with 
respect to any matter referenced herein and supersedes any and all other prior writings and oral negotiations.  
This Agreement may be modified only in writing, and signed by the parties in interest at the time of such 
modification.  The terms of this Agreement shall prevail over any inconsistent provision in any other contract 
document appurtenant hereto, including exhibits to this Agreement. 
 
 6.2. Representatives. The City Manager or his or her designee shall be the representative of City for 
purposes of this Agreement and may issue all consents, approvals, directives and agreements on behalf of the 
City, called for by this Agreement, except as otherwise expressly provided in this Agreement. 
 
  Consultant shall designate a representative for purposes of this Agreement who shall be 
authorized to issue all consents, approvals, directives and agreements on behalf of Consultant called for by this 
Agreement, except as otherwise expressly provided in this Agreement. 
 
 6.3. Project Managers.  City shall designate a Project Manager to work directly with Consultant in the 
performance of this Agreement. 
 
  Consultant shall designate a Project Manager who shall represent it and be its agent in all 
consultations with City during the term of this Agreement.  Consultant or its Project Manager shall attend and 
assist in all coordination meetings called by City. 
 
 6.4. Notices.  Any notices, documents, correspondence or other communications concerning this 
Agreement or the work hereunder may be provided by personal delivery, facsimile or mail and shall be addressed 
as set forth below.  Such communication shall be deemed served or delivered: a) at the time of delivery if such 
communication is sent by personal delivery; b) at the time of transmission if such communication is sent by 
facsimile; and c) 48 hours after deposit in the U.S. Mail as reflected by the official U.S. postmark if such 
communication is sent through regular United States mail. 
 

IF TO CONSULTANT:  IF TO CITY: 
   
_________________ 
_________________ 
_________________ 

 City of Costa Mesa 
77 Fair Drive 
Costa Mesa, CA  92626 

Tel:  _________________  Tel: (714) 754- 
Fax:  _________________  Fax: (714) 754- 
Attn:  _________________  Attn:    _________________ 

 
Provide courtesy copy to: 
City of Costa Mesa 
77 Fair Drive 
Costa Mesa, CA 92626 
Attn: Finance Department 
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 6.5. Drug-free Workplace Policy.  Consultant shall provide a drug-free workplace by complying with 
all provisions set forth in City’s Council Policy 100-5, attached hereto as Exhibit “F” and incorporated herein by 
reference.  Consultant’s failure to conform to the requirements set forth in Council Policy 100-5 shall constitute 
a material breach of this Agreement and shall be cause for immediate termination of this Agreement by City. 
 
 6.6. Attorneys’ Fees.  In the event that litigation is brought by any party in connection with this 
Agreement, the prevailing party shall be entitled to recover from the opposing party all costs and expenses, 
including reasonable attorneys’ fees, incurred by the prevailing party in the exercise of any of its rights or 
remedies hereunder or the enforcement of any of the terms, conditions, or provisions hereof. 
 
 6.7. Governing Law.  This Agreement shall be governed by and construed under the laws of the State 
of California without giving effect to that body of laws pertaining to conflict of laws.  In the event of any legal 
action to enforce or interpret this Agreement, the parties hereto agree that the sole and exclusive venue shall be 
a court of competent jurisdiction located in Orange County, California. 
 
 6.8. Assignment.  Consultant shall not voluntarily or by operation of law assign, transfer, sublet or 
encumber all or any part of Consultant's interest in this Agreement without City's prior written consent.  Any 
attempted assignment, transfer, subletting or encumbrance shall be void and shall constitute a breach of this 
Agreement and cause for termination of this Agreement. Regardless of City's consent, no subletting or 
assignment shall release Consultant of Consultant's obligation to perform all other obligations to be performed 
by Consultant hereunder for the term of this Agreement. 
 

