
CITY OF COSTA MESA

REGULAR CITY COUNCIL AND SUCCESSOR AGENCY TO THE 
REDEVELOPMENT AGENCY, AND HOUSING AUTHORITY*

Agenda - Final Amended

City Council Chambers
77 Fair Drive

6:00 PMTuesday, August 1, 2023

*Note: All agency memberships are reflected in the title "Council Member"

POTENTIAL REALLOCATION OF LIONS PARK CAFÉ GRANT FUNDS TO OTHER PARKS 
PROJECT(S) HAS BEEN REMOVED FROM THE AGENDA

The City Council meetings are presented in a hybrid format, both in-person at City Hall and as 
a courtesy virtually via Zoom Webinar. If the Zoom feature is having system outages or 
experiencing other critical issues, the meeting will continue in person.

TRANSLATION SERVICES AVAILABLE / SERVICIOS DE TRADUCCIÓN DISPONIBLE 
Please contact the City Clerk at (714) 754-5225 to request language interpreting services for 
City meetings. Notification at least 48 hours prior to the meeting will enable the City to make 
arrangements.

Favor de comunicarse con la Secretaria Municipal al (714) 754-5225 para solicitar servicios 
de interpretación de idioma para las juntas de la Ciudad. Se pide notificación por lo mínimo 
48 horas de anticipación, esto permite que la Ciudad haga los arreglos necesarios.

Members of the public can view the City Council meetings live on COSTA MESA TV 
(SPECTRUM CHANNEL 3 AND AT&T U-VERSE CHANNEL 99) or 
http://costamesa.granicus.com/player/camera/2?publish_id=10&redirect=true and online at 
youtube.com/costamesatv.
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Zoom Webinar: 
Please click the link below to join the webinar: 
https://us06web.zoom.us/j/98376390419?pwd=dnpFelc5TnU4a3BKWVIyRVZMallZZz09
Or sign into Zoom.com and “Join a Meeting”
Enter Webinar ID: 983 7639 0419/ Password: 905283
• If Zoom is not already installed on your computer, click “Download & Run 
Zoom” on the launch page and press “Run” when prompted by your browser. If Zoom has 
previously been installed on your computer, please allow a few moments for the application to 
launch automatically. 
• Select “Join Audio via Computer.”  
• The virtual conference room will open. If you receive a message reading,
“Please wait for the host to start this meeting,” simply remain in the room until the meeting 
begins. 
• During the Public Comment Period, use the “raise hand” feature located in 
the participants’ window and wait for city staff to announce your name 
and unmute your line when it is your turn to speak. Comments are limited to 3 minutes, or as 
otherwise directed.

Participate via telephone:
Call: 1 669 900 6833 Enter Webinar ID: 983 7639 0419/ Password: 905283
During the Public Comment Period, press *9 to add yourself to the queue and wait  
for city staff to announce your name/phone number and press *6 to unmute your line when it 
is your turn to speak. Comments are limited to 3 minutes, or as otherwise directed.

Note, if you have installed a zoom update, please restart your computer before participating in 
the meeting.

Additionally, members of the public who wish to make a written comment on a specific agenda 
item, may submit a written comment via email to the City Clerk at cityclerk@costamesaca.gov.  
Comments received by 12:00 p.m. on the date of the meeting will be provided to the City 
Council, made available to the public, and will be part of the meeting record.

Please know that it is important for the City to allow public participation at this meeting. If you 
are unable to participate in the meeting via the processes set forth above, please contact the 
City Clerk at (714) 754-5225 or cityclerk@costamesaca.gov and staff will attempt to 
accommodate you. While the City does not expect there to be any changes to the above 
process for participating in this meeting, if there is a change, the City will post the information 
as soon as possible to the City’s website.
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Note that records submitted by the public will not be redacted in any way and will be posted 
online as submitted, including any personal contact information.  All pictures, PowerPoints, 
and videos submitted for display at a public meeting must be previously reviewed by staff to 
verify appropriateness for general audiences. No links to YouTube videos or other streaming 
services will be accepted, a direct video file will need to be emailed to staff prior to each 
meeting in order to minimize complications and to play the video without delay. The video 
must be one of the following formats, .mp4, .mov or .wmv. Only one file may be included per 
speaker for public comments, for both videos and pictures. Please e-mail to the City Clerk at 
cityclerk@costamesaca.gov NO LATER THAN 12:00 Noon on the date of the meeting. If you 
do not receive confirmation from the city prior to the meeting, please call the City Clerks office 
at 714-754-5225.

Note regarding agenda-related documents provided to a majority of the City Council after 
distribution of the City Council agenda packet (GC §54957.5):  Any related documents 
provided to a majority of the City Council after distribution of the City Council Agenda Packets 
will be made available for public inspection. Such documents will be posted on the city’s 
website and will be available at the City Clerk's office, 77 Fair Drive, Costa Mesa, CA 92626.

All cell phones and other electronic devices are to be turned off or set to vibrate. Members of 
the audience are requested to step outside the Council Chambers to conduct a phone 
conversation.

Free Wi-Fi is available in the Council Chambers during the meetings. The network username 
available is: CM_Council. The password is: cmcouncil1953.

As a LEED Gold Certified City, Costa Mesa is fully committed to environmental sustainability. 
A minimum number of hard copies of the agenda will be available in the Council Chambers. 
For your convenience, a binder of the entire agenda packet will be at the table in the foyer of 
the Council Chambers for viewing.

In compliance with the Americans with Disabilities Act, Assistive Listening headphones are 
available and can be checked out from the City Clerk. If you need special assistance to 
participate in this meeting, please contact the City Clerk at (714) 754-5225. Notification at 
least 48 hours prior to the meeting will enable the City to make reasonable arrangements to 
ensure accessibility to this meeting. [28 CFR 35.102.35.104 ADA Title II]. 

En conformidad con la Ley de Estadounidenses con Discapacidades (ADA), aparatos de 
asistencia están disponibles y podrán ser prestados notificando a la Secretaria Municipal. Si 
necesita asistencia especial para participar en esta junta, comuníquese con la oficina de la 
Secretaria Municipal al (714) 754-5225. Se pide dar notificación a la Ciudad por lo mínimo 48 
horas de anticipación para garantizar accesibilidad razonable a la junta.  [28 CFR 
35.102.35.104 ADA Title II].
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REGULAR MEETING OF THE CITY COUNCIL AND SUCCESSOR AGENCY 
TO THE REDEVELOPMENT AGENCY, AND HOUSING AUTHORITY

AUGUST 1, 2023 – 6:00 P.M.

JOHN STEPHENS 
        Mayor 

JEFFREY HARLAN                                  ANDREA MARR
Mayor Pro Tem  - District 6                  Council Member - District 3

MANUEL CHAVEZ                           LOREN GAMEROS
Council Member - District 4           Council Member - District 2

     
      

ARLIS REYNOLDS                      DON HARPER
 Council Member - District 5       Council Member - District 1

 KIMBERLY HALL BARLOW      LORI ANN FARRELL HARRISON
City Attorney                                  City Manager

CALL TO ORDER

NATIONAL ANTHEM AND PLEDGE OF ALLEGIANCE

MOMENT OF SOLEMN EXPRESSION

[Per Council Policy 000-12, these presentations are made by community volunteers
stating their own views. The City Council disclaims any intent to endorse or sponsor the
views of any speaker.]

ROLL CALL

PRESENTATIONS:

1. Recognition of the Costa Mesa Little League (CMLL) Teams

2. Commendation to Costa Mesa Little League President Brian Rottschafer

3. SoCal Gas Check Presentation
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PUBLIC COMMENTS – MATTERS NOT LISTED ON THE AGENDA
Comments on Consent Calendar items may also be heard at this time.
Comments are limited to 3 minutes, or as otherwise directed.

COUNCIL MEMBER COMMITTEE REPORTS, COMMENTS, AND SUGGESTIONS
Each council member is limited to 4 minutes.  Additional comments will be heard at the 
end of the meeting.

1. Council Member Reynolds

2. Council Member Chavez

3. Council Member Gameros

4. Council Member Harper

5. Council Member Marr

6. Mayor Pro Tem Harlan

7. Mayor Stephens

REPORT – CITY MANAGER

REPORT – CITY ATTORNEY

CONSENT CALENDAR

All matters listed under the Consent Calendar are considered to be routine and will be
acted upon in one motion. There will be no separate discussion of these items unless
members of the City Council, staff, or the public request specific items to be discussed
and/or removed from the Consent Calendar for discussion.

1. PROCEDURAL WAIVER: WAIVE THE FULL READING OF ALL 
ORDINANCES AND RESOLUTIONS

23-1330

RECOMMENDATION:

City Council, Agency Board, and Housing Authority approve the reading by title 
only and waive full reading of Ordinances and Resolutions.   

2. READING FOLDER 23-1331

RECOMMENDATION:

City Council receive and file Claims received by the City Clerk: Jenette Martinez, 
Chelsea Nava, Tyler Tessmann.
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3. ADOPTION OF WARRANT RESOLUTION 23-1333

RECOMMENDATION:

City Council approve Warrant Resolution No. 2702.

1. Summary Check Register 7.13.23

2. Summary Check Register 7.20.23

Attachments:

4. DESIGNATION OF VOTING DELEGATE AND ALTERNATE FOR THE 
2023 LEAGUE OF CALIFORNIA CITIES ANNUAL CONFERENCE

23-1309

RECOMMENDATION:

Staff recommends the City Council:

Designate City Manager Lori Ann Farrell Harrison as Costa Mesa’s voting 
delegate and Deputy City Manager Alma Reyes as the alternate for the 2023 
League of California Cities Annual Conference.  

1. 2023 Annual Conference Voting Delegate/Alternate FormAttachments:
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5. VACATION OF A PORTION OF A PUBLIC UTILITY EASEMENT AT 
1940 WALLACE AVENUE

23-1302

RECOMMENDATION:

Staff recommends the City Council:
1. Adopt Resolution 2023-xx to vacate a portion of a City public utility easement 

at 1940 Wallace Avenue.

2. Authorize the execution of the Quitclaim Deed by the Mayor and the City 
Clerk.

ENVIRONMENTAL DETERMINATION:

The proposed action is exempt from the California Environmental Quality Act 
(CEQA) because it is not a “project” under Section 15378(b)(5) of CEQA 
Guidelines. The action involves an organizational or administrative activity of 
government that will not result in the direct or indirect physical change in the 
environment.  Even if considered a project, it would be categorically exempt 
under Class 1, section 15301 (Existing Facilities), Class 3, section 15307 (New 
Construction or Conversion of Small Structures) and/or Class 32, section 15332 
(Infill Development).

1. Resolution

2. Quitclaim Deed

3. Plat and Legal

4. PC Resolution 2023-18

Attachments:
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6. VACATION OF A PORTION OF A PUBLIC UTILITY EASEMENT AT 
2156 MYRAN DRIVE

23-1303

RECOMMENDATION:

Staff recommends the City Council:
1. Adopt Resolution 2023-xx for the vacation of a portion of a City public utility 

easement at 2156 Myran Drive. 

2. Authorize the execution of the Quitclaim Deed by the Mayor and the City 
Clerk.

ENVIRONMENTAL DETERMINATION:

The proposed action is exempt from the California Environmental Quality Act 
(CEQA) because it is not a “project” under Section 15378(b)(5) of CEQA 
Guidelines. Even if considered a project, it would be categorically exempt under 
Class 1, section 15301 (Existing Facilities), and/or Class 32, section 15332 (Infill 
Development). 

1. Resolution

2. Quitclaim Deed

3. Plat and Legal

4. PC Resolution 2023-19

Attachments:

7. FIFA WORLD CUP 2026 - POTENTIAL USE OF JACK HAMMETT 
SPORTS COMPLEX

23-1308

RECOMMENDATION:

Staff requests City Council direction on:
1. Use of Jack Hammett Sports Complex as a Team Base Camp for a national 

soccer team during the 2026 FIFA World Cup tournament.

2. Authorize the City Manager to negotiate and execute necessary agreements 
in accordance with City Council direction.

1. Costa Mesa Training Site -  Rental Fee

2. FIFA World Cup 2026 Training Site Photos

Attachments:
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8. SCHOOL CROSSING GUARD SERVICES 23-1310

RECOMMENDATION:

Staff recommends the City Council:
1. Approve a Professional Services Agreement (PSA) with All City Management 

Services (ACMS) to provide school crossing guard services for the 2023-
2024 and 2024-2025 school years for an initial two-year period, for a total 
not-to-exceed amount of $328,569 annually and an option to extend for up to 
three (3) additional terms of one (1) year each. 

2. Approve the Consumer Price Index (CPI) increase for each extension period.

3. Authorize the City Manager and the City Clerk to execute the PSA and any 
future authorized amendments to the agreement. 

1. Proposed PSA with ACMS

2.  Exhibit 2 - Crossing Guards Map

3. Previous PSA with ACMS 8/1/2019

Attachments:

AT THIS TIME COUNCIL WILL ADDRESS ANY ITEMS PULLED FROM THE CONSENT 
CALENDAR

------------------------------END OF CONSENT CALENDAR-------------------------------
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PUBLIC HEARINGS:

(Pursuant to Resolution No. 05-55, Public Hearings begin at 7:00 p.m.)

1. APPEAL OF PLANNING APPLICATION 22-04 FOR A RETAIL 
CANNABIS STOREFRONT BUSINESS LOCATED AT 2790 HARBOR 
BOULEVARD, SUITES 107, 109, AND 115 (FROM THE EARTH)

23-1326

RECOMMENDATION:

Staff recommends the City Council:
1. Uphold the Planning Commission’s decision and adopt a Resolution to deny 

Planning Application 22-04; or

2. Overturn the Planning Commission’s decision and adopt a Resolution to 
approve Planning Application 22-04, subject to City Council findings and 
conditions of approval.

Agenda Report

1.  Resolution for Denial

2. Resolution for Approval

3. Filed Appeal Application & Supplemental Information

4. Planning Commission Resolution

5. Planning Commission Minutes

6. Planning Commission Public Comments

Attachments:
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OLD BUSINESS:

1. RECOMMENDATIONS FROM CITY COUNCIL COMMITTEE LIAISONS 
REGARDING CITY COMMITTEES

23-1313

RECOMMENDATION:

Staff recommends that the City Council approve the recommendations of the 
City Council Committee Liaisons as follows:

1. Review and approve the City Council Liaisons recommendations on the 
Committees’ Scopes of Work (Attachment 1).

2. Streamline all Committees to seven (7) members, through attrition as 
terms expire, except for the Active Transportation Committee, Mobile 
Home Park Advisory Committee and the Traffic Impact Fee Committee.

3. Consent to the formation of an Ad Hoc Committee (e.g. standing 
committees, subcommittees, working groups) upon approval of the City 
Council Liaison and City Attorney. 

4. Request staff to meet with the Costa Mesa Historical Society on a 
potential merger of the Society and the Historical Preservation 
Committee.

5. Approve revised Council Policy 000.2, with City Council’s 
recommendations to be incorporated (Attachment 2).

1. Committees

2. Draft Council Policy 000-2

Attachments:

Page 11 of 15 

11

https://costamesa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=2417
https://costamesa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=2417
https://costamesa.legistar.com/gateway.aspx?M=F&ID=fd96c7ee-52b2-4a1b-8469-93552f861a4a.docx
https://costamesa.legistar.com/gateway.aspx?M=F&ID=9bb6fba7-0e48-41ec-9a89-ea01a7a03cfa.pdf


REGULAR CITY COUNCIL AND 
SUCCESSOR AGENCY TO THE 
REDEVELOPMENT AGENCY, AND 
HOUSING AUTHORITY*

Agenda - Final Amended August 1, 2023

NEW BUSINESS:

1. APPOINTMENT TO THE PLANNING COMMISSION 23-1292

RECOMMENDATION:

Staff recommends Council Member Marr make one (1) member appointment to 
the Planning Commission (term expiration of January 2027), with approval by 
the City Council. 

1. Planning Commission ApplicationsAttachments:

2. GENERAL PLAN SCREENING REQUEST (GPS-23-03) FOR A 
PROPOSED RESIDENTIAL DEVELOPMENT ON A 14.25 ACRE SITE 
LOCATED AT 3333 SUSAN AVENUE (“Hive Live”)

23-1327

RECOMMENDATION:

Staff recommends the City Council provide direction to staff as to whether to 
process a General Plan Amendment request and other associated entitlements 
for the development of a 14.25-acre parcel located at 3333 Susan Street with 
1,050 residential units, 2,500 square feet of retail space, and 5.05 acres of open 
space (“Hive Live”). 

Agenda Report

1. Applicant Letter

2. Applicant Letter 2

3. Trip Generation

4. Preliminary Plans

Attachments:

3. THIS ITEM HAS BEEN REMOVED FROM THE AGENDA

POTENTIAL REALLOCATION OF LIONS PARK CAFÉ GRANT FUNDS TO OTHER 
PARKS PROJECT(S)
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4. AUTHORIZATION TO SUBMIT A JOINT APPLICATION WITH 
THE COUNTY TO THE STATE FOR BEHAVIORAL HEALTH 
BRIDGE HOUSING FUNDS TO INCREASE CAPACITY AND 
IMPLEMENT BEHAVIORAL HEALTH CARE AT THE BRIDGE 
SHELTER

23-1336

RECOMMENDATION:

Staff recommends the City Council:
1. Authorize submission of an application with the Orange County Health 

Care Agency to the California Department of Health Care Services for 
Behavioral Health Bridge Housing Program funds to increase capacity 
at the Bridge Shelter by adding 15 behavior health beds and 
associated services for individuals with Serious Mental Illness (SMI) or 
Substance Use Disorder (SUD), and appropriate all awarded funds to 
the Housing Authority’s Shelter Budget.

2. Authorize the City Manager or her designee to execute agreements 
and amendments to agreements to bring the Bridge Shelter 
Behavioral Health Project to fruition.

1. CIP AttachmentAttachments:
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5. PROFESSIONAL SERVICES AGREEMENT FOR COMMUNITY 
VISIONING AND LAND USE PLANNING SERVICES FOR THE 
FAIRVIEW DEVELOPMENTAL CENTER

23-1329

RECOMMENDATION:

Staff recommends the City Council:
1. Authorize the City Manager and City Clerk to appropriate and execute 

a Professional Services Agreement with PlaceWorks for a 
not-to-exceed amount of $2,236,253 (including contingencies to cover 
any unforeseen costs and/or additional services that may be needed 
upon City staff’s approval) for a two-year period with up to three 
one-year extensions, in substantially the same form as attached and 
in such final form as approved by the City Attorney.

2. Authorize the City Manager or designee to execute the agreement and 
any future amendments to the agreement including increases to the 
not-to-exceed amount, up to the $3.5 million authorized by the State 
for this project, as and if needed.

Agenda Report

1. FDC Oct. 4, 2022 Agenda Report

2. FDC Agreement

3. PSA Placeworks FDC 8-1-23

Attachments:

6. AUTHORIZATION OF AN ADDITIONAL PARK RANGER FOR 
HARPER PARK SCHOOL FIELD ACCESS AND UPDATE 
REGARDING ENHANCED SECURITY AT FOUR NEWPORT 
MESA UNIFIED SCHOOL DISTRICT FIELDS ON THE 
WESTSIDE

23-1335

RECOMMENDATION:

Staff recommends the City Council:
1. Authorize an increase to the City’s Table of Organization by one 

full-time Park Ranger position in the Police Department and increase 
the Fiscal Year 2023-34 Adopted Budget accordingly.

2. Receive and file an update on upcoming amendments to the existing 
Lyons Security Services agreement to increase access to open space 
at up to four elementary school sites on the Westside (Rae, Wilson, 
Whittier and potentially Pomona) for open space during off school 
hours, as previously approved by the City Council.
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REGULAR CITY COUNCIL AND 
SUCCESSOR AGENCY TO THE 
REDEVELOPMENT AGENCY, AND 
HOUSING AUTHORITY*

Agenda - Final Amended August 1, 2023

7. REQUEST FOR CITY COUNCIL DIRECTION REGARDING THE 
RESEARCH FOR AND POTENTIAL DEVELOPMENT OF 
AMENDMENTS TO THE CITY’S CANNABIS ORDINANCES

23-1328

RECOMMENDATION:

Staff recommends the City Council provide direction regarding 
researching and exploring with the Planning Commission options and 
amendments to the City’s cannabis regulations to address concerns 
regarding potential unanticipated business displacement and 
overconcentration of retail cannabis businesses.

Agenda ReportAttachments:

8. REQUEST FOR CITY COUNCIL DIRECTION REGARDING THE 
RESEARCH FOR AND POTENTIAL DEVELOPMENT OF AN 
EVICTION ORDINANCE

23-1334

RECOMMENDATION:

Consider whether to direct staff to prepare a report on a possible 
ordinance requiring just cause for termination of residential tenancies.

1. Long Beach Ordinance No. 22-0006

2. Buena Park Ordinance No.1721

Attachments:

ADDITIONAL COUNCIL/BOARD MEMBER COMMITTEE REPORTS, COMMENTS, AND 
SUGGESTIONS

ADJOURNMENT
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CITY OF COSTA MESA

Agenda Report

77 Fair Drive
Costa Mesa, CA 92626

File #: 23-1330 Meeting Date: 8/1/2023

TITLE:

PROCEDURAL WAIVER: WAIVE THE FULL READING OF ALL ORDINANCES AND
RESOLUTIONS

RECOMMENDATION:

City Council, Agency Board, and Housing Authority approve the reading by title only and waive full
reading of Ordinances and Resolutions.

Page 1 of 1
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CITY OF COSTA MESA

Agenda Report

77 Fair Drive
Costa Mesa, CA 92626

File #: 23-1331 Meeting Date: 8/1/2023

TITLE:

READING FOLDER

DEPARTMENT: City Manager’s Office/City Clerk’s Division

RECOMMENDATION:

City Council receive and file Claims received by the City Clerk: Jenette Martinez, Chelsea Nava, Tyler
Tessmann.

Page 1 of 1
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CITY OF COSTA MESA

Agenda Report

77 Fair Drive
Costa Mesa, CA 92626

File #: 23-1333 Meeting Date: 8/1/2023

TITLE:

ADOPTION OF WARRANT RESOLUTION

DEPARTMENT: Finance Department

PRESENTED BY: Carol Molina, Finance Director

CONTACT INFORMATION: Carol Molina at (714) 754-5243

RECOMMENDATION:

City Council approve Warrant Resolution No. 2702.

BACKGROUND:

In accordance with Section 37202 of the California Government Code, the Director of Finance or their
designated representative hereby certify to the accuracy of the following demands and to the
availability of funds for payment thereof.

FISCAL REVIEW:

Funding Payroll Register No. 23-14 “A” Off Cycle for $2,502.90 and 23-15 On Cycle for
$3,463,374.15 and City operating expenses for $ 2,828,942.69

Page 1 of 1
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CITY OF COSTA MESA

Agenda Report

77 Fair Drive
Costa Mesa, CA 92626

File #: 23-1309 Meeting Date: 8/1/2023

TITLE:

DESIGNATION OF VOTING DELEGATE AND ALTERNATE FOR THE 2023 LEAGUE OF
CALIFORNIA CITIES ANNUAL CONFERENCE

DEPARTMENT: CITY MANAGER’S OFFICE/CITY CLERK DIVISION

PRESENTED BY: BRENDA GREEN, CITY CLERK

CONTACT INFORMATION: BRENDA GREEN, CITY CLERK, (714) 754-5221

RECOMMENDATION:

Staff recommends the City Council:

Designate City Manager Lori Ann Farrell Harrison as Costa Mesa’s voting delegate and Deputy City
Manager Alma Reyes as the alternate for the 2023 League of California Cities Annual Conference.

BACKGROUND:

The League of California Cities 2023 Annual Conference & Expo is scheduled on September 20-22,
2023 in Sacramento. An important part of the Annual Conference is the Annual Business Meeting on
Friday, September 22, 2023. In order to vote at this meeting, the City Council must designate a voting
delegate and up to two alternate voting delegates.

ANALYSIS:

The designation of a voting delegate will allow the City to participate in the Annual Business Meeting.
It is at this meeting that the League membership considers and takes action on resolutions that
establish League policy throughout the coming year. Information on what resolutions will be reviewed
is not available at this time.

Consistent with League bylaws, a city’s voting delegate and up to two alternates must be designated
by the City Council. A voting delegate can either be an elected or appointed official. The City Clerk or
Mayor must sign the attached form affirming that the names provided are those that were selected by
the City Council (Attachment 1). The voting delegate and alternates must be registered to attend the
conference. The voting delegates must be present at the Business Meeting and in possession of the
voting card in order to cast a vote. Transferring a voting card to a non-designated individual is not
allowed. Currently, City Manager Lori Ann Farrell Harrison and Deputy City Manager Alma Reyes are
registered to attend the conference. At this time no Council Members are registered to attend the
conference.

Page 1 of 2
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File #: 23-1309 Meeting Date: 8/1/2023

ALTERNATIVES:

City Council may choose to not appoint a delegate and alternate; therefore, will be unable to vote at
the Annual Business Meeting.

FISCAL REVIEW:

There is no fiscal impact associated with the request to designate the City Manager as the City’s
voting delegate and Deputy City Manager as alternate.

LEGAL REVIEW:

The City Attorney’s Office has reviewed this report and has approved it as to form.

CITY COUNCIL GOALS AND PRIORITIES:

This item is administrative in nature.

CONCLUSION:

Staff recommends the City Council:

Designate City Manager Lori Ann Farrell Harrison as Costa Mesa’s voting delegate and Deputy City
Manager Alma Reyes as the alternate for the 2023 League of California Cities Annual Conference.

Page 2 of 2
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CITY: ________________________________________

2023 ANNUAL CONFERENCE 
VOTING DELEGATE/ALTERNATE FORM 

Please complete this form and return it to Cal Cities office by Monday, August 28, 2023.  
Forms not sent by this deadline may be submitted to the Voting Delegate Desk located 
in the Annual Conference Registration Area.  Your city council may designate one 
voting delegate and up to two alternates. 

To vote at the General Assembly, voting delegates and alternates must be designated by your 
city council.  Please attach the council resolution as proof of designation. As an alternative, 
the Mayor or City Clerk may sign this form, affirming that the designation reflects the action 
taken by the council. 

Please note: Voting delegates and alternates will be seated in a separate area at the General 
Assembly. Admission to this designated area will be limited to individuals (voting delegates 
and alternates) who are identified with a special sticker on their conference badge. This 
sticker can be obtained only at the voting delegate desk. 

1. VOTING DELEGATE

Name: 

Title: 

2. VOTING DELEGATE - ALTERNATE

Name:   

Title:  

Email:   _______________________________

Email:  ______________________________

3. VOTING DELEGATE - ALTERNATE

Name: 

Title:   

Email:  _____________________________ 

ATTACH COUNCIL RESOLUTION DESIGNATING VOTING DELEGATE AND ALTERNATES OR 

ATTEST:  I affirm that the information provided reflects action by the city council to 
designate the voting delegate and alternate(s).     

