
CITY OF COSTA MESA

REGULAR CITY COUNCIL AND SUCCESSOR AGENCY TO THE 
REDEVELOPMENT AGENCY, AND HOUSING AUTHORITY*

Agenda

City Council Chambers
77 Fair Drive

6:00 PMTuesday, October 3, 2023

*Note: All agency memberships are reflected in the title "Council Member"
4:00 P.M. Closed Session

The City Council meetings are presented in a hybrid format, both in-person at City Hall and as 
a courtesy virtually via Zoom Webinar. If the Zoom feature is having system outages or 
experiencing other critical issues, the meeting will continue in person.

TRANSLATION SERVICES AVAILABLE / SERVICIOS DE TRADUCCIÓN DISPONIBLE 
Please contact the City Clerk at (714) 754-5225 to request language interpreting services for 
City meetings. Notification at least 48 hours prior to the meeting will enable the City to make 
arrangements.

Favor de comunicarse con la Secretaria Municipal al (714) 754-5225 para solicitar servicios 
de interpretación de idioma para las juntas de la Ciudad. Se pide notificación por lo mínimo 
48 horas de anticipación, esto permite que la Ciudad haga los arreglos necesarios.

Members of the public can view the City Council meetings live on COSTA MESA TV 
(SPECTRUM CHANNEL 3 AND AT&T U-VERSE CHANNEL 99) or 
http://costamesa.granicus.com/player/camera/2?publish_id=10&redirect=true and online at 
youtube.com/costamesatv.
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REGULAR CITY COUNCIL AND 
SUCCESSOR AGENCY TO THE 
REDEVELOPMENT AGENCY, AND 
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Agenda October 3, 2023

Zoom Webinar: (For both 4:00 p.m. and 6:00 p.m. meetings)
Please click the link below to join the webinar: 
https://us06web.zoom.us/j/98376390419?pwd=dnpFelc5TnU4a3BKWVIyRVZMallZZz09
Or sign into Zoom.com and “Join a Meeting”
Enter Webinar ID: 983 7639 0419/ Password: 905283
• If Zoom is not already installed on your computer, click “Download & Run 
Zoom” on the launch page and press “Run” when prompted by your browser. If Zoom has 
previously been installed on your computer, please allow a few moments for the application to 
launch automatically. 
• Select “Join Audio via Computer.”  
• The virtual conference room will open. If you receive a message reading,
“Please wait for the host to start this meeting,” simply remain in the room until the meeting 
begins. 
• During the Public Comment Period, use the “raise hand” feature located in 
the participants’ window and wait for city staff to announce your name 
and unmute your line when it is your turn to speak. Comments are limited to 3 minutes, or as 
otherwise directed.

Participate via telephone: (For both 4:00 p.m. and 6:00 p.m. meetings)
Call: 1 669 900 6833 Enter Webinar ID: 983 7639 0419/ Password: 905283
During the Public Comment Period, press *9 to add yourself to the queue and wait  
for city staff to announce your name/phone number and press *6 to unmute your line when it 
is your turn to speak. Comments are limited to 3 minutes, or as otherwise directed.

Note, if you have installed a zoom update, please restart your computer before participating in 
the meeting.

Additionally, members of the public who wish to make a written comment on a specific agenda 
item, may submit a written comment via email to the City Clerk at cityclerk@costamesaca.gov.  
Comments received by 12:00 p.m. on the date of the meeting will be provided to the City 
Council, made available to the public, and will be part of the meeting record.

Please know that it is important for the City to allow public participation at this meeting. If you 
are unable to participate in the meeting via the processes set forth above, please contact the 
City Clerk at (714) 754-5225 or cityclerk@costamesaca.gov and staff will attempt to 
accommodate you. While the City does not expect there to be any changes to the above 
process for participating in this meeting, if there is a change, the City will post the information 
as soon as possible to the City’s website.
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Note that records submitted by the public will not be redacted in any way and will be posted 
online as submitted, including any personal contact information.  All pictures, PowerPoints, 
and videos submitted for display at a public meeting must be previously reviewed by staff to 
verify appropriateness for general audiences. No links to YouTube videos or other streaming 
services will be accepted, a direct video file will need to be emailed to staff prior to each 
meeting in order to minimize complications and to play the video without delay. The video 
must be one of the following formats, .mp4, .mov or .wmv. Only one file may be included per 
speaker for public comments, for both videos and pictures. Please e-mail to the City Clerk at 
cityclerk@costamesaca.gov NO LATER THAN 12:00 Noon on the date of the meeting. If you 
do not receive confirmation from the city prior to the meeting, please call the City Clerks office 
at 714-754-5225.

Note regarding agenda-related documents provided to a majority of the City Council after 
distribution of the City Council agenda packet (GC §54957.5):  Any related documents 
provided to a majority of the City Council after distribution of the City Council Agenda Packets 
will be made available for public inspection. Such documents will be posted on the city’s 
website and will be available at the City Clerk's office, 77 Fair Drive, Costa Mesa, CA 92626.

All cell phones and other electronic devices are to be turned off or set to vibrate. Members of 
the audience are requested to step outside the Council Chambers to conduct a phone 
conversation.

Free Wi-Fi is available in the Council Chambers during the meetings. The network username 
available is: CM_Council. The password is: cmcouncil1953.

As a LEED Gold Certified City, Costa Mesa is fully committed to environmental sustainability. 
A minimum number of hard copies of the agenda will be available in the Council Chambers. 
For your convenience, a binder of the entire agenda packet will be at the table in the foyer of 
the Council Chambers for viewing.  Agendas and reports can be viewed on the City website at 
https://costamesa.legistar.com/Calendar.aspx.

In compliance with the Americans with Disabilities Act, Assistive Listening headphones are 
available and can be checked out from the City Clerk. If you need special assistance to 
participate in this meeting, please contact the City Clerk at (714) 754-5225. Notification at 
least 48 hours prior to the meeting will enable the City to make reasonable arrangements to 
ensure accessibility to this meeting. [28 CFR 35.102.35.104 ADA Title II]. 

En conformidad con la Ley de Estadounidenses con Discapacidades (ADA), aparatos de 
asistencia están disponibles y podrán ser prestados notificando a la Secretaria Municipal. Si 
necesita asistencia especial para participar en esta junta, comuníquese con la oficina de la 
Secretaria Municipal al (714) 754-5225. Se pide dar notificación a la Ciudad por lo mínimo 48 
horas de anticipación para garantizar accesibilidad razonable a la junta.  [28 CFR 
35.102.35.104 ADA Title II].
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SUCCESSOR AGENCY TO THE 
REDEVELOPMENT AGENCY, AND 
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Agenda October 3, 2023

CLOSED SESSION - 4:00 P.M.

CALL TO ORDER

ROLL CALL

PUBLIC COMMENTS Members of the public are welcome to address the City Council 
only on those items on the Closed Session agenda. Each member of the public will be 
given a total of three minutes to speak on all items on the Closed Session agenda.

CLOSED SESSION ITEMS:

1. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION  - ONE CASE
Pursuant to California Government Code Section 54956.9 (d)(2)

2. CONFERENCE WITH REAL PROPERTY NEGOTIATOR
Pursuant to California Government Code Section 54956.8
APN: 420-012-16
Agency Negotiators: Lori Ann Farrell Harrison, City Manager
Negotiating Parties: State of California
Under Negotiation: Price and Terms of Payment
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REGULAR CITY COUNCIL AND 
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REDEVELOPMENT AGENCY, AND 
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Agenda October 3, 2023

REGULAR MEETING OF THE CITY COUNCIL AND SUCCESSOR AGENCY 
TO THE REDEVELOPMENT AGENCY, AND HOUSING AUTHORITY

OCTOBER 3, 2023 – 6:00 P.M.

JOHN STEPHENS 
        Mayor 

JEFFREY HARLAN                                  ANDREA MARR
Mayor Pro Tem  - District 6                  Council Member - District 3

MANUEL CHAVEZ                           LOREN GAMEROS
Council Member - District 4           Council Member - District 2

     
      

ARLIS REYNOLDS                      DON HARPER
 Council Member - District 5       Council Member - District 1

 KIMBERLY HALL BARLOW      LORI ANN FARRELL HARRISON
City Attorney                                  City Manager

CALL TO ORDER

NATIONAL ANTHEM AND PLEDGE OF ALLEGIANCE

MOMENT OF SOLEMN EXPRESSION

[Per Council Policy 000-12, these presentations are made by community volunteers
stating their own views. The City Council disclaims any intent to endorse or sponsor the
views of any speaker.]

ROLL CALL

CITY ATTORNEY CLOSED SESSION REPORT

PRESENTATIONS:

1. Proclamation: 2023 Breast Cancer Awareness Month 23-1402

Proclamation - 2023 Breast Cancer Awareness MonthAttachments:
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2. Proclamation: 2023 Fire Prevention Week 23-1403

Proclamation - 2023 Fire Prevention WeekAttachments:

3. Proclamation: 2023 Code Enforcement Appreciation Week 23-1404

Proclamation - 2023 Code Enforcement Officer Appreciation 
Week

Attachments:

4. Proclamation: 2023 Walktober Month 23-1405

Proclamation - 2023 Walktober MonthAttachments:

PUBLIC COMMENTS – MATTERS NOT LISTED ON THE AGENDA
Comments on Consent Calendar items may also be heard at this time.
Comments are limited to 3 minutes, or as otherwise directed.

COUNCIL MEMBER COMMITTEE REPORTS, COMMENTS, AND SUGGESTIONS
Each council member is limited to 4 minutes.  Additional comments will be heard at the 
end of the meeting.

1. Council Member Harper

2. Council Member Marr

3. Council Member Reynolds

4. Council Member Chavez

5. Council Member Gameros

6. Mayor Pro Tem Harlan

7. Mayor Stephens

REPORT – CITY MANAGER

REPORT – CITY ATTORNEY
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CONSENT CALENDAR

All matters listed under the Consent Calendar are considered to be routine and will be
acted upon in one motion. There will be no separate discussion of these items unless
members of the City Council, staff, or the public request specific items to be discussed
and/or removed from the Consent Calendar for discussion.

1. PROCEDURAL WAIVER: WAIVE THE FULL READING OF ALL 
ORDINANCES AND RESOLUTIONS

23-1387

RECOMMENDATION:

City Council, Agency Board, and Housing Authority approve the reading by title 
only and waive full reading of Ordinances and Resolutions.   