6.9. Indemnification and Hold Harmless.  Consultant agrees to defend, indemnify, hold free and 
harmless the City, its elected officials, officers, agents and employees, at Consultant’s sole expense, from and 
against any and all claims, actions, suits or other legal proceedings brought against the City, its elected officials, 
officers, agents and employees arising out of the performance of the Consultant, its employees, and/or 
authorized subcontractors, of the work undertaken pursuant to this Agreement.  The defense obligation provided 
for hereunder shall apply without any advance showing of negligence or wrongdoing by the Consultant, its 
employees, and/or authorized subcontractors, but shall be required whenever any claim, action, complaint, or 
suit asserts as its basis the negligence, errors, omissions or misconduct of the Consultant, its employees, and/or 
authorized subcontractors, and/or whenever any claim, action, complaint or suit asserts liability against the City, 
its elected officials, officers, agents and employees based upon the work performed by the Consultant, its 
employees, and/or authorized subcontractors under this Agreement, whether or not the Consultant, its 
employees, and/or authorized subcontractors are specifically named or otherwise asserted to be liable.  
Notwithstanding the foregoing, the Consultant shall not be liable for the defense or indemnification of the City for 
claims, actions, complaints or suits arising out of the sole active negligence or willful misconduct of the City.  This 
provision shall supersede and replace all other indemnity provisions contained either in the City’s specifications 
or Consultant’s Proposal, which shall be of no force and effect. 
 
 6.10. Independent Contractor.  Consultant is and shall be acting at all times as an independent 
contractor and not as an employee of City.  Consultant shall have no power to incur any debt, obligation, or 
liability on behalf of City or otherwise act on behalf of City as an agent. Neither City nor any of its agents shall 
have control over the conduct of Consultant or any of Consultant’s employees, except as set forth in this 
Agreement. Consultant shall not, at any time, or in any manner, represent that it or any of its or employees are 
in any manner agents or employees of City. Consultant shall secure, at its sole expense, and be responsible for 
any and all payment of Income Tax, Social Security, State Disability Insurance Compensation, Unemployment 
Compensation, and other payroll deductions for Consultant and its officers, agents, and employees, and all 
business licenses, if any are required, in connection with the services to be performed hereunder. Consultant 
shall indemnify and hold City harmless from any and all taxes, assessments, penalties, and interest asserted 
against City by reason of the independent contractor relationship created by this Agreement. Consultant further 
agrees to indemnify and hold City harmless from any failure of Consultant to comply with the applicable worker’s 
compensation laws. City shall have the right to offset against the amount of any fees due to Consultant under 
this Agreement any amount due to City from Consultant as a result of Consultant’s failure to promptly pay to City 
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any reimbursement or indemnification arising under this paragraph. 
 

6.11.  PERS Eligibility Indemnification.   In the event that Consultant or any employee, agent, or 
subcontractor of Consultant providing services under this Agreement claims or is determined by a court of 
competent jurisdiction or the California Public Employees Retirement System (PERS) to be eligible for enrollment 
in PERS as an employee of the City, Consultant shall indemnify, defend, and hold harmless City for the payment 
of any employee and/or employer contributions for PERS benefits on behalf of Consultant or its employees, 
agents, or subcontractors, as well as for the payment of any penalties and interest on such contributions, which 
would otherwise be the responsibility of City. 
  

Notwithstanding any other agency, state or federal policy, rule, regulation, law or ordinance to the 
contrary, Consultant and any of its employees, agents, and subcontractors providing service under this 
Agreement shall not qualify for or become entitled to, and hereby agree to waive any claims to, any 
compensation, benefit, or any incident of employment by City, including but not limited to eligibility to enroll in 
PERS as an employee of City and entitlement to any contribution to be paid by City for employer contribution 
and/or employee contributions for PERS benefits. 
 
 6.12. Cooperation. In the event any claim or action is brought against City relating to Consultant’s 
performance or services rendered under this Agreement, Consultant shall render any reasonable assistance and 
cooperation which City might require. 
 

6.13. Ownership of Documents.  All findings, reports, documents, information and data including, but 
not limited to, computer tapes or discs, files and tapes furnished or prepared by Consultant or any of its 
subcontractors in the course of performance of this Agreement, shall be and remain the sole property of City.  
Consultant agrees that any such documents or information shall not be made available to any individual or 
organization without the prior consent of City.  Any use of such documents for other projects not contemplated 
by this Agreement, and any use of incomplete documents, shall be at the sole risk of City and without liability or 
legal exposure to Consultant.  City shall indemnify and hold harmless Consultant from all claims, damages, 
losses, and expenses, including attorneys’ fees, arising out of or resulting from City’s use of such documents for 
other projects not contemplated by this Agreement or use of incomplete documents furnished by Consultant.  
Consultant shall deliver to City any findings, reports, documents, information, data, in any form, including but not 
limited to, computer tapes, discs, files audio tapes or any other Project related items as requested by City or its 
authorized representative, at no additional cost to the City. 