Name: ____________________________________ Email: _________________________________ 

Mayor or City Clerk: ________________________ Date: __________ Phone: ________________ 
(circle one)     (signature) 

Please complete and email this form to votingdelegates@calcities.org by Monday, 
August 28, 2023. 

ATTACHMENT 1 
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CITY OF COSTA MESA

Agenda Report

77 Fair Drive
Costa Mesa, CA 92626

File #: 23-1302 Meeting Date: 8/1/2023

TITLE:

VACATION OF A PORTION OF A PUBLIC UTILITY EASEMENT AT 1940 WALLACE AVENUE

DEPARTMENT: PUBLIC WORKS DEPARTMENT/ENGINEERING DIVISION

PRESENTED BY: RAJA SETHURAMAN, PUBLIC WORKS DIRECTOR

CONTACT INFORMATION: SEUNG YANG, P.E., CITY ENGINEER, (714) 754-5633

RECOMMENDATION:

Staff recommends the City Council:

1. Adopt Resolution 2023-xx to vacate a portion of a City public utility easement at 1940 Wallace
Avenue.

2. Authorize the execution of the Quitclaim Deed by the Mayor and the City Clerk.

ENVIRONMENTAL DETERMINATION:

The proposed action is exempt from the California Environmental Quality Act (CEQA) because it is
not a “project” under Section 15378(b)(5) of CEQA Guidelines. The action involves an organizational
or administrative activity of government that will not result in the direct or indirect physical change in
the environment. Even if considered a project, it would be categorically exempt under Class 1,
section 15301 (Existing Facilities), Class 3, section 15307 (New Construction or Conversion of Small
Structures) and/or Class 32, section 15332 (Infill Development).

BACKGROUND:

At the request of the property owner at 1940 Wallace Avenue, Public Works staff has reviewed the
vacating of a portion of a City public utility easement.

The aforementioned easement was dedicated as twenty (20) foot wide for public utility purposes, as

reserved in the document recorded on December 11, 1984, as Instrument No. 84-513164, of Official

Records.

The applicant is requesting the vacating of fourteen (14) feet of the existing twenty (20) foot wide
City public utility easement, located at the rear of the subject property near Sterling Avenue, in order
to construct a new detached accessory dwelling unit (ADU). Six (6) feet of this existing easement
will remain for public utility purposes (Attachment 3).

On June 12, 2023, a report was presented to the Planning Commission outlining the proposed
Page 1 of 3
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On June 12, 2023, a report was presented to the Planning Commission outlining the proposed
vacation as required by Government Code Section 65402. Subsequently, the Planning Commission
adopted Resolution No. PC-2023-18, (Attachment 4) which found that the proposed vacation of a

portion of this City public utility easement is consistent with the City’s General Plan.

ANALYSIS:

The City’s Engineering Division reviewed and determined that the proposed 14-foot wide public
utility easement requested for vacation is not necessary for utility purposes. The remaining 6-feet of
this easement will adequately serve the needs for public utility purposes, particularly for Southern
California Edison (SCE).

The purpose and extent of the subject easement vacation is consistent with the City’s General Plan.
The vacated easement is not needed for present or prospective public purposes, and the purpose
and extent of the approximate 889 square-foot vacated easement will be used to construct a new
accessory dwelling unit (ADU).

After the proposed vacation is approved and recorded, the subject vacated property will revert to the
adjacent property at 1940 Wallace Avenue (the underlying fee owner).

In order for the vacated area to be properly transferred, staff is requesting the approval and
execution of the quitclaim deed (Attachment 2).

The aforementioned actions conform to Section 892 of the California Streets and Highways Code
since the City has determined that the proposed vacation of this easement is not useful as a non-
motorized transportation facility. In addition, public utility companies, including Southern California
Edison, have all determined that this proposed easement vacation is acceptable.

ALTERNATIVES:

The City may choose not to vacate a portion of the public utility easement, but staff does not
recommend this action because this will cause the City to continue to be responsible for its
maintenance and safety, whereas it can be used for dwelling purposes to further facilitate housing
opportunities in the City.

FISCAL REVIEW:

There is no fiscal impact to the FY 2023-24 Public Works operating budget.

LEGAL REVIEW:

The City Attorney’s Office has reviewed this agenda report and the Resolution and approves them as
to form.
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CITY COUNCIL GOALS AND PRIORITIES:

This item supports the following City Council Goal:

Diversify, stabilize and increase housing to reflect community needs.

CONCLUSION:

Staff recommends the City Council:

1. Adopt Resolution 2023-xx for the vacation of a portion of a City public utility easement at 1940
Wallace Avenue (Attachment 1).

2. Authorize the execution of the Quitclaim Deed by the Mayor and the City Clerk (Attachment 2).
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Resolution 23-xx  

Page 1 of 3 

RESOLUTION NO. 23-xx 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF COSTA MESA, 

CALIFORNIA, ORDERING THE SUMMARY VACATION OF A PORTION OF A PUBLIC 

UTILITY EASEMENT LOCATED AT 1940 WALLACE AVENUE 

THE CITY COUNCIL OF THE CITY OF COSTA MESA HEREBY RESOLVES AS 

FOLLOWS: 

WHEREAS, the City of Costa Mesa desires to summarily vacate its interest in the 

public utility easement located at 1940 Wallace Avenue, as more particularly described and 

depicted in Exhibits "A" and "B," attached hereto and incorporated herein by reference 

("Vacation Area"); and 

WHEREAS, the easement to be vacated was dedicated for public utility purposes in 

the document recorded on December 11, 1984 as Instrument No. 84-513164`, in the Official 

Records of the Orange County Recorder’s Office; and 

WHEREAS, California Streets and Highways Code Section 8333 authorizes 

summary vacation of a public service easement when the easement has not been used for 

the purpose for which it was dedicated or acquired for five consecutive years immediately 

preceding the vacation or the easement is determined to be excess by the easement holder; 

and 

WHEREAS, the proposed vacation is based on a review of past utilization, future 

improvements, and the current and future needs of the City. The Vacation Area has not been used 

for the purpose for which it was dedicated within five consecutive years immediately preceding the 

proposed vacation, is not useful as a public utility easement facility, is unnecessary for present or 

future public use, and vacation thereof serves the public interest and is a public benefit. 

WHEREAS, pursuant to the requirements of Streets and Highways Code section 892 the 

Vacation Area is determined to not be useful as a nonmotorized transportation facility; and  

75



ATTACHMENT 1 
 

Resolution 23-xx  

Page 2 of 3 

WHEREAS, six feet of the existing easement area will remain following the vacation and 

will adequately serve the need for future public utility purposes; and  

WHEREAS, pursuant to Government Code 65402, a report on the proposed vacation was 

submitted to the Planning Commission on June 12, 2023.  The Planning Commission has adopted 

Resolution NO PC-2023-18 finding that the proposed vacation is consistent with the City’s General 

Plan.  

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Costa 

that: 

1. The foregoing recitals are true and correct and are incorporated herein by reference. 

2. A public hearing is not required and the use of a summary proceeding is allowed for 

the vacation of this portion of a public utility easement pursuant to Streets and 

Highway Code Section 8333(a) and (c). 

3. The City Council hereby orders the summary vacation of the portion of the public 

utility easement described and depicted in Exhibits “A” and “B.” 

4. This action is categorically exempt from the California Environmental Quality Act 

(CEQA) pursuant to CEQA Guidelines section 15301, 15303 and 15332 of the CEQA 

Guidelines because it consists of actions that may result in minor changes to existing 

facilities, or new construction of small structures on an existing residential lot and/or 

exempt infill development. 

5. Pursuant to Streets and Highways Code section 8336, the City clerk shall cause a 

certified copy of this Resolution, attested by the City clerk under seal, to be recorded 

in the Office of the Recorder of the County of Orange. 
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 ________________________________ 
 John Stephens, Mayor 
 

 

ATTEST: 
 
 
 
________________________________ 

Brenda Green, City Clerk 
 (seal)
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Recording Requested by CITY OF COSTA MESA

When Recorded Mail to: 
 CITY OF COSTA MESA 

Attention - City Clerk 
P.O. BOX 1200 

COSTA MESA, CALIFORNIA 92628-1200 

Mail Tax Statements to: 
Owner (s) of Record 

APN:  422-262-14 Deed No.:  4014

TCA:     15-039

Location: 1940 Wallace Avenue Exempt Recording Requested per 
Government Code 27383 

QUITCLAIM DEED

FOR A VALUABLE CONSIDERATION, receipt of which is hereby acknowledged, 

City of Costa Mesa, a Municipal Corporation

do/does hereby remise, release and forever quitclaim to Troy R. Barnett and 
Michelle N. Barnett, Co-Trustees of The Barnett Family Trust, the following 
described real property subject to reversion rights as recognized by State and 
local law, in the City of Costa Mesa, County of Orange, State of California: 

SEE RESOLUTION NO.   23-XX      ,   ADOPTED    
AS INSTRUMENT NO.          OF OFFICIAL 
RECORDS IN THE OFFICE OF THE COUNTY RECORDER, ORANGE 
COUNTY, CALIFORNIA, ATTACHED HERETO AND BY THIS 
REFERENCE MADE A PART HEREOF. 

THIS DEED IS BEING RECORDED TO PERFECT THE TITLE OF 
THE SUBJECT PROPERTIES.

Brenda Green; City Clerk of the John Stephens; Mayor of the City of 
City of Costa Mesa City of Costa Mesa

ATTACHMENT 2
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CITY OF COSTA MESA

Agenda Report

77 Fair Drive
Costa Mesa, CA 92626

File #: 23-1303 Meeting Date: 8/1/2023

TITLE:

VACATION OF A PORTION OF A PUBLIC UTILITY EASEMENT AT 2156 MYRAN DRIVE

DEPARTMENT: PUBLIC WORKS DEPARTMENT/ENGINEERING DIVISION

PRESENTED BY: RAJA SETHURAMAN, PUBLIC WORKS DIRECTOR

CONTACT INFORMATION: SEUNG YANG, P.E., CITY ENGINEER, (714) 754-5633

RECOMMENDATION:

Staff recommends the City Council:

1. Adopt Resolution 2023-xx for the vacation of a portion of a City public utility easement at 2156
Myran Drive.

2. Authorize the execution of the Quitclaim Deed by the Mayor and the City Clerk.

ENVIRONMENTAL DETERMINATION:

The proposed action is exempt from the California Environmental Quality Act (CEQA) because it is
not a “project” under Section 15378(b)(5) of CEQA Guidelines. Even if considered a project, it would
be categorically exempt under Class 1, section 15301 (Existing Facilities), and/or Class 32, section
15332 (Infill Development).

BACKGROUND:

At the request of the property owner at 2156 Myran Drive, Public Works staff has reviewed the
vacating of a portion of a City public utility easement.

The aforementioned easement was dedicated for public utility purposes as reserved in the document
recorded on July 24, 2007, as Instrument No. 2007000462344, of Official Records.

The applicant is requesting the vacation of the area shown as Parcel 1 in Attachment 3, which is the
existing City public utility easement, located at the southerly end of the subject property near Victoria
Street and adjacent to Myran Drive, in order to construct one of two new detached single-family
homes on this lot. The remaining 6-feet of this existing easement will remain for public utility
purposes (Attachment 3).

On June 12, 2023, a report was presented to the Planning Commission outlining the proposed
Page 1 of 3
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On June 12, 2023, a report was presented to the Planning Commission outlining the proposed
vacation as required by Government Code Section 65402. Subsequently, the Planning Commission
adopted Resolution No. PC-2023-19, (Attachment 4) which found that the proposed vacation of a

portion of this City public utility easement is consistent with the City’s General Plan.

ANALYSIS:

The City’s Engineering Division reviewed and determined that the proposed public utility easement
requested for vacation is not necessary for utility purposes. The remaining 6-feet of this easement
will adequately serve the needs for public utility purposes, particularly for Southern California Edison
(SCE).

The purpose and extent of the subject easement vacation is consistent with the City’s General Plan.
The vacated easement is not needed for present or prospective public purposes, and the purpose
and extent of the approximate 1,837 square-foot vacated easement will be used to construct one of
two new detached single-family homes.

After the proposed vacation is approved and recorded, the subject vacated property will revert to the
adjacent property at 2156 Myran Drive (the underlying fee owner).

In order for the vacated area to be properly transferred, staff is requesting the approval and
execution of the quitclaim deed (Attachment 2).

The aforementioned actions conform to Section 892 of the California Streets and Highways Code
since the City has determined that the proposed vacation of this easement is not useful as a non-
motorized transportation facility. In addition, public utility companies, including Southern California
Edison, have all determined that this proposed easement vacation is acceptable.

ALTERNATIVES:

The City may choose not to vacate a portion of the public utility easement, but staff does not
recommend this action as this will cause the City to continue to be responsible for its maintenance
and safety, whereas it can be used for dwelling purposes to further facilitate housing opportunities in
the City.

FISCAL REVIEW:

There is no fiscal impact to the FY 2023-24 Public Works operating budget.

LEGAL REVIEW:

The City Attorney’s Office has reviewed this agenda report and the Resolution and approves them as
to form.

CITY COUNCIL GOALS AND PRIORITIES:

This item supports the following City Council Goal:

Diversify, Stabilize and Increase Housing to reflect Community Needs.
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CONCLUSION:

Staff recommends the City Council:

1. Adopt Resolution 2023-xx for the vacation of a portion of a City public utility easement at 2156
Myran Drive (Attachment 1).

2. Authorize the execution of the Quitclaim Deed by the Mayor and the City Clerk (Attachment 2).
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RESOLUTION NO. 23-xx 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF COSTA MESA, 

CALIFORNIA, ORDERING THE SUMMARY VACATION OF A PORTION OF A PUBLIC 

UTILITY EASEMENT LOCATED AT 2156 MYRAN DRIVE 

THE CITY COUNCIL OF THE CITY OF COSTA MESA HEREBY RESOLVES AS 

FOLLOWS: 

WHEREAS, the City of Costa Mesa desires to summarily vacate its interest in the 

public utility easement located at 2156 Myran Drive, as more particularly described and 

depicted in Exhibits "A" and "B," attached hereto and incorporated herein by reference 

("Vacation Area"); and 

WHEREAS, the easement to be vacated was dedicated for public utility purposes in 

the document recorded on July 24, 2007 as Instrument No. 2007000462344, in the Official 

Records of the Orange County Recorder’s Office; and 

WHEREAS, California Streets and Highways Code Section 8333 authorizes 

summary vacation of a public service easement when the easement has not been used for 

the purpose for which it was dedicated or acquired for five consecutive years immediately 

preceding the vacation or the easement is determined to be excess by the easement holder; 

and 

WHEREAS, the proposed vacation is based on a review of past utilization, future 

improvements, and the current and future needs of the City. The Vacation Area has not been used 

for the purpose for which it was dedicated within five consecutive years immediately preceding the 

proposed vacation, is not useful as a public utility easement facility, is unnecessary for present or 

future public use, and the vacation serves the public interest and is a public benefit. 

WHEREAS, pursuant to the requirements of Streets and Highways Code section 892 the 

Vacation Area is determined to not be useful as a nonmotorized transportation facility; and  
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WHEREAS, six feet of the existing easement area will remain following the vacation and 

will adequately serve the need for future public utility purposes; and  

WHEREAS, pursuant to Government Code 65402, a report on the proposed vacation was 

submitted to the Planning Commission on June 12, 2023.  The Planning Commission has adopted 

Resolution NO PC-2023-19 finding that the proposed vacation is consistent with the City’s General 

Plan.  

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Costa 

that: 

1. The foregoing recitals are true and correct and are incorporated herein by reference. 

2. A public hearing is not required and the use of a summary proceeding is allowed for 

the vacation of this portion of a public utility easement pursuant to Streets and 

Highway Code Section 8333(a) and (c). 

3. The City Council hereby orders the summary vacation of the portion of the public 

utility easement described and depicted in Exhibits “A” and “B.” 

4. This action is categorically exempt from the California Environmental Quality Act 

(CEQA) pursuant to CEQA Guidelines section 15301 and 15332  of the CEQA 

Guidelines because it consists of basic activities that  

5. Pursuant to Streets and Highways Code section 8336, the City clerk shall cause a 

certified copy of this Resolution, attested by the City clerk under seal, to be recorded 

in the Office of the Recorder of the County of Orange. 
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 ________________________________ 
 John Stephens, Mayor 
 

 

ATTEST: 
 
 
 
________________________________ 

Brenda Green, City Clerk 
 (seal)
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Recording Requested by CITY OF COSTA MESA

When Recorded Mail to: 
 CITY OF COSTA MESA 

Attention - City Clerk 
P.O. BOX 1200 

COSTA MESA, CALIFORNIA 92628-1200 

Mail Tax Statements to: 
Owner (s) of Record 

APN:  422-203-10 Deed No.:  4015

TCA:    15-006

Location: 2156 Myran Drive Exempt Recording Requested per 
Government Code 27383 

QUITCLAIM DEED

FOR A VALUABLE CONSIDERATION, receipt of which is hereby acknowledged, 

City of Costa Mesa, a Municipal Corporation

do/does hereby remise, release and forever quitclaim to Dan Vy Ngoc Nguyen 
Revocable Living Trust, the following described real property subject to 
reversion rights as recognized by State and local law, in the City of Costa Mesa, 
County of Orange, State of California: 

SEE RESOLUTION NO.   23-XX      ,   ADOPTED    
AS INSTRUMENT NO.          OF OFFICIAL 
RECORDS IN THE OFFICE OF THE COUNTY RECORDER, ORANGE 
COUNTY, CALIFORNIA, ATTACHED HERETO AND BY THIS 
REFERENCE MADE A PART HEREOF. 

THIS DEED IS BEING RECORDED TO PERFECT THE TITLE OF 
THE SUBJECT PROPERTIES.

Brenda Green; City Clerk of the John Stephens; Mayor of the City of 
City of Costa Mesa City of Costa Mesa
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CITY OF COSTA MESA

Agenda Report

77 Fair Drive
Costa Mesa, CA 92626

File #: 23-1308 Meeting Date: 8/1/2023

TITLE:

FIFA WORLD CUP 2026 - POTENTIAL USE OF JACK HAMMETT SPORTS COMPLEX

DEPARTMENT: PUBLIC WORKS DEPARTMENT

PRESENTED BY: RAJA SETHURAMAN, PUBLIC WORKS DIRECTOR

CONTACT INFORMATION: RAJA SETHURAMAN, PUBLIC WORKS DIRECTOR, (714) 754-
5343

RECOMMENDATION:

Staff requests City Council direction on:

1. Use of Jack Hammett Sports Complex as a Team Base Camp for a national soccer team during
the 2026 FIFA World Cup tournament.

2. Authorize the City Manager to negotiate and execute necessary agreements in accordance with
City Council direction.

BACKGROUND:

The City of Costa Mesa was contacted by the Orange County Sports Commission (OCSC) soliciting
interest in accommodating a national team that will be participating in the 2026 FIFA World Cup
Soccer tournament that will be held in the United States, Canada and Mexico. According to OSCS, “A
Team Base Camp (TBC) means the headquarters of a Team during the competition period of the
FIFA World Cup, which combines a dedicated training site with suitable accommodation
facilities/hotel.”

For the City of Costa Mesa, OCSC is looking for a partnership between the City, Travel Costa Mesa,
and Orange Coast College (OCC). Jack Hammett Sports Complex is proposed for the lighted field
facility (2 pitches side-by-side), while OCC would provide support facilities such as dressing rooms, a
media center and an exercise room. Travel Costa Mesa will provide the necessary connection to area
hotels and other amenities.

ANALYSIS:

The following are requirements for the “field of play” for the Jack Hammett Sports Complex:

· Lighted grass-playing surface, high quality, meeting professional sports standards

· No markings from other sports

· Panel advertising system

Page 1 of 3
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· No use for at least 28 days prior to first use as a TBC

· Spectator stands for 500 persons

In addition, OCSC provided a training site template to determine potential rental fees for the use of
the facility. This included other items such as training site management, facility management, and
safety and security fees. These include providing a visitor experience to spectators; electrical,
mechanical, and IT services; waste hauling; pitch maintenance and security. According to OCSC, the
City would be responsible for hosting the team as well as managing the spectator experience.

The City submitted the attached preliminary and non-binding “Rental Fee” draft estimate based on
our initial understanding of OCSC’s request. This estimate is only for Jack Hammett’s portion and
OCC is providing their own rental fee estimate.

If the City Council authorizes the City’s participation in the TBC and is accepted by FIFA, the City
anticipates implementing major renovation of Fields 1 and 2 in the summer 2025 presumably funded
by the rental fee approved by the FIFA World Cup association. This would include grading, leveling
and installation of new sod to meet professional sports requirements. The fields would then be
refurbished prior to use for a TBC. The existing youth sports group would most likely not have
access to the fields starting in April 2026 to allow for site preparation prior to use as a TBC in June
2026.

In order to provide a “fan experience” to potential spectators, the City would need to contract with
outside vendors. The preliminary draft costs for this, as well as for maintenance and security are
included in the estimated rental fee.

Staff requests City Council direction for continuing negotiations with OCSC and FIFA for the potential
use of Jack Hammett Sports Complex as a TBC, and authorize the City Manager to negotiate and
execute agreements with the organizations in accordance with City Council direction. As the event
is three years away, Staff anticipates it can generally accommodate this potential project, especially
given the City’s experience in hosting a professional National Football League’s annual Training
Camp for the past seven years, and the relocation of the Los Angeles Chargers Training Camp from
Jack Hammett to their own newly built private facility.

ENVIRONMENTAL DETERMINATION:

This item is administrative in nature.

ALTERNATIVES:

The City Council may choose to not participate in the discussions regarding the potential use of Jack
Hammett Sports Complex as a TBC for the upcoming 2026 FIFA World Cup. If this option is
recommended, staff will cease discussions with OCSC authorities.
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FISCAL REVIEW:

Based on a limited understanding of the needs and expectations of a TBC, staff developed the
preliminary draft rental estimate that is attached that would provide funding to the City from FIFA for
the use of the field and associated costs.

According to OCSC, FIFA will be responsible for all the costs. There would be a need for a use and
funding agreement, through which staff hopes that all City costs including direct and staff
expenditures are reimbursed.

LEGAL REVIEW:

The City Attorney’s Office has reviewed this agenda report and approves it as to form. The City
Attorney’s office will be reviewing and approving any future agreements related to this item.

CITY COUNCIL GOALS AND PRIORITIES:

This item is administrative in nature.

CONCLUSION:

Staff requests City Council direction on:

1. Use of Jack Hammett Sports Complex as a Team Base Camp for a national soccer team during
the 2026 FIFA World Cup tournament.

2. Authorize the City Manager to negotiate and execute necessary agreements in accordance with
City Council direction.
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1. Basic Training Site rental fee 3,900,000.00 Subtotal in USD
provision of entire facility and attached infrastructure 
and technical installations
(please provide a breakdown if applicable)

2. Basic Services
(2.1 & 2.2 & 2.3)

1,030,000.00 Subtotal in USD

2.1. Training Site Management USD

Operator core team 240,000.00 USD Training Site operator staff fully dedicated*

2.2. Facility Management USD

Electrical Service 80,000.00 USD
dedicated* Training Site`s and/or contracted 
electrician and team

Mechanical Service 80,000.00 USD
dedicated* Training Site`s and/or contracted plumber 
and team

IT - Service 80,000.00 USD
dedicated* Training Site`s and/or contracted IT-
engineer and team

Cleaning & Waste Service 50,000.00 USD
dedicated* Training Site`s and/or contracted cleaning 
& waste contractor 

Pitch Maintenance Service 100,000.00 USD dedicated* Training Site`s head greenkeeper and team

2.3. Safety and Security Service USD Antcipate maxmimum 500 people 

Stewarding 400,000.00 USD

FIFA World Cup 2026™ Venue Selection Process: 
Training site template -  Rental fee

Event Duration

aATTACHMENT 1
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3. Training Site rental fee for surrounding areas (if 
applicable)

Subtotal in USD
Provision of spaces and areas outside of theTraining 
Site (including outer perimeter fence, parking etc.), 
including power and water supply - or locker space

Total Training Site rental fee

(1.Subtotal + 2.Subtotal + 3.Subtotal)

Guidance
Please complete this template in respect of each proposed Training Site.

Please note the following 
Terminology:
* "dedicated" means full-day availability on-site minimum early morning until 4 hours after Training.
** "working hours" means 12 - 16 hours on Non-Match Day
Costs:
- Lines 4, 6 & 18 will provide training site total 
- Lines 8-16 are important to understand total given on line 9 
- If no value shows in lines 19/20 please check cost formatting, ex. $3,000.00 (US) = $3.000,00 (European) 

4,930,000.00 Total in USD
Must not be greater than Training Site's initial rental 

fee proposal
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Photo Report 
Costa Mesa – Jack Hammett Sports Complex

Parking for Team fleet (2 x buses, equipment truck and up to 10 cars)

Parking for Team fleet (2 x buses, equipment truck and up to 10 cars)

Existing security perimeter fence around Training Site  

Entrance for Team (Players and Coaches)
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CITY OF COSTA MESA

Agenda Report

77 Fair Drive
Costa Mesa, CA 92626

File #: 23-1310 Meeting Date: 8/1/2023

TITLE:

SCHOOL CROSSING GUARD SERVICES

DEPARTMENT: PUBLIC WORKS DEPARTMENT/ TRANSPORTATION
SERVICES DIVISION

PRESENTED BY: RAJA SETHURAMAN, PUBLIC WORKS DIRECTOR

CONTACT INFORMATION: JENNIFER ROSALES, TRANSPORTATION SERVICES
MANAGER, (714) 754-5343

RECOMMENDATION:

Staff recommends the City Council:

1. Approve a Professional Services Agreement (PSA) with All City Management Services (ACMS) to
provide school crossing guard services for the 2023-2024 and 2024-2025 school years for an
initial two-year period, for a total not-to-exceed amount of $328,569 annually and an option to
extend for up to three (3) additional terms of one (1) year each.

2. Approve the Consumer Price Index (CPI) increase for each extension period.

3. Authorize the City Manager and the City Clerk to execute the PSA and any future authorized
amendments to the agreement.

BACKGROUND:

ACMS has provided school crossing guard services for the City since 2001. ACMS currently
provides nineteen (19) school crossing guards adjacent to thirteen (13) elementary schools
(Attachment 2). The City entered into its current agreement with ACMS on August 1, 2019
(Attachment 3). The agreement had an initial term ending on July 31, 2022, with the option to renew
for up to two (2) terms of one (1) year each. The Acting City Manager authorized the first renewal,
extending the term of the agreement through July 31, 2023.

In June 2023, ACMS notified staff that they would not accept the contract renewal for the 2023-2024
school year without changes to the compensation beyond the maximum annual increase allowed per
the existing contract. Therefore, in June 2023, staff solicited proposals from interested consultants
for providing crossing guard services.
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ANALYSIS:

On June 14, 2023, the City issued a Request for Proposals (RFP) for school crossing guard services.
Two (2) proposals were received to provide the intended services. Proposals were reviewed for
compliance with the City’s RFP and consultants were evaluated based on the method of approach,
qualifications and experience, staffing, and cost proposal. After a careful review of the proposals, staff
finds ACMS to be well qualified and experienced to perform the requested school crossing guard
services. The hourly rates proposed by ACMS were determined to be competitive and commensurate
with the requested services.