2. READING FOLDER 23-1388

RECOMMENDATION:

City Council receive and file Claims received by the City Clerk: Gloria Aquino, 
Monique Low, Albert Jack Pacheco, Bonnie Winslow.

3. ADOPTION OF WARRANT RESOLUTION 23-1390

RECOMMENDATION:

City Council approve Warrant Resolution No. 2706.

1. Summary Check Register for 9-14-23

2. Summary Check Register for 9-22-23

Attachments:

4. MINUTES 23-1389

RECOMMENDATION:

City Council approve the minutes of the regular meeting of September 19, 2023.  

1. 09-19-2023 Draft MinutesAttachments:
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5. DESIGNATION OF CITY NEGOTIATORS FOR THE COSTA MESA 
CITY FIREFIGHTERS ASSOCIATION (CMFA) MEET AND CONFER 
AND AUTHORIZATION TO PROCEED WITH THE FINANCIAL 
ANALYSIS OF THE CURRENT MEMORANDUM OF 
UNDERSTANDING (MOU) PER THE TRANSPARENCY IN LABOR 
NEGOTIATIONS COUNCIL POLICY

23-1384

RECOMMENDATION:

Staff recommends the City Council:

1. Designate City Manager Lori Ann Farrell Harrison as the City’s Principal 
Negotiator, Deputy City Manager Alma Reyes, Human Resources Manager 
Kasama Lee, Human Resources Administrator Fanni Acosta, and Finance 
Director Carol Molina as the City’s representatives in negotiations with the 
CMFA.

2. Authorize staff to have the independent fiscal analysis of the current CMFA 
2017-2024 Memorandum of Understanding (MOU) completed per the 
requirements of the Transparency in Labor Negotiations Council Policy.

6. AUTHORIZE THE USE OF A COOPERATIVE AGREEMENT WITH 
LONG BEACH BMW FOR THE PURCHASE OF FOUR NEW 2024 
BMW R1250 RT-P POLICE MOTORCYCLES

23-1379

RECOMMENDATION:

Staff recommends the City Council:
1. Approve the purchase of four (4) new 2024 BMW R1250RT-P police 

motorcycles based on pricing provided through a cooperative agreement with 
the Los Angeles County Sheriff’s Department, PO-SH-23008318-1.

2. Authorize the City Manager to execute the necessary documents for the 
purchase in the amount of $129,033.94 from Long Beach BMW Motorcycles 
located at 2125 E. Spring Street, Long Beach, CA 90806.

1. LASD Purchase Order 2023

2. Costa Mesa Pricing from Long Beach BMW

Attachments:
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7. ACCEPTANCE OF THE CITYWIDE PARKWAY MAINTENANCE, 
STREET REHABILITATION, AND SLURRY SEAL PROJECT, CITY 
PROJECT NO. 21-03

23-1380

RECOMMENDATION:

Staff recommends the City Council:
1. Accept the work performed by All American Asphalt, Inc., 400 East Sixth 

Street, Corona, California 92879 for the Citywide Parkway Maintenance, 
Street Rehabilitation, and Slurry Seal Project, City Project No. 21-03, and 
authorize the City Clerk to file the Notice of Completion.

2. Authorize the City Manager to release the retention monies thirty-five (35) 
days after the Notice of Completion filing date; release the Labor and 
Material Bond seven (7) months after the filing date; and release the Faithful 
Performance Bond one (1) year after the filing date.

1. Location Map

2. Final Contract Cost Summary

Attachments:

AT THIS TIME COUNCIL WILL ADDRESS ANY ITEMS PULLED FROM THE CONSENT 
CALENDAR

------------------------------END OF CONSENT CALENDAR-------------------------------

PUBLIC HEARINGS: NONE

(Pursuant to Resolution No. 05-55, Public Hearings begin at 7:00 p.m.)

OLD BUSINESS: NONE

NEW BUSINESS:

1. COSTA MESA FIRE & RESCUE DEPARTMENT OVERVIEW 23-1386

RECOMMENDATION:

Presentation to the City Council to provide a general overview of the Costa 
Mesa Fire & Rescue Department with respect to staffing, operating budget, 
programs, services and the status of special projects.  Staff recommends that 
the City Council receive and file the report and presentation.
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2. COSTA MESA POLICE DEPARTMENT OVERVIEW 23-1396

RECOMMENDATION:

Presentation of the Police Department’s operations, divisions and staffing aiming 
to offer insights into the Police Department's achievements, forthcoming 
objectives, and overall operations. Staff recommends that the City Council 
receive and file the report and presentation. 

ADDITIONAL COUNCIL/BOARD MEMBER COMMITTEE REPORTS, COMMENTS, AND 
SUGGESTIONS

ADJOURNMENT
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CITY OF COSTA MESA

Agenda Report

77 Fair Drive
Costa Mesa, CA 92626

File #: 23-1402 Meeting Date: 10/3/2023

TITLE:

Proclamation: 2023 Breast Cancer Awareness Month

DEPARTMENT: City Manager’s Office
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WHEREAS, Breast Cancer Awareness Month is an annual worldwide campaign in October involving 

thousands of organizations to highlight the importance of breast cancer awareness, education, 

research; and  

WHEREAS, Breast Cancer Awareness Month is an opportunity to increase public knowledge about 

the importance of early detection of breast cancer diagnosis and treatment; and   

WHEREAS, breast cancer remains the most frequently diagnosed type of non-skin cancer and is 

the second most common cancer among women; and  

WHEREAS, about 1 in 8 U.S. women (13%) will develop invasive breast cancer throughout their 

lifetime; and 

WHEREAS, an estimated 297,790 new cases of invasive breast cancer are expected to be diagnosed 

in women in the U.S., along with 55,720new cases of non-invasive breast cancer; and 

WHEREAS, more than 2,800 new cases of invasive breast cancer are expected to be diagnosed in 

men in 2023; a man’s lifetime risk of breast cancer is about 1 in 833; and  

WHEREAS, about 85% of breast cancers occur in women who have no family history of breast 

cancer, and a woman’s risk for breast cancer doubles if she has a first-degree relative who has been 

diagnosed with breast cancer; and   

WHEREAS, during National Breast Cancer Awareness Month, we honor the incredible fortitude of 

breast cancer survivors and offer our heartfelt support and prayers to those currently battling this 

disease, and as a community, we remember the precious lives lost to breast cancer and the families 

forever changed as a result; and  

WHEREAS, by educating ourselves and supporting innovative research, we will improve the quality 

of life for all Americans affected by breast cancer and, one day, defeat this terrible disease. 

NOW, THEREFORE, I, John B. Stephens, Mayor of the City of Costa Mesa, hereby proclaim the 

Month of October 2023 as Breast Cancer Awareness Month in the City of Costa Mesa and urge 

all residents to become aware of the impact breast cancer has in our community and join us to 

honor the survivors and memorialize those have lost battles. 

Dated this 3rd day of October 2023. 

 
  

   _______________________________________________________ 
          John B. Stephens, Mayor of the City of Costa Mesa 
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WHEREAS, the City of Costa Mesa is committed to ensuring the safety and security of all those living, attending school, working, 

and visiting our great city; and 

WHEREAS, fire is a serious public safety concern both locally and nationally, and homes are the locations where people are at 

greatest risk from fire; and 

 

WHEREAS, the 2023 Fire Prevention Month theme, “Cooking safety starts with YOU! Pay attention to fire prevention”- this year’s 

focus on cooking safety works to educate the public about simple but essential steps to help reduce the risk of fire when cooking 

at home, keeping themselves and those around safe; and 

WHEREAS, according to the National Fire Protection Association (NFPA), home fires caused more than 2,800 civilian deaths in 

the United States in 2021, and fire departments in the United States responded to more than 338,000 home fires; and  

WHEREAS, cooking is the leading cause of home fires and related deaths, and two of every home fires start in the kitchen, with 

31% of these fires resulting from unattended cooking; and   

WHEREAS, more than half of reported non-fatal home cooking injuries occurred when victims tried to fight the fire themselves; 

and  

WHEREAS, Costa Mesa’s professional men and women who serve as firefighters, first responders, EMTs, Paramedics, and 

community risk reduction experts are dedicated to reducing the occurrence of home fires and injuries through preparedness, 

prevention, protection, and education; and 

WHEREAS, Costa Mesa residents who are engaged and responsive to community education efforts are better prepared to take 

personal steps to increase their safety from fire, especially in their homes and also in our schools and businesses, among all other 

venues in the community; and 

WHEREAS, working smoke alarms cut the risk of fatalities in home fires by half, and residents should be sure everyone in the 

home understands the sounds of the smoke alarms and knows how to respond; failing to plan is planning to fail; and  

WHEREAS, Costa Mesa residents who have planned and practiced a home fire escape plan and demonstrate a commitment to 

active situational awareness are more prepared and will, therefore, be more likely to survive a fire and any other emergency when 

it happens; and 

WHEREAS, the professionals of Costa Mesa Fire & Rescue serve the community with Respect, Integrity, and Compassion here in 

Costa Mesa and statewide, 24 hours a day, seven days a week, 365 days a year. 

NOW, THEREFORE, I, John Stephens, Mayor of the City of Costa Mesa, do hereby proclaim October as Fire Prevention Week. I 

urge all the people of Costa Mesa to plan and practice a home fire escape for Fire Prevention Week 2023 and to support the many 

public safety activities and efforts of Costa Mesa’s fire and emergency services. 

 

Dated this 3rd day of October 2023. 