 
 
 6.14. Public Records Act Disclosure.  Consultant has been advised and is aware that this Agreement 
and all reports, documents, information and data, including, but not limited to, computer tapes, discs or files 
furnished or prepared by Consultant, or any of its subcontractors, pursuant to this Agreement and provided to 
City may be subject to public disclosure as required by the California Public Records Act (California Government 
Code Section 6250 et seq.).  Exceptions to public disclosure may be those documents or information that qualify 
as trade secrets, as that term is defined in the California Government Code Section 6254.7, and of which 
Consultant informs City of such trade secret. The City will endeavor to maintain as confidential all information 
obtained by it that is designated as a trade secret. The City shall not, in any way, be liable or responsible for the 
disclosure of any trade secret including, without limitation, those records so marked if disclosure is deemed to 
be required by law or by order of the Court.   
 6.15. Conflict of Interest.  Consultant and its officers, employees, associates and subconsultants, if any, 
will comply with all conflict of interest statutes of the State of California applicable to Consultant's services under 
this agreement, including, but not limited to, the Political Reform Act (Government Code Sections 81000, et seq.) 
and Government Code Section 1090.  During the term of this Agreement, Consultant and its officers, employees, 
associates and sub-consultants shall not, without the prior written approval of the City Representative, perform 
work for another person or entity for whom Consultant is not currently performing work that would require 
Consultant or one of its officers, employees, associates or sub-consultants to abstain from a decision under this 
Agreement pursuant to a conflict of interest statute. 
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 6.16. Responsibility for Errors.  Consultant shall be responsible for its work and results under this 
Agreement.  Consultant, when requested, shall furnish clarification and/or explanation as may be required by 
the City’s representative, regarding any services rendered under this Agreement at no additional cost to City.  In 
the event that an error or omission attributable to Consultant occurs, then Consultant shall, at no cost to City, 
provide all necessary design drawings, estimates and other Consultant professional services necessary to rectify 
and correct the matter to the sole satisfaction of City and to participate in any meeting required with regard to 
the correction. 
 
 6.17. Prohibited Employment.  Consultant will not employ any regular employee of City while this 
Agreement is in effect. 
 
 6.18. Order of Precedence.  In the event of an inconsistency in this Agreement and any of the attached 
Exhibits, the terms set forth in this Agreement shall prevail. If, and to the extent this Agreement incorporates by 
reference any provision of any document, such provision shall be deemed a part of this Agreement.  
Nevertheless, if there is any conflict among the terms and conditions of this Agreement and those of any such 
provision or provisions so incorporated by reference, this Agreement shall govern over the document referenced. 
 
 6.19. Costs.  Each party shall bear its own costs and fees incurred in the preparation and negotiation 
of this Agreement and in the performance of its obligations hereunder except as expressly provided herein. 
 
 6.20. No Third Party Beneficiary Rights.  This Agreement is entered into for the sole benefit of City and 
Consultant and no other parties are intended to be direct or incidental beneficiaries of this Agreement and no 
third party shall have any right in, under or to this Agreement. 
 
 6.21. Headings.  Paragraphs and subparagraph headings contained in this Agreement are included 
solely for convenience and are not intended to modify, explain or to be a full or accurate description of the content 
thereof and shall not in any way affect the meaning or interpretation of this Agreement.   
 
 6.22. Construction.  The parties have participated jointly in the negotiation and drafting of this  
 
Agreement.  In the event an ambiguity or question of intent or interpretation arises with respect to this Agreement, 
this Agreement shall be construed as if drafted jointly by the parties and in accordance with its fair meaning.  
There shall be no presumption or burden of proof favoring or disfavoring any party by virtue of the authorship of 
any of the provisions of this Agreement. 
 
 6.23.  Amendments.  Only a writing executed by the parties hereto or their respective successors and 
assigns may amend this Agreement. 
 
 6.24. Waiver.  The delay or failure of either party at any time to require performance or compliance by 
the other of any of its obligations or agreements shall in no way be deemed a waiver of those rights to require 
such performance or compliance.  No waiver of any provision of this Agreement shall be effective unless in 
writing and signed by a duly authorized representative of the party against whom enforcement of a waiver is 
sought.  The waiver of any right or remedy in respect to any occurrence or event shall not be deemed a waiver 
of any right or remedy in respect to any other occurrence or event, nor shall any waiver constitute a continuing 
waiver.   
 