ACMS proposed the following compensation for the initial term of the contract: not-to-exceed
$328,569 annually. If one or both of the extension options are exercised, the annual compensation
for each extension period may be increased based on an increase to the Consumer Price Index
(CPI).

Staff requests City Council’s approval of the two-year PSA with ACMS with three (3) one-year
extension options with increased compensation annually as specified in the fee schedule.

ALTERNATIVES:

One alternative is to not approve the Professional Services Agreement with ACMS. However, this will
result in a loss of crossing guard services for the upcoming school year. Another alternative is to
administer the crossing guard program in-house by City staff. However, the staffing required to
provide this service exceeds the City’s current resources.

FISCAL REVIEW:

The operating budget approved for school crossing guards in the FY 2023-24 budget adoption is
$260,035. The additional funding of $68,534 will be through salary savings in the Public Works
Department’s operating budget during FY 2023-24. Anticipated increases to be budgeted in
subsequent fiscal years.

The amount for summer school crossing guard services included in the annual maximum
compensation is $8,300. Newport Mesa Unified School District has not provided any funding towards
school crossing guards to date.

LEGAL REVIEW:

The City Attorney’s Office has reviewed this report, prepared the proposed Professional Services
Agreement and approves them as to form.

CITY COUNCIL GOALS AND PRIORITIES:

This project supports the following City Council Goal:

· Strengthen the Public’s Safety and Improve the Quality of Life
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CONCLUSION:

Staff recommends the City Council:

1. Approve a Professional Services Agreement (PSA) to All City Management Services (ACMS) to
provide school crossing guard services for the 2023-2024 and 2024-2025 school years for an
initial two-year period, for a total not-to-exceed amount of $328,569 annually and an option to
extend for up to three (3) additional terms of one (1) year each (Attachment 1).

2. Approve the Consumer Price Index (CPI) increase for each extension period.

3. Authorize the City Manager and the City Clerk to execute the PSA and any future authorized
amendments to the agreement.
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All City Management Services, Inc. PSA 

Rev. 12-2022 

CITY OF COSTA MESA 
PROFESSIONAL SERVICES AGREEMENT 

WITH 
ALL CITY MANAGEMENT SERVICES, INC 

THIS PROFESSIONAL SERVICES AGREEMENT (“Agreement”) is made and entered 
into this 1st day of August, 2023 (“Effective Date”), by and between the CITY OF COSTA MESA, 
a municipal corporation (“City”), and ALL CITY MANAGEMENT SERVICES, INC a California 
corporation (“Contractor”). 

RECITALS 

A. City proposes to utilize the services of Contractor as an independent contractor to
provide school crossing guard services, as more fully described herein; and 

B. Contractor represents that it has that degree of specialized expertise contemplated
within California Government Code section 37103, and holds all necessary licenses to practice 
and perform the services herein contemplated; and 

C. City and Contractor desire to contract for the specific services described in Exhibit
“A” and desire to set forth their rights, duties and liabilities in connection with the services to be 
performed; and 

D. No official or employee of City has a financial interest, within the provisions of
sections 1090-1092 of the California Government Code, in the subject matter of this Agreement. 

NOW, THEREFORE, for and in consideration of the mutual covenants and conditions 
contained herein, the parties hereby agree as follows: 

1.0. SERVICES PROVIDED BY CONSULTANT 

1.1. Scope of Services.  Contractor shall provide the professional services, inclusive of 
summer school, described in City’s Request for Proposals, attached hereto as Exhibit “A,” and 
Contractor’s Proposal, attached hereto as Exhibit “B,” both incorporated herein.  

1.2. Professional Practices.  All professional services to be provided by Contractor 
pursuant to this Agreement shall be provided by personnel experienced in their respective fields 
and in a manner consistent with the standards of care, diligence and skill ordinarily exercised by 
professional consultants in similar fields and circumstances in accordance with sound 
professional practices. Contractor also warrants that it is familiar with all laws that may affect its 
performance of this Agreement and shall advise City of any changes in any laws that may affect 
Contractor’s performance of this Agreement. 

1.3. Performance to Satisfaction of City. Contractor agrees to perform all the work to 
the complete satisfaction of the City. Evaluations of the work will be done by the City Manager or 
his or her designee. If the quality of work is not satisfactory, City in its discretion has the right to: 

(a) Meet with Contractor to review the quality of the work and resolve the
matters of concern;
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(b) Require Contractor to repeat the work at no additional fee until it is 

satisfactory; and/or 
 

(c) Terminate the Agreement as hereinafter set forth. 
 
 1.4.  Warranty.  Contractor warrants that it shall perform the services required by this 
Agreement in compliance with all applicable Federal and California employment laws, including, 
but not limited to, those laws related to minimum hours and wages; occupational health and 
safety; fair employment and employment practices; workers’ compensation insurance and safety 
in employment; and all other Federal, State and local laws and ordinances applicable to the 
services required under this Agreement. Contractor shall indemnify and hold harmless City from 
and against all claims, demands, payments, suits, actions, proceedings, and judgments of every 
nature and description including attorneys’ fees and costs, presented, brought, or recovered 
against City for, or on account of any liability under any of the above-mentioned laws, which may 
be incurred by reason of Contractor’s performance under this Agreement. 
  
 1.5. Non-Discrimination.  In performing this Agreement, Contractor shall not engage in, 
nor permit its agents to engage in, discrimination in employment of persons because of their race, 
religious creed, color, national origin, ancestry, physical disability, mental disability, medical 
condition, genetic information, marital status, sex, gender, gender identity, gender expression, 
age, sexual orientation, or military or veteran status, except as permitted pursuant to section 
12940 of the Government Code.   
 
 1.6. Non-Exclusive Agreement.  Contractor acknowledges that City may enter into 
agreements with other consultants for services similar to the services that are subject to this 
Agreement or may have its own employees perform services similar to those services 
contemplated by this Agreement. 
 
 1.7. Delegation and Assignment.  This is a personal service contract, and the duties 
set forth herein shall not be delegated or assigned to any person or entity without the prior written 
consent of City. Contractor may engage a subcontractor(s) as permitted by law and may employ 
other personnel to perform services contemplated by this Agreement at Contractor’s sole cost 
and expense. 
 
 1.8. Confidentiality.  Employees of Contractor in the course of their duties may have 
access to financial, accounting, statistical, and personnel data of private individuals and 
employees of City. Contractor covenants that all data, documents, discussion, or other information 
developed or received by Contractor or provided for performance of this Agreement are deemed 
confidential and shall not be disclosed by Contractor without written authorization by City. City 
shall grant such authorization if disclosure is required by law. All City data shall be returned to 
City upon the termination of this Agreement. Contractor’s covenant under this Section shall 
survive the termination of this Agreement. 
 
2.0. COMPENSATION AND BILLING 
 
 2.1. Compensation.  Contractor shall be paid in accordance with the Cost Proposal set 
forth in Exhibit “C,” attached hereto and made a part of this Agreement.  Contractor’s total 
compensation shall not exceed $ 328,569.00 annually. Contractor agrees not to raise Contractor’s 
prices during the initial term of the Agreement. Thereafter, Contractor may request in writing at 
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least 30 days prior to the expiration of the initial term, or any extension period, a contract extension 
and price increase based on an increase in the Consumer Price Index for All Urban Consumers 
for the Los Angeles-Long Beach-Anaheim area (CPI). The adjustment will be determined using 
the June index for the current year and the June index for the preceding year. Contractor’s written 
request for a contract extension and price increase shall include reference to the CPI index, the 
percentage CPI increase, and Contractor’s revised prices based on such CPI increase. The price 
increases shall be effective on the first day of any extension period and shal not be increased 
during any extension period. 
 
 2.2. Additional Services.  Contractor shall not receive compensation for any services 
provided outside the scope of services specified in the Contractor’s Proposal unless the City 
Manager or designee, prior to Contractor performing the additional services, approves such 
additional services in writing. It is specifically understood that oral requests and/or approvals of 
such additional services or additional compensation shall be barred and are unenforceable.   
 
 2.3. Method of Billing.  Contractor may submit invoices to the City for approval on a 
progress basis, but no more often than two times a month. Said invoice shall be based on the 
total of all Contractor’s services which have been completed to City’s sole satisfaction. City shall 
pay Contractor’s invoice within forty-five (45) days from the date City receives said invoice. Each 
invoice shall describe in detail, the services performed, the date of performance, and the 
associated time for completion. Any additional services approved and performed pursuant to this 
Agreement shall be designated as “Additional Services” and shall identify the number of the 
authorized change order, where applicable, on all invoices.    
 
 2.4. Records and Audits.  Records of Contractor’s services relating to this Agreement 
shall be maintained in accordance with generally recognized accounting principles and shall be 
made available to City or its Project Manager for inspection and/or audit at mutually convenient 
times from the Effective Date until three (3) years after termination of this Agreement.   
 
3.0. TIME OF PERFORMANCE 
 
 3.1. Commencement and Completion of Work.  Unless otherwise agreed to in writing 
by the parties, the professional services to be performed pursuant to this Agreement shall 
commence within five (5) days from the Effective Date of this Agreement. Failure to commence 
work in a timely manner and/or diligently pursue work to completion may be grounds for 
termination of this Agreement.  
 
 3.2. Excusable Delays.  Neither party shall be responsible for delays or lack of 
performance resulting from acts beyond the reasonable control of the party or parties. Such acts 
shall include, but not be limited to, acts of God, fire, strikes, pandemics (excluding COVID-19), 
material shortages, compliance with laws or regulations, riots, acts of war, or any other conditions 
beyond the reasonable control of a party (each, a “Force Majeure Event”). If a party experiences 
a Force Majeure Event, the party shall, within five (5) days of the occurrence of the Force Majeure 
Event, give written notice to the other party stating the nature of the Force Majeure Event, its 
anticipated duration and any action being taken to avoid or minimize its effect. Any suspension of 
performance shall be of no greater scope and of no longer duration than is reasonably required 
and the party experiencing the Force Majeure Event shall use best efforts without being obligated 
to incur any material expenditure to remedy its inability to perform; provided, however, if the 
suspension of performance continues for sixty (60) days after the date of the occurrence and such 
failure to perform would constitute a material breach of this Agreement in the absence of such 

3 107



4 
All City Management Services, Inc. PSA 

Rev. 12-2022 
 

Force Majeure Event, the parties shall meet and discuss in good faith any amendments to this 
Agreement to permit the other party to exercise its rights under this Agreement. If the parties are 
not able to agree on such amendments within thirty (30) days and if suspension of performance 
continues, such other party may terminate this Agreement immediately by written notice to the 
party experiencing the Force Majeure Event, in which case neither party shall have any liability to 
the other except for those rights and liabilities that accrued prior to the date of termination. 
 
4.0. TERM AND TERMINATION 
 
 4.1. Term.  This Agreement shall commence on the Effective Date and continue for a 
period of 24 months, ending on July 31, 2025, unless previously terminated as provided herein or 
as otherwise agreed to in writing by the parties. This Agreement may be extended by three 
additional one year periods upon mutual written agreement of both parties. 
 
 4.2. Notice of Termination.  The City reserves and has the right and privilege of 
canceling, suspending or abandoning the execution of all or any part of the work contemplated 
by this Agreement, with or without cause, at any time, by providing written notice to Contractor.  
The termination of this Agreement shall be deemed effective upon receipt of the notice of 
termination. In the event of such termination, Contractor shall immediately stop rendering services 
under this Agreement unless directed otherwise by the City. 
 
 4.3. Compensation.  In the event of termination, City shall pay Contractor for 
reasonable costs incurred and professional services satisfactorily performed up to and including 
the date of City’s written notice of termination. Compensation for work in progress shall be 
prorated based on the percentage of work completed as of the effective date of termination in 
accordance with the fees set forth herein. In ascertaining the professional services actually 
rendered hereunder up to the effective date of termination of this Agreement, consideration shall 
be given to both completed work and work in progress, to complete and incomplete drawings, 
and to other documents pertaining to the services contemplated herein whether delivered to the 
City or in the possession of the Contractor. 
 
 4.4. Documents.  In the event of termination of this Agreement, all documents prepared 
by Contractor in its performance of this Agreement including, but not limited to, finished or 
unfinished design, development and construction documents, data studies, drawings, maps and 
reports, shall be delivered to the City within ten (10) days of delivery of termination notice to 
Contractor, at no cost to City. Any use of uncompleted documents without specific written 
authorization from Contractor shall be at City’s sole risk and without liability or legal expense to 
Contractor. 
 
 5.0. INSURANCE 
 
 5.1. Minimum Scope and Limits of Insurance.  Contractor shall obtain, maintain, and 
keep in full force and effect during the life of this Agreement all of the following minimum scope 
of insurance coverages with an insurance company admitted to do business in California, rated 
“A,” Class X, or better in the most recent Best’s Key Insurance Rating Guide, and approved by 
City: 
 

(a) Commercial general liability, including premises-operations, 
products/completed operations, broad form property damage, blanket 
contractual liability, independent contractors, personal injury or bodily injury 
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with a policy limit of not less than One Million Dollars ($1,000,000.00) per 
occurrence, Two Million Dollars ($2,000,000.00) general aggregate.  

 
(b) Business automobile liability for owned vehicles, hired, and non-owned 

vehicles, with a policy limit of not less than One Million Dollars 
($1,000,000.00) combined single limit per accident for bodily injury and 
property damage. 

 
(c) Workers’ compensation insurance as required by the State of California.  

Contractor agrees to waive, and to obtain endorsements from its workers’ 
compensation insurer waiving subrogation rights under its workers’ 
compensation insurance policy against the City, its officers, agents, 
employees, and volunteers arising from work performed by Contractor for 
the City and to require each of its subcontractors, if any, to do likewise 
under their workers’ compensation insurance policies. 

 
 5.2. Endorsements.  The commercial general liability insurance policy and business 
automobile liability policy shall contain or be endorsed to contain the following provisions: 
 

(a) Additional insureds:  “The City of Costa Mesa and its elected and appointed 
boards, officers, officials, agents, employees, and volunteers are additional 
insureds with respect to: liability arising out of activities performed by or on 
behalf of the Contractor pursuant to its contract with the City; products and 
completed operations of the Contractor; premises owned, occupied or used 
by the Contractor; automobiles owned, leased, hired, or borrowed by the 
Contractor.” 

 
(b) Notice:  “Said policy shall not terminate, be suspended, or voided, nor shall 

it be cancelled, nor the coverage or limits reduced, until thirty (30) days 
after written notice is given to City.” 

 
(c) Other insurance:  “The Contractor’s insurance coverage shall be primary 

insurance as respects the City of Costa Mesa, its officers, officials, agents, 
employees, and volunteers. Any other insurance maintained by the City of 
Costa Mesa shall be excess and not contributing with the insurance 
provided by this policy.” 

 
(d) Any failure to comply with the reporting provisions of the policies shall not 

affect coverage provided to the City of Costa Mesa, its officers, officials, 
agents, employees, and volunteers. 

 
(e) The Contractor’s insurance shall apply separately to each insured against 

whom claim is made or suit is brought, except with respect to the limits of 
the insurer’s liability. 

 
 5.3.  Deductible or Self Insured Retention. If any of such policies provide for a deductible 
or self-insured retention to provide such coverage, the amount of such deductible or self-insured 
retention shall be approved in advance by City. No policy of insurance issued as to which the City 
is an additional insured shall contain a provision which requires that no insured except the named 
insured can satisfy any such deductible or self-insured retention. 
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 5.4. Certificates of Insurance.  Contractor shall provide to City certificates of insurance 
showing the insurance coverages and required endorsements described above, in a form and 
content approved by City, prior to performing any services under this Agreement.   
 
 5.5. Non-Limiting.  Nothing in this Section shall be construed as limiting in any way, the 
indemnification provision contained in this Agreement, or the extent to which Contractor may be 
held responsible for payments of damages to persons or property. 
 
6.0. GENERAL PROVISIONS 
 
 6.1. Entire Agreement.  This Agreement constitutes the entire agreement between the 
parties with respect to any matter referenced herein and supersedes any and all other prior 
writings and oral negotiations. This Agreement may be modified only in writing, and signed by the 
parties in interest at the time of such modification. The terms of this Agreement shall prevail over 
any inconsistent provision in any other contract document appurtenant hereto, including exhibits 
to this Agreement. 
 
 6.2. Representatives. The City Manager or his or her designee shall be the 
representative of City for purposes of this Agreement and may issue all consents, approvals, 
directives and agreements on behalf of the City, called for by this Agreement, except as otherwise 
expressly provided in this Agreement. 
 
  Contractor shall designate a representative for purposes of this Agreement who 
shall be authorized to issue all consents, approvals, directives and agreements on behalf of 
Contractor called for by this Agreement, except as otherwise expressly provided in this 
Agreement. 
 
 6.3. Project Managers.  City shall designate a Project Manager to work directly with 
Contractor in the performance of this Agreement. 
 
  Contractor shall designate a Project Manager who shall represent it and be its 
agent in all consultations with City during the term of this Agreement. Contractor or its Project 
Manager shall attend and assist in all coordination meetings called by City. 
 
 6.4. Notices.  Any notices, documents, correspondence or other communications 
concerning this Agreement or the work hereunder may be provided by personal delivery or mail 
and shall be addressed as set forth below. Such communication shall be deemed served or 
delivered: (a) at the time of delivery if such communication is sent by personal delivery, and  (b) 
48 hours after deposit in the U.S. Mail as reflected by the official U.S. postmark if such 
communication is sent through regular United States mail. 
 

IF TO CONSULTANT:  IF TO CITY: 
   
All City management Services, Inc 
10440 Pioneer Blvd., Ste 5 
Santa Fe Springs, CA 90670 

 City of Costa Mesa 
77 Fair Drive 
Costa Mesa, CA  92626 

Tel:   (800) 540-9290 ext 102  Tel:  (714) 754- 
Attn:  Demetra Farwell  Attn:  Jennifer Rosales 

 

6 110



7 
All City Management Services, Inc. PSA 

Rev. 12-2022 
 

Courtesy copy to: 
 
City of Costa Mesa 
77 Fair Drive 
Costa Mesa, CA 92626 
Attn: Finance Dept. | Purchasing  

  
 
 6.5. Drug-Free Workplace Policy.  Contractor shall provide a drug-free workplace by 
complying with all provisions set forth in City’s Council Policy 100-5, attached hereto as Exhibit 
“D” and incorporated herein. Contractor’s failure to conform to the requirements set forth in 
Council Policy 100-5 shall constitute a material breach of this Agreement and shall be cause for 
immediate termination of this Agreement by City. 
 
 6.6. Attorneys’ Fees.  In the event that litigation is brought by any party in connection 
with this Agreement, the prevailing party shall be entitled to recover from the opposing party all 
costs and expenses, including reasonable attorneys’ fees, incurred by the prevailing party in the 
exercise of any of its rights or remedies hereunder or the enforcement of any of the terms, 
conditions, or provisions hereof. 
 
 6.7. Governing Law.  This Agreement shall be governed by and construed under the 
laws of the State of California without giving effect to that body of laws pertaining to conflict of 
laws. In the event of any legal action to enforce or interpret this Agreement, the parties hereto 
agree that the sole and exclusive venue shall be a court of competent jurisdiction located in 
Orange County, California. 
 
 6.8. Assignment.  Contractor shall not voluntarily or by operation of law assign, transfer, 
sublet or encumber all or any part of Contractor’s interest in this Agreement without City’s prior 
written consent. Any attempted assignment, transfer, subletting or encumbrance shall be void and 
shall constitute a breach of this Agreement and cause for termination of this Agreement. 
Regardless of City’s consent, no subletting or assignment shall release Contractor of Contractor’s 
obligation to perform all other obligations to be performed by Contractor hereunder for the term 
of this Agreement. 
 

6.9. Indemnification and Hold Harmless.  Contractor agrees to defend, indemnify, 
hold free and harmless the City, its elected officials, officers, agents and employees, at 
Contractor’s sole expense, from and against any and all claims, actions, suits or other legal 
proceedings brought against the City, its elected officials, officers, agents and employees arising 
out of the performance of the Contractor, its employees, and/or authorized subcontractors, of the 
work undertaken pursuant to this Agreement. The defense obligation provided for hereunder shall 
apply without any advance showing of negligence or wrongdoing by the Contractor, its 
employees, and/or authorized subcontractors, but shall be required whenever any claim, action, 
complaint, or suit asserts as its basis the negligence, errors, omissions or misconduct of the 
Contractor, its employees, and/or authorized subcontractors, and/or whenever any claim, action, 
complaint or suit asserts liability against the City, its elected officials, officers, agents and 
employees based upon the work performed by the Contractor, its employees, and/or authorized 
subcontractors under this Agreement, whether or not the Contractor, its employees, and/or 
authorized subcontractors are specifically named or otherwise asserted to be liable.  
Notwithstanding the foregoing, the Contractor shall not be liable for the defense or indemnification 
of the City for claims, actions, complaints or suits arising out of the sole active negligence or willful 
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misconduct of the City. This provision shall supersede and replace all other indemnity provisions 
contained either in the City’s specifications or Contractor’s Proposal, which shall be of no force 
and effect. 

 
Without limiting the foregoing indemnification obligations, in the event that a court 

determines joint or concurrent negligence or fault of the Contractor and City, their officers, agents 
or employees, liability, if any, shall be apportioned comparatively in accordance with the laws of 
the State of California, with each party bearing the proportionate share of liability attributrable to 
that party’s negligence or fault. The parties agree that determination of each party’s respective 
fault shall be delayed until after the resolution of the underlying claim or claims.  
 
 6.10. Independent Contractor.  Contractor is and shall be acting at all times as an 
independent contractor and not as an employee of City. Contractor shall have no power to incur 
any debt, obligation, or liability on behalf of City or otherwise act on behalf of City as an agent. 
Neither City nor any of its agents shall have control over the conduct of Contractor or any of 
Contractor’s employees, except as set forth in this Agreement. Contractor shall not, at any time, 
or in any manner, represent that it or any of its agents or employees are in any manner agents or 
employees of City. Contractor shall secure, at its sole expense, and be responsible for any and 
all payment of Income Tax, Social Security, State Disability Insurance Compensation, 
Unemployment Compensation, and other payroll deductions for Contractor and its officers, 
agents, and employees, and all business licenses, if any are required, in connection with the 
services to be performed hereunder. Contractor shall indemnify and hold City harmless from any 
and all taxes, assessments, penalties, and interest asserted against City by reason of the 
independent contractor relationship created by this Agreement. Contractor further agrees to 
indemnify and hold City harmless from any failure of Contractor to comply with the applicable 
worker’s compensation laws. City shall have the right to offset against the amount of any fees due 
to Contractor under this Agreement any amount due to City from Contractor as a result of 
Contractor’s failure to promptly pay to City any reimbursement or indemnification arising under 
this paragraph. 
 

6.11.  PERS Eligibility Indemnification.   In the event that Contractor or any employee, 
agent, or subcontractor of Contractor providing services under this Agreement claims or is 
determined by a court of competent jurisdiction or the California Public Employees Retirement 
System (PERS) to be eligible for enrollment in PERS as an employee of the City, Contractor shall 
indemnify, defend, and hold harmless City for the payment of any employee and/or employer 
contributions for PERS benefits on behalf of Contractor or its employees, agents, or 
subcontractors, as well as for the payment of any penalties and interest on such contributions, 
which would otherwise be the responsibility of City. 
  

Notwithstanding any other agency, state or federal policy, rule, regulation, law or 
ordinance to the contrary, Contractor and any of its employees, agents, and subcontractors 
providing service under this Agreement shall not qualify for or become entitled to, and hereby 
agree to waive any claims to, any compensation, benefit, or any incident of employment by City, 
including but not limited to eligibility to enroll in PERS as an employee of City and entitlement to 
any contribution to be paid by City for employer contribution and/or employee contributions for 
PERS benefits. 
 
 6.12. Cooperation. In the event any claim or action is brought against City relating to 
Contractor’s performance or services rendered under this Agreement, Contractor shall render any 
reasonable assistance and cooperation which City might require. 
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6.13. Ownership of Documents.  All findings, reports, documents, information and data 

including, but not limited to, computer tapes or discs, files and tapes furnished or prepared by 
Contractor or any of its subcontractors in the course of performance of this Agreement, shall be 
and remain the sole property of City. Contractor agrees that any such documents or information 
shall not be made available to any individual or organization without the prior consent of City. Any 
use of such documents for other projects not contemplated by this Agreement, and any use of 
incomplete documents, shall be at the sole risk of City and without liability or legal exposure to 
Contractor. City shall indemnify and hold harmless Contractor from all claims, damages, losses, 
and expenses, including attorneys’ fees, arising out of or resulting from City’s use of such 
documents for other projects not contemplated by this Agreement or use of incomplete documents 
furnished by Contractor. Contractor shall deliver to City any findings, reports, documents, 
information, data, in any form, including but not limited to, computer tapes, discs, files audio tapes 
or any other Project related items as requested by City or its authorized representative, at no 
additional cost to the City. 
 
 6.14. Public Records Act Disclosure.  Contractor has been advised and is aware that 
this Agreement and all reports, documents, information and data, including, but not limited to, 
computer tapes, discs or files furnished or prepared by Contractor, or any of its subcontractors, 
pursuant to this Agreement and provided to City may be subject to public disclosure as required 
by the California Public Records Act (California Government Code section 6250 et seq.).  
Exceptions to public disclosure may be those documents or information that qualify as trade 
secrets, as that term is defined in the California Government Code section 6254.7, and of which 
Contractor informs City of such trade secret. The City will endeavor to maintain as confidential all 
information obtained by it that is designated as a trade secret. The City shall not, in any way, be 
liable or responsible for the disclosure of any trade secret including, without limitation, those 
records so marked if disclosure is deemed to be required by law or by order of the Court.   
 
 6.15. Conflict of Interest.  Contractor and its officers, employees, associates and 
subconsultants, if any, will comply with all conflict of interest statutes of the State of California 
applicable to Contractor's services under this agreement, including, but not limited to, the Political 
Reform Act (Government Code sections 81000, et seq.) and Government Code section 1090.  
During the term of this Agreement, Contractor and its officers, employees, associates and 
subconsultants shall not, without the prior written approval of the City Representative, perform 
work for another person or entity for whom Contractor is not currently performing work that would 
require Contractor or one of its officers, employees, associates or subconsultants to abstain from 
a decision under this Agreement pursuant to a conflict of interest statute. 
  
 6.16. Responsibility for Errors.  Contractor shall be responsible for its work and results 
under this Agreement. Contractor, when requested, shall furnish clarification and/or explanation 
as may be required by the City’s representative, regarding any services rendered under this 
Agreement at no additional cost to City. In the event that an error or omission attributable to 
Contractor occurs, then Contractor shall, at no cost to City, provide all necessary design drawings, 
estimates and other Contractor professional services necessary to rectify and correct the matter 
to the sole satisfaction of City and to participate in any meeting required with regard to the 
correction. 
 