 
 
 

      ______________________________________________________ 
     John B. Stephens, Mayor of the City of Costa Mesa 
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Proclamation: 2023 Code Enforcement Appreciation Week

DEPARTMENT: City Manager’s Office
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WHEREAS, Code Enforcement is a vital public service and 
 
WHEREAS, Code Enforcement is the prevention, detection, investigation, and enforcement of 
violations of statutes or ordinances regulating public health, safety, business activities, 
building standards, land use, and municipal affairs; and 
 
WHEREAS, the City Council has adopted Strengthen the Public Safety and Improve the Quality 
of Life as a Goal; and 
 
WHEREAS, the Development Services’ Community Improvement Division is committed to 
protecting the residential and business communities through a variety of programs that 
address blight, deteriorated conditions, and nuisance behaviors while focusing on a higher 
quality of life in Costa Mesa; and 
 
WHEREAS, the California State Legislature passed an Assembly Concurrent Resolution and 
filed with the Secretary of State on September 7, 2018, designating the 2nd week of October 
as Code Enforcement Officer Appreciation week; and 
 
WHEREAS, Code Enforcement Officers have challenging and demanding roles; and 
 
WHEREAS, Code Enforcement Officers are dedicated, highly qualified, and highly trained 
professionals who share the goals of preventing neighborhood deterioration, enhancing 
communities, ensuring safety, and preserving property values through knowledge, training, 
and application of housing, zoning, and nuisance laws; and 
 
WHEREAS, the City of Costa Mesa recognizes and honors the Code Enforcement Officers who 
serve the community and acknowledge their role in leading the way to improve the quality of 
life within our community. 
 

NOW, THEREFORE, I, John B. Stephens, Mayor of the City of Costa Mesa, do hereby proclaim 
October 8-14, 2023, as Code Enforcement Officer Appreciation Week in the City of Costa 
Mesa and invite all residents to celebrate and honor the dedicated work of those who serve our 
community as Code Enforcement Officers.  

 

Dated this 3rd day of October 2023. 

 

___________________________________________________ 

John B. Stephens, Mayor of the City of Costa Mesa 
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TITLE:

Proclamation: 2023 Walktober Month

DEPARTMENT: City Manager’s Office
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WHEREAS, Walktober is a 31-day health campaign designed to motivate and inspire the community to become more 
active; and 

 
WHEREAS, walking is a healthy mode of travel that is environmentally friendly and beneficial to one’s health; and  
 

WHEREAS, the safety of people outside of vehicles is a significant traffic safety concern, with at least two pedestrians 
or bicyclists killed on California roads every day; and 

 
WHEREAS, individuals are more likely to engage in walking when communities are safe and attractive public places; 
and 

 
WHEREAS, the City promotes walking and movement as a means to support health, economic vitality, environmental 

sustainability, social equity; and  
 
WHEREAS, the Costa Mesa City Council has adopted Advance Environmental Sustainability and Climate Resiliency 

as a Goal and Objective, which includes a Pedestrian Master Plan update; and 
 
WHEREAS, the Public Works Transportation Services Division is committed to enhancing the safety of pedestrians 

and bicyclists by improving the City’s transportation infrastructure; and 
 

WHEREAS, numerous pedestrian safety measures have been undertaken by the City of Costa Mesa, such as leading 
pedestrian intervals, accessible pedestrian signals, improved signal timing, and pedestrian countdown displays; and 
 

WHEREAS, the City of Costa Mesa hosted several Walk to School events throughout the City, with hundreds of 
students participating, to raise awareness of the need to create safer routes for walking and bicycling and emphasize 

the importance of issues such as increasing physical activity among children, pedestrian safety, traffic congestion 
and concern for the environment. 
 

NOW, THEREFORE, I, John B. Stephens, Mayor of the City of Costa Mesa, do hereby proclaim the month of October 
2023 as Walktober Month. I encourage our residents to rededicate themselves to enjoying the benefits of walking 
and ensuring the safety of pedestrians in our community. 

 
 

DATED this 3rd day of October 2023. 

 

 

____________________________________________________ 

John B. Stephens, Mayor of the City of Costa Mesa 
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CITY OF COSTA MESA

Agenda Report

77 Fair Drive
Costa Mesa, CA 92626

File #: 23-1387 Meeting Date: 10/3/2023

TITLE:

PROCEDURAL WAIVER: WAIVE THE FULL READING OF ALL ORDINANCES AND
RESOLUTIONS

RECOMMENDATION:

City Council, Agency Board, and Housing Authority approve the reading by title only and waive full
reading of Ordinances and Resolutions.

Page 1 of 1
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CITY OF COSTA MESA

Agenda Report

77 Fair Drive
Costa Mesa, CA 92626

File #: 23-1388 Meeting Date: 10/3/2023

TITLE:

READING FOLDER

DEPARTMENT: City Manager’s Office/City Clerk’s Division

RECOMMENDATION:

City Council receive and file Claims received by the City Clerk: Gloria Aquino, Monique Low, Albert
Jack Pacheco, Bonnie Winslow.

Page 1 of 1
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CITY OF COSTA MESA

Agenda Report

77 Fair Drive
Costa Mesa, CA 92626

File #: 23-1390 Meeting Date: 10/3/2023

TITLE:

ADOPTION OF WARRANT RESOLUTION

DEPARTMENT: Finance Department

PRESENTED BY: Carol Molina, Finance Director

CONTACT INFORMATION: Carol Molina at (714) 754-5243

RECOMMENDATION:

City Council approve Warrant Resolution No. 2706.

BACKGROUND:

In accordance with Section 37202 of the California Government Code, the Director of Finance or their
designated representative hereby certify to the accuracy of the following demands and to the
availability of funds for payment thereof.

FISCAL REVIEW:

Funding Payroll Register No. 23-19 On Cycle for $3,454,429.10 and City operating expenses for $
2,328,909.22.

Page 1 of 1
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CITY OF COSTA MESA

Agenda Report

77 Fair Drive
Costa Mesa, CA 92626

File #: 23-1389 Meeting Date: 10/3/2023

TITLE:

MINUTES

DEPARTMENT: City Manager’s Office/City Clerk’s Division

RECOMMENDATION:

City Council approve the minutes of the regular meeting of September 19, 2023.

Page 1 of 1
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Minutes – Regular Meeting – September 19, 2023 Page 1 of 10

REGULAR CITY COUNCIL AND SUCCESSOR AGENCY TO THE 
REDEVELOPMENT AGENCY, AND HOUSING AUTHORITY*

SEPTEMBER 19, 2023 - MINUTES

CALL TO ORDER –The Closed Session meeting was called to order by Mayor Stephens at 
4:00 p.m.

ROLL CALL
Present: Council Member Chavez, Council Member Gameros, Council Member Reynolds, and

Mayor Pro Tem Harlan.
Present Via Zoom: Mayor Stephens.
Absent: Council Member Harper and Council Member Marr.

PUBLIC COMMENTS – NONE.

CLOSED SESSION ITEMS:

1. CONFERENCE WITH REAL PROPERTY NEGOTIATOR
Pursuant to California Government Code Section 54956.8
APN: 420-012-16
Agency Negotiators: Lori Ann Farrell Harrison, City Manager
Negotiating Parties: State of California
Under Negotiation: Price and Terms of Payment

2. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION - TWO 
CASES
Pursuant to California Government Code Section 54956.9 (d)(2)

3. CONFERENCE WITH LABOR NEGOTIATORS
Pursuant to California Government Code Section 54957.6, (a) 
Agency Designated Representative: Lori Ann Farrell Harrison, City Manager and Alma 
Reyes, Deputy City Manager
Name of Employee Organization: Costa Mesa Firefighters Association (CMFA).

City Council recessed at 4:02 p.m. for Closed Session.

Closed Session adjourned at 5:15 p.m.
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CALL TO ORDER –The Regular City Council and Successor Agency to the Redevelopment 
Agency, and Housing Authority meeting was called to order by Mayor Pro Tem Harlan at 6:01
p.m.

NATIONAL ANTHEM AND PLEDGE OF ALLEGIANCE
A video was played of the National Anthem and Mayor Pro Tem Harlan led the Pledge of 
Allegiance.

MOMENT OF SOLEMN EXPRESSION – Led by Pastor Monica Corsaro, Fairview Church.

ROLL CALL
Present: Council Member Chavez, Council Member Gameros, Council Member Reynolds, and

Mayor Pro Tem Harlan.
Present Via Zoom Webinar: Mayor Stephens.
Absent: Council Member Harper and Council Member Marr.

CITY ATTORNEY CLOSED SESSION REPORT – No reportable action.

PRESENTATIONS:

Mayor Pro Tem Harlan recognized the Costa Mesa Pony 10U Baseball Team as 2023 World 
Series Champions.

Mayor Pro Tem Harlan recognized Heroes with a Heart honoree Costa Mesa Police Officer 
Orlando Lopez.

Mayor Pro Tem Harlan presented a proclamation in honor of 2023 Forensic Science Week.

PUBLIC COMMENTS – MATTERS NOT LISTED ON THE AGENDA

Speaker, spoke on a Public Records Request, spoke on the removal of a traffic lane on W. 19th

St. between Placentia and Pomona, and spoke on Governor Newsom.

Speaker, spoke on accelerating safe street efforts.

Wendy Simao, spoke on noise complaints at The 12 Gym.

Lori Dauncey spoke on diversity in the community.

Juana Trejo thanked the Police Department for their presence in the community, thanked staff 
for graffiti removal, and for the resource fairs.

Speaker, Resilience Orange County, spoke in support of Senate Bill 567 the Homeless 
Protection Act, spoke on enforcement efforts for the eviction ordinance and stringent penalties.

Speaker, spoke on unfair evictions, and spoke on building renovations with no permits.
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Speaker, expressed concerns on homeless issues and individuals with mental health issues, 
requested additional resources for homeless assistance, and spoke on code enforcement.

Speaker, spoke on unfair evictions and providing resources.

Paula Garcia spoke on being evicted and protections for tenants.

Speaker, requested assistance regarding noise issues from Tony’s Bar at 2:00 a.m.

Marc Vukcevich spoke on high school students attending the meeting, spoke on AB 413 
regarding motor vehicles and crosswalks, spoke on the immediate need for housing, and 
spoke on the Fairview Park Master Plan meeting.

Speaker, spoke on speeding and parking on E. Bay St., cars parked limiting view of oncoming 
traffic, requested officers patrol the area to see cars speeding and not stopping for the school 
busses around 7:30 a.m. and 2:30 p.m. daily, and spoke on noise concerns at Tony’s Bar.

Kim Hendricks expressed concerns on the flying field at Fairview Park.

COUNCIL MEMBER COMMITTEE REPORTS, COMMENTS, AND SUGGESTIONS

Council Member Gameros spoke on being respectful at City Council meetings and
congratulated the Costa Mesa Pony 10U baseball team as 2023 World Series Champions.