 6.25. Severability.  If any provision of this Agreement is determined by a court of competent jurisdiction 
to be unenforceable in any circumstance, such determination shall not affect the validity or enforceability of the 
remaining terms and provisions hereof or of the offending provision in any other circumstance.  Notwithstanding 
the foregoing, if the value of this Agreement, based upon the substantial benefit of the bargain for any party, is 
materially impaired, which determination made by the presiding court or arbitrator of competent jurisdiction shall 
be binding, then both parties agree to substitute such provision(s) through good faith negotiations. 
 
 6.26.   Counterparts.  This Agreement may be executed in one or more counterparts, each of which shall 
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be deemed an original.  All counterparts shall be construed together and shall constitute one agreement. 
 
 6.27. Corporate Authority. The persons executing this Agreement on behalf of the parties hereto 
warrant that they are duly authorized to execute this Agreement on behalf of said parties and that by doing so 
the parties hereto are formally bound to the provisions of this Agreement. 
 
 
 
 
IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed by and through their 
respective authorized officers, as of the date first above written. 
 
CITY OF COSTA MESA,     
A municipal corporation    
 
__________________________________  Date:  __________________________ 
[Mayor or City Manager]  
 
 
CONSULTANT 
           
__________________________________  Date:  __________________________ 
Signature 
 
__________________________________ 
Name and Title 
 
__________________________________ 
Social Security or Taxpayer ID Number 
 
        
ATTEST: 
 
________________________________ 
City Clerk and ex-officio Clerk  
of the City of Costa Mesa 
 
APPROVED AS TO FORM:  
    
__________________________________  Date:  ________________________   
City Attorney       
 
APPROVED AS TO INSURANCE: 
 
____________________________________ Date:  ________________________ 
Risk Management 
 
APPROVED AS TO CONTENT: 
____________________________________ Date:  ________________________ 
Project Manager 
 
DEPARTMENTAL APPROVAL 
 
____________________________________ Date:  ________________________ 
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Department Director 
 
 
APPROVED AS TO PURCHASING: 
 
__________________________________              Date:  ___________________________ 
Finance Director 
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APPENDIX C 
FORMS 

 
Vendor Application Form 

Ex Parte Communications Certification 
Disclosure of Government Positions 

Disqualification Questionnaire 
Company Profile & References 

Bidder/Applicant/Contractor Campaign Contribution  
Cost Proposal 

 

 

 

VENDOR APPLICATION FORM 
FOR 

RFP No. 26-09 Arts and Culture Master Plan 
 

TYPE OF APPLICANT:       NEW      CURRENT VENDOR 

Legal Contractual Name of Corporation: ______________________________________ 

Contact Person for Agreement: _____________________________________________ 

Title: ______________________________  E-Mail Address: ______________________ 

Business Telephone: _________________________ Business Fax: ________________ 

Corporate Mailing Address: ________________________________________________ 

City, State and Zip Code: __________________________________________________ 

Contact Person for Proposals: ______________________________________________ 

Title: ______________________________  E-Mail Address: ______________________ 

Business Telephone: _________________________ Business Fax: ________________ 

Is your business: (check one) 

     NON PROFIT CORPORATION            FOR PROFIT CORPORATION  

Is your business: (check one) 
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     CORPORATION          LIMITED LIABILITY PARTNERSHIP  

     INDIVIDUAL              SOLE PROPRIETORSHIP 

     PARTNERSHIP    UNINCORPORATED ASSOCIATION    

 

 

 

 

 

 

Names & Titles of Corporate Board Members 

(Also list Names & Titles of persons with written authorization/resolution to sign contracts) 

 

    Names  Title  Phone 

___________________________________ ___________________________________ 

 

___________________________________ ___________________________________ 

 

___________________________________ ___________________________________ 

 

___________________________________ ___________________________________ 

 

___________________________________ ___________________________________ 

 

___________________________________ ___________________________________ 

 

Federal Tax Identification Number:     __________________________________________  
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City of Costa Mesa Business License Number: ________________________________________ 

(If none, you must obtain a Costa Mesa Business License upon award of contract.) 

 

City of Costa Mesa Business License Expiration Date:     ________________________________ 

 

 

 

 

 

EX PARTE COMMUNICATIONS CERTIFICATION 

Please indicate by signing below one of the following two statements.  Only sign one statement.   