 6.17. Prohibited Employment.  Contractor will not employ any regular employee of City 
while this Agreement is in effect. 
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 6.18. Order of Precedence.  In the event of an inconsistency in this Agreement and any 
of the attached Exhibits, the terms set forth in this Agreement shall prevail. If, and to the extent 
this Agreement incorporates by reference any provision of any document, such provision shall be 
deemed a part of this Agreement. Nevertheless, if there is any conflict among the terms and 
conditions of this Agreement and those of any such provision or provisions so incorporated by 
reference, this Agreement shall govern over the document referenced. 
 
 6.19. Costs.  Each party shall bear its own costs and fees incurred in the preparation 
and negotiation of this Agreement and in the performance of its obligations hereunder except as 
expressly provided herein. 
 
 6.20. Binding Effect.  This Agreement binds and benefits the parties and their respective 
permitted successors and assigns. 
 
 6.21. No Third Party Beneficiary Rights.  This Agreement is entered into for the sole 
benefit of City and Contractor and no other parties are intended to be direct or incidental 
beneficiaries of this Agreement and no third party shall have any right in, under or to this 
Agreement. 
 
 6.22. Headings.  Paragraphs and subparagraph headings contained in this Agreement 
are included solely for convenience and are not intended to modify, explain or to be a full or 
accurate description of the content thereof and shall not in any way affect the meaning or 
interpretation of this Agreement.   
 
 6.23. Construction.  The parties have participated jointly in the negotiation and drafting 
of this Agreement and have had an adequate opportunity to review each and every provision of 
the Agreement and submit the same to counsel or other consultants for review and comment. In 
the event an ambiguity or question of intent or interpretation arises with respect to this Agreement, 
this Agreement shall be construed as if drafted jointly by the parties and in accordance with its 
fair meaning. There shall be no presumption or burden of proof favoring or disfavoring any party 
by virtue of the authorship of any of the provisions of this Agreement. 
 
 6.24.  Amendments.  Only a writing executed by the parties hereto or their respective 
successors and assigns may amend this Agreement. 
 
 6.25. Waiver.  The delay or failure of either party at any time to require performance or 
compliance by the other of any of its obligations or agreements shall in no way be deemed a 
waiver of those rights to require such performance or compliance. No waiver of any provision of 
this Agreement shall be effective unless in writing and signed by a duly authorized representative 
of the party against whom enforcement of a waiver is sought. The waiver of any right or remedy 
in respect to any occurrence or event shall not be deemed a waiver of any right or remedy in 
respect to any other occurrence or event, nor shall any waiver constitute a continuing waiver.   
 
 6.26. Severability.  If any provision of this Agreement is determined by a court of 
competent jurisdiction to be unenforceable in any circumstance, such determination shall not 
affect the validity or enforceability of the remaining terms and provisions hereof or of the offending 
provision in any other circumstance. Notwithstanding the foregoing, if the value of this Agreement, 
based upon the substantial benefit of the bargain for any party, is materially impaired, which 
determination made by the presiding court or arbitrator of competent jurisdiction shall be binding, 
then both parties agree to substitute such provision(s) through good faith negotiations. 
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 6.27.   Counterparts.  This Agreement may be executed in one or more counterparts, 
each of which shall be deemed an original. All counterparts shall be construed together and shall 
constitute one agreement.  
 
 6.28. Corporate Authority. The persons executing this Agreement on behalf of the 
parties hereto warrant that they are duly authorized to execute this Agreement on behalf of said 
parties and that by doing so the parties hereto are formally bound to the provisions of this 
Agreement. 
 
 IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed 
by and through their respective authorized officers, as of the date first above written. 
 
CONSULTANT 
       
__________________________________  Date:  __________________________ 
Signature 
 

   
[Name and Title]      
 
 
CITY OF COSTA MESA       
 
__________________________________  Date:  __________________________ 
Lori Ann Farrell Harrison,  
City Mananger 
 
   
ATTEST: 
 
 
__________________________________  
Brenda Green 
City Clerk  
 
 
APPROVED AS TO FORM:  
    
 
__________________________________  Date:  __________________________ 
Kimberly Hall Barlow 
City Attorney       
 
APPROVED AS TO INSURANCE: 
 
__________________________________  Date:  __________________________ 
Ruth Wang  
Risk Management 
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APPROVED AS TO CONTENT: 
 
 
__________________________________  Date:  __________________________ 
Jennifer Rosales 
Project Manager 

 
 

DEPARTMENTAL APPROVAL: 
 
 
__________________________________  Date:  __________________________ 
Raja Sethuraman 
Public Works Director  
 
 
APPROVED AS TO PURCHASING: 
 
 
__________________________________  Date:  __________________________ 
Carol Molina 
Finance Director 
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Cost Proposal / Pricing Options 

 

It should be noted that we have included alternate program pricing that does not include 
Professional Liability Insurance and program pricing that does include this type of coverage.  

Professional Liability is a non-standard for our industry and our insurers have always felt 
unnecessary as it is meant for true professional services such as accounting, legal, medical, 
construction and design.  

We have included our exception to the Professional Liability Insurance requirement and 
reasoning for its this requirement to be waived included in the Forms Section of our response. 
Please see our program pricing with and without this type of coverage.  

 

PRICING WITH PROFESSIONAL LIABILITY INSURANCE 

 2023/2024 (without summer school) - $444,526.00 (Four Hundred Forty-four 
Thousand, Five Hundred Twenty-six Dollars) 

 2023/2024 (WITH summer school) - $452,808.00 (Four Hundred Fifty-two Thousand, 
Eight Hundred Eight Dollars) 

 

PRICING WITHOUT PROFESSIONAL LIABILITY INSURANCE 

 2023/2024 (without summer school) - $320,277.00 (Three Hundred Twenty Thousand 
Two Hundred Seventy-seven Dollars.  

 2023/2024 (WITH summer school) - $328,569.00 (Three Hundred Twenty-eight 
Thousand Five Hundred Sixty-nine Dollars. 
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Proposed Hourly Rate 
with Professional Liability  
WITHOUT summer school 

 
 
As a full service contractor, the hourly rate quoted is a fully loaded rate, meaning all of our costs are 
included in the proposed hourly billing rate. This would include but be not limited to; recruitment, 
background clearance, training, equipment, insurance, supervision and management of the City of 
Costa Mesa, CA  Crossing Guard Program.  
 
Proposed Hourly Rate: Forty-two Dollars and Thirty-six Cents ($42.36) per hour, per guard.  This 
pricing is based upon 18 crossing guards compensated an average of 3.0 hours per day, 1 crossing 
guard compensated an average of 4.3 hours per day, for 180 school days annually. Local field 
supervision and substitute guards are also included in the rate, as are all other costs except as noted 
below.  Based upon 10,494 hours, we project a Not to Exceed price of $444,526 annually. 
 
Invoices for services are mailed every two weeks. Included with each invoice is a Work Summary, 
which details each site, each day and the hours worked at that site. City of Costa Mesa would only 
be billed for Crossing Guard services rendered on designated “school days” unless otherwise 
requested by the City.   
 
The hourly rate does not include additional safety equipment, crosswalk delineators, cones or safety 
devices. If the City should desire any such additional equipment the additional cost would be billed 
to the City.  
 

ACMS Contact Information 
 
Business Address: 10440 Pioneer Blvd, Suite 5 Santa Fe Springs, CA 90670 
Phone numbers: 310.202.8284 or 800.540.9290  
Fax number: 310.202.8325  
Website address: www.thecrossingguardcompany.com 
24 Hour Emergency Dispatch: 877.363.2267  
 
General Manager: Baron Farwell:    baron@thecrossingguardcompany.com 
Vice President of Operations: Patricia Pohl:  pat@thecrossingguardcompany.com 
Director of Marketing: Harlan Sims:     harlan@thecrossingguardcompany.com 
Comptroller: John Varner:   jvarner@thecrossingguardcompany.com 
 
 

 This pricing is valid for a period of  90 days. 
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Proposed Hourly Rate 
WITH Professional Liability  

WITH Summer School 
 
 
As a full service contractor, the hourly rate quoted is a fully loaded rate, meaning all of our costs are 
included in the proposed hourly billing rate. This would include but be not limited to; recruitment, 
background clearance, training, equipment, insurance, supervision and management of the City of 
Costa Mesa, CA  Crossing Guard Program.  
 
Proposed Hourly Rate: Forty-one Dollars and Ninety-five Cents ($41.95) per hour, per guard.  This 
pricing is based upon 18 crossing guards compensated an average of 3.0 hours per day and 1 
crossing guard compensated an average of 4.3 hours per day, for 180 school days annually. This 
pricing includes 5 crossing guards compensated an average of 3.0 hours per day for 20 summer 
school days.  Local field supervision and substitute guards are also included in the rate, as are all 
other costs except as noted below.  Based upon 10,794 hours, we project a Not to Exceed price of 
$452,808 annually. 
 
Invoices for services are mailed every two weeks. Included with each invoice is a Work Summary, 
which details each site, each day and the hours worked at that site. City of Costa Mesa would only 
be billed for Crossing Guard services rendered on designated “school days” unless otherwise 
requested by the City.   
 
The hourly rate does not include additional safety equipment, crosswalk delineators, cones or safety 
devices. If the City should desire any such additional equipment the additional cost would be billed 
to the City.  
 

ACMS Contact Information 
 
Business Address: 10440 Pioneer Blvd, Suite 5 Santa Fe Springs, CA 90670 
Phone numbers: 310.202.8284 or 800.540.9290  
Fax number: 310.202.8325  
Website address: www.thecrossingguardcompany.com 
24 Hour Emergency Dispatch: 877.363.2267  
 
General Manager: Baron Farwell:    baron@thecrossingguardcompany.com 
Vice President of Operations: Patricia Pohl:  pat@thecrossingguardcompany.com 
Director of Marketing: Harlan Sims:     harlan@thecrossingguardcompany.com 
Comptroller: John Varner:   jvarner@thecrossingguardcompany.com 
 
 

 This pricing is valid for a period of  90 days. 
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Proposed Hourly Rate 
WITHOUT Professional Liability 

WITHOUT Summer School 

As a full service contractor, the hourly rate quoted is a fully loaded rate, meaning all of our costs are 
included in the proposed hourly billing rate. This would include but be not limited to; recruitment, 
background clearance, training, equipment, insurance, supervision and management of the City of 
Costa Mesa, CA  Crossing Guard Program.  

Proposed Hourly Rate: Thirty Dollars and Fifty-two Cents ($30.52) per hour, per guard.  This 
pricing is based upon 18 crossing guards compensated an average of 3.0 hours per day and 1 
crossing guard compensated an average of 4.3 hours per day, for 180 school days annually. Local 
field supervision and substitute guards are also included in the rate, as are all other costs except as 
noted below.  Based upon 10,494 hours, we project a Not to Exceed price of $320,277.00 annually. 

Invoices for services are mailed every two weeks. Included with each invoice is a Work Summary, 
which details each site, each day and the hours worked at that site. City of Costa Mesa would only 
be billed for Crossing Guard services rendered on designated “school days” unless otherwise 
requested by the City.   

The hourly rate does not include additional safety equipment, crosswalk delineators, cones or safety 
devices. If the City should desire any such additional equipment the additional cost would be billed 
to the City.  

ACMS Contact Information 

Business Address: 10440 Pioneer Blvd, Suite 5 Santa Fe Springs, CA 90670 
Phone numbers: 310.202.8284 or 800.540.9290  
Fax number: 310.202.8325  
Website address: www.thecrossingguardcompany.com 
24 Hour Emergency Dispatch: 877.363.2267  

General Manager: Baron Farwell: baron@thecrossingguardcompany.com 
Vice President of Operations: Patricia Pohl:  pat@thecrossingguardcompany.com 
Director of Marketing: Harlan Sims:    harlan@thecrossingguardcompany.com 
Comptroller: John Varner:  jvarner@thecrossingguardcompany.com 

 This pricing is valid for a period of  90 days. 
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Proposed Hourly Rate 
WITHOUT Professional Liability  

WITH Summer School 
 
 
As a full service contractor, the hourly rate quoted is a fully loaded rate, meaning all of our costs are 
included in the proposed hourly billing rate. This would include but be not limited to; recruitment, 
background clearance, training, equipment, insurance, supervision and management of the City of 
Costa Mesa, CA  Crossing Guard Program.  
 
Proposed Hourly Rate: Thirty Dollars and Forty-four Cents ($30.44) per hour, per guard.  This 
pricing is based upon 18 crossing guards compensated an average of 3.0 hours per day and 1 
crossing guard compensated an average of 4.3 hours per day, for 180 school days annually. This 
pricing includes 5 crossing guards compensated an average of 3.0 hours per day for 20 summer 
school days.  Local field supervision and substitute guards are also included in the rate, as are all 
other costs except as noted below.  Based upon 10,794 hours, we project a Not to Exceed price of 
$328,569 annually. 
 
Invoices for services are mailed every two weeks. Included with each invoice is a Work Summary, 
which details each site, each day and the hours worked at that site. City of Costa Mesa would only 
be billed for Crossing Guard services rendered on designated “school days” unless otherwise 
requested by the City.   
 
The hourly rate does not include additional safety equipment, crosswalk delineators, cones or safety 
devices. If the City should desire any such additional equipment the additional cost would be billed 
to the City.  
 

ACMS Contact Information 
 
Business Address: 10440 Pioneer Blvd, Suite 5 Santa Fe Springs, CA 90670 
Phone numbers: 310.202.8284 or 800.540.9290  
Fax number: 310.202.8325  
Website address: www.thecrossingguardcompany.com 
24 Hour Emergency Dispatch: 877.363.2267  
 
General Manager: Baron Farwell:    baron@thecrossingguardcompany.com 
Vice President of Operations: Patricia Pohl:  pat@thecrossingguardcompany.com 
Director of Marketing: Harlan Sims:     harlan@thecrossingguardcompany.com 
Comptroller: John Varner:   jvarner@thecrossingguardcompany.com 
 
 

 This pricing is valid for a period of  90 days. 
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CITY OF COSTA MESA

Agenda Report

77 Fair Drive
Costa Mesa, CA 92626

File #: 23-1326 Meeting Date: 8/1/2023

TITLE:

APPEAL OF PLANNING APPLICATION 22-04 FOR A RETAIL CANNABIS STOREFRONT
BUSINESS LOCATED AT 2790 HARBOR BOULEVARD, SUITES 107, 109, AND 115 (FROM THE
EARTH)

DEPARTMENT: ECONOMIC AND DEVELOPMENT SERVICES DEPARTMENT /
PLANNING DIVISION

PRESENTED BY: MICHELLE HALLIGAN, CONTRACT PLANNER

CONTACT INFORMATION: MICHELLE HALLIGAN, CONTRACT PLANNER, (714) 754-5608

RECOMMENDATION:

Staff recommends the City Council:
1. Uphold the Planning Commission’s decision and adopt a Resolution to deny Planning Application

22-04; or

2. Overturn the Planning Commission’s decision and adopt a Resolution to approve Planning
Application 22-04, subject to City Council findings and conditions of approval.
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City of Costa Mesa 

Agenda Report 

  

77 Fair Drive 
Costa Mesa, CA 92626 

Item #: 23-1326 Meeting Date: 8/01/2023 

TITLE: APPEAL OF PLANNING APPLICATION 22-04 FOR A RETAIL CANNABIS STOREFRONT 
BUSINESS LOCATED AT 2790 HARBOR BOULEVARD, SUITES 107, 109, AND 115 (FROM THE 
EARTH) 

DEPARTMENT: ECONOMIC AND DEVELOPMENT SERVICES DEPARTMENT / PLANNING 

DIVISION 

  

PRESENTED BY: MICHELLE HALLIGAN, CONTRACT PLANNER 
  

  CONTACT INFORMATION: MICHELLE HALLIGAN, CONTRACT PLANNER, (714) 754-5608 

RECOMMENDATION: 
 

Staff recommends the City Council: 

1. Uphold the Planning Commission’s decision and adopt a Resolution to deny Planning Application 

22-04; or 

2. Overturn the Planning Commission’s decision and adopt a Resolution to approve Planning 

Application 22-04, subject to City Council findings and conditions of approval. 

 

APPLICANT OR AUTHORIZED AGENT: 

 

The authorized agent is Dan Zaharoni on behalf of DBO Investments CM dba From the Earth, and the 

property owner, Tri-Harmony Properties, LLC. 

 

BACKGROUND: 
 
Project Site / Environs 
 
The subject property is located at 2790 Harbor Boulevard, Suites 107, 109, and 115. The property is 
bounded by Harbor Boulevard to the west, Adams Avenue to the north, and Peterson Place to the 
east. The site is zoned C1 (Local Business District) and is surrounded by commercially-zoned 
properties (C1 and C2, General Business District) and a residentially-zoned property across Peterson 
Place (R3 – Multi-Family Residential High Density and R3 – Multiple Family Residential District). The 
site has a General Plan Land Use Designation of General Commercial. 

Existing development on the subject property consists of a 24,603-square-foot, three-story multi-
tenant commercial building. The subject property shares a surface parking lot with the adjacent 
commercially zoned properties at 2706, 2710, 2730, and 2750 Harbor Boulevard. Vehicular access is 
provided to these properties by multiple driveways, including two along Harbor Boulevard, one along 
Adams Avenue, and three along Peterson Place. 
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Application Request 
 
The applicant requests a Conditional Use Permit (CUP) to establish “From the Earth,” a retail cannabis 
storefront business with delivery. The proposed storefront would occupy three contiguous first floor 
suites totaling 2,157 square feet (Suites 107, 109, and 115). The combined suites have frontage on 
both Harbor Boulevard and Adams Avenue. The proposed hours of operation are 9 AM to 9 PM, seven 
days a week.  

 
Planning Commission Denial 
 
The application was heard by the Planning Commission on May 22, 2023. After receiving staff’s 
presentation, the Planning Commission asked staff questions and then opened the public hearing. 
During the public hearing, the applicant provided a PowerPoint presentation and the Planning 
Commission subsequently asked the applicant questions. The Planning Commission then opened the 
public hearing and considered public comment.  

Public Comment 
 
During the public hearing, approximately ten members of the public spoke in opposition to the project, 
expressing concerns regarding retail cannabis operations at this location, and displacement of the 
existing Beauty Salon that currently occupies Suite 115. One member of the public spoke in support 
of the application. In addition, the Planning Commission considered written public comments. The 
applicant provided three letters of support that were attached to the staff report as part of the Applicant 
Letter. Two comment letters were also submitted to the City prior to the Planning Commission hearing, 
one in opposition to the proposed use and one that requested adding several conditions of approval 
(see Attachment 6 – Planning Commission Public Comments). 
 
Decision 

After considering public comment and closing the public hearing, the Planning Commission voiced 
specific concerns in regard to non-compliance with the Conditional Use Permit required findings 
[CMMC Section 13-29 (g)(2)(b)] in that: (1) during the public hearing, the applicant presented (both 
verbally and in presentation form) that the cannabis use would associate with a local youth sporting 
organization, and the Commission believed that this constituted a conflict with the health, safety and 
general welfare of the public by associating a business that specializes in the sale of cannabis with 
the City’s youth population; and (2) the Commission raised a concern that the proposed new business 
operation would result in a currently operating business (Angel’s Beauty Salon) to cease operation at 
its existing location. When the Planning Commission requested clarification about the status of the 
existing business during the public hearing, the applicant was unclear of the existing business’ future 
status. The Commission further indicated that granting the Conditional Use Permit would not be 
consistent with General Plan Land Use Element Policy LU-6.7, to “Encourage new and retain existing 
businesses that provide local shopping and services”, in that an existing business would not be 
retained as a result of the proposed new business.   

After careful consideration, the Planning Commission Chairman made a motion which was seconded 
by the Vice-Chairman to continue the item to investigate further the Planning Commission’s 
aforementioned concerns prior to making a final decision. However, that motion failed and an 
alternative motion was made for denial of the project. The application was denied on a five to two vote. 
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The final denial Resolution reflecting the May 22, 2023 Planning Commission action is provided as 
Attachment 4 to this report. The meeting minutes and public comments considered by the Planning 
Commission are provided as Attachment 5 and Attachment 6, respectively.  
 
Links to the staff report and meeting video for the May 22, 2023 Planning Commission hearing are 
provided below: 

 Staff Report & Attachments – 
https://costamesa.legistar.com/LegislationDetail.aspx?ID=6214490&GUID=729E7C3B-A5BD-480D-
9590-5A06C301479F 
 

 Video – 

https://costamesa.granicus.com/player/clip/3995?view_id=14&redirect=true&h=4da1bd57d4293cb8a
9aad3a18ccf31c7 
 
Appeal of Planning Commission’s Decision to Deny the Application 

On May 30, 2023, an appeal of Planning Commission’s denial of the project was filed by Dan Zaharoni, 
an owner of the proposed cannabis establishment. The appeal application and supplemental 
information is included as Attachment 3 to this report 

 
ANALYSIS: 

 
Pursuant to CMMC Section 13-10(i)(2)(c), the Planning Commission has the authority to “approve, 
conditionally approve or deny applications for conditional use permits...” Additionally and pursuant to 
CMMC Sections 13-28(B) and 13-200.93(c)(1), subject to the approval of the Planning Commission, 
a CUP is required for the establishment of cannabis retail storefronts in a commercial zone. All 
cannabis operators in Costa Mesa are required to obtain a Conditional Use Permit (CUP). As defined 
in the CMMC, a CUP is “a discretionary approval usually granted by the Planning Commission which 
allows a use or activity not allowed as a matter of right, based on specified findings”. Unlike uses that 
are listed in the CMMC that are permitted “by-right”, a use that requires a CUP necessitates the 
Planning Commission to use their collective judgment to determine whether a proposed project meets 
the required CUP findings and should be approved. 
 
Required CUP Findings 

CMMC Title 13, Section 13-29(g), requires that the Planning Commission consider and make the 
following specific findings in conjunction with a CUP review:  

 The proposed development or use is substantially compatible with developments in the same 
general area and would not be materially detrimental to other properties within the area;  

 

 Granting the conditional use permit will not be materially detrimental to the health, safety and 
general welfare of the public or otherwise injurious to property or improvements within the 
immediate neighborhood; and 

 

 Granting the conditional use permit will not allow a use, density or intensity which is not in 
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accordance with the General Plan designation and any applicable specific plan for the property. 

If all of the above findings cannot be made, the Planning Commission is obligated to deny the request. 
In this case, the Planning Commission determined that they could not make two of the required 
Conditional Use Permit findings. Specifically, the Planning Commission could not make the finding 
that granting the conditional use permit would not be materially detrimental to the health, safety and 
general welfare of the public or otherwise injurious to property or improvements within the immediate 
neighborhood, and granting the conditional use permit would not allow a use, density or intensity which 
is not in accordance with the General Plan designation and any applicable specific plan for the 
property.  

Issued Raised In The Appeal 

The applicant submitted an appeal of the Planning Commission decision to deny the application (refer 
to Attachment 3). In summary, the applicant (appellant) has stated four reasons for the appeal, which 
include: (1) that the Beauty Salon is on a month-to-month lease and has no right to stay beyond 30 
days; (2) that one of the Commissioners had an impermissible conflict of interest; (3) that one of the 
Commissioners had a personal relationship with the Beauty Salon which was not disclosed and that 
Commissioner should have recused himself; and (4) the basis of the Planning Commission denying 
the application because of the applicant’s association with the City’s youth organization is not an 
appropriate basis for denial.  

It should be noted after receiving the appeal application which indicated the existing Beauty Salon 
had a new lease arrangement, staff requested more information from the applicant. On Wednesday, 
June 28, 2023, the property owner provided a relocation and lease extension agreement that allows 
the existing Salon to relocate to another first-floor space at the subject property for a five-year term. 
The applicant did not provide this information previously because the relocation and lease extension 
agreement was not signed until June 28, 2023.  However, the Council may consider this information 
in their “de novo” review of the application. 
 
City Council “De Novo” Hearing 

Pursuant to CMMC Title 2, Chapter 9, Appeal and Review Procedures, the City Council shall conduct 
a new or “de novo” review of the matter being appealed. The City Council may exercise its 
independent judgment and discretion in making a decision, and the appeal hearing is not limited to 
the grounds stated for the appeal or the evidence that was previously presented to the Planning 
Commission. Nevertheless, there shall be a presumption that the decision made by the Planning 
Commission was reasonable, valid, and not an abuse of discretion; and the appellant shall have the 
burden of proof of demonstrating otherwise by a preponderance of the evidence presented. The City 
Council’s decision on the matter is the final decision. 
 
ENVIRONMENTAL DETERMINATION: 
 
Per CEQA Guidelines Section 15270(a), CEQA does not apply to projects which a public agency 
rejects or disapproves. However, if the City Council desires to approve the proposed use, the project 
is categorically exempt from the provisions of CEQA pursuant to CEQA Guidelines Section 15301 for 
the permitting and/or minor alteration of Existing Facilities, involving negligible or no expansion of the 
existing use. This project site contains an existing commercial building that has been used for 
commercial activities and the application does not propose an increase in floor area. The project also 
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complies with all applicable business operational standards of Title 9 and 13 of the CMMC. 
Furthermore, none of the exceptions that bar the application from a categorical exemption pursuant 
to CEQA Guidelines Section 15300.2 applies. Specifically, the project would not result in a significant 
cumulative impact; would not have a significant effect on the environment due to unusual 
circumstances; would not result in damage to scenic resources; is not located on a hazardous site or 
location; and would not impact any historic resources. 

 

ALTERNATIVES: 
 

The City Council has the following alternatives: 

1. Deny the request. The City Council may uphold the Planning Commission’s decision and adopt a 
Resolution to deny the request (refer to Attachment 1); 

2.  Approve the request, subject to conditions of approval.  The City Council may overturn the Planning 
Commission’s decision and approve the request subject to findings as identified by the City 
Council. A Resolution for approval is provided as Attachment 2 and includes staff recommended 
conditions of approval;  

3.  Remand the request back to the Planning Commission.  
 
FISCAL REVIEW: 
 
There are no fiscal impacts to the City’s General Fund with this agenda item. 
 
LEGAL REVIEW: 
 
The City Attorney’s Office has reviewed this report and approves it as to form. 
 
PUBLIC NOTICE: 
 
Pursuant to Title 13, Section 13-29(d), of the Costa Mesa Municipal Code, three types of public 
notification have been completed no less than 10 days prior to the date of the public hearing: 

1. Mailed notice.  A public notice was mailed to all property owners and occupants within a 500-foot 

radius of the project site.  The required notice radius is measured from the external boundaries of 

the property. (See attached Notification Radius Map.) 

2. On-site posting.  A public notice was posted on each street frontage of the project site. 

3. Newspaper publication.  A public notice was published once in the Daily Pilot newspaper. 

As of the date this report was completed, no written public comments were received in response to 
the City Council hearing notice. Any additional public comments received prior to the August 1, 2023 
City Council meeting will be provided separately. 
 