Council Member Reynolds spoke on the high school student’s participation at the meeting,
spoke on housing issues, rental assistance, requested a status update on the permit parking 
program, reported on attending a webinar on placemaking, spoke on the special events permit 
process, meeting with the Secretary of Transportation and Alliance for Better Streets and 
addressing projects for safer streets.

Council Member Chavez reported on attending the Stand event hosted by Trellis at Lions Park, 
spoke on touring the Orange County Model Engineers at Fairview Park, spoke on the Banning 
Ranch conservancy meeting, requested the City Manager include everyone in the community 
for Fairview Park Master Plan meetings, requested additional Electric Vehicle (EV) Charging 
Stations, spoke on a rental protection ordinance, and spoke on eliminating housing barriers.

Mayor Stephens spoke on recognizing the 10U baseball team, spoke on the State of the City
event, spoke on attending the Stand event hosted by Trellis, spoke on tenant issues and 
protections, and spoke on a legal aid fundraiser on October 5th and requested to disseminate 
information to promote the event.

Mayor Pro Tem Harlan spoke on the State of the City event, requested an update on the 
Housing Element, and requested an update on the Senior Housing project at the Senior 
Center.
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REPORT – CITY MANAGER – Ms. Farrell Harrison spoke on the Emergency Operations 
Center at the Fairview Developmental Center public meeting on September 28th at 6:00 p.m., 
spoke on the new mobile App CM 311 and TESSA, spoke on the Housing Choice Voucher 
Program, Legal Aid Workshops, Hispanic Heritage Month Celebration on September 23rd, Fire 
and Rescue Service open house on October 7th, thanked staff for their efforts on assisting with
events, spoke on outreach for the Fairview Park Master Plan, spoke on Electric Vehicle
Charging Stations, and the visioning process for housing.

REPORT – CITY ATTORNEY – Ms. Hall Barlow reported that her office is working on an 
eviction protection ordinance.

CONSENT CALENDAR

MOVED/SECOND: Council Member Reynolds/Council Member Chavez
MOTION: Approve recommended actions for consent calendar items 1-7 except for item 
numbers 5, 6, and 7.
The motion carried by the following roll call vote:
Ayes: Council Member Chavez, Council Member Gameros, Council Member Reynolds, Mayor 
Pro Tem Harlan, and Mayor Stephens.
Nays: None.
Absent: Council Member Harper and Council Member Marr.
Abstain: None.
Motion carried: 5-0

1. PROCEDURAL WAIVER: WAIVE THE FULL READING OF ALL ORDINANCES AND 
RESOLUTIONS

ACTION:
City Council, Agency Board, and Housing Authority approved the reading by title only and 
waived full reading of Ordinances and Resolutions.   

2. READING FOLDER

ACTION:
City Council received and filed Claims received by the City Clerk: Allstate (Christine 
Shingleton), Mercedes Brizuela, Jorge Del La Torre, Colette Dunwoody, Jennifer Mair, 
Brittany Smith.

3. ADOPTION OF WARRANT RESOLUTION

ACTION:
City Council approved Warrant Resolution No. 2705.

4. MINUTES

ACTION:
City Council approved the minutes of the regular meeting of September 5, 2023.  
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8. ACCEPTANCE AND ALLOCATION OF THE 2023-24 OFFICE OF TRAFFIC SAFETY 
GRANT FOR THE SELECTIVE TRAFFIC ENFORCEMENT PROGRAM

ACTION:
This item was removed from the agenda and not considered.

ITEMS PULLED FROM THE CONSENT CALENDAR

5. AUTHORIZE THE USE OF SOURCEWELL’S NATIONAL COOPERATIVE AGREEMENT 
WITH MUSCO SPORTS LIGHTING, LLC, FOR THE PURCHASE OF LED LIGHTING 
MATERIALS

Public Comments:

Cynthia McDonald spoke on the tennis center lighting, spoke on other deferred 
maintenance and modernization needs at the tennis center, and spoke on funding.

MOVED/SECOND: Council Member Chavez/Council Member Reynolds
MOTION: Approve staff recommendation.
The motion carried by the following roll call vote:
Ayes: Council Member Chavez, Council Member Gameros, Council Member Reynolds, 
Mayor Pro Tem Harlan, and Mayor Stephens.
Nays: None.
Absent: Council Member Harper and Council Member Marr.
Abstain: None.
Motion carried: 5-0

ACTION:
1. City Council authorized the use of Sourcewell’s Cooperative Agreement #041123-MSL 

with Musco Sports Lighting, LLC, for the purchase of LED lighting equipment and 
material to retrofit and install lighting at multiple City facilities. 

2. Authorized the purchase of LED lighting and equipment material for $1,894,090 from 
Musco Sports Lighting, LLC. 

6. ACCEPTANCE OF THE WILSON STREET IMPROVEMENT PROJECT, CITY PROJECT 
NO. 22-01

Discussion ensued on the project being under budget, post project speed measurements, 
and if there was a workforce agreement.

Public Comments: None.
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MOVED/SECOND: Council Member Reynolds/ Council Member Chavez
MOTION: Approve staff recommendation.
The motion carried by the following roll call vote:
Ayes: Council Member Chavez, Council Member Gameros, Council Member Reynolds, 
Mayor Pro Tem Harlan, and Mayor Stephens.
Nays: None.
Absent: Council Member Harper and Council Member Marr.
Abstain: None.
Motion carried: 5-0

ACTION:
1. City Council accepted the work performed by All American Asphalt, Inc., 400 East Sixth 

Street, Corona, California 92879 for the Wilson Street Improvement Project, City Project 
No. 22-01, and authorized the City Clerk to file the Notice of Completion.

2. Authorized the City Manager to release the retention monies thirty-five (35) days after 
the Notice of Completion filing date; release the Labor and Material Bond seven (7) 
months after the filing date; and release the Faithful Performance Bond one (1) year 
after the filing date.

7. AGREEMENT FOR A SCHOOL RESOURCE OFFICER PROGRAM BETWEEN THE 
CITY OF COSTA MESA AND NEWPORT-MESA UNIFIED SCHOOL DISTRICT FOR 
FISCAL YEAR 2023-2024

Council Member Reynolds requested to add to the motion additional communication with 
Newport Mesa Unified School District to incorporate into the agreement reporting 
requirements and specific training to protect student’s privacy.

Public Comments:

Speaker, spoke in support of officers on campus.

MOVED/SECOND: Council Member Reynolds/Council Member Gameros
MOTION: Approve staff recommendation and direct staff to work with Newport Mesa 
Unified School District to communicate any questions or concerns related to student 
privacy reporting and training.
The motion carried by the following roll call vote:
Ayes: Council Member Chavez, Council Member Gameros, Council Member Reynolds, 
Mayor Pro Tem Harlan, and Mayor Stephens.
Nays: None.
Absent: Council Member Harper and Council Member Marr.
Abstain: None.
Motion carried: 5-0

ACTION:
1. City Council approved the agreement for a School Resource Officer (SRO) Program 

between the City of Costa Mesa and Newport-Mesa Unified School District (NMUSD) 
for Fiscal Year 2023-2024. 
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2. Authorized the City Manager to execute the agreement.

3. Directed staff to work with Newport Mesa Unified School District to communicate any 
questions or concerns related to student privacy reporting and training.

---------------------------------------END OF CONSENT CALENDAR---------------------------------------

PUBLIC HEARINGS: NONE
(Pursuant to Resolution No. 05-55, Public Hearings begin at 7:00 p.m.)

OLD BUSINESS: NONE

City Council recessed into a break at 7:54 p.m.

City Council reconvened at 8:11 p.m.

NEW BUSINESS:

1. INFORMATION TECHNOLOGY DEPARTMENT OVERVIEW AND SPECIAL PROJECTS 
UPDATE

Presentation by Mr. Ely, Information Technology Director and Mr. Steinke, Information 
Technology Manager.

Discussion ensued on office space, hard to fill positions, public Wi-Fi at city facilities, GIS 
maps, and outdated regulations. 

Public Comments:

Speaker, inquired on the City’s policy for a ransomware attack.

MOVED/SECOND: Council Member Gameros/Council Member Chavez
MOTION: Receive and file the report and presentation.
The motion carried by the following roll call vote:
Ayes: Council Member Chavez, Council Member Gameros, Council Member Reynolds, 
Mayor Pro Tem Harlan, and Mayor Stephens.
Nays: None.
Absent: Council Member Harper and Council Member Marr.
Abstain: None.
Motion carried: 5-0

ACTION:
City Council received and filed the report and presentation.
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2. COMPENSATION PLAN AND SALARY SCHEDULE REVISIONS FOR DESIGNATED 
CLASSIFICATIONS REPRESENTED BY THE COSTA MESA CITY EMPLOYEES 
ASSOCIATION AND THE COSTA MESA DIVISION MANAGERS ASSOCIATION AND 
CLASSIFICATIONS IN THE CONFIDENTIAL UNIT AND THE PART TIME SALARY 
RESOLUTION.

Presentation by Ms. Lee, Human Resources Manager.

Discussion ensued on PERS formulas.

Public Comments: None.

MOVED/SECOND: Council Member Chavez/Council Member Reynolds
MOTION: Approve staff recommendation with the caveat to look at other formulas and 
options for retirement.
The motion carried by the following roll call vote:
Ayes: Council Member Chavez, Council Member Gameros, Council Member Reynolds, 
Mayor Pro Tem Harlan, and Mayor Stephens.
Nays: None.
Absent: Council Member Harper and Council Member Marr.
Abstain: None.
Motion carried: 5-0

ACTION:
1. City Council adopted Resolution Number 2023-45 revising the pay ranges for 

designated classifications represented by the Costa Mesa City Employees Association. 

2. Adopted Resolution Number 2023-46 revising the pay ranges for designated 
classifications in the Confidential Unit. 

3. Adopted Resolution Number 2023-47 revising the pay ranges for designated 
classifications represented by the Costa Mesa Division Managers Association. 

4. Adopted Resolution Number 2023-48 revising the pay ranges for designated 
classifications in Part Time Salary Resolution.  

3. STATUS UPDATE REGARDING THE CALIFORNIA OFFICE OF EMERGENCY 
SERVICES’ (CAL OES) SOUTHERN CALIFORNIA REGIONAL EMERGENCY 
OPERATIONS CENTER PROJECT AT FAIRVIEW DEVELOPMENTAL CENTER SITE

Presentation by Ms. Le, Economic and Development Services Director.