I certify that Proposer and Proposer’s representatives have not had any communication with a City 
Councilmember concerning informal RFP No. 26-09 Affordable Housing Development Projects at 
any time after October 27, 2025 
 

________________________________                              Date: _______________________ 
Signature 
 
________________________________ 
Print 
 

OR 

 

I certify that Proposer or Proposer’s representatives have communicated after October 27, 2025 with a 
City Councilmember concerning informal RFP No. 26-09 Affordable Housing Development Projects. 
A copy of all such communications is attached to this form for public distribution. 
 

 

________________________________                              Date: _______________________ 
Signature 
 
________________________________ 
Print 
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DISQUALIFICATION QUESTIONNAIRE 

The Contractor shall complete the following questionnaire: 

Has the Contractor, any officer of the Contractor, or any employee of the Contractor who has proprietary 
interest in the Contractor, ever been disqualified, removed, or otherwise prevented from bidding on, or 
completing a federal, state, or local government project because of a violation of law or safety 
regulation? 

Yes _____ No _____ 

If the answer is yes, explain the circumstances in the following space. 
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DISCLOSURE OF GOVERNMENT POSITIONS 

Each Proposer shall disclose below whether any owner or employee of Contractor currently hold 
positions as elected or appointed officials, directors, officers, or employees of a governmental entity or 
held such positions in the past twelve months.  List below or state "None." 
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COMPANY PROFILE & REFERENCES 

 

 

Company Legal Name:  
 
Company Legal Status (corporation, partnership, sole proprietor etc.):  
 
Active licenses issued by the California State Contractor’s License Board: 
 
Business Address:  
 
Website Address: 
      
Telephone Number:      Facsimile Number: 
 
Email Address: 
 
Length of time the firm has been in business: 
 
Length of time at current location:     
 
Is your firm a sole proprietorship doing business under a different name: ___Yes ___No 
 

If yes, please indicate sole proprietor’s name and the name you are doing 
business under:  

 
Federal Taxpayer ID Number:  
 
Regular Business Hours: 
 
Regular holidays and hours when business is closed:   
 

Contact person in reference to this solicitation:    
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Telephone Number:     Facsimile Number: 
 
Email Address:  

 
Contact person for accounts payable:      

 
Telephone Number:     Facsimile Number:      
 
Email Address:  
 

 
Name of Project Manager:    

 
Telephone Number:     Facsimile Number: 
 
Email Address:  

 
COMPANY PROFILE & REFERENCES (Continued) 

 
Submit the company names, addresses, telephone numbers, email, contact names, and brief contract descriptions of at least 

three clients, preferably other municipalities for whom comparable projects have been completed or submit letters from 

your references which include the requested information. 

 
Company Name:     

Contact Name:        

Contract Amount:  

Email: 

Address: 

Brief Contract Description:  

 

Company Name:  

Telephone Number:     

Contact Name:  

Contract Amount:  

Email: 

Address: 
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Brief Contract Description: 
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Company Name:  

Telephone Number:     

Contact Name:  

Contract Amount:  

Email: 

Address: 

Brief Contract Description:  
 
 

Company Name:  

Telephone Number:     

Contact Name:  

Contract Amount:  

Email: 

Address: 

Brief Contract Description: 

 

Company Name:  

Telephone Number:     

Contact Name:  

Contract Amount:  

Email: 

Address: 

Brief Contract Description:  
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BIDDER/APPLICANT/CONTRACTOR CAMPAIGN CONTRIBUTION 

DISCLOSURE FORM 

Proposer/Consultant/Applicant is required to identify any campaign contribution or cumulative contributions greater 

than $249 to any city council member in the twelve months prior to submitting an application, proposal, statement of 

qualifications or bid requiring approval by the City Council. 

 

 

Date 
 

Name of Donor 
Company/Business 

Affiliation 
Name of 

Recipient 
 

Amount 

     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     

 

Except as described above, I/we have not made any campaign contribution in the amount of $250 or more to any 

Costa Mesa City Council Member in the twelve months preceding this Application/Proposal. 

I declare under penalty of perjury under the laws of the State of California that the foregoing is true and correct. 

 

 

Bidder/Applicant/Proposer 
 

Date 
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Cost Proposal Form/Sample 
 
 

Cost Proposal  
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