 CITY COUNCIL GOALS AND PRIORITIES: 
 
This item is administrative in nature.  
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CONCLUSION: 
 
The proposed use is a cannabis storefront business with delivery that would be located at 2790 Harbor 
Boulevard, Suites 107, 109, and 115. The application was denied by the City’s Planning Commission 
on the basis that it could not make the required findings for granting a Conditional Use Permit. 
Subsequently, the applicant appealed that decision and provided supplemental information.  
 
The City Council’s review of the application is “de novo”. Staff recommends that the City Council 
uphold the Planning Commission’s decision and adopt a Resolution to deny the request; or overturn 
the Planning Commission’s decision and adopt a Resolution to approve the request, subject to findings 
and conditions of approval. 
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ATTACHMENT 1 

Resolution No. 2023-xx Page 1 of 3 

RESOLUTION NO. 2023-xx 
 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF COSTA MESA, 
CALIFORNIA, TO UPHOLD THE PLANNING COMMISSION’S DECISION AND DENY 
PLANNING APPLICATION 22-04 FOR A RETAIL CANNABIS STOREFRONT 
BUSINESS WITH DELIVERY LOCATED AT 2790 HARBOR BOULEVARD, SUITES 
107, 109, AND 115 (FROM THE EARTH) 
 
   THE CITY COUNCIL OF THE CITY OF COSTA MESA HEREBY FINDS AND 

DECLARES AS FOLLOWS: 

 WHEREAS, Planning Application 22-04 was filed by Dan Zaharoni representing 

DBO Investments CM, LLC, the authorized agent for the property owner, Tri-Harmony 

Properties, LLC, requesting approval of the following:  

A Conditional Use Permit to operate a storefront retail and cannabis delivery 

business within an existing 2,157-square-foot first floor commercial space within a 

multiple-tenant commercial building located at 2790 Harbor Boulevard (Suites 107, 

109 and 115). The business would sell pre-packaged cannabis and pre-packaged 

cannabis products directly to customers onsite and through delivery, subject to 

conditions of approval and other City and State requirements;  

 WHEREAS, a duly noticed public hearing was held by the Planning Commission 

on May 22, 2023 with all persons having the opportunity to speak for and against the 

proposal, and the project was denied by the Planning Commission on a 5-2 vote; 

 WHEREAS, an appeal of the Planning Commission’s denial of the project was filed 

on May 30, 2023; 

 WHEREAS, a duly noticed public hearing was held by the City Council on August 

1, 2023 with all persons having the opportunity to speak for and against the appeal;

 WHEREAS, pursuant to the California Environmental Quality Act (CEQA), the 

project is exempt from the provisions of CEQA per CEQA Guidelines Section 15270(a) in 

that CEQA does not apply to projects which a public agency rejects or disapproves; 

 NOW, THEREFORE, based on evidence in the record and the findings contained 

in Exhibit A, the City Council hereby upholds the decision of the Planning Commission to  

DENY Planning Application 22-04. 

 

 

238



Resolution No. 2023-xx Page 2 of 3 

 PASSED AND ADOPTED this 1st day of August, 2023. 
 
 
 
       
      _____________________________ 
      John Stephens, Mayor   
 
 
 
 
ATTEST:     APPROVED AS TO FORM: 
 
 
 
________________________               _____________________________ 
Brenda Green, City Clerk   Kimberly Hall Barlow, City Attorney 
 
 
 
 
STATE OF CALIFORNIA ) 
COUNTY OF ORANGE ) ss 
CITY OF COSTA MESA ) 
 

I, BRENDA GREEN, City Clerk of the City of Costa Mesa, DO HEREBY CERTIFY 
that the above and foregoing is the original of Resolution No. 2023-XX and was duly 
passed and adopted by the City Council of the City of Costa Mesa at a regular meeting 
held on the 1st day of August 2023, by the following roll call vote, to wit: 
 
AYES:  COUNCIL MEMBERS:  
 
NOES: COUNCIL MEMBERS:  
 
ABSENT: COUNCIL MEMBERS:  
 
 
 IN WITNESS WHEREOF, I have hereby set my hand and affixed the seal of the 
City of Costa Mesa this 2nd day of August 2023. 
 
 
 
_________________________________ 
Brenda Green, City Clerk 
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EXHIBIT A 
FINDINGS 
 
A.  Pursuant to CMMC Section 13-29(g), when granting approval of an application for a 

conditional use permit, the Planning Commission shall find that based on the 
evidence presented in the record, the proposed project substantially meets the Costa 
Mesa Municipal Code Conditional Use Permit required findings. The Applicant failed 
to meet its’ burden to demonstrate that the proposed project would operate in a 
manner that would comply with all of the requirements of Section 13-29(g)(2),  
therefore, the Planning Commission was unable to make the required findings to 
approve the proposed use. 
 
During the May 22, 2023 public hearing, the Planning Commission voiced specific 
concerns in regard to non-compliance with the Conditional Use Permit required 
findings in that: (1) during the public hearing, the applicant presented (both verbally 
and in presentation form) that the cannabis use would associate with a local youth 
sporting organization, and the Commission believed that this constituted a conflict 
with the health, safety and general welfare of the public by associating a business 
that specializes in the sale of cannabis with the City’s youth population; and (2) the 
Commission raised a concern that the proposed new business operation would result 
in a currently operating business (Angel’s Beauty Salon) to cease operation at its 
existing location. When the Planning Commission requested clarification about the 
status of the existing business during the public hearing, the applicant was unclear 
of the existing business’ future status. The Commission further indicated that 
granting the conditional use permit would not be consistent with General Plan Land 
Use Element Policy LU-6.7, to “Encourage new and retain existing businesses that 
provide local shopping and services”, in that an existing business would not be 
retained as a result of the proposed new business. 
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Resolution No. 2023-xx Page 1 of 15 

RESOLUTION NO. 2023-xx 
 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF COSTA MESA, 
CALIFORNIA, TO OVERTURN THE PLANNING COMMISSION’S DECISION AND 
APPROVE PLANNING APPLICATION 22-04 FOR A RETAIL CANNABIS 
STOREFRONT BUSINESS WITH DELIVERY LOCATED AT 2790 HARBOR 
BOULEVARD, SUITES 107, 109, AND 115 (FROM THE EARTH) 
 
   THE CITY COUNCIL OF THE CITY OF COSTA MESA HEREBY FINDS AND 

DECLARES AS FOLLOWS: 

 WHEREAS, Planning Application 22-04 was filed by Dan Zaharoni representing 

DBO Investments CM, LLC, the authorized agent for the property owner, Tri-Harmony 

Properties, LLC, requesting approval of the following:  

A Conditional Use Permit to operate a storefront retail and cannabis delivery 

business within an existing 2,157-square-foot first floor commercial space within a 

multiple-tenant commercial building located at 2790 Harbor Boulevard (Suites 107, 

109 and 115). The business would sell pre-packaged cannabis and pre-packaged 

cannabis products directly to customers onsite and through delivery, subject to 

conditions of approval and other City and State requirements;  

 WHEREAS, a duly noticed public hearing was held by the Planning Commission 

on May 22, 2023 with all persons having the opportunity to speak for and against the 

proposal, and the project was denied by the Planning Commission on a 5-2 vote; 

 WHEREAS, an appeal of the Planning Commission’s denial of the project was filed 

on May 30, 2023; 

 WHEREAS, a duly noticed public hearing was held by the City Council on August 

1, 2023 with all persons having the opportunity to speak for and against the appeal;

 WHEREAS, pursuant to the California Environmental Quality Act (CEQA), the 

project is exempt from the provisions of CEQA per Section 15301 (Class 1), for Existing 

Facilities; 

 NOW, THEREFORE, based on evidence in the record and the findings contained 

in Exhibit A, and subject to the conditions of approval contained within Exhibit B, the City 

Council hereby overturns the decision of the Planning Commission and APPROVES 

Planning Application 22-04.   
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 PASSED AND ADOPTED this 1st day of August, 2023. 
 
 
 
       
      _____________________________ 
      John Stephens, Mayor   
 
 
 
 
ATTEST:     APPROVED AS TO FORM: 
 
 
 
________________________               _____________________________ 
Brenda Green, City Clerk   Kimberly Hall Barlow, City Attorney 
 
 
 
 
STATE OF CALIFORNIA ) 
COUNTY OF ORANGE ) ss 
CITY OF COSTA MESA ) 
 

I, BRENDA GREEN, City Clerk of the City of Costa Mesa, DO HEREBY CERTIFY 
that the above and foregoing is the original of Resolution No. 2023-XX and was duly 
passed and adopted by the City Council of the City of Costa Mesa at a regular meeting 
held on the 1st day of August 2023, by the following roll call vote, to wit: 
 
AYES:  COUNCIL MEMBERS:  
 
NOES: COUNCIL MEMBERS:  
 
ABSENT: COUNCIL MEMBERS:  
 
 
 IN WITNESS WHEREOF, I have hereby set my hand and affixed the seal of the 
City of Costa Mesa this 2nd day of August 2023. 
 
 
 
_________________________________ 
Brenda Green, City Clerk 
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EXHIBIT A 
FINDINGS 
 
A.  Pursuant to CMMC Section 13-29(g), when granting an application for a conditional 

use permit, the review authority shall find that the evidence presented in the 
administrative record substantially meets required findings. The proposed project 
complies with Costa Mesa Municipal Code Section 13-29(g)(2), as indicated below: 
  
Finding: The proposed development or use is substantially compatible with 
developments in the same general area and would not be materially detrimental to other 
properties within the area.  
 
Facts in Support of Finding: [to be provided] 
 
Finding: Granting the conditional use permit will not be materially detrimental to the 
health, safety and general welfare of the public or otherwise injurious to property or 
improvements within the immediate neighborhood.  

Facts in Support of Finding: [to be provided] 
 
Finding: Granting the conditional use permit will not allow a use, density or intensity 
which is not in accordance with the General Plan designation and any applicable 
specific plan for the property.  
 
Facts in Support of Finding: [to be provided] 
 

B.  The project is categorically exempt from the provisions of the California 
Environmental Quality Act (CEQA) pursuant to CEQA Guidelines Section 15301, for 
the permitting and/or minor alteration of Existing Facilities, involving negligible or no 
expansion of the existing or prior use. This project site contains an existing 
commercial building that has been used continuously for commercial activities. The 
application does not propose an increase in commercial floor area or otherwise 
expand the prior commercial use. The project is consistent with the applicable 
General Plan land use designation and policies as well as with the applicable zoning 
designation and regulations. Furthermore, none of the exceptions that bar the 
application of a categorical exemption pursuant to CEQA Guidelines Section 15300.2 
applies. Specifically, the project would not result in a cumulative impact; would not 
have a significant effect on the environment due to unusual circumstances; would 
not result in damage to scenic resources; is not located on a hazardous site or 
location; and would not impact any historic resources. 
  

C.  The project is subject to a traffic impact fee, pursuant to Chapter XII, Article 3 
Transportation System Management, of Title 13 of the Costa Mesa Municipal Code. 
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EXHIBIT B 
 

CONDITIONS OF APPROVAL  
 

General 
 
Plng. 1.  The use of this property as a cannabis storefront business shall comply 

with the approved plans and terms described in the resolution, these 
conditions of approval, and applicable sections of the Costa Mesa 
Municipal Code (CMMC). The City Council or Planning Commission may 
modify or revoke any planning application based on findings related to public 
nuisance and/or noncompliance with conditions of approval [Title 13, Section 
13-29(o)]. 

 2.  Approval of the planning/zoning application is valid for two years from the 
effective date of this approval and will expire at the end of that period unless 
the applicant establishes the use by one of the following actions: 1)   a 
building permit has been issued and construction has commenced, and has 
continued to maintain a valid building permit by making satisfactory progress 
as determined by the Building Official, 2) a certificate of occupancy has been 
issued, or 3) the use is established and a business license has been issued. 
A time extension can be requested no less than 30 days or more than sixty 
(60) days before the expiration date of the permit and submitted with the 
appropriate fee for review to the Planning Division. The Director of 
Development Services may extend the time for an approved permit or 
approval to be exercised up to 180 days subject to specific findings listed in 
Title 13, Section 13-29 (k) (6). Only one request for an extension of 180 days 
may be approved by the Director. Any subsequent extension requests shall 
be considered by the original approval authority. 

 3.  No person may engage in any cannabis business or in any cannabis activity 
within the City including delivery or sale of cannabis or a cannabis product 
unless the person: 
a. Has a valid Cannabis Business Permit from the City; 
b. Has paid all Cannabis Business Permit and all application fees and 

deposits established by resolution of the City Council, including annual 
Community Improvement Division inspection deposits; 

c. Has obtained all applicable planning, zoning, building, and other 
applicable permits from the relevant governmental agency which may 
be applicable to the zoning district in which such cannabis business 
intends to operate; 

d. Has obtained a City business license pursuant to Chapter I of the 
Municipal Code; 

e. Is in compliance with all requirements of the Community Improvement 
Division regarding the property; 

f. Has obtained any and all licenses required by State law and/or 
regulations; and  

g. Has satisfied all CUP conditions of approval. 
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 4.  Any change in the operational characteristics of the use shall be subject to 
Planning Division review and may require an amendment to the Conditional 
Use Permit, subject to either Zoning Administrator, Planning Commission or 
City Council approval, depending on the nature of the proposed change.  

 5.  No cultivation of cannabis is allowed anywhere on the premises. 
 6.  The uses authorized by this Conditional Use Permit must be conducted in 

accordance with all applicable State and local laws, including, but not 
limited to compliance with the most current versions of the provisions of 
the California Code of Regulations that regulate the uses permitted hereby.  
Any violation thereof shall be a violation of the conditions of this permit and 
may be cause for revocation of this permit. 

 7.  Except for operations allowed by this Conditional Use Permit and under an 
active Cannabis Business Permit and State Type 10 license, no permit 
holder or any of its employees shall sell, distribute, furnish, and/or 
otherwise provide any cannabis or cannabis product to any person, firm, 
corporation, group or any other entity, unless that person or entity is a 
lawful, bona fide customer, or it possesses all currently valid permits and/or 
licenses required by both the State of California and applicable local 
governmental entity to lawfully receive such cannabis and to engage in a 
“cannabis activity” as defined by Costa Mesa Municipal Code sec. 9-485. 
The permit holder shall verify that the recipient, regardless of where it is 
located, of any cannabis or cannabis product sold, distributed, furnished, 
and/or otherwise provided by or on behalf of the permit holder, possesses 
all required permits and/or licenses therefor. 

 8.  The applicant, the property owner and the operator (collectively referred to 
as “indemnitors”) shall each jointly and severally defend, indemnify, and 
hold harmless the City, its elected and appointed officials, agents, officers 
and employees from any claim, legal action, or proceeding (collectively 
referred to as "proceeding") brought against the City, its elected and 
appointed officials, agents, officers or employees arising out of City's 
approval of the project, including but not limited to any proceeding under 
the California Environmental Quality Act. The indemnification shall include, 
but not be limited to, damages, fees and/or costs awarded against the City, 
if any, and cost of suit, attorney's fees, and other costs, liabilities and 
expenses incurred in connection with such proceeding whether incurred 
by the applicant, the City and/or the parties initiating or bringing such 
proceeding. This indemnity provision shall include the indemnitors’ joint 
and several obligation to indemnify the City for all the City's costs, fees, 
and damages that the City incurs in enforcing the indemnification 
provisions set forth in this section. 

 9.  If any section, division, sentence, clause, phrase or portion of this approval 
is for any reason held to be invalid or unconstitutional by a decision of any 
court of competent jurisdiction, such decision shall not affect the validity of 
the remaining provisions. 

 10.  The use shall operate in accordance with the approved Security Plan. Any 
changes to the Security Plan must be submitted to the Planning Division with 
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a written explanation of the changes. If the Director determines that changes 
are substantial, a modification to the Cannabis Business Permit and/or 
amendment to the CUP may be required. 

 11.  A parking and security management plan, including techniques described in 
Operational Condition of Approval No. 7, must be approved by the Director 
of Economic and Development Services or designee prior to any grand 
opening or other high volume event on the subject property. 

Bldg. 12.  Development shall comply with the requirements of the following adopted 
codes: 2022 California Residential Code, 2022 California Building Code, 
2022  California Electrical Code, 2022 California Mechanical Code, 2022 
California Plumbing Code, 2022 California Green Building Standards Code 
and  2022 California Energy Code (or the applicable adopted, California 
Residential Code, California Building Code, California Electrical Code, 
California Mechanical Code, California Plumbing Code, California Green 
Building Standards and California Energy Code  at the time of plan 
submittal or permit issuance) and California Code of Regulations also 
known as the California Building Standards Code, as amended by the City 
of Costa Mesa. Requirements for accessibility to sites, facilities, buildings 
and elements by individuals with disability shall comply with chapter 11B 
of the 2022 California Building Code. 

CBP 13.  The operator shall maintain a valid Cannabis Business Permit and a valid 
Business License at all times. The Cannabis Business Permit application 
number associated with this address is MQ-21-40 Upon issuance, the 
Cannabis Business Permit will be valid for a two-year period and must be 
renewed with the City prior to its expiration date, including the payment of 
permit renewal fees. No more than one Cannabis Business Permit may be 
issued to this property. 

 14.  The use shall operate in accordance with the approved Business Plan. Any 
changes to the Business Plan must be submitted to the Planning Division 
with a written explanation of the changes. If the Director determines that 
changes are substantial, a modification to the Cannabis Business Permit 
and/or amendment to the CUP may be required. 

 15.  A Cannabis Business Permit may be revoked upon a hearing by the 
Director of Economic and Development Services or designee pursuant to 
Section 9-120 of the CMMC for failing to comply with the terms of the 
permit, the applicable provisions of the CMMC, State law or regulation 
and/or any condition of any other permit issued pursuant to this code.  
Revocation of the Cannabis Business Permit shall trigger the City’s 
proceedings to revoke the Conditional Use Permit and its amendments. 
The Conditional Use Permit granted herein shall not be construed to allow 
any subsequent owner/operator to continue operating under PA-22-04# 
until a valid new Cannabis Business Permit is received from the City of 
Costa Mesa. 

 16.  A change in ownership affecting an interest of 51 or more percent, or an 
incremental change in ownership that will result in a change of 51 or more 
percent over a three year period, shall require submittal and approval of a 
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new Cannabis Business Permit.  A change in ownership that affects an 
interest of less than 51 percent shall require approval of a minor 
modification to the Cannabis Business Permit. 

State 17.  The business must obtain any and all licenses required by State law and/or 
regulation prior to engaging in any cannabis activity at the property. 

 18.  The applicant shall obtain State License Type 10 prior to operating. The 
uses authorized by this Conditional Use Permit must be conducted in 
accordance with all applicable State and local laws, including, but not 
limited to compliance with the most current versions of the provisions of 
the California Code of Regulations that regulate the uses permitted hereby.  
Any violation thereof shall be a violation of the conditions of this permit and 
may be cause for revocation of this permit. 

 19.  Suspension of a license issued by the State of California, or by any of its 
departments or divisions, shall immediately suspend the ability of a 
cannabis business to operate within the City, until the State of California, 
or its respective department or division, reinstates or reissues the State 
license.  Should the State of California, or any of its departments or 
divisions, revoke or terminate the license of a cannabis business, such 
revocation or termination shall also revoke or terminate the ability of a 
cannabis business to operate within the City.  This Conditional Use Permit 
will expire and be of no further force and effect if any State issued license 
remains suspended for a period exceeding six (6) months. Documentation 
of three violations during routine inspections or investigations of 
complaints shall result in the Community Inprovement Division scheduling 
a hearing before the Director of Development Services to consider 
revocation of the Cannabis Business Permit. 

 20.  Third parties are prohibited from providing delivery services for non-
storefront retail. 

 21.  Persons under the age of twenty-one (21) years shall not be allowed on 
the premises of this business, except as otherwise specifically provided for 
by state law and CMMC Section 9-495(h)(6).  It shall be unlawful and a 
violation of this CUP for the owner/operator to employ any person who is 
not at least twenty-one (21) years of age. 

PD 22.  Every manager, supervisor, employee or volunteer of the cannabis 
business must submit fingerprints and other information specified on the 
Cannabis Business Permit for a background check by the Costa Mesa 
Police Department to verify that person’s criminal history. No employee or 
volunteer may commence paid or unpaid work for the business until the 
background checks have been approved. No cannabis business or owner 
thereof may employ any person who has been convicted of a felony within 
the past 7 years, unless that felony has been dismissed, withdrawn, 
expunged or set aside pursuant to Penal Code sections 1203.4, 1000 or 
1385, or who is currently on probation or parole for the sale, distribution, 
possession or manufacture of a controlled substance. 

CID 23.  Should any employee, volunteer or other person who possesses an 
identification badge be terminated or cease their employment with the 
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business, the applicant shall return such identification badge to the City of 
Costa Mesa Community Improvement Division within 24 hours, not 
including weekends and holidays. 

 24.  The property owner and applicant shall use “Crime Prevention Through 
Environmental Design” techniques to reduce opportunities for crime, 
loitering and encampments on the property as deemed appropriate by the 
Community Improvement Manager and Director of Economic and 
Development Services.  

Finance 25.  This business operator shall pay all sales, use, business and other 
applicable taxes, and all license, registration, and other fees and permits 
required under State and local law.  This business operator shall cooperate 
with the City with respect to any reasonable request to audit the cannabis 
business’ books and records for the purpose of verifying compliance with 
the CMMC and this CUP, including but not limited to a verification of the 
amount of taxes required to be paid during any period. 

 26.  The following records and recordkeeping shall be maintained/conducted: 
a. The owner/operator of this cannabis business shall maintain accurate 

books and records, detailing all of the revenues and expenses of the 
business, and all of its assets and liabilities. On no less than an annual 
basis, or at any time upon reasonable request of the City, the 
owner/operator shall file a sworn statement detailing the number of 
sales by the cannabis business during the previous twelve month 
period (or shorter period based upon the timing of the request), 
provided on a per-month basis.  The statement shall also include gross 
sales for each month, and all applicable taxes paid or due to be paid.  

b. The owner/operator shall maintain a current register of the names and 
the contact information (including the name, address, and telephone 
number) of anyone owning or holding an interest in the cannabis 
business, and separately of all the officers, managers, employees, 
agents and volunteers currently employed or otherwise engaged by the 
cannabis business.  The register required by this condition shall be 
provided to the City Manager upon a reasonable request. 

c. The owner/operator shall maintain an inventory control and reporting 
system that accurately documents the present location, amounts, and 
descriptions of all cannabis and cannabis products for all stages of the 
retail sale process.  Subject to any restrictions under the Health 
Insurance Portability and Accountability Act (HIPPA),  the 
owner/operator shall allow City officials to have access to the 
business’s books, records, accounts, together with any other data or 
documents relevant to its permitted cannabis activities, for the purpose 
of conducting an audit or examination. Books, records, accounts, and 
any and all relevant data or documents will be produced no later than 
twenty-four (24) hours after receipt of the City’s request, unless 
otherwise stipulated by the City. 

d. The owner/operator shall have in place a point-of-sale tracking system 

to track and report on all aspects of the cannabis business including, 
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but not limited to, such matters as cannabis tracking, inventory data, 

and gross sales (by weight and by sale).  The owner/operator shall 

ensure that such information is compatible with the City’s record-

keeping systems. The system must have the capability to produce 

historical transactional data for review by the City Manager or 

designees. 

Insp. 27.  The City Manager or designees may enter this business at any time during 
the hours of operation without notice, and inspect the location of this 
business as well as any recordings and records required to be maintained 
pursuant to Title 9, Chapter VI or under applicable provisions of State law. 
If the any areas are deemed by the City Manager or designee to be not 
accessible during an inspection, not providing such access is cause for the 
City to begin a cannabis business permit (CBP) and/or conditional use 
permit (CUP) and/or business license revocation process as prescribed by 
the applicable Municipal Code revocation procedures.     

 28.  The applicant will pay for the inspections according to the adopted Fee 
Schedule. 

 29.  Quarterly Fire & Life Safety Inspections will be conducted by the 
Community Risk Reduction Division to verify compliance with the approved 
operation. The applicant will pay for the inspection according to the 
Additional Required Inspections as adopted in the Fee Schedule. 

 30.  Annual Fire & Life Safety Inspections will be conducted by the Fire Station 
Crew for emergency response pre-planning and site access familiarization. 
The applicant will pay for the inspection according to the adopted Fee 
Schedule. 

 31.  Pursuant to Title 9, Chapter VI, it is unlawful for any person having 
responsibility for the operation of a cannabis business, to impede, obstruct, 
interfere with, or otherwise not to allow, the City to conduct an inspection, 
review or copy records, recordings or other documents required to be 
maintained by a cannabis business under this chapter or under State or 
local law. It is also unlawful for a person to conceal, destroy, deface, 
damage, or falsify any records, recordings or other documents required to 
be maintained by a cannabis business under this chapter or under State 
or local law.  

 
Prior to Issuance of Building Permits 
 
 1.  Plans shall be prepared, stamped and signed by a California licensed 

Architect or Engineer.   
 2.  The conditions of approval and ordinance or code provisions of Planning 

Application 22-04 shall be blueprinted on the face of the site plan as part 
of the plan check submittal package. 

 3.  Prior to the Building Division issuing a demolition permit, the applicant shall 
contact the South Coast Air Quality Management District (AQMD) located 
at: 
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21865 Copley Dr. 
Diamond Bar, CA 91765-4178 
Tel: 909- 396-2000 
 Or visit its website: 
http://www.costamesaca.gov/modules/showdocument.aspx?documentid
=23381. The Building Division will not issue a demolition permit until an 
Identification Number is provided by AQMD. 

 4.  Odor control devices and techniques shall be incorporated to ensure that 
odors from cannabis are not detected outside the subject suites, outside 
the building, nor anywhere on adjacent property or public rights-of-way. 
Building and mechanical permits must be obtained from the Building 
Division prior to work commencing on any part of the odor control system. 

 5.  Plan check submittal shall include air quality/odor control device 
specification sheets, improving the trash enclosure, adding bike racks, and 
parking space design and striping in conformance with CMMC and 
Transportation Division requirements. 

 6.  No signage shall be installed until the owner/operator or its designated 
contractor has obtained permits required from the City. Business 
identification signage shall be limited to that needed for identification only. 
Business identification signage shall not include any references to 
cannabis, whether in words or symbols.  All signs shall comply with the 
CMMC.   

 7.  The plans and business operator shall comply with the requirements of the 
applicable California Fire Code, including any referenced standards as 
amended by the City of Costa Mesa. 

 8.  The Traffic Impact Fee as calculated by the Transportation Services 
Division shall be paid in full.  

 9.  Construction documents shall include a temporary security lighting exhibit 
to ensure the site is secured during construction and to discourage crime, 
vandalism, and illegal encampments. 

 10.  The applicant shall submit a lighting plan to the Planning Division for 
review and approval. The lighting plan shall show locations of all security 
lighting. As determined by the Director of Economic and Development 
Services or their designee, a photometric study may be required to 
demonstrate compliance with the following: (a) lighting levels on the 
property including the parking lot shall be adequate for safety and security 
purposes (generally, at least 1.0 foot candle), (b) lighting design and layout 
shall minimize light spill at the adjacent residential property line and at 
other light-sensitive uses (generally, no more than 0.5-footcandle at the 
property line), and (c) glare shields may be required to prevent light spill. 