Public Comments:

Speaker, spoke against the project at the current site, and the site should be made 
available for housing. 

Cynthia McDonald spoke on the tower, scale, trucks, helicopter pad, and biological 
resources. 
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Speaker, spoke against the location and the tower and spoke on using the site for low 
income housing.

Wendy Leece, Costa Mesa, spoke against the project and that there are more appropriate 
sites.

Discussion ensued on staff engagement and communication efforts regarding the project, 
noise concerns, the need for housing, parking requirements, and traffic safety.

Ms. Farrell Harrison, City Manager, discussed staff engagement and efforts regarding the 
project.

MOVED/SECOND: Council Member Gameros/Council Member Reynolds
MOTION: Receive and file the report.
The motion carried by the following roll call vote:
Ayes: Council Member Chavez, Council Member Gameros, Council Member Reynolds, 
Mayor Pro Tem Harlan, and Mayor Stephens.
Nays: None.
Absent: Council Member Harper and Council Member Marr.
Abstain: None.
Motion carried: 5-0

ACTION:
City Council received and filed the information.

ADDITIONAL COUNCIL/BOARD MEMBER COMMITTEE REPORTS, COMMENTS, AND 
SUGGESTIONS – NONE.

ADJOURNMENT – Mayor Pro Tem Harlan adjourned the meeting at 9:55 p.m.
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Minutes adopted on this 3rd day of October, 2023.

___________________________
John Stephens, Mayor 

ATTEST:

___________________________
Brenda Green, City Clerk 
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CITY OF COSTA MESA

Agenda Report

77 Fair Drive
Costa Mesa, CA 92626

File #: 23-1384 Meeting Date: 10/3/2023

TITLE:

DESIGNATION OF CITY NEGOTIATORS FOR THE COSTA MESA CITY FIREFIGHTERS
ASSOCIATION (CMFA) MEET AND CONFER AND AUTHORIZATION TO PROCEED WITH THE
FINANCIAL ANALYSIS OF THE CURRENT MEMORANDUM OF UNDERSTANDING (MOU) PER
THE TRANSPARENCY IN LABOR NEGOTIATIONS COUNCIL POLICY

DEPARTMENT: CITY MANAGER’S OFFICE- HUMAN RESOURCES DIVISION

PRESENTED BY: KASAMA LEE, HUMAN RESOURCES MANAGER

CONTACT INFORMATION: KASAMA LEE, HUMAN RESOURCES MANAGER, (714) 754-
5169

RECOMMENDATION:

Staff recommends the City Council:

1. Designate City Manager Lori Ann Farrell Harrison as the City’s Principal Negotiator, Deputy City
Manager Alma Reyes, Human Resources Manager Kasama Lee, Human Resources
Administrator Fanni Acosta, and Finance Director Carol Molina as the City’s representatives in
negotiations with the CMFA.

2. Authorize staff to have the independent fiscal analysis of the current CMFA 2017-2024
Memorandum of Understanding (MOU) completed per the requirements of the Transparency in
Labor Negotiations Council Policy.

BACKGROUND:

Per the Transparency in Labor Negotiations Council Policy, the City Council must designate a
Principal Negotiator who “shall have extensive prior experience in negotiating public employee
collective bargaining agreements and shall be free from any actual or potential conflict of interest with
respect to the bargaining unit.” The City shall also be represented by legal counsel whether or not
legal counsel is designated as the Principal Negotiator.

The City Council may also designate one more employee(s) to be present during negotiations and to
assist the Principal Negotiator as the City Council and/or Principal Negotiator deem appropriate.

Page 1 of 2
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ANALYSIS:

Staff recommends that the City Council designate City Manager Lori Ann Farrell Harrison as the
City’s Principal Negotiator, Deputy City Manager Alma Reyes, Human Resources Manager Kasama
Lee, Human Resources Administrator Fanni Acosta, and Finance Director Carol Molina as the City’s
representatives in negotiations with the CMFA. Staff also recommends that Liebert Cassidy Whitmore
Partner Peter Brown serve as legal counsel during negotiations with CMFA.

Furthermore, Section 2 Economic Analysis of the policy requires that the Finance Director prepare an
economic analysis that must be verified by an independent auditor. Staff recommends that the City
Council authorize staff to have the independent fiscal analysis of the current CMFA MOU completed
per the requirements of the policy.

ALTERNATIVES:

An alternative is to propose other designated representative(s).

FISCAL REVIEW:

Funding for outside legal counsel for negotiations is available in the Human Resources Division’s FY
2023-24 Operating Budget.

LEGAL REVIEW:

The City Attorney’s Office has reviewed the report and approved as to form.

CITY COUNCIL GOALS AND PRIORITIES:

This item supports the following City Council Goals:

· Recruit and Retain High Quality Staff

· Strengthen the Public’s Safety and Improve Quality of Life

CONCLUSION:

Staff recommends the City Council:

1. Designate City Manager Lori Ann Farrell Harrison as the City’s Principal Negotiator, Deputy City
Manager Alma Reyes, Human Resources Manager Kasama Lee, Human Resources
Administrator Fanni Acosta, and Finance Director Carol Molina as the City’s representatives in
negotiations with the CMFA.

2. Authorize staff to have the independent fiscal analysis of the current CMFA 2017-2024
Memorandum of Understanding (MOU) completed per the requirements of the Transparency in
Labor Negotiations Council Policy.

Page 2 of 2
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CITY OF COSTA MESA

Agenda Report

77 Fair Drive
Costa Mesa, CA 92626

File #: 23-1379 Meeting Date: 10/3/2023

TITLE:

AUTHORIZE THE USE OF A COOPERATIVE AGREEMENT WITH LONG BEACH BMW FOR THE
PURCHASE OF FOUR NEW 2024 BMW R1250 RT-P POLICE MOTORCYCLES

DEPARTMENT: PUBLIC WORKS DEPARTMENT/MAINTENANCE SERVICES DIVISION

PRESENTED BY: RAJA SETHURAMAN, PUBLIC WORKS DIRECTOR

CONTACT INFORMATION: ROBERT RYAN, MAINTENANCE SERVICES MANAGER, (714)
327-7499

RECOMMENDATION:

Staff recommends the City Council:

1. Approve the purchase of four (4) new 2024 BMW R1250RT-P police motorcycles based on
pricing provided through a cooperative agreement with the Los Angeles County Sheriff’s
Department, PO-SH-23008318-1.

2. Authorize the City Manager to execute the necessary documents for the purchase in the
amount of $129,033.94 from Long Beach BMW Motorcycles located at 2125 E. Spring Street,
Long Beach, CA 90806.

BACKGROUND:

Consistent with past practices, new and/or replacement vehicle and equipment requests are
evaluated during the annual budget process along with Equipment Maintenance staff
recommendations.

The current BMW police motorcycles budgeted for replacement have high mileage and usage and
require a higher level of maintenance and repair costs. All of the motorcycles approved for
replacement have exceeded their anticipated service lives.

ANALYSIS:

Police motorcycles are a vital component in daily Police/Public Safety operations. The purchase of
these motorcycles will upgrade the City’s fleet of operable motorcycles and facilitate the response to
emergency and safety concerns, thereby improving the City’s ability to serve the community and its
stakeholders.

The purchase of the motorcycles will be completed through a cooperative agreement with the Los
Page 1 of 2
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The purchase of the motorcycles will be completed through a cooperative agreement with the Los
Angeles County Sheriff’s Department, PO-SH-23008318-1. The Los Angeles County Sheriff’s
Department completed a competitive bid process for BMW 1250RT-P police motorcycles on April 4,
2023.

In the Los Angeles County Sheriff’s Department’s bid package, cooperative language was included
that allowed the resultant contract/purchase order to be extended to other public agencies. The Los
Angeles County Sheriff’s Department awarded their bid to Long Beach BMW Motorcycles
(Attachment 1). Procurement of motorcycles using this cooperative agreement meets all
requirements of the City’s purchasing policies.

Long Beach BMW Motorcycles offered in their pricing to the City, an option to purchase additional
quantities as needed (Attachment 2).  Pricing is good up to 180 days.

ALTERNATIVES:

The alternative to purchasing new BMW motorcycles is to retain the models currently in the fleet.
These motorcycles are heavily used, show considerable wear and are incurring increased
maintenance costs and extended down times. Staff does not recommend this alternative due to the
fact that police motorcycle units are a vital component in daily Police/Public Safety operations.

FISCAL REVIEW:

The City’s adopted Fiscal Year 2023-24 Operations and Capital Improvement Budget includes the
replacement of four (4) police motorcycles - Units #622, 628, 629 and 632.

LEGAL REVIEW:

The City Attorney’s Office has reviewed this report and approves it as to form.

CITY COUNCIL GOALS AND PRIORITIES:

This item supports the following City Council Goal:

· Strengthen the Public’s Safety and Improve the Quality of Life

CONCLUSION:

Staff recommends City Council:

1. Approve the purchase of four (4) new 2024 BMW R1250RT-P police motorcycles based on
pricing provided through a cooperative agreement with the Los Angeles County Sheriff’s
Department, PO-SH-23008318-1.

2. Authorize the City Manager to execute the necessary documents for the purchase in the
amount of $129,033.94 from Long Beach BMW Motorcycles located at 2125 E. Spring Street,
Long Beach, CA 90806.
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CITY OF COSTA MESA

Agenda Report

77 Fair Drive
Costa Mesa, CA 92626

File #: 23-1380 Meeting Date: 10/3/2023

TITLE:

ACCEPTANCE OF THE CITYWIDE PARKWAY MAINTENANCE, STREET REHABILITATION, AND
SLURRY SEAL PROJECT, CITY PROJECT NO. 21-03

DEPARTMENT: PUBLIC WORKS DEPARTMENT/ENGINEERING DIVISION

PRESENTED BY: RAJA SETHURAMAN, PUBLIC WORKS DIRECTOR

CONTACT INFORMATION: SEUNG YANG, P.E., CITY ENGINEER, (714) 754-5633

RECOMMENDATION:

Staff recommends the City Council:

1. Accept the work performed by All American Asphalt, Inc., 400 East Sixth Street, Corona,
California 92879 for the Citywide Parkway Maintenance, Street Rehabilitation, and Slurry Seal
Project, City Project No. 21-03, and authorize the City Clerk to file the Notice of Completion.