 
Prior to Issuance of a Certificate of Use/Occupancy 
 
 1.  The operator, contractors, and subcontractors must have valid business 

licenses to do business in the City of Costa Mesa.  Final occupancy and 
utility releases will not be granted until all such licenses have been obtained. 
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Prior to Issuance of Cannabis Business Permit 
 
 1.  The applicant shall contact the Planning Division for a facility inspection 

and provide a matrix of conditions of approval explaining how each was 
met prior to issuance of a Cannabis Business Permit. 

 2.  The applicant shall pay the public notice fee ($1 per notice post card) and 
the newspaper ad publishing cost. 

 3.  The final Security Plan shall be consistent with the approved building 
plans. 

 4.  Each entrance to the business shall be visibly posted with a clear and 
legible notice stating the following: 
a. That smoking, ingesting, or otherwise consuming cannabis on the 

premises or in the areas adjacent to the cannabis business is prohibited; 
b. That no person under the age of twenty-one (21) years of age is 

permitted to enter upon the premises of the cannabis business unless 
the business holds a retail medical cannabis license (M-license) issued 
by the state; 

c. That loitering by persons outside the facility both on the premises and 
within fifty (50) feet of the premises is prohibited; and 

d. The premise is a licensed cannabis operation approved by the City of 
Costa Mesa. The City may also issue a window/door sticker, which shall 
be visibly posted. 

 5.  The owner/operator shall obtain and maintain at all times during the term 
of the permit comprehensive general liability insurance and comprehensive 
automotive liability insurance protecting the permittee in an amount of not 
less than two million dollars ($2,000,000.00) per occurrence, combined 
single limit, including bodily injury and property damage and not less than 
two million dollars ($2,000,000.00) aggregate for each personal injury 
liability, products-completed operations and each accident, issued by an 
insurance provider admitted and authorized to do business in California and 
shall be rated at least A-:viii in A.M. Best & Company's Insurance Guide.  
Such policies of insurance shall be endorsed to name the City of Costa 
Mesa as an additional insured. Proof of said insurance must be provided to 
the Planning Division before the business commences operations.  Any 
changes to the insurance policy must be submitted to the Planning Division 
within 10 days of the date the change is effective. 

 6.  The applicant shall submit an executed Retail Cannabis Business Permit 
Defense and Indemnity Agreement on a form to be provided by the City. 

 7.  The applicant shall post signs directing the use of consideration such as no 
loud voices, loud music, revving car engines, etc. The location and 
language of the parking lot signs shall be reviewed and approved by the 
Planning Division prior to installation. 

 
Operational Conditions 
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 1.  No product/vendor deliveries to the facility shall occur after 10:00 PM and 
before 7:00 AM. 

 2.  Onsite sales and delivery to customers is limited to the hours between 9:00 
AM and 9:00 PM. 

 3.  The applicant shall submit an updated delivery vehicle list each quarter with 
the quarterly update to the employee roster which is required pursuant to 
the CBP.  The number of delivery vehicles parked onsite shall not exceed 
the number of available onsite parking spaces. Delivery vehicles shall not 
be parked on City streets. 

 4.  At least one security guard shall be onsite at all times.  

 5.  The operator shall maintain free of litter all areas of the property under which 
applicant has control. 

 6.  The use shall be conducted, at all times, in a manner that will allow the quiet 
enjoyment of the surrounding neighborhood. The operator shall institute 
appropriate security and operational measures as necessary to comply with 
this requirement. 

 7.  If parking shortages or other parking-related problems develop, the 
business owner or operator will be required to institute appropriate 
operational measures necessary to minimize or eliminate the problem in a 
manner deemed appropriate by the Director of Economic and Development 
Services or designee.  Temporary or permanent parking management 
strategies include, but are not limited to, reducing operating hours of the 
business, hiring an additional employee trained in traffic control to monitor 
parking lot use and assist with customer parking lot circulation, and 
incentivizing online and phone orders.  

 8.  While working, employees shall not park on residential streets unless doing 
so temporarily to make a cannabis delivery. 

 9.  All employees must wear an identification badge while on the premises of 
the business, in a format prescribed by the City Manager or designee.  
When on the premises, badges must be clearly visible and worn on 
outermost clothing and above the waist in a visible location. 

 10.  The operator shall ensure that all vehicles are properly maintained, all 
delivery drivers have a good driving record, and each driver conducts a 
visual inspection of the vehicle at the beginning of each shift.  

 11.  The operator shall ensure that deliveries are grouped to minimize total 
vehicle trips.  

 12.  During each delivery stop, the delivery vehicle shall be parked in a safe 
manner (i.e., not impeding traffic circulation), the engine shall be turned off 
and the vehicle shall be locked. 

 13.  Delivery/vendor vehicle loading and unloading shall only take place within 
direct unobstructed view of surveillance cameras, located in close proximity 
to the vendor entry door, as shown on an exhibit approved by the Director of 
Economic and Development Services or designee. No loading and unloading 
of cannabis products into or from the vehicles shall take place outside of 
camera view. The security guard shall monitor all on-site loading and 
unloading of vehicles. Video surveillance cameras shall be installed on the 
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exterior of the building with direct views of the vendor entry door and the entire 
parking lot. Any modifications or additional vehicle loading and unloading 
areas shall be submitted to the Director of Economic and Development 
Services or designee for approval. Cannabis products must be transported 
in secured containers between the licensed premise and 
delivery/distribution vehicles. 

 14.  Delivery/vendor vehicle standing, loading and unloading shall be conducted 
so as not to interfere with normal use of streets, sidewalks, driveways and 
on-site parking. 

 15.  The sale, dispensing, or consumption of alcoholic beverages on or about 
the premises is prohibited. 

 16.  No outdoor storage or display of cannabis or cannabis products is permitted 
at any time. 

 17.  Cannabis shall not be consumed on the property at any time, in any form. 

 18.  The owner/operator shall prohibit loitering on and within fifty (50) feet of the 
property. 

 19.  No cannabis or cannabis products, or graphics depicting cannabis or 
cannabis products, shall be visible from the exterior of the property, or on 
any of the vehicles owned or used as part of the cannabis business. 

 20.  The owner or operator shall maintain air quality/odor control devices by 
replacing filters on a regular basis, as specified in the manufacturer 
specifications. 

 21.  If cannabis odor is detected outside the building or suite, the business 
owner or operator shall institute corrective measures necessary to minimize 
or eliminate the problem in a manner deemed appropriate by the Director 
of Economic and Development Services.  

 22.  Cannabis liquid or solid waste must be made unusable and unrecognizable 
prior to leaving a secured storage area and shall be disposed of at facility 
approved to receive such waste. 

 23.  No cannabis products shall be disposed in the onsite trash enclosure. If any 
damaged or expired cannabis products must be disposed, the owner or 
operator shall return the damaged or expired cannabis products to the 
original licensed distributor or vendor and follow all applicable State and 
City regulations. 

 24.  Each transaction involving the exchange of cannabis goods between the 
business and consumer shall include the following information: (1) Date and 
time of transaction; (2) Name and employee number/identification of the 
employee who processed the sale; (3) List of all cannabis goods purchased 
including quantity; and (4) Total transaction amount paid. 

 25.  Waste disposal to the exterior trash enclosure shall be limited between the 
hours of 8 AM and 8 PM to prevent noise impacts to the abutting residential 
zoned property.  

 26.  A staff person shall be required to periodically monitor the exterior including 
the parking lot especially during the evening to ensure customers and vendors 
are using consideration (i.e. abiding by the parking lot signs as conditioned in 
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Cannabis Business Permit Condition No. 7) when entering or leaving the 
business.  
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City of Costa Mesa 

Appeal of Planning Commission Decision: 

$1,220.00 (Tier 1)1 

$3,825.00 (Tier 2)2 

Appeal of Non-Planning Commission Decision: 

$690.00 (Tier 1)1 

$3,825.00 (Tier 2)2 

APPLICATION FOR APPEAL OR REVIEW 
Applicant Name* 

Address 

Phone 

REQUEST FOR: APPEAL REVIEW** 

Decision of which appeal or review is requested: (give application number, if applicable, and the date of the decision, if 
known.) 

Decision by:  

Reasons for requesting appeal or review: 

Date: Signature: 

*If you are serving as the agent for another person, please identify the person you represent and provide proof of authorization.
**Review may be requested only by the City Council or City Council Member.

For office use only – do not write below this line 

SCHEDULED FOR THE CITY COUNCIL/PLANNING COMMISSION MEETING OF: 
If appeal or review is for a person or body other than City Council/Planning Commission, date of hearing of appeal or review 

 Updated  April 2020 

1 Includes owners and/or occupants of a property located within 500 feet of project site (excluding owners and/or occupants of the project site). 

2 Includes the project applicant, owners and/or occupants of the project site, and owners and/or occupants of a property located greater than 500 feet from the project 
site. 
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CITY OF COSTA MESA

Agenda Report

77 Fair Drive
Costa Mesa, CA 92626

File #: 23-1313 Meeting Date: 8/1/2023

TITLE:

RECOMMENDATIONS FROM CITY COUNCIL COMMITTEE LIAISONS REGARDING CITY
COMMITTEES

DEPARTMENT: CITY MANAGER’S OFFICE/CITY CLERK DIVISION

PRESENTED BY: BRENDA GREEN, CITY CLERK

CONTACT INFORMATION: BRENDA GREEN, CITY CLERK, (714) 754-5221

RECOMMENDATION:

Staff recommends that the City Council approve the recommendations of the City Council Committee
Liaisons as follows:

1. Review and approve the City Council Liaisons recommendations on the Committees’ Scopes
of Work (Attachment 1).

2. Streamline all Committees to seven (7) members, through attrition as terms expire, except for
the Active Transportation Committee, Mobile Home Park Advisory Committee and the Traffic
Impact Fee Committee.

3. Consent to the formation of an Ad Hoc Committee (e.g. standing committees, subcommittees,
working groups) upon approval of the City Council Liaison and City Attorney.

4. Request staff to meet with the Costa Mesa Historical Society on a potential merger of the
Society and the Historical Preservation Committee.

5. Approve revised Council Policy 000.2, with City Council’s recommendations to be incorporated
(Attachment 2).

BACKGROUND:

Costa Mesa’s Committees provide a valuable mechanism for residents who have specialized
experience or interest to participate in the City's decision-making process by advising the City
Council on numerous issues. The Committees offer an opportunity for people of all ages, interests,
and backgrounds to interact creatively and assist in making community decisions that will improve
the quality of life in Costa Mesa.

At the April 4, 2023 City Council meeting, after receiving public input, the City Council reviewed
Page 1 of 2
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At the April 4, 2023 City Council meeting, after receiving public input, the City Council reviewed
potential changes to each Committee’s scope, membership, ad hoc committee formation criteria,
alternates, etc. The Mayor then requested for each Committee Liaison to meet with their respective
Committees and provide recommended changes. The detailed recommendations for each
Committee are detailed in Attachment 1.

ANALYSIS:

The City Council Liaisons met with their respective Committees to review and discuss the Scope of
Work, and various issues pertaining to the Committee. The Council Liaisons have put forth their
recommendations for deliberation by the full City Council.

ALTERNATIVES:

City Council may choose to not make the recommended changes or make alternate changes.

FISCAL REVIEW:

There is no fiscal impact associated with this item.

LEGAL REVIEW:

The City Attorney’s Office has reviewed this report and has approved it as to form.

CITY COUNCIL GOALS AND PRIORITIES:

This item is administrative in nature.

CONCLUSION:

Staff recommends that the City Council approve the recommendations of the City Council Committee
Liaisons as follows:

1. Review and approve the City Council Liaisons recommendations on the Committees Scope of
Work.

2. Streamline Committees to seven (7) members, through attrition as terms expire, except for the
Active Transportation Committee, Mobile Home Park Advisory Committee and the Traffic
Impact Fee Committee.

3. Consent to the formation of an Ad Hoc Committee (e.g. standing committees, subcommittees,
working groups) upon approval of the City Council Liaison and City Attorney.

4. Request staff to meet with the Costa Mesa Historical Society on a potential merger of the
Society and the Historical Preservation Committee.

5. Approve revised Council Policy 000.2, with City Council’s recommendations to be
incorporated.

Page 2 of 2
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  Attachment 1 

Finance and Pension Advisory Committee (FiPAC)  
Committee consists of nine (9) regular member positions each serving two-year terms.  
The Committee meets monthly and:  

a. Provides advice to the City Council regarding events and issues which may affect 
the financial status of the City, including proposed state or federal legislation. 

b. Reviews short term and long range financial planning, including retirement benefits 
and/or actuariales and strategies on reducing unfunded liabilities. 

c. Reviews the City's financial documents and statements. 

d. Makes recommendations to the City Council regarding amendments to financial 
policies and processes. 

e. Annually reviews the City's investment policy and recommends any changes, if 
any; and reviews the investment portfolio to ensure compliance with the approved 
investment policy. 

Mayor Stephens recommendations: 

 Advise the City Council in advance of significant votes related to annual financial 
matters as well as other financial matters that arise from time to time.  For instance, 
the FiPAC shall advise the City Council annually on the adoption of the City’s 
budget (both the operating budget and the Capital Improvement Program), the 
allocation of any budget surpluses, the City’s investment performance and policies, 
multi-year forecasts presented by City staff to the City Council, and adjustments 
under consideration at the time of the mid-year budget report. At the request of 
City staff or the City Council, FiPAC shall advise the City Council prior to a vote on 
material financial decisions, including, for example, review of fees to be charged 
by the City, incentive programs and development agreements. The FiPAC’s 
meetings will coincide with the City Council meetings for which the FiPAC will be 
advising the City Council and will be scheduled sufficiently in advance of the City 
Council meeting for the FiPAC to provide thoughtful and meaningful advice in 
writing.   

 No subcommittee of the FiPAC will be formed without the approval of the City 
Council liaison and the City Attorney.  Subcommittees, if any, shall be focused on 
a discrete issue and shall be of limited duration and shall be comprised of fewer 
than a majority of the FiPAC’s members.  

 The FiPAC shall have Seven (7) members and no alternates. Each councilmember 
shall have the opportunity to either nominate a member of the FiPAC or to defer 
his or her nomination to the Council liaison. The Council shall vote on the 
composition of the FiPAC.  

Council Member Harper recommendations: (highlighted are changes) 

 The scope and purpose of the FiPAC shall be to advise the City Council in advance 
of significant votes related to annual significant financial matters as well as other 
financial matters that arise from time to time. For instance, the FiPAC shall advise 
the City Council annually on the adoption of the City’s budget (both the operating 
budget and the Capital Improvement Program), the allocation of any budget 
surpluses, the City’s investment performance and policies, multi-year forecasts 
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presented by City staff to the City Council, and adjustments under consideration 
at the time of the mid-year budget report. At the request of City staff or the City 
Council, FiPAC shall advise the City Council prior to a vote on material financial 
decisions, including, for example, review of fees to be charged by the City, 
incentive programs and development agreements.  This will require that City staff 
inform Council members of upcoming agenda item well in advance of the Council 
meeting.  FiPAC will then provide a memorandum in advance of the Council 
meeting as to their recommendation on the issue. FiPAC must agree in majority 
on the opinion of the recommendation. The FiPAC’s meetings will coincide with 
the City Council meetings for which the FiPAC will be advising the City Council 
and will be scheduled sufficiently in advance of the City Council meeting for the 
FiPAC to provide thoughtful and meaningful advice in writing.   

 No subcommittee of the FiPAC will be formed without the approval of the City 

Council liaison and the City Attorney.  Subcommittees, if any, shall be focused on 

a discrete issue and shall be of limited duration and shall be comprised of fewer 

than a majority of the FiPAC’s members.  

 The FiPAC shall have Seven (7) members and no alternates.  Each 

councilmember shall have the opportunity to either nominate a member of the 

FiPAC or to defer his or her nomination to the Council liaison.  The Council shall 

vote on the composition of the FiPAC. 
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Animal Services Committee  
This Committee consists of seven (7) regular members and two (2) alternate positions, 

each serving two-year terms.  The Committee meets every other month and:  

a. Provides the City with recommendations to improve animal services throughout 

the City, including pet licensing, animal shelter and adoption services, and 

responsible pet ownership. 

b. Support animal related community events, such as pet adoptions, vaccination 

clinics, micro-chipping, etc.  

c. Serves as a liaison to the Police Department and California Department of Fish & 

Wildlife to sponsor coyote public education and related wildlife programs.  

d. Provides advice regarding the release of live animals within City Limits. 

Mayor Stephens recommends: 

 The objectives of the Animal Services Committee (the “ASC”) are to provide advice 
and recommendations to the City Council on animal services issues and to 
promote pet licensing, assist with planning and execution of animal-related events 
(e.g., Barktober).  The purpose of the Animal Services Committee is to maintain, 
educate, enrich, and promote animal services programs and resources throughout 
the City, and to monitor the animal care and control function of the City (e.g., live 
release rates, adoption, veterinary care, fostering, pet licensing) and advise the 
City Council of any issues that should be addressed.   
The Committee shall:  
 Make recommendations to the City Council to improve animal services 

throughout the City, including pet licensing, animal shelter and adoption 
services, and responsible pet ownership. 

 Support animal related community events, such as pet adoptions, vaccination 
clinics, micro-chipping, etc.  

 Advise the City Council in advance of significant votes related to the animal 
care and control functions of the City.    

 The ASC shall meet monthly except for August and December.  Meetings shall be 
on the fourth Wednesday of the month at 4 p.m.  Meeting times and dates are 
subject to change. If the ASC is being asked to provide advice and 
recommendations to the City Council, its meeting regarding that issue shall be 
scheduled sufficiently in advance of the City Council meeting for the ASC to 
provide thoughtful and meaningful advice in writing.   

 No subcommittee without the approval of the City Council liaison and the City 
Attorney.  Subcommittees, if any, shall be focused on a discrete issue and shall be 
of limited duration and shall be comprised of fewer than a majority of the ASC’s 
members.  

 Seven (7) members and no alternates.  Each councilmember shall have the 
opportunity to either nominate a member of the ASC or to defer his or her nomination 
to the Council liaison.  The Council shall vote on the composition of the ASC. 
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Active Transportation Committee 
This Committee consists of eleven (11) regular member positions, two (2) alternate 

positions, and two (2) Ex Officio members – Chamber of Commerce and NMUSD 

Representatives, each serving two-year terms. The Committee meets monthly and:  

a. Focuses on the review and update of the City's Master Plan of Bikeways and 

improvements to be made to bikeways in the City. 

b. Evaluates the bikeability and walkability of the City in order to make 
recommendations for improvement to the City Council. 

 
Council Member Reynolds recommends: 

 Nine members, one appointment by each Council Member, and two at-large 
members (the at-large members to ensure broad representation of different 
mobility options and experiences (e.g. walk, bike, bus, and age ability). 

 No alternates. 

 One Ex Officio - NMUSD 
 
Council Member Chavez recommends: 

 Create policy that requires active transportation components into the City’s law; 
integrate improvements to walkability and bikeability when doing street repairs and 
slurry seal projects; and finalize the pedestrian master plan. 

 Eliminate all Ad Hoc Committees. 

 Seven members, one appointment by each Council Member. 

 No alternates. 
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Fairview Park Steering Committee  
This Committee consists of seven (7) regular member positions, two (2) alternate member 
positions, and one (1) Ex Officio member – OCME Representative, each serving four-
year terms. The Committee meets every other month and:  

a. Provides advice to the City Council regarding the implementation of the Fairview 
Park Master Plan. 

b. Provides recommendations to the City Council on proposed capital improvement 
projects and compliance with Measure AA. 

c. Presents an annual report to the City Council describing the accomplishments and 
objectives of the Committee. 

d. Facilitates partnerships, volunteer activities, and educational opportunities to 
promote local stewardship and engagement with Fairview Park and its 
environmental resources. 

e. Provides advice on the interpretive, guide, and regulatory sign program for the 
park, including cultural and biological resource information and the park’s history. 

 
Council Member Chavez recommends: 

 Prioritize finalizing the Fairview Park Master Plan and find park enhancement 
opportunities that are compliant with Measure AA. 

 Seven members, each Council Member selecting one appointment. 

 No alternates. 

 Meeting once a month, meetings must pertain to the Master Plan update. 
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Mobile Home Park Advisory Committee  
This Committee consists of nine (9) members each serving two-year terms: Three mobile 

home park owners (or their representative); four mobile home park resident owners; and 

two independent citizens at-large with no affiliation or relationship with mobile home 

parks. The Committee meets quarterly and helps to improve the quality of life in mobile 

home parks and to review matters concerning mobile home parks in the City through 

healthy communication with park owners, manufactured home owners, and the City 

Council.   

Council Member Chavez recommendations: 

 Committee identify areas for improvement and suggest ordinances to address the 
issues. 

 No changes to membership. 

 Meet once every two months. 
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Housing and Public Service Grants Committee  
This Committee consists of nine (9) regular member positions and one (1) alternate 
positions each serving two-year terms. The committee typically meets twice a year in 
March and September.  The Committee helps to promote community understanding of 
the activities funded by the U.S. Housing and Urban Development Department (HUD), 
and Community Development Block Grants (CDBG) with a focus on social service grants.  
Additionally, the committee rates and ranks applications for CDBG public service grants, 
ultimately developing funding recommendations for City Council. 
 
Council Member Chavez recommendations: 

 No changes to the Scope of Work 

 Seven (7) Members, each Council Member making one appointment. No 
alternates. 
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Historical Preservation Committee  
This Committee consists of nine (9) regular member positions and two (2) alternate 
member positions each serving two-year terms. The committee meets monthly and 
serves to maintain, preserve, educate and promote the city’s historical resources.  
 
Council Member Chavez recommends 

 Explore merging with the Costa Mesa Historical Society (Society) and dissolving the 
Historical Preservation Committee. 
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Traffic Impact Fee Ad Hoc Committee  
This Committee consists of five (5) appointed positions each serving four-year terms; one 
representing the Chamber of Commerce, one representing major developers’, one 
representing small developers and two at-large positions.  The Committee meets on an 
as-needed basis. The purpose of the committee is to fund the necessary 
transportation/circulation improvements, which are related directly to the incremental 
traffic impacts imposed on the City’s transportation system by the development of new 
and/or changing commercial, industrial, and residential uses as permitted by the General 
Plan.  The committee also assists staff on all aspects related to the updating and revision 
of traffic impact fees. 
 

 
No changes were suggested by the Council Liaisons. 
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CITY OF COSTA MESA

Agenda Report

77 Fair Drive
Costa Mesa, CA 92626

File #: 23-1292 Meeting Date: 8/1/2023

TITLE:

APPOINTMENT TO THE PLANNING COMMISSION

DEPARTMENT: CITY MANAGER’S OFFICE/CITY CLERK DIVISION

PRESENTED BY: BRENDA GREEN, CITY CLERK

CONTACT INFORMATION: BRENDA GREEN, CITY CLERK, (714) 754-5221

RECOMMENDATION:

Staff recommends Council Member Marr make one (1) member appointment to the Planning
Commission (term expiration of January 2027), with approval by the City Council.

BACKGROUND:

The Planning Commission meets on the second and fourth Monday of each month and advises on
planning, land-use, and development matters. The Commission is the final decision-making body for
certain discretionary land-use approvals such as design review and conditional use permits. The
Commission also functions as an advisory body to the City Council for Zoning and General Plan
amendments.

Staff received seventeen (17) applications for the vacancy to be filled (applications attached).
Council Member Marr may appoint any applicant, it is not a requirement to appoint within a Council
Member’s district.

1.  Timothy L Starn (District 1)
2.  Darrnell Neft (District 1)
3.  Karen Klepack (District 1)
4.  Jene Rosado (District 1)
5.  David Jordan Smith (District 2)
6.  Syed Zia Hussain (District 2)
7.  Aaron Snyder (District 2)
8.  Jennifer Doane (District 3)
9.  Jose Gomez (District 5)
10.  Wyatt Lin (District 5)
11.  Hengameh Abraham (District 6)
12.  Donita Culbertson (District 6)
13.  Shayanne Wright (District 6)
14.  John Raymond Razzano (District 6)
15.  Lindsay Hezmalhalch (District 6)
16.  Phil Palisoul (District 6)

Page 1 of 2
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File #: 23-1292 Meeting Date: 8/1/2023

17.  Noel Perkins (District 6)

ANALYSIS:

A total of seventeen applicants have submitted applications for the appointment to the Planning
Commission in response to the City’s press releases that were sent on July 5, 2023, July 11, 2023,
July 14, 2023, July 15, 2023, July 17, 2023, and July 20, 2023.

ALTERNATIVES:

City Council may choose not to make the appointment to the Planning Commission or to extend the
recruitment period.

FISCAL REVIEW:

Planning Commissioners receive $400.00 monthly. The stipends are included in the Fiscal Year 2023
-24 Adopted Operating Budget.

LEGAL REVIEW:

The City Attorney has reviewed this report and has approved it as to form.

CITY COUNCIL GOALS AND PRIORITIES:

This item is administrative in nature.

CONCLUSION:

Staff recommends Council Member Marr make one (1) member appointment to the Planning
Commission (term expiration of January 2027), with approval by the City Council.

Page 2 of 2
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City of Costa Mesa Application for Commission

1 / 2

Q1

Full Name:

Timothy L Starn

Q2

Indicate the name of the Commission you are interested in
serving on:

Planning Commission

Q3

Indicate why you wish to serve on this Commission.  Provide any experience or qualifications you may possess that
you think would be beneficial to this Commission.  A resume (optional) may be attached.

As a life long Costa Mesa resident and retiree from CMPD, I have extensive historical knowledge and inside perspective about our 
City.  I would represent the greater good for our City and support the desires of our community with integrity and dedication.

Q4

As a Commission member, what ideas or projects are of interest to you?

Balanced and targeted growth between business and residential development.  Creating a community feeling that draws new families 
and businesses to our City.

Q5

Optional Resume:

Costa%20Mes%20PC.doc
(56KB)

#2
COMPLETE

Collector: 

   
Web Link 1
  (Web Link)
Started: 

      Thursday, July 06, 2023 10:23:55 AM

 Last Modified: 

      Thursday, July 06, 2023 10:34:02 AM
 Time Spent: 

00:10:06

 IP Address: 

104.34.7.154
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Timothy L. Starn 
2737 Albatross Drive Costa Mesa, CA 92626 
714.321.9229 
tim.starn@yahoo.com 

Objective Seeking Appointment to the Costa Mesa Planning Commission  

Profile  
Successful record of aviation business development. 
Goal oriented with strong ethics and leadership 
Highly organized, motivated, and detail-oriented. 
Proven ability to develop and close complex sales projects. 
Well established and highly respected in the aviation community. 
31 years in law enforcement. 
12 years of law enforcement/firefighting aviation management. 
8 years of high-level sales experience.  
 

Education  
Bachelor of Arts Degree in Business Management, Southern California College 
Kopp Consulting Business Development Course 
Gazelle Sales Training (Ballantree Consulting) 
Sherman Block Supervisory Leadership Institute  
West Point Leadership, Los Angeles Police Department 
Rotorcraft Commercial/CFI Certificate  
NTSB Investigation Course Certificate 
Train the Trainer, CA Peace Officer Standards & Training  
Supervisory Certificate, CA Peace Officer Standards & Training 
Advanced Management Certificate, CA Peace Officer Standards & Training 
Executive Management Certificate, CA Peace Officer Standards & Training 
FEMA Certificates IS-700 NIMS, ICS-100, ICS-200, ICS-300, ICS-400 
Current CPR, First Aid and AED Certificate  
 

Relevant Experience  
 Program Coordination 

• Managed business development, sales teams, and trade shows. 
• Created new policies and standardized company operations. 
• Generated a $900MM pipeline. 
• Experienced with Salesforce, Microsoft Word, Outlook, Excel, ZoHo, and PowerPoint.  
• Managed Costa Mesa, Newport Beach and Santa Ana Police Department’s aviation unit 

Airborne Law Enforcement Services (ABLE). 
• Created professional service agreements, contracts, budgets, and billing for outside law 

enforcement agencies. 
• Created city council reports, staff reports, board agendas, operations manuals, SMS, training 

manuals, mutual aid agreements, and business models for emergency services. 
• Partnered with private businesses for R&D of law enforcement technology and created 

cooperative marketing strategies. 
• Homeland Security Region 1A Board Member 
• Airborne Public Safety Association (Formerly ALEA.) Professional Member (2002-present) 
• Orange County Air Support OIC Chair (2009-2011) 
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Employment 
 
 

 

 
 
Advanced Composite Structures VP of Global Sales              
Developed global sales. 
Developed sales team strategies. 
Created company CRM process. 
Managed key accounts. 
 
ABLE Aviation Consultant (President) 
Establish CONUS and OCONUS government flight operations. 
Consult private operators with flight operations and SMS.  
 
Infinity Helicopter Leasing-Uniflight (parent company Hawke 
Aerospace Holdings- HAH) 
VP Sales & Marketing 
• Managed worldwide government and commercial sales. 
• Generated new business and marketing strategies.  
• Created capitol and operational lease contracts for government and 

commercial operators. 
• Established flight departments for law enforcement agencies. 
• Audited aviation operations for improved performance and reduced 

expenditures. 
 

Costa Mesa Police Department Commander  
Airborne Law Enforcement Services (A.B.L.E.),  
• Managed evolving multi-jurisdictional & cross function air unit with full 

and part-time police officers and supervisors from Costa Mesa, Newport 
Beach and Santa Ana (Orange County, CA). 

• Partnered with city attorney’s office to create policies, contracts, and 
legal documents. 

• Worked with finance department for development of operating budgets, 
billing rates for contract cities, and equipment purchases. 

• Successfully authored state and federal grants. 
• Established employment agreements for contract labor. 
• Negotiated multiple year contracts with outside vendors. 

 

 

     2020-Present                                      

           

  2019-2020 

 

 

      2014-2018 

 

 

 

 

 

 

 

 

      2003-2014 

 

 

 

 

 

 

 

 

Traffic Motor Sergeant 
• Supervised traffic officers, administer problem oriented policing 

projects, wrote grants, and conducted recurrent training. 

     2002-2003 

Police Corporal 
• Patrol division responsibilities, field training duties, P.O.S.T. trainer and 

community policing coordinator. 

    1998-2002 

Police Officer 
• Patrol, Federal Task Force, Investigations, Special Enforcement Detail, 

Substation Supervisor, Citizen’s Academy Coordinator, Helicopter 
Tactical Flight Officer, Senior Volunteer Supervisor, Bicycle Detail and 
Field Training Officer. 

    1988-1998 

Westminster Police Department 
• Police officer  

     1984-1988 
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Memberships 
And Community 
Involvement 
 
 
 
 
 

Airborne Public Safety Association (formerly ALEA) Instructor and Corporate Member. 

Member International Association of Chief of Police (IACP) 

Member Helicopter Association International 

Member Association of Air Medical Services 

Member Helicopter Association International  

Member California Chiefs of Police  

Member Rock Harbor Church Costa Mesa Risk Management Team 

Costa Mesa Latino Business Council 

Costa Mesa Chamber of Commerce 

Costa Mesa Senior Center 

South Coast Metro Alliance 

Back Bay High School Mentor 

Estancia High School Mentor 

Newport Harbor High School Mentorship Program  

Costa Mesa Executive Club Chairman (2010-2014) 

 

Honors & 
Awards 
 
 
 

Medal of Valor  

Class A, B, & C Commendations, Costa Mesa City Council/Police Department 

Employee of the Year, Costa Mesa City Council 

Life Saving Award, County of Orange 

Honored by the Orange County Fire Authority for 2007 Fire Season   

Los Angeles Joint Terrorist Task Force Law Enforcement Award 

10851 Award from Automobile Club of Southern California 

Airborne Law Enforcement Association, Western Region Award 2005 & 2009 
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City of Costa Mesa Application for Commission

1 / 2

Q1

Full Name:

Darrell Neft

Q2

Indicate the name of the Commission you are interested in
serving on:

Planning Commission

Q3

Indicate why you wish to serve on this Commission.  Provide any experience or qualifications you may possess that
you think would be beneficial to this Commission.  A resume (optional) may be attached.

I would like to improve the environmental and social structure of the city.  Reducing environmental impacts and improving social 
struction would make the our city and planet a healthier and safer place.

I am an Electrical Engineer and was a Union representative.  My engineering background required classes in thermodynamics which is 
where energy use begins.  On my job at Long Naval Shipyard, I designed electrical, light, and even a fire fighting system.  As a Union 

representative for the International Federation of Professional and Technical Engineers I learned how to resolve people problems, 
negotiate, mediate, litigate, and influence legislation.

Q4

As a Commission member, what ideas or projects are of interest to you?

I want to see projects minimize the energy and waste footprint on the city and society.  We need projects planned to encourage social 
connection in the city and society.  Improved social connection would reduce homelessness, drug addiction, mental illness, poor 

health, excessive use of transportation resources and facilities.  These connections need to cross all age, ethnic, religious groups.  
Many of these objects can be accomplished by using local academic resources including sociologists and architects available at our 

universities and colleges.

Q5

Optional Resume:

Respondent skipped this question

#6
COMPLETE

Collector: 

   
Web Link 1
  (Web Link)
Started: 

      Sunday, July 16, 2023 12:55:11 AM

 Last Modified: 

      Sunday, July 16, 2023 1:22:37 AM
 Time Spent: 

00:27:25

 IP Address: 

107.184.189.150
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City of Costa Mesa Application for Commission

1 / 2

Q1

Full Name:

Karen Klepack

Q2

Indicate the name of the Commission you are interested in
serving on:

Planning Commission

Q3

Indicate why you wish to serve on this Commission.  Provide any experience or qualifications you may possess that
you think would be beneficial to this Commission.  A resume (optional) may be attached.

I would like to leverage my decades long career in building codes, sustainability, and infrastructure to serve my city. Attached resume 
outlines an entire career of expertise in design and local government that will enable me to hit the ground running.

Q4

As a Commission member, what ideas or projects are of interest to you?

Housing, sustainability, infrastructure, traffic mitigation.

Q5

Optional Resume:

Karen%20Klepack%20Resume%20July%202023_CM%20Plng.pdf
(164.2KB)

#7
COMPLETE

Collector: 

   
Web Link 1
  (Web Link)
Started: 

      Sunday, July 16, 2023 3:06:08 PM

 Last Modified: 

      Sunday, July 16, 2023 3:15:59 PM
 Time Spent: 

00:09:50

 IP Address: 

163.116.140.142
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KAREN KLEPACK 
CELL: 949-910-3537 | EMAIL: KLK949@yahoo.com 

 
SUMMARY 
Engineering professional with 23 years of leadership in the energy industry, advocating for local, state, and federal 
policy changes, with expertise in sustainability, energy efficiency, and infrastructure projects. Seeking to advance 
Costa Mesa’s legacy as a desirable place to live, work, and thrive for future generations.  
 
EXPERIENCE 
SOUTHERN CALIFORNIA EDISON, Rosemead, CA     September 2006- Present 
Senior Manager, Local Public Affairs (LPA) Operations   

• Lead a team responsible for ensuring the LPA senior leaders maintain operational effectiveness related to 
government relations and public affairs strategy, collaborating across the enterprise on complex escalated 
issues, as well as facilitating external engagement. 

• Leading LPA’s community resiliency and emergency response efforts for all electrical infrastructure hazards, 
including Public Safety Power Shutoffs (PSPS), wildfire response, wind and heat storms, and cybersecurity. 

• Oversee local government franchise agreements, utility user taxes, business licenses, annexations, and 
incorporations. 

Senior Manager, Building Electrification and Codes & Standards   
• Progressed State and Federal building codes to advance market adoption of transportation and building 

decarbonization technologies, renewables, batteries, and grid harmonization of distributed energy resources. 
• Worked closely with the CPUC and CEC to advance clean energy policy, develop new customer incentive 

programs, and ensure code compliance amongst a diverse set of stakeholders.  
Manager, Distributed Resource Program Management      

• Led a team responsible for program development and successful delivery of distributed generation programs. 
• Secured resources to expedite battery storage incentives for customers impacted by fire and PSPS outages.  

Key Accounts Manager, New Construction, Residential, Commercial/Industrial, Indoor Agriculture 
• Customer service contact to mitigate escalated issues for residential, commercial, and industrial developers. 

Advise on planning, programs, and economic development for major new construction, including the Rams 
NFL Stadium, The Great Park, and the newly regulated cannabis cultivation industry upon passage of Prop 64. 

• SCE awards for “Support of Local Planning, broadening strategic relationships with Transmission & 
Distribution (T&D)” and “Key input and expertise regarding T&D interconnection processes.”  

• Building Industry Association award for “Outstanding Leadership for the Betterment of Our Industry” for 
improving Distribution Planning process and customer service. 

 
SOUTHERN CALIFORNIA GAS COMPANY, Los Angeles, CA    May 2003 – September 2006 
Senior Account Executive, Demand Side Management Programs 

• Exceeded departmental energy efficiency goals by >200%. Presented at technical conferences about changes 
to energy codes and state policy. Facilitated external training and technical oversight of program engineers. 
 

CONSTRUCTIVE TECHNOLOGIES GROUP, Irvine, CA     August 2000 – May 2003 
Project Manager, Sustainability 

• Performed on-site energy audits, complex technical analysis, and financial feasibility of energy and 
environmental strategies for commercial/industrial, residential, public sector, governmental clients, and others. 
 

EDUCATION  
MASTER OF BUSINESS ADMINISTRATION, ORGANIZATIONAL LEADERSHIP August 2018 
 Capstone: Developed Complete Business Plan for Affordable Zero Net Energy Multifamily Community, with 

short, medium, and long-term business objectives.  
BACHELOR OF SCIENCE, MECHANICAL ENGINEERING               April 2000 
 Honors: Dean’s List for Outstanding Scholastic Achievement, Minor in Mathematics 
 
BOARDS OF DIRECTORS  
ORANGE COUNTY CONSERVATION CORPS, Serve young, at-risk adults through training, employment, and 
educational programs that build self-sufficiency and benefit the community through conservation-driven projects. 
UNITED STATES GREEN BUILDING COUNCIL (USGBC) LA, Transform Southern California’s built environment into 
a more sustainable, resilient, and equitable region for all. Led working group for Leadership in Energy & Environmental 
Design (LEED) for Cities & Communities rating system; facilitated Costa Mesa’s application for, and ultimate award of, 
a grant that resulted in Costa Mesa being the first city in California to achieve LEED Gold certification. Authored a blog 
for the USGBC website titled “Costa Mesa Leads the Golden State with a LEED for Cities Gold Certification.” 
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City of Costa Mesa Application for Commission

1 / 2

Q1

Full Name:

Jene Rosado

Q2

Indicate the name of the Commission you are interested in
serving on:

Planning Commission

Q3

Indicate why you wish to serve on this Commission.  Provide any experience or qualifications you may possess that
you think would be beneficial to this Commission.  A resume (optional) may be attached.

My professional background for over 25 years is in both domestic & international Logistics. I’m sure some of my skills can be utilized 
in this arena and I’m happy to be of service to the city in an effort to get more involved with the community.

Q4

As a Commission member, what ideas or projects are of interest to you?

This would be my first time getting involved in this program so I have ideas at this time. I am interested in Capital improvement plans, 
Affordable housing plans and Individual Projects are sounding most appealing.

Q5

Optional Resume:

Respondent skipped this question

#16
COMPLETE

Collector: 

   
Web Link 1
  (Web Link)
Started: 

      Thursday, July 20, 2023 3:08:39 PM

 Last Modified: 

      Thursday, July 20, 2023 3:57:57 PM
 Time Spent: 

00:49:17

 IP Address: 

166.199.97.6
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City of Costa Mesa Application for Commission

1 / 2

Q1

Full Name:

David Jordan Smith

Q2

Indicate the name of the Commission you are interested in
serving on:

Planning Commission

Q3

Indicate why you wish to serve on this Commission.  Provide any experience or qualifications you may possess that
you think would be beneficial to this Commission.  A resume (optional) may be attached.

As an architect and designer of many projects in southern California (and across the nation), I have been interested in the efforts of 
Costa Mesa to create better neighborhoods and well developed facilities. I have been vocal and participated in many of the 

development processes in my SOBECA neighborhood as a resident of Costa Mesa, and as I have been currently functioning as a part 
time retired principal of my firm based in Irvine I find myself with time and motivation to help even further. Rather than a resume please 

visit our Westgroup Designs site to see what we have created and my qualifications - www.westgroupdesigns.com

Q4

As a Commission member, what ideas or projects are of interest to you?

As the main Project Manager of the JWA airport terminal C project and many other airport development projects, I have always been 

interested in Costa Mesa's relationship with the airport and its challenges with neighbors. I have also participated in Costa Mesa's first 
homeless shelter, Orange County's first homeless shelter and see the need for more facilities and advocacy in that area. Most 

importantly I am interested in neighborhood development that creates viable and safe areas in our city - the Randolph/Baker projects in 
my residential area were promoted by me, and the development of the SOBECA area is an important example of development that can 

be created in the City while preserving open space and parks.

#3
COMPLETE

Collector: 

   
Web Link 1
  (Web Link)
Started: 

      Thursday, July 06, 2023 2:20:13 PM

 Last Modified: 

      Thursday, July 06, 2023 3:31:18 PM
 Time Spent: 

01:11:04

 IP Address: 

98.189.42.52
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David Jordan Smith 
AIA, NCARB, CSI 
Principal 
“It takes a good idea to begin a project. It takes a well-organized team 

to bring it to life.” 
About 

As the Director of Operations, David resolves the complex interdependencies within 

multidisciplinary teams for the successful planning, design, and construction of challenging 

projects. Responsible for diverse, award-winning projects, David’s superior organizational skills 

have enabled him to lead some of the largest and most difficult programs to successful 

completions by conscientiously documenting, managing, and controlling the scope, cost, and 

schedule of each project. An active Board Member of the Orange County Chapter of CSI and a 

Registered Architect in multiple states, David earned his Bachelor of Architecture and Bachelor 

of Environmental Engineering degrees from Auburn University. 

David’s professional role models include Caesar Pelli for his design excellence and Arthur 

Gensler for his management excellence. From a broader point of view, however, David’s heroes 

consist of Elon Musk, his father, his two daughters and his wife, Kitty. When he isn’t working, 

David enjoys playing piano, strumming his guitar, and singing to entertain himself as well as his 

daughters and grandchildren. An avid golfer, David hopes to one day play at premier golf 

courses throughout the world. 

Education 
Bachelor of Architecture, Auburn University 

Bachelor of Environmental Design, Auburn University 

Building Sciences & Architectural Management, Auburn University 

Licensed Architect - CA# C20495 

NCARB #43252 

Certified Specification Writer 
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NOTE: this is my resume page from Westgroup Designs, Inc. Please visit 

www.westgroupdesigns.com for more information as to what we do and have done. 

I have been a working architect for 43 years and I have been licensed in 8 different states with a 

national NCARB license. I have worked on and have been the principal project manager for 

many major southern California projects including but not limited to: 

• Sea World of San Deigo – Anheuser Busch modernization of the park. 

• San Diego International Airport Terminal 2 expansion. 

• LAX United Terminal 8 expansion and modernization of terminals 6 and 7. 

• LAX TBIT Security and Interior modernization. 

• Denver International Airport. 

• Riverside University Hospital and Medical Clinics. 

• Bridges at Kraemer Place, Orange County’s first homeless shelter. 

• Riverside University Health System - Behavioral Health – Arlington Campuses. 

• Downey Fire Stations (four) 

• Orange County Fire Authority  

• Newcomb Academy Middle School – Long Beach 

• Pacifica and La Quita High Schools for Garden Grove 

• Fillmore High School 

• Ketchem Medical School 

• Los Alamitos High School 

• Improv Clubs, Nationwide 

• Orange County Transportation Authority 

• Costa Mesa Homeless Shelter Building evaluation. 
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City of Costa Mesa Application for Commission

1 / 2

Q1

Full Name:

Syed Zia Hussain

Q2

Indicate the name of the Commission you are interested in
serving on:

Planning Commission

Q3

Indicate why you wish to serve on this Commission.  Provide any experience or qualifications you may possess that
you think would be beneficial to this Commission.  A resume (optional) may be attached.

I am undergraduate BS in Urban Planning. I have conducted two research on Costa Mesa topic including walkability and housing. I run 
a meetup group named "Smart City Developers" and I recently registered it at Costa Mesa business licensing. The SCD does several 

events for the fresh graduates in the fields relating environmental design including field trips, regular general meetings, videography on 
architectural, and urban planning related topics. I have presented my research in OCC symposium 2019 and 2020, later presented to 

Malmo University, Sweden.

Q4

As a Commission member, what ideas or projects are of interest to you?

I believe we need to work on making Costa Mesa children friendly which means more safer, greener, and easy connectivity between 

amenities and residency where not only adults benefit but also the kids. The kids need to get out from their computer, video games 
and cellphone world otherwise there is alot problem for the community.

Q5

Optional Resume:

URP%20Resume.pdf
(269.3KB)

#4
COMPLETE

Collector: 
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      Friday, July 07, 2023 4:34:02 PM

 Last Modified: 
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Syed Zia Hussain                                                             
Ziahussain2019@gmail.com. Cell phone: 1-714-280-3730 

 

Education                                                                                                                    

Cal Poly Pomona, California, United States.                                                                                   May 2023                      

Bachelor of Science in Urban and Regional Planning GPA 3.1  

Orange Coast College. California, United States.                                                                            Dec 2019 

Associate degree in Architecture 

Associate Degree in Event Management  

GPA 3.36 

Relevant Coursework       
-Senior Project – Research on “Effects of High-Density residency on Walkability in 19th Street, Costa Mesa, CA.”                                                                                                                                                                                                                                                                                                                               
-Social Justice in Planning - Theories of social justice relevant to Urban and regional planning.                                        
-Policy Analysis for Planning - Theories and methods for evaluating planning proposals and projects.                                  
 –Introduction to Project Management – Understands and practice the five fundamental steps for leading a project: Initiate, 

plan, execute, monitor & Control, and close.                                                                                                                                       - 

-Regional Transportation Policy and Planning - Understanding factors in land use, travel behavior, politics and finance that 

shape regional transportation policy choices.                                                                                                                                                     

– Community Planning: Final Project McBride Park Impacts on the Youth Community Long Beach, California. - YouTube 

                                                        
                       

Work Experience:             

Planning Aide Intern:                                                     June 2022-July 2022                                                                                                                                                               

Cal Poly Pomona Facility Planning and Management                                                             

 - Record keeping, cold calls, drawing figure grounds, site analysis, printout architectural 

 drawing, keeping files, report writing, and administrational work.  

Administrative Intern                                                                                     Oct 2021- Feb 2022  

City of Tustin Department of Community Planning, Tustin, CA  

- Review variance, condition permits, and design reviews, Quality control and update code 
files. Customer service and attend phone calls. Review General Plan, zoning, subdivision, 
and environmental review. Work as a team player in variety of projects and individually.  

 

Relevant Work Experience  

American Family Housing– Outreach, public engagement and external presentations and contributed 
$3000 for the project.   

McBride Park - collaboratively with community members - McBride Park Impacts on the Youth 

Community Long Beach, California. - YouTube 
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Awards and Recognitions:  

 - Volunteered Researches on Walkability, Presented at OCC Symposium        Fall 2019 and 2020.             

”Effects of New High-Density Residency on Walkability in Costa Mesa, CA”. Research on 3 new high-density 

residency sites and 3 old residency sites.  

Skills:                                                                                                                                                     

Computer: MS office, Sketch up, Rhino and AutoCAD, Adobe Creative Suite, ArcGIS and InDesign, and 

Word Processing.    

Administration Skill: Comfortable working in, group and individual setting, research, excellent 

customer service skills, and marketing and sales experience, organizational skills, general clerical tasks, 

data managing, data entry, report writing, and event management.  

Clubs and Organization:                 

 - Member of OC- American Planning Association.       

 - Member of Young Transportation Planners, LA, and American Planning Association.                                            

 - Member of ITE (Institute of Transportation Engineering Student Chapter CPP.                              

 - Orange Coast College: Scholarship in Architecture, and member Architecture Club.                                                                                                                                                                                                                                    
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City of Costa Mesa Application for Commission

1 / 2

Q1

Full Name:

Aaron Snyder

Q2

Indicate the name of the Commission you are interested in
serving on:

Planning Commission

Q3

Indicate why you wish to serve on this Commission.  Provide any experience or qualifications you may possess that
you think would be beneficial to this Commission.  A resume (optional) may be attached.

I would like to serve on the planning commission to give back to the city. As a resident, I want to use my experience I have from my 
career to expeditiously approve both new residential and commercial buildings and homes to bring new community aesthetic and value 

to Costa Mesa.

Q4

As a Commission member, what ideas or projects are of interest to you?

New building developments in multi use and commercial zones. New multi family developments in those particular zones as well. 

Updating the zoning codes regarding noise and parking regulations in the West/Central areas of Costa Mesa. Updating wireless codes 
regarding macro wireless facilities and fiber optic cabling city wide. Enforcement of electric program for all gardening/maintenance 

equipment city wide regardless of zone type.

Q5

Optional Resume:

Aaron%20Snyder%20Resume%206.11.23.pdf
(156.3KB)

#12
COMPLETE

Collector: 
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 Last Modified: 
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308



Aaron Snyder 
1300 Adams Ave, Apt 21E, Costa Mesa, Ca 92626 • Cell 909.568.4519 • asnyder271987@yahoo.com 

 
SUMMARY OF QUALIFICATIONS 

 
• 10 years of experience in the telecommunications, construction, and services industries 
• Highly motivated and energetic professional, dedicated to understanding and meeting client 

needs  
• Excellent understanding of the telecommunications industry project management tools, 

databases, processes, and techniques 
• Proficient in Microsoft Office (including Word, Power Point and Excel) 
• Exceptional focus, follow-through, and coordination skills 
• Proven ability to develop and manage project schedules, while working with cross-functional 

teams to drive execution and achieve on-time project completion 
• Exemplary, can-do, team-oriented leader with excellent interpersonal communication skills 

EXPERIENCE 
 
Crown Castle USA Inc, Irvine, Ca 
Site Acquisition Specialist – Real Estate & Service Delivery    July 2021- 
 

• Led the entitlements phase for 5G macro upgrade projects for T-Mobile, Verizon, AT&T and Dish 
wireless facilities throughout Orange, Riverside, San Bernardino, San Diego, Los Angeles, 
Ventura, Santa Barbara, San Luis Obispo, Santa Clara and Sacramento Counties  

• Managed the permitting processes for both administrative and eligible facilities request 
submittals for 450 wireless sites throughout 75 jurisdictions making up those projects in the 
California Market 

• Negotiated both conditions of approval and lease agreements with jurisdictions where Crown 
Castle was permitting and developing wireless facilities 

• Reviewed proposed site designs against existing wireless facility layouts to ensure the 
constructability of projects met wireless carriers’ deployment schedules 

• Ordered structural engineering documentation by working with both internal cross functional 
team members and outside engineering firms 

• Coordinated the review and production of engineering drawings for both zoning and permitting 
submittals by working with Crown Castle team members and outside vendors 

• Obtained land-owner authorizations and other real estate documentation (grant deeds, lease 
agreements) where necessary based on jurisdictional requirements as part of jurisdictions 
wireless approval processes 

• Provided weekly updates to both upper management and carrier project teams through Crown 
Castle database reporting, carrier reporting systems and by attending weekly calls 

• Analyzed jurisdictional timelines and permitting costs to create a jurisdictional strategy report for 
the local Crown Castle Site Acquisition team 

• Re-developed the program to manage all permitting activities of wireless facilities on educational 
campuses where the Division of the State Architect had jurisdiction throughout the state of 
California  

• Directly managed multiple vendors from San Diego to Sacramento County in the permitting of 
140 macro wireless sites as part of the DSA program 

• Was responsible for the use of funds for both zoning and permitting related costs for individual 
projects with modification costs between $75,000 and $135,000   
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Sure-Site Consulting Group LLC, Irvine, Ca 
Project Manager – Telecommunications       Apr 2021-July 2021 
 

• Provided regional permitting consulting services to Crown Castle for small cell wireless facility 
deployments in the Pacific Northwest, Bay Area and San Diego Markets 

• Managed the entitlements phase for an upgrade project for 24 Verizon 5G small cell wireless 
facilities in Mercer Island, Washington  

• Reviewed the 24 site designs with Crown Castle cross functional teams to ensure the small cell 
wireless facility proposals met local jurisdiction requirements 

• Analyzed how the project deployment was impacted by both jurisdictional permitting timelines 
and costs by providing a jurisdictional strategy report to local Crown Castle management 

• Met with jurisdictional contacts to discuss the project, application requirements and processes to 
streamline both the application reviews and approvals 

• Completed the administrative permit submittals for the 24 small cell wireless facilities and 
received all permit approvals making up the Mercer Island Verizon project 

• Submitted the applications and received all permits for two separate Verizon 5G upgrade 
deployments totaling 35 small cell wireless facilities in the city of San Francisco 

• Compiled all application material for the small cell wireless facilities and submitted them into the 
city of San Francisco Public Works Portal 

• Held meetings with city staff to ensure the small cell applications were reviewed and permits were 
processed and approved per applicable telecommunications federal law 

• Attended weekly meetings with Crown Castle upper management to provide updates on all 
project statuses 

• Assisted with the re-permitting of 37 already constructed utility cabinets across San Diego County 
as a result of the enforcement of a new San Diego Gas & Electric (SDGE) utility standard 

• Attended weekly deployment meetings to review new site locations for the utility cabinets 
• Created a jurisdictional analysis reviewing both jurisdictional ordinance requirements and 

permitting costs across the 7 cities involved in the project for review by local Crown Castle 
management 