2. Authorize the City Manager to release the retention monies thirty-five (35) days after the Notice of
Completion filing date; release the Labor and Material Bond seven (7) months after the filing date;
and release the Faithful Performance Bond one (1) year after the filing date.

BACKGROUND:

On February 1, 2022, the City Council awarded a construction contract to All American Asphalt, Inc.
for the Citywide Parkway Maintenance, Street Rehabilitation, and Slurry Seal Project, City Project
No. 21-03.

The City conducts an annual capital improvement program repairing, improving, and installing new
concrete parkways and asphalt road surfacing. The scope of work for the Citywide Parkway
Maintenance, Street Rehabilitation, and Slurry Seal Project (“Project”) consists of concrete parkway
repair, general asphalt concrete (AC) rehabilitation, slurry sealing of streets, and any additional work
needed to complete the Project in accordance with the project specifications.

Staff combined the tasks of parkway maintenance, street rehabilitation, and slurry seal into one
construction project in order to achieve economies of scale and cost savings, which will result in
reduced mobilization costs, lower unit prices for material, equipment, and labor.

The street rehabilitation improvements are citywide, but the project focused on the northwest portion
of the City, north of Gisler Avenue. A map showing which streets were rehabilitated is shown as
Attachment 1.

In addition to this project, additional improvements were constructed that included intersection
Page 1 of 3

106



File #: 23-1380 Meeting Date: 10/3/2023

In addition to this project, additional improvements were constructed that included intersection
upgrades at Newport Boulevard and Industrial Way; a new bulb-out at the northwest corner
intersection of Placentia Avenue and West 19th Street; and a new crosswalk installation at Tustin
Avenue and Woodland Place, complete with rectangular rapid flashing beacons (RRFBs).

ANALYSIS:

The work required by the contract documents was completed on September 1, 2023 to the
satisfaction of the City Engineer. The final contract cost amounted to $2,885,490.67. A summary of
the final costs is included as Attachment 2.

A summary of the costs is as follows:

Original Contract Amount:  $2,828,001.50
Final Quantity Adjustments (Contingency):  $     57,489.17
Final Contract Cost:  $2,885,490.67

Additional construction contingency and quantity adjustments in the amount of $57,489.17 were due
to added changes to the construction scope.

As of this date, there are no stop notices filed against the monies due to All American Asphalt, Inc.
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ALTERNATIVES:

This item is administrative in nature, and there are no alternatives to be considered.

FISCAL REVIEW:

This project was funded by Measure “M2” Fairshare Fund (Fund 416), Capital Improvement Fund
(Fund 401), and Gas Tax Fund (Fund 201).

LEGAL REVIEW:

The City Attorney’s Office has reviewed this agenda report and approves it as to form.

CITY COUNCIL GOALS AND PRIORITIES:

This project worked toward achieving the following City Council Goal:

· Strengthen the Public’s Safety and Improve the Quality of Life

CONCLUSION:

Staff recommends the City Council:

1. Accept the work performed by All American Asphalt, Inc., 400 East Sixth Street, Corona,
California 92879 for the Citywide Parkway Maintenance, Street Rehabilitation, and Slurry Seal
Project, City Project No. 21-03, and authorize the City Clerk to file the Notice of Completion.

2. Authorize the City Manager to release the retention monies thirty-five (35) days after the Notice of
Completion filing date; release the Labor and Material Bond seven (7) months after the filing date;
and release the Faithful Performance Bond one (1) year after the filing date.
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PROJECT:  CITYWIDE PARKWAY MAINTENANCE, STREET REHABILITATION, AND SLURRY SEAL PROJECT
City Project No. 21-03

ITEM BID UNIT PREVIOUS QUANTITY TOTAL QUANTITY PREVIOUS AMOUNT TOTAL CONTRACT
NO QUANTITY DESCRIPTION PRICE QUANTITY THIS ESTIMATE TO DATE AMOUNT THIS EST TO DATE PRICE

1 1 LS Mobilization and Project Scheduling $154,382.00 100.00 % 0.00 % 100.00 % $154,382.00 $0.00 $154,382.00 $154,382.00

2 1 FA Additional Work Items $100,000.00 0.00 FA FA 0.00 FA $0.00 $0.00 $0.00 $100,000.00

2.01 1 FA CO#1 Fire Station #3 $47,367.00 47,367.00 FA 0.00 FA 47,367.00 FA $47,367.00 $0.00 $47,367.00

2.02 1 FA CO#2 Placentia Ave, 19th & Placentia Ave, 19th & Sundance, 

Tustin & Woodland, Fire Station #4
$335,933.73 335,933.73 FA 0.00 FA 335,933.73 FA $335,933.73 $0.00 $335,933.73

2.02A 1 FA CO#2 Placentia Ave Mobilization $5,505.50 5,505.50 FA 0.00 FA 5,505.50 FA $5,505.50 $0.00 $5,505.50
2.03 1 FA CO#3 Hawaii Cir, Alabama Cir: Micromill $12,436.96 12,436.96 FA 0.00 FA 12,436.96 FA $12,436.96 $0.00 $12,436.96
2.04 1 FA CO#4 Placentia Ave: Sawcut Tree Wells $1,532.78 1,532.78 FA 0.00 FA 1,532.78 FA $1,532.78 $0.00 $1,532.78
2.05 1 FA CO#5 Newport Blvd & Industrial Way (2) ADA Ramp installation $100,186.41 100,186.41 FA 0.00 FA 100,186.41 FA $100,186.41 $0.00 $100,186.41

2.051 1 FA CO#5.1 Newport Blvd & Industrial Way Striping and TS 

modification
$30,996.85 30,996.85 FA 0.00 FA 30,996.85 FA $30,996.85 $0.00 $30,996.85

2.06 1 FA CO#6 Newport Blvd & Industrial Way Additional Survey $22,282.02 22,282.02 FA 0.00 FA 22,282.02 FA $22,282.02 $0.00 $22,282.02
2.06.1 1 FA CO#6.1 Newport Blvd & Industrial Way Additional Survey $1,873.90 1,873.90 0.00 FA 1,873.90 FA $1,873.90 $0.00 $1,873.90
2.07 1 FA CO#7 Fire Station #4 driveway approach $60,807.47 60,807.47 FA 0.00 FA 60,807.47 FA $60,807.47 $0.00 $60,807.47
2.08 1 FA CO#8 Iowa St Striping $5,218.50 5,218.50 FA 0.00 FA 5,218.50 FA $5,218.50 $0.00 $5,218.50
2.09 1 FA CO#9 16th St & Superior: Install truncated dome $885.83 885.83 FA 0.00 FA 885.83 FA $885.83 $0.00 $885.83
2.10 1 FA CO#10 Placentia Ave DW DLC Repair (801 19th St) $12,090.00 12,090.00 FA 0.00 FA 12,090.00 FA $12,090.00 $0.00 $12,090.00
2.11 1 FA CO#11 Placentia Ave & 19th St Crosswalk Brickwork $36,145.25 36,145.25 FA 0.00 FA 36,145.25 FA $36,145.25 $0.00 $36,145.25
2.12 1 FA CO#12 1801 Whittier Ave Driveway Approach $30,581.17 30,581.17 FA 0.00 FA 30,581.17 FA $30,581.17 $0.00 $30,581.17
2.13 1 FA CO#13 Newport Blvd & Industrial Way AC Repair and Striping $34,347.15 34,347.15 FA 0.00 FA 34,347.15 FA $34,347.15 $0.00 $34,347.15

2.13 1 FA CO#13.1 Newport Blvd & Industrial Way Additional Striping / 
Thermo

$7.35 0.00 FA 7.35 FA 7.35 FA $0.00 $7.35 $7.35

2.14 1 FA CO#14 Monrovia Ave New SW $56,609.87 56,609.87 FA 0.00 FA 56,609.87 FA $56,609.87 $0.00 $56,609.87
2.14 1 FA CO#14 Monrovia Ave Slurry Seal $16,664.13 0.00 FA 16,664.13 FA 16,664.13 FA $0.00 $16,664.13 $16,664.13
2.14 1 FA CO#14.1 Monrovia Ave Slurry Seal $26,273.94 0.00 FA 26,273.94 FA 26,273.94 FA $0.00 $26,273.94 $26,273.94
2.15 1 FA CO#15 Placentia Ave Median Repair $40,887.48 40,887.48 FA 0.00 FA 40,887.48 FA $40,887.48 $0.00 $40,887.48
2.16 1 FA CO#16 3314 Nevada Ave Horizontal curb cut $4,338.17 4,338.17 FA 0.00 FA 4,338.17 FA $4,338.17 $0.00 $4,338.17
2.17 1 FA CO#17 California St Striping (Sharrows) $6,093.04 FA 6,093.04 FA 6,093.04 FA $0.00 $6,093.04 $6,093.04
2.18 1 FA CO#18  Additional Survey $6,486.79 FA 6,486.79 FA 6,486.79 FA $0.00 $6,486.79 $6,486.79

3 1 LS Temporary Traffic Control $51,700.00 100.00 % 0.00 % 100.00 % $51,700.00 $0.00 $51,700.00 $51,700.00
4 1 LS Install Lane Markings, Striping Pavement Legends, and Raised 

Pavement Markers (RPM)
$41,000.00 100.00 % 0.00 % 100.00 % $41,000.00 $0.00 $41,000.00 $41,000.00

4A 1 LS Install Lane Markings, Striping Pavement Legends, and Raised 

Pavement Markers (RPM) along Placentia Avenue (from Adams 
Ave. to Wilson St.). Striping and marking plans to be submitted to 
contractor after contract award.