 
SBA Communications, Costa Mesa, CA 
Site Development Specialist II – Network Services    Jan 2021 – Apr 2021 
 

• Managed the entitlement phase of an 80 site T-Mobile 5G macro upgrade project throughout San 
Luis Obispo, Los Angeles, Riverside and Orange County 

• Reviewed proposed site designs against existing macro facility layouts to ensure constructability 
of facilities met the project deployment schedule 

• Initiated contract amendments in the SBA internal system by coordinating amongst cross 
functional departments such as RF, Implementation, Ops, Accounting, Legal and Marketing 

• Coordinated the fielding of the upgrade sites by outside engineering vendors by issuing purchase 
orders, tracking progress and reporting updates in the SBA internal database 

• Provided both jurisdictional and legal (as it pertains to telecommunications laws) insight to SBA 
team members in the review of both jurisdictional submittal packages and proposed wireless site 
designs  

• Ordered both regulatory and structural engineering documentation by working with various 
outside vendors 

• Provided weekly updates to both SBA upper management and T-Mobile regional teams through 
SBA database reporting 

• Led the beginning phases of eligible facility requests (EFR) and administrative permit submittals 
to jurisdictions for the macro upgrade sites 
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Crown Castle Fiber LLC, Irvine, CA 
Government Relations Project Manager – Network Real Estate   Jan 2016 - Nov 2020 
 

• Completed 575 jurisdictional reviews for fiber and small cell wireless facility contract proposals in 
the Southern California market  

• Fielded site locations for small cell wireless facilities with Crown Castle Radio Frequency (RF), 
fiber, power and construction team members  

• Coordinated the submittal of encroachment, administrative and discretionary review type 
applications for more than 505 small cell wireless facilities throughout 65 jurisdictions in the Los 
Angeles, Orange County and San Diego areas  

• Managed the jurisdictional submittal and approval process for 125 small cell wireless facilities in 
multiple cities throughout the Palos Verdes Peninsula 

• Was responsible for the use of funds for permitting related costs for projects with operating 
budgets between $750,000 and $1.5 Million   

• Analyzed how project deployments were impacted by both jurisdictional permitting timelines and 
costs by providing jurisdictional strategy reports to Crown Castle market management  

• Managed Crown Castle employees who were part of the local permitting team in the preparation 
and submittal of discretionary review type applications for small cell wireless facilities 

• Provided jurisdictional insight to Crown Castle team members during the design phase of 
projects; reviewed small cell wireless facility designs and applications for T-Mobile, Sprint, 
Verizon and AT&T projects in Los Angeles, Orange, and San Diego counties 

• Teamed up with the Crown Castle Product Management & Development team in the design of 
alternative equipment configurations for small cell wireless facilities 

• Organized construction of small cell wireless facilities by coordinating construction activities with 
both internal construction managers and external contractors 

• Provided input to dozens of jurisdictions in the establishment of small cell wireless facility design 
guidelines and ordinances as an industry reference point 

• Presented proposed small cell wireless facilities to planning commissions and city councils as part 
of the discretionary review process in such cities as Costa Mesa, Palos Verdes Estates, Rancho 
Palos Verdes, Rolling Hills, Laguna Beach, El Monte, Norwalk, and Torrance 

• Assisted with the legal mediation and settlement between Crown Castle and the City of Torrance 
that resulted in the discretionary approval of small cell wireless facilities for Crown Castle  

• Permitted multiple small cell wireless facilities as part of an existing settlement agreement 
between a local municipality and Crown Castle 

• Trained fellow team members and managers in various telecommunications database tools 
• Hosted weekly meetings with functional team members to discuss current project statuses 
• Provided weekly project reports and updates to regional leadership including district Vice 

Presidents 
• Grew business relationships with city staff at various levels (public works, planning, department 

heads) at jurisdictions in order to streamline Crown Castle’s permitting efforts 
• Provided informational sessions and town halls on both telecommunication designs and customer 

demand during city wireless ordinance developments 
• Worked with multiple cities in the development of master license agreements in Los Angeles and 

Orange County for both fiber optics and small cell wireless facility deployments  
 
 
 
Crown Castle Fiber LLC, Irvine, CA 
Project Coordinator – Implementation      Feb 2013 - Jan 2016 
 

• Led a cross-functional team as project coordinator for 750 constructed small cell wireless 
facilities throughout the Southern California market 

• Managed project life cycles from contract execution to project completion in both internal and 
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external databases with a budget of over $2.5 Million  
• Led database training seminars for local market teams, regional management, and the national 

implementation team  
• Managed and processed all invoices, purchase orders, and budgets through financial systems  
• Developed working relationships with contractors and engineering firms by working closely with 

them throughout the construction of small cell wireless facilities 
• Created weekly meetings to review both financial and construction related issues 
• Implemented a region wide program for Network Operations acceptance of newly constructed 

small cell wireless facilities 

EDUCATION 
 
San Diego State University, San Diego, CA      June 2010 
Bachelor of Science in Business Administration, Emphasis in Marketing, School of Business 
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City of Costa Mesa Application for Commission

1 / 2

Q1

Full Name:

Jennifer Doane

Q2

Indicate the name of the Commission you are interested in
serving on:

Planning Commission

Q3

Indicate why you wish to serve on this Commission.  Provide any experience or qualifications you may possess that
you think would be beneficial to this Commission.  A resume (optional) may be attached.

I have lived in Costa Mesa for 16 years. I bought my first house here and raising a family here. I want to know I did what I could to 
make my community better. I have been in the construction industry for 30 years and have worked on a variety of projects from 

residential to ground-up. I feel this puts me in a unique position to help shape our community.

Q4

As a Commission member, what ideas or projects are of interest to you?

I don't have one particular interest or project. I know how one project can affect a community. My goal would be to review each project 

objectively and use my experience to make the best possible decision for our community.

Q5

Optional Resume:

Respondent skipped this question

#13
COMPLETE

Collector: 

   
Web Link 1
  (Web Link)
Started: 

      Thursday, July 20, 2023 9:01:44 AM

 Last Modified: 

      Thursday, July 20, 2023 1:26:21 PM
 Time Spent: 

04:24:37

 IP Address: 

67.53.120.222

Page 1
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City of Costa Mesa Application for Commission

1 / 2

Q1

Full Name:

Jose Gomez

Q2

Indicate the name of the Commission you are interested in
serving on:

Planning Commission

Q3

Indicate why you wish to serve on this Commission.  Provide any experience or qualifications you may possess that
you think would be beneficial to this Commission.  A resume (optional) may be attached.

I am very interested in the happenings of my community and I wish to serve to give myself and my fellow residents of my 
neighborhood and city a voice on the commission. Some of the qualifications I have is working with CMFBS (Costa Mesa For Better 

Streets), Newport Sunrise Rotary, and have interned/worked with many Costa Mesa political figures.

Q4

As a Commission member, what ideas or projects are of interest to you?

I am very interested in projects that concern walkability in our city as I am a big advocate of walkability. I am also just generally 

interested in any projects or ideas that affect my neighborhood as well as my city in general.

Q5

Optional Resume:

Respondent skipped this question

#5
COMPLETE

Collector: 

   
Web Link 1
  (Web Link)
Started: 

      Sunday, July 09, 2023 9:25:43 AM

 Last Modified: 

      Sunday, July 09, 2023 10:03:54 AM
 Time Spent: 

00:38:11

 IP Address: 
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City of Costa Mesa Application for Commission

1 / 2

Q1

Full Name:

Wyatt Lin

Q2

Indicate the name of the Commission you are interested in
serving on:

Planning Commission

Q3

Indicate why you wish to serve on this Commission.  Provide any experience or qualifications you may possess that
you think would be beneficial to this Commission.  A resume (optional) may be attached.

1.	 Passion for local community: I have a deep-rooted passion for Costa Mesa and a genuine desire to contribute to its growth and 
development. Serving on the Planning Commission allows me to actively participate in shaping the city's future and ensuring its long-

term success.
2.	 Knowledge of local issues: Being familiar with the unique challenges, opportunities, and needs of Costa Mesa gives me valuable 

insight as a Planning Commission member. My understanding of the local context can help make informed decisions that align with the
community's vision and goals.

3.	 Professional expertise: I have professional experience in fields such as urban planning, architecture, real estate development, 
environmental sustainability, or law, you can bring specialized knowledge to the Commission. My expertise can contribute to evaluating

development proposals, assessing their impact, and ensuring compliance with relevant regulations and standards.
4.	 Analytical and problem-solving skills: The Planning Commission deals with complex issues that require careful analysis and 

problem-solving. My ability to critically evaluate proposals, analyze data, and consider the long-term consequences of development 
decisions will be valuable in making informed recommendations

#9
COMPLETE

Collector: 

   
Web Link 1
  (Web Link)
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 Last Modified: 
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City of Costa Mesa Application for Commission

2 / 2

Q4

As a Commission member, what ideas or projects are of interest to you?

Sustainable Development: Promoting environmentally sustainable practices within the city can be a key focus. I am interested in 

initiatives such as incorporating green building standards, encouraging renewable energy adoption, promoting efficient land use, and 
enhancing recycling and waste management systems. Implementing sustainable development practices can not only benefit the 

environment but also contribute to the long-term resilience and livability of Costa Mesa.

Community Revitalization: Initiating projects that revitalize neighborhoods, enhance public spaces, and promote community 
engagement can be fulfilling. This could involve supporting initiatives such as creating parks and recreational areas, improving 

pedestrian and cycling infrastructure, revitalizing underutilized spaces, and encouraging local businesses. By fostering vibrant and 
inclusive communities, you can help strengthen social bonds and improve the overall quality of life for Costa Mesa residents.

Affordable Housing: Addressing the need for affordable housing can be a pressing concern in many communities, including Costa 

Mesa. I am interested in exploring strategies to increase the availability of affordable housing options, promote mixed-income 
developments, and support initiatives that address homelessness. Finding innovative solutions and collaborating with stakeholders can

help ensure that Costa Mesa remains an accessible and inclusive place to live for people of diverse socioeconomic backgrounds.

Q5

Optional Resume:

WL%20Resume%20CM%20planning.doc
(54.5KB)

Q6

Contact Information:Note: This contact information will not be posted on the City's website or distributed to the public.
However, this information is still subject to release pursuant to the California Public Records Act. Once appointed,
Commission members must complete an Oath of Allegiance, administered by the City Clerk, required by Article XX,
Section 3, of the Constitution of the State of California.

Name: Wyatt Lin

Address:

City/Town:

ZIP/Postal Code:

Email Address:

Phone (cell):

Q7

Signature Required:

By checking this box and typing my name below, I am
electronically signing my application.

Q8

Full Name:

Wyatt Lin
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Wyatt Lin 
 

wyatt.lin@alumni.upenn.edu 
 
EXPERIENCE 
 
Fretted Cat Inc. Costa Mesa, CA 
Real Estate Consultant and Licensed California Real Estate Broker 3/2008 to present   
• Advised clients on real estate investment opportunities, including property acquisition, leasing and management, and 

commercial loan financing. 
• Conducted market research and analysis to identify value-added real estate opportunities. 
• Negotiated and closed deals with property owners, landlords, and tenants. 
• Collaborated with property management and leasing teams to ensure maximum returns on investments. 
• Conducted financial/fiscal analysis and prepared grant submissions for various SF social equity grant recipients. 
• Monitored complex grant programs and ensured compliance with grant requirements. 

 
Sterling Bank & Trust San Francisco, CA 
First Vice-President of Commercial Real Estate 8/2006 to 2/2008 
Underwrote and participated commercial real estate loans   
• Perform underwriting on commercial real estate and construction loans in Northern and Southern California.  
• Maintained and reviewed a portfolio of commercial real estate loans for structural analysis and credit risk rating. 
• Developed relationships with a network of Bay Area banks to co-lend on TIC and commercial real estate properties. 
• Sold $20MM of construction real estate loans to smaller banks whereby receiving a 0.25% servicing fee premium. 

 
United Commercial Bank San Francisco, CA 
Vice-President of Commercial Real Estate 1/2004 to 7/2006 
Underwrote and participated commercial real estate loans   
• Underwrote over $100MM real estate loans in Northern & Southern California 
• Performed cash flow valuation analysis on real estate properties and middle-market companies for debt service coverage 

ratios and leverage scenarios (LTV) other key financial ratios (A/R). 
• Researched California real estate markets and other small manufacturing outsourcing export companies for critical success 

factors and key revenue growth drivers. 
    

Vista Investments San Diego, CA 
Vice-President of Real Estate Acquisitions 1/1997 to 8/2001 
• Responsible for sourcing and executing acquisitions of retail shopping centers and apartment buildings. 
• Active in all aspects of investment process including evaluating investment opportunities, conducting due diligence, 

determining appropriate valuation and capital structure, and preparing internal investment memorandums. 
• Acquired $20MM portfolio of retail shopping centers from a REO division of United National Bank at 40% discount. 
• Refinanced $55MM in multi-family loans from 9.50% to 7.00%, resulting in annual interest savings of $200K. 

 
Bankers Trust Los Angeles, CA 
Financial Analyst (M&A and Real Estate) 5/1993 to 12/1996 
Active Member in numerous transactions ranging from $20MM to $300MM for retail and industrial properties. 
• Worked on leverage buyouts for financial sponsors considering potential acquisitions.  Performed extensive due diligence 

and financial statement analysis including development of leveraged DCF model analysis, leveraged ratio analysis, and 
interest coverage ratio analysis. 

• Analyzed proposed transactions based on pro forma/ projection modeling, optimal capital structure analysis, comparable 
mezzanine debt transactions and strategic considerations. 

• Conducted demographic research, identified key credit risks and strengths, and drafted internal screening memorandums 
and capital commitment memorandums for potential transactions.  

 
EDUCATION 
University of Southern California, Marshall School of Business Los Angeles, CA 
Master of Business Administration: Real Estate Finance    
 
University of Pennsylvania, Wharton School of Business Philadelphia, PA 
Bachelor of Science, Major: Real Estate Finance & Accounting 
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City of Costa Mesa Application for Commission

1 / 2

Q1

Full Name:

Hengameh Abraham

Q2

Indicate the name of the Commission you are interested in
serving on:

Planning Commission

Q3

Indicate why you wish to serve on this Commission.  Provide any experience or qualifications you may possess that
you think would be beneficial to this Commission.  A resume (optional) may be attached.

As the advisory board to the City Council on all planning and development issues I would provide an honest and effective point of view 
given my experience in helping with various city projects since 2021.

I will assure that the general plan is implemented by reviewing development applications on a case-by-case basis without any bias or 
personal interest.

Q4

As a Commission member, what ideas or projects are of interest to you?

My main area of interest would be reviewing applications for businesses and making sure our city is always flourishing in helping their 
businesses.

Q5

Optional Resume:

20230705_181403_0000.PDF
(733.4KB)
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City of Costa Mesa Application for Commission

1 / 2

Q1

Full Name:

Donita Culbertson

Q2

Indicate the name of the Commission you are interested in
serving on:

Planning Commission

Q3

Indicate why you wish to serve on this Commission.  Provide any experience or qualifications you may possess that
you think would be beneficial to this Commission.  A resume (optional) may be attached.

I am very concerned with the trajectory of my city and I'd like to provide solutions and listen to citizens with their thoughts.

Q4

As a Commission member, what ideas or projects are of interest to you?

Small business mainly....But also anything that will help us make our city safer and more prosperous.

Q5

Optional Resume:

Respondent skipped this question
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City of Costa Mesa Application for Commission

1 / 6

Q1

Full Name:

Shayanne Wright

Q2

Indicate the name of the Commission you are interested in
serving on:

Planning Commission

#10
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City of Costa Mesa Application for Commission

2 / 6

Q3

Indicate why you wish to serve on this Commission.  Provide any experience or qualifications you may possess that
you think would be beneficial to this Commission.  A resume (optional) may be attached.

I have a deep Community Service, Project Management, and Entrepreneurship background. Combined with my public service 

experience, I believe I am the best candidate to serve on the Planning Commission.   

My local government career began in 2022 when I ran for the Mesa Water Board. I garnered support from local grassroots 
organizations to county and statewide groups, but more importantly, I connected with approximately 2,000 Costa Mesa residents on 

the campaign trail.   

We discussed overlooked local issues like transparency, community engagement, and public services. From there, I implemented a 
multi-channel campaign through in-person events, digital campaigns, and print communications, which resonated with thousands of 

voters.   

During my ongoing tenure on the Parks and Community Services Commission, I have had the privilege of overseeing various projects, 
including facilitating public input on our successful community gardens and providing feedback on substantial initiatives such as the 

$15 million in Capital Improvement Projects. What fills me with immense pride is the active engagement I fostered through social 
media, gathering invaluable community requests and recommendations, which assisted me in shaping our Commission 

recommendations to Council.   

Throughout my time on PACS, I have honed my skills in navigating contentious discussions around priorities, offering constructive 
feedback on project management, and maintaining an objective and open-minded approach to address the ever-evolving needs of our 

community.   

My time serving on the PACS commission has reaffirmed my possession of the necessary interpersonal and intellectual skills to excel 
as a strong Commissioner and instilled a deep sense of motivation in me that this work is impactful and contributes to positive change 

in our city. 

  In addition, I am a local business owner and run a software company called Office Otter. As the CEO of Office Otter, I wear many hats 
and lead a small team through product development, investor relations, customer success, marketing, and sales.  Alongside my work at 

Office Otter, I offer consulting services to early-stage founders, providing expertise in product management, customer research, 
financial planning, and venture capital fundraising. One of the companies I consult for is a Costa Mesa-based clothing and e-

commerce brand, where I serve as the CFO. There, I maintain our financial infrastructure and coordinate day-to-day finances and 
operations.   

As a business owner and consultant to other local businesses, I understand the challenges and opportunities that small businesses 

face in today's ever-changing landscape. This experience gives me insight into local entrepreneurs’ daily struggles, financial concerns, 
and regulatory hurdles.   

This unique perspective would undoubtedly make me a robust Planning Commissioner, as I can empathize with the needs and 

aspirations of small business owners while making informed decisions that promote the health, safety, and well-being of our residents.   

In my volunteer capacity, I hold the position of Vice Chair at the Costa Mesa Democratic Club, actively contributing to its mission and 
initiatives. Additionally, as a proud member of the 2023 Planning Committee for Love Costa Mesa Day, I assumed the role of business 

sponsor, securing support from local businesses for the event. I successfully garnered over $60k in donations for the event and 
introduced Love Costa Mesa Day to numerous first-time local business sponsors. 

  I am also involved in mentorship and advisory roles through organizations like the Save Our Youth Center and the Women's Startup 

Lab. Within these organizations, I have had the opportunity to mentor and provide guidance to young women and female founders. I 
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have spent most of my career working to advance women in STEM, a topic I am very passionate about. I have led training programs 

and boot camps for Female Founders, conducted research initiatives for empowering predominantly female portions of the workforce, 
and led keynotes globally on how we can uplift underrepresented groups in the private and public sectors, including in government and 

politics. 

  I believe these roles have well-prepared me to be a Commissioner, where I can deliver effectively on project evaluation, oversee 
collaboration between staff and residents, and uphold our government to the highest standards of integrity and creative problem-

solving. In addition, I have firsthand experience in bettering systems from within through a data-driven approach and forging a path of 
accessibility to include all community stakeholders in important decisions.
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Q4

As a Commission member, what ideas or projects are of interest to you?
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Over the past eight months, I have watched every Planning Commission meeting in person or through Youtube. The experience has 

been truly eye-opening, as I have become thoroughly acquainted with the various types of applications Planning regularly encounters, 
such as Measure Q and X applications, the Housing Element and reporting to HCD, small lot subdivisions, the Inclusionary Housing 

Ordinance discussions, the Pedestrian Master Plan, settling neighbors' privacy disputes regarding windows, General Plan language 
change recommendations, and much more. In doing this, I have gained a comprehensive understanding of the critical findings that fall 

within the commission's purview, challenging my ability to remain objective while identifying areas for improvement. This deep dive into 
the role’s responsibilities has been invigorating, and I appreciate the commission's focused scope. Along this journey, I have gleaned 

invaluable insights from observing fellow Planning Commissioners, further fueling my passion for city planning, design, and policy.   

Regarding projects, I am interested in the rezoning of our main corridors and upcoming housing initiatives such as the successful 
implementation of Measure K and the forthcoming acquisition of the FDC and community-input phase(s). I believe providing a wider 

variety of housing options for residents of different income levels is essential. I like the vision of adopting multi-use zoning to create 
vibrant neighborhoods with convenient access to retail and essential services. In tandem, I am passionate about protecting and 

expanding park and green spaces in these areas and continue identifying opportunities for equalizing park access for all residents.   

As a local business owner, I am deeply committed to supporting small businesses in our city. As a Planning Commissioner, I would 
aim to make responsible decisions that protect local businesses from gentrification and displacement and to work collaboratively with 

City Council. I understand the challenges that small businesses face, having experienced them firsthand, and I believe in advocating 
for support and finding solutions to help them thrive amidst external pressures and economic changes.

  I am also passionate about promoting active transportation, walkability, and bike-ability in Costa Mesa. We can design our city to 

better prioritize interconnectedness and safe travel routes for pedestrians, cyclists, and people with disabilities within project sites and 
adjacent areas. I will advocate for incorporating bicycle infrastructure and strengthening public transportation options to encourage 

alternative modes of transportation and reduce emissions and traffic congestion. I find immense inspiration in the dedication and 
efforts of our Active Transportation Committee and grassroots organizations like CMABS, and I eagerly anticipate collaborating with 

them. Additionally, I think it’s important for Commissioners to attend community input meetings in the future to hear from residents and 
show our support for the future transportation projects that are to come.    

While cannabis dispensary approval processes may not be my most immense interest, I am fully aware that it is a significant aspect 

of the role of a Planning Commissioner. I am committed to approaching these evaluations objectively, dedicating myself to refining and 
participating in the decision-making process fairly and unbiasedly. 

  More than a specific project, I am focused on bettering our processes and systems within the Planning Commission. In my career, I 

have worked with organizations of all sizes to streamline their processes and increase their digital accessibility to customers. For 
Planning, this includes optimizing our residents’ experience, from participating in community feedback to public safety issues and 

even something as small as requesting permits.   

I would like to see an increase in community engagement and input on all of these topics. As I learned in my campaign, it is not that 
city staff are not doing enough for residents, but rather residents are unaware of all that is available to them. Commissioners should 

always look for innovative ways to improve the quality of life for our residents and be proactive in including them in what we do.   

More important than my interest in any specific topic, as a potential Planning Commissioner, I believe I possess several rare qualities 
that would make me highly effective in the role. My objective and emotionally mature demeanor enable me to make well-informed 

decisions while considering the community’s needs and my fellow commissioners’ opinions. I am a fast learner, already well-versed in 
the role's responsibilities and existing codes, and my open-mindedness allows me to approach new challenges with adaptability and 

enthusiasm. Additionally, I will work diligently to ensure that I can make you proud in my role as your Planning Commissioner.

“I would like to be remembered as someone who used whatever talent she had to do her work to the very best of her ability.” -Ruth 
Bader Ginsburg
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Full Name:

John Raymond Razzano

Q2

Indicate the name of the Commission you are interested in
serving on:

Planning Commission
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Indicate why you wish to serve on this Commission.  Provide any experience or qualifications you may possess that
you think would be beneficial to this Commission.  A resume (optional) may be attached.

I am writing to express my strong interest in serving on the Costa Mesa Planning Commission. The opportunity to contribute to the 

long-term growth and development of our community is both exciting and meaningful to me. While my background may differ from 
traditional urban planning, I believe that my analytical skills and qualifications can bring a unique perspective to the commission.

With my educational background in aerospace engineering and an MBA, I have developed a strong foundation in critical thinking, 

problem-solving, and data analysis. These skills are highly transferable to the field of urban planning, where complex issues require 
careful analysis and evidence-based decision-making. I am confident that my ability to assess information, identify trends, and 

evaluate potential impacts will be valuable assets in addressing the diverse challenges faced by the Planning Commission.

In my professional career, I have honed my analytical skills through various projects and responsibilities. As an aerospace engineer, I 
have dealt with intricate systems that require meticulous attention to detail and a comprehensive understanding of technical 

specifications. This experience has equipped me with the ability to comprehend complex information, navigate through intricate 
regulations, and make sound judgments based on available data.

Furthermore, my MBA education has provided me with a broad understanding of business principles, including financial analysis, risk 

management, and strategic planning. These skills can contribute to the commission's work in evaluating development proposals, 
assessing their financial feasibility, and ensuring alignment with the city's long-term vision.

While my background may not be conventional for a Planning Commission applicant, I firmly believe that my analytical mindset, 

problem-solving abilities, and dedication to community service make me a strong candidate. I am eager to apply my skills and 
contribute to the commission's efforts in making informed recommendations on planning applications and policy matters.

I am committed to serving the community and investing the necessary time and effort to fulfill the responsibilities of a Planning 

Commissioner. I recognize the significance of this position and the impact it can have on shaping the future of Costa Mesa. I am 
excited about the opportunity to work alongside fellow commissioners and collaborate with the City Council to ensure sustainable 

growth and the well-being of our community.

Thank you for considering my application. I would be happy to provide additional information or discuss any further qualifications that 
may be relevant to the commission's work.
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As a Commission member, what ideas or projects are of interest to you?

As a Commission member, several ideas and projects are of great interest to me. These include:

1. Adapting to the Impact of Measure K: I am particularly interested in addressing the impacts and opportunities presented by Measure 

K. I believe it is crucial to understand how this measure affects the city's development potential, infrastructure requirements, and 
overall community well-being. Collaborating with city officials, stakeholders, and residents, I would work towards finding innovative 

solutions that align with Measure K's objectives while ensuring responsible growth and development in Costa Mesa.

2. Planning with Respect to the OC Fairgrounds: The OC Fairgrounds hold significant importance as a community asset and an 
economic driver. I am keen on actively participating in discussions and planning processes related to the fairgrounds. This includes 

exploring opportunities to enhance its facilities, programming, and community engagement while carefully considering the fairgrounds' 
impact on traffic, nearby neighborhoods, and environmental sustainability. I believe in fostering partnerships with fairground 

management, neighboring cities, and community organizations to create a comprehensive and forward-thinking vision for the 
fairgrounds' future.

3. Maintaining Public Spaces: I strongly believe in the value of well-maintained public spaces as vital community assets. Costa 

Mesa's parks, green spaces, and recreational areas contribute to residents' quality of life and promote a sense of belonging. As a 
Commission member, I would prioritize the preservation, enhancement, and equitable distribution of public spaces throughout the city. 

This would involve collaborating with city departments, community organizations, and residents to ensure proper maintenance, 
accessibility, and programming that caters to the diverse needs and interests of Costa Mesa's population.

4. Responsibly Meeting the State's Expectation of Additional Housing: California's ongoing housing crisis presents both challenges and 

opportunities for Costa Mesa. I am deeply interested in addressing this issue by facilitating responsible and sustainable housing 
development in the city. I believe in striking a balance between meeting the state's expectations for increased housing supply while 

preserving the unique character of Costa Mesa and protecting the interests of existing residents. Through thoughtful land use planning, 