$64,200.00 0.00 % 0.00 % 0.00 % $0.00 $0.00 $0.00 $64,200.00

5 11,500 S.F. Remove & Reconstruct Concrete Sidewalk (4-inch Concrete over 4-

inch C.M.B.) including ADA ramps
$10.50 12,814.00 S.F. 0.00 S.F. 12,814.00 S.F. $134,547.00 $0.00 $134,547.00 $120,750.00

6 5,500 L.F. Remove Existing and Reconstruct C-6 Curb & Gutter over 6" CMB 

with 2' A.C. Slot Pave
$70.00 5,030.00 L.F. 0.00 L.F. 5,030.00 L.F. $352,100.00 $0.00 $352,100.00 $385,000.00

7 550 L.F. Remove Existing and Reconstruct C-8 Curb & Gutter over 6" CMB 
with 2' A.C. Slot Pave

$61.00 124.00 L.F. 0.00 L.F. 124.00 L.F. $7,564.00 $0.00 $7,564.00 $33,550.00

8 2,600 S.F. Remove & Reconstruct P.C.C. Cross-Gutter, Spandrel, Local 

Depression, and P.C.C. Pad (8" Concrete over 8" inch C.M.B) with 

3' A.C. Slot Pave

$24.50 3,570.00 S.F. 0.00 S.F. 3,570.00 S.F. $87,465.00 $0.00 $87,465.00 $63,700.00

9 650 S.F. Remove Existing and Reconstruct P.C.C. Driveway Approach (6-
inch Concrete over 6-inch C.M.B.)

$15.75 2,110.00 S.F. 0.00 S.F. 2,110.00 S.F. $33,232.50 $0.00 $33,232.50 $10,237.50

9A 1,000 S.F. Remove Existing Asphalt Concrete (A.C.) Driveway and 

Reconstruct New P.C.C. Driveway Approach (6-inch Concrete over 
6-inch C.M.B) at 1801 Whittier Ave. (actual location along W. 18th

St.) per City Engineer

$14.50 0.00 S.F. 0.00 S.F. 0.00 S.F. $0.00 $0.00 $0.00 $14,500.00

10 55 TONS Remove & Reconstruct Miscellaneous AC Pavement $133.50 0.00 TONS 0.00 TONS 0.00 TONS $0.00 $0.00 $0.00 $7,342.50
11 120 L.F. Paint Curb Existing Color $3.05 0.00 L.F. 120.00 L.F. 120.00 L.F. $0.00 $366.00 $366.00 $366.00
12 700 L.F. Root Prune and Install Root Barrier $65.00 507.00 L.F. 0.00 L.F. 507.00 L.F. $32,955.00 $0.00 $32,955.00 $45,500.00

CITY OF COSTA MESA
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PROJECT:  CITYWIDE PARKWAY MAINTENANCE, STREET REHABILITATION, AND SLURRY SEAL PROJECT
City Project No. 21-03

ITEM BID UNIT PREVIOUS QUANTITY TOTAL QUANTITY PREVIOUS AMOUNT TOTAL CONTRACT
NO QUANTITY DESCRIPTION PRICE QUANTITY THIS ESTIMATE TO DATE AMOUNT THIS EST TO DATE PRICE

CITY OF COSTA MESA

13 16 EA Install Truncated Domes (ADA ramps) $793.00 21.00 EA 0.00 EA 21.00 EA $16,653.00 $0.00 $16,653.00 $12,688.00
14 265,000 S.F. Cold Mill (2-inch Minimum Depth) $0.22 268,918.00 S.F. 0.00 S.F. 268,918.00 S.F. $59,161.96 $0.00 $59,161.96 $58,300.00

15 1,100 TONS Remove & Reconstruct Asphalt Concrete (A.C.) 6-inch Minimum 
Depth, including Excavation

$133.50 431.00 TONS 0.00 TONS 431.00 TONS $57,538.50 $0.00 $57,538.50 $146,850.00

16 1,320 TONS Type "B" Asphalt Concrete (A.C.) Base Course (Paving Machine)
$70.50 0.00 TONS 0.00 TONS 0.00 TONS $0.00 $0.00 $0.00 $93,060.00

17 1,100 TONS Type "D" Asphalt Concrete (A.C.) Leveling Course (Paving 

Machine)
$73.50 0.00 TONS 0.00 TONS 0.00 TONS $0.00 $0.00 $0.00 $80,850.00

18
9,700 TONS

Type "C" Asphalt Concrete (A.C.) Overlay (Paving Machine) - 
Surface Course

$70.50 8,674.42 TONS 0.00 TONS 8,674.42 TONS $611,546.61 $0.00 $611,546.61 $683,850.00

19 16,500 S.F. Install "Mirafi® 600X" Subgrade Fabric or Approved Equal $0.40 712.00 S.F. 0.00 S.F. 712.00 S.F. $284.80 $0.00 $284.80 $6,600.00

20 167,000 S.F. Install "PETROMAT®" Fabric or Approved Equal $0.25 54,000.00 S.F. 0.00 S.F. 54,000.00 S.F. $13,500.00 $0.00 $13,500.00 $41,750.00

21 80 EA Install Blue Raised Pavement Markers (BRPM) $20.00 0.00 EA 80.00 EA 80.00 EA $0.00 $1,600.00 $1,600.00 $1,600.00

22
50

EA Adjust and Reset Existing Survey Monuments and Ties by 

California Licensed Land Surveyor
$475.00 92.00 EA 0.00 EA 92.00 EA $43,700.00 $0.00 $43,700.00 $23,750.00

23 85 EA Adjust Manhole Covers to Grade $1,060.00 82.00 EA 0.00 EA 82.00 EA $86,920.00 $0.00 $86,920.00 $90,100.00

24 65 EA Adjust Water Valves to Grade $405.00 87.00 EA 0.00 EA 87.00 EA $35,235.00 $0.00 $35,235.00 $26,325.00

25 1,000 ELT Slurry Seal Type II with 2.5% Latex $269.00 362.00 ELT 0.00 ELT 362.00 ELT $97,378.00 $0.00 $97,378.00 $269,000.00

26 1 LS Crack Seal $71,110.00 100.00 % 0.00 % 100.00 % $71,110.00 $0.00 $71,110.00 $71,110.00

ADDITIVE ITEMS

B1 37400 S.F. Cold mill (2" Depth) 0.94 0.00 S.F. 0.00 S.F. 0.00 S.F. $0.00 $0.00 $0.00 $35,156.00

B2 452 TONS 2" Asphalt Concrete (A.C.) overlay Pavement (ARHM) 171 0.00 TONS 0.00 TONS 0.00 TONS $0.00 $0.00 $0.00 $77,292.00

B3 3 EA Adjust Water Valves to Grade 1025 0.00 EA 0.00 EA 0.00 EA $0.00 $0.00 $0.00 $3,075.00

B4 3 EA Install Blue Raised Pavement Markers (BRPM) 20.5 0.00 EA 0.00 EA 0.00 EA $0.00 $0.00 $0.00 $61.50

B5 6 EA Install Type "D" Traffic Signal Loops $364.00 0.00 EA 0.00 EA 0.00 EA $0.00 $0.00 $0.00 $2,184.00

B6 10 EA Install Type "E" Traffic Signal Loops $338.00 0.00 EA 0.00 EA 0.00 EA $0.00 $0.00 $0.00 $3,380.00

B7 1
LS Install Lane Markings, Striping, Pavement Legends, and Raised 

Pavement Markers (RPM)
$8,792.00 0.00 % 0.00 % 0.00 % $0.00 $0.00 $0.00 $8,792.00

$2,827,999.41 $57,491.25 $2,885,490.67 $2,828,001.50TOTAL CONTRACT
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CITY OF COSTA MESA

Agenda Report

77 Fair Drive
Costa Mesa, CA 92626

File #: 23-1386 Meeting Date: 10/3/2023

TITLE:

COSTA MESA FIRE & RESCUE DEPARTMENT OVERVIEW

DEPARTMENT: COSTA MESA FIRE & RESCUE

PRESENTED BY: DANIEL A. STEFANO, FIRE CHIEF, JASON PYLE, ASSISTANT
FIRE CHIEF/OPERATIONS AND JON NEAL, ASSISTANT FIRE CHIEF/FIRE MARSHAL

CONTACT INFORMATION: DANIEL A. STEFANO, FIRE CHIEF, (714) 754-5106

RECOMMENDATION:

Presentation to the City Council to provide a general overview of the Costa Mesa Fire & Rescue
Department with respect to staffing, operating budget, programs, services and the status of special
projects.  Staff recommends that the City Council receive and file the report and presentation.

BACKGROUND:

The Fire and Rescue Department is a public safety function that protects life, property and the
environment through its mitigation, prevention, preparedness, response, and recovery services.
The Department is budgeted for 97 full-time staff members: 85 sworn positions and 12 non-sworn
positions. Part-time staffing consists of 1.25 full-time equivalents to serve within the three divisions.
The Fire Operations Division provides emergency response services and staffs six fire stations,
24/7/365. The Community Risk Reduction (CRR) Division provides life and fire safety planning,
inspection, preparedness, and overall community risk reduction. Both divisions are supported by
the Fire Administration Division.

ANALYSIS:

The Costa Mesa Fire & Rescue Department includes three divisions, consisting of:

· Fire Administration

· Operations (Fire/Rescue/Emergency Medical Services)

· Community Risk Reduction

The Department’s overall budget in FY 2023-24 is $35.8 million in the General Fund.

DEPARTMENT FUNCTIONS AND DAY-TO-DAY OPERATIONS
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FIRE ADMINISTRATION:

Under the direction of the Fire Chief, the Administration Division is responsible for the delivery of all
staff and support services, working towards the most effective and efficient operations of the
department.

Among these services the division provides direction for strategic, operational and emergency
planning; establishes department policies and procedures; coordinates internal functions of all
divisions, programs and external functions with other City departments and community organizations;
develops and manages the budget; coordinates ordering and purchasing; manages the department’s
human resources; manages the department’s records and reports; and, performs additional functions
and duties as needed by the City Manager.

Under the supervision of the Fire Chief and in collaboration with the Operations Division, the Training,
Safety & Professional Standards Section is responsible for ensuring that the Fire & Rescue
Department meets and/or exceeds training requirements established by local, regional, statewide
and national standards, in alignment with California State Fire Training, National Fire Protection
Association, Occupational Safety & Health Administration, Insurance Services Offices, and California
Code of Regulations, among other standards, guidelines and regulations.

In addition to planning, coordinating and facilitating new firefighter recruitments, the Training, Safety
& Professional Standards Section plans and organizes promotional training processes and testing
with other City departments; manages training records; provides oversight in community
engagement; represents the department on countywide fire/rescue/training committees and performs
additional duties as directed by the Fire Chief.

Under the oversight of the Fire Chief and the supervision of the Operations Chief, the Emergency
Medical Services (EMS) Section is responsible for all EMS training, Orange County Emergency
Medical Services Agency (OCEMSA) policy/procedure/standing order adherence, Continuous Quality
Improvement (CQI) review and review and constant monitoring of the electronic patient care
reporting (ePCR) program and management. Additionally, this position reviews ePCR pre-billing,
OCEMSA, and Orange County Fire Chiefs Association (OCFCA) committee participation and is the
lead in communications with base hospitals and partner agencies related to pre-hospital emergency
services, as well as providing key oversight to our emergency ambulance transportation program.

OPERATIONS DIVISION:

The Operations Division manages Fire, Rescue and Emergency Medical Services and maintains
constant readiness to answer calls for assistance from the residents, businesses, and visitors of the
community. The Operations Division is also tasked with rapid response to life, health, fire, rescue,
and environmental emergencies, as well as the protection of property, fire cause and origin
determination and life safety inspections and education. In addition, the fire companies are involved
in comprehensive building and fire protection systems inspections throughout all areas of the City,
including, but not limited to, the high-rise buildings in the South Coast Metro area and South Coast
Plaza, all in close coordination and collaboration between the Operations and CRR Divisions.
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COMMUNITY RISK REDUCTION:

The Community Risk Reduction (CRR) Division develops and enforces local fire, life safety, property,
and environmental protection standards; enforces State adopted fire and life safety codes; reviews
building construction plans; conducts building construction and business inspections; investigates
citizen complaints; serves on city-wide committees related to development review, group homes,
homeless outreach and Measure X; provides training to department personnel in regard to fire and
life safety codes; assists professional trades with technical fire code requirements and department
community education efforts. Develops, provides and coordinates community preparedness activities
including, volunteer, outreach, education, training and response programs including; Business
Preparedness Academies and Community Emergency Response Team Academies and embracing
an overall strategy of community risk reduction.

GOALS AND OBJECTIVES:

· The goals and objectives of the Fire and Rescue Department were developed in alignment
with the City Council’s strategic goals, objectives and priorities.

· Upgrade CMFR technological infrastructure by investing in equipment, systems, innovation
and personnel to enhance and sustain high service levels.

· Evaluate, develop and execute comprehensive administrative and operational staffing levels to
enhance and advance department’s ability to meet and exceed community expectations,
governance and department objectives.

· Upgrade CMFR’s infrastructure by investing in facilities, equipment and systems.

· Complete the build process for the new Tiller Truck and Fire Engine.

· Initiate the construction design phase of Fire Station No. 2’s rebuild process.

· Complete the design and construction phases of CMFR’s Regional Fire and Rescue Training
Facility.

· Continue the strong and unwavering commitment to Professional Development, Active
Leadership and Succession Planning throughout all ranks and roles, with a focused emphasis
on a “three-deep” succession plan mentality.

· Complete promotional testing processes for all ranks, inclusive of a Firefighter and
Firefighter/Paramedic recruitment.
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ACCOMPLISHMENTS:

· Total number of emergency incidents responded to in 2022 is 14,454.

· CMFR responded to over 13 significant statewide mutual aid related emergency incidents,
utilized 20 different fire apparatuses, equating to over 61 total cumulative days for those
deployments.

· Deployed on the department’s first interstate deployment to the state of New Mexico for 17
days.

· Collaborated with NMUSD at all levels including community education outreach, site
inspections and emergency preparedness planning, and actively being a part of NMUSD’s
new school safety task force.

· Applied for and received the formal assignment of our third Cal OES Fire Engine (Type 6-
Wildland Patrol unit.)

· Successfully replaced two out of six rescue ambulances, with the remaining four ambulances
to be replaced via the City’s Master Lease Agreement.

· Successful completion of a comprehensive community driven CMFR Strategic Planning
Process, which is currently being implemented in 2023.

· Continued with successful cost recovery programs; Ambulance Transportation Program
brought in over $4.6 million in cost recovery to the General Fund.

· CMFR continued to demonstrate strong leadership, professional development and succession
planning at the local, state and regional level.

· Continued growth in social media presence with the addition of the LinkedIn community
platform.

· Compiled and published CMFR’s 2022 Annual Report.

DEPARTMENT CHALLENGES AND OPPORTUNITIES

Challenges

· The impacts of unfunded state mandates.

· Increased housing costs that are requiring the workforce to move much farther distances from
work.

· Previous lack of timely and appropriate planning and funding for infrastructure upgrades and
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· Previous lack of timely and appropriate planning and funding for infrastructure upgrades and
replacements to meet today’s needs including fire stations, technology infrastructure,
mapping, GIS and CAD, resulting in aged facilities requiring greater improvements, and most
of them simultaneously.

· Previous lack of funding and planning for real-time asset and resource management, specific
to fleet management; however significant improvements have been made in this regard over
the past four years, including full financing for the complete replacement of and funding for the
Department’s fleet and apparatus.

· Historic lack of integrated citywide technology processes and systems, which will soon be
largely remedied by the recently approved and fully funded 5-Year Information Technology
Strategic Plan and the implementation of a new CAD RMS system in 2025-26.

· Changing social and political influences/movements/generational ideologies.

Opportunities:

· Professional development, active leadership and succession planning.

· Establish and institutionalize appropriate citywide infrastructure planning, inclusive of all city
facilities, apparatus, equipment and technology.

· Creating platforms of opportunity to highlight the strengths and specialized skill sets of the
different generational ideologies.

· Incorporating environmentally mindful and financially sound approaches to citywide services.

· Incorporating more community-based outreach programs and recruitment approaches to
develop and implement that draw from the schools in the city.

· Establishing local affordable housing opportunities for city employees.

· Seeking new funding and grant opportunities to benefit the community.

ALTERNATIVES:

This agenda report and the corresponding presentation are informational only and therefore, there
are no alternatives for this item.

FISCAL REVIEW:

There are no fiscal impacts for this Department overview. This information is being provided so that
the City Council has a more in-depth knowledge base regarding the Costa Mesa Fire & Rescue
Department and its role, mission, and responsibilities heading into the next budget cycle.
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LEGAL REVIEW:

The City Attorney’s Office has reviewed this report and approved it as to form.

CITY COUNCIL GOALS AND PRIORITIES:

This item supports the following City Council Goals:

· Strengthen the Public’s Safety and Improve the Quality of Life

· Recruit and Retain High Quality Staff

· Advanced Environmental Sustainability and Climate Resiliency

CONCLUSION:

Staff presented a broad overview of the staffing, operations, responsibilities, services, and
accomplishments of the Fire & Rescue Department. Staff recommends that the City Council receive
and file the report and presentation.
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TITLE:

COSTA MESA POLICE DEPARTMENT OVERVIEW

DEPARTMENT: POLICE DEPARTMENT

PRESENTED BY: RONALD LAWRENCE, CHIEF OF POLICE

CONTACT INFORMATION: RONALD LAWRENCE, CHIEF OF POLICE, (714) 754-5117

RECOMMENDATION:

Presentation of the Police Department’s operations, divisions and staffing aiming to offer insights into
the Police Department's achievements, forthcoming objectives, and overall operations. Staff
recommends that the City Council receive and file the report and presentation.

BACKGROUND:

The Police Department is tasked with protecting life and property while preserving the peace. The
department comprises three divisions; and each division is further split into different bureaus, units,
or programs. The three divisions are as follows:

· Police Administration

· Police Field Operations

· Police Support Services

The Department’s Mission, Vision, and Values are:

· Mission: The Costa Mesa Police Department is dedicated to serving the community by
upholding the law and enhancing public safety with honor and respect.

· Vision: The vision of the Costa Mesa Police Department is to strengthen community safety
through innovative policing while inspiring a culture of collaboration and well-being.

· Values:
o Professionalism: To deliver the highest level of customer service through exemplary

conduct, behavior, and character.
o Integrity: Maintain the public trust through honor and ethics.
o Empathy: Exercising emotional intelligence to understand and be sensitive to others’

circumstances.
o Courage: The mental and moral strength to do the right thing in the most challenging

moments.
· Motto: Honored to Serve.
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ANALYSIS:

Administrative Division: Within the Administrative Division, significant topics within the domains of
community engagement, activities associated with public affairs, administration of the Professional
Standards Bureau, and strategies employed for recruitment and retention will be discussed.

Field Operations Division: Within the Field Operations Division, the discussion will highlight aspects
such as specialized assignments, service statistics, innovative technologies, traffic safety bureau
statistics, special events, and jail operations.

Support Services Division: Within the Support Services Division, the focus will encompass bureau
accomplishments, specialized assignments, service statistics, as well as the Organized Retail Theft
Grant.

The Department’s overall budget for fiscal year 2023-2024 is $59.9 million. Additionally, the
department secures various grants, including AB109 (2011 Public Safety Realignment Funds),
Emergency Management Performance Grant, Proposition 69 (DNA Identification Fund), Justice
Assistance Grant, Bulletproof Vest Partnership Program, and Office of Traffic Safety, among others,
to support its initiatives.

DEPARTMENT CHALLENGES AND OPPORTUNITIES

Within the department, there exist both opportunities and challenges. Among the opportunities are
the newly awarded Organized Retail Theft (ORT) grant and the implementation and utilization of
license plate reader cameras. Conversely, challenges encompass aspects like recruitment and
retention, staffing levels, and the dynamic task of implementing rapidly changing state laws.

In conclusion, the presentation will comprehensively review the current achievements of the Police
and offer an in-depth perspective on plans and initiatives, outlining the ongoing commitment to
enhancing public safety and community well-being.

ALTERNATIVES:

This agenda report is for information only, and therefore, there are no alternatives for this item.

FISCAL REVIEW:

There is no fiscal impact for this Department overview.

LEGAL REVIEW:

The City Attorney’s Office has reviewed this staff report and has approved it as to form.

Page 2 of 3

120



File #: 23-1396 Meeting Date: 10/3/2023

CITY COUNCIL GOALS AND PRIORITIES:

This item supports the following City Council Goal:

· Strengthen the Public’s Safety and Improve the Quality of Life.

· Recruit and Retain High Quality Staff.

CONCLUSION:

Presentation of the Police Department’s overview and accomplishments to the City Council, aiming to
offer insights into the Police Department's achievements, forthcoming objectives, and operations
relative to each division. Staff recommends that the City Council receive and file the report for
background information in preparation for next fiscal year’s budget development process.
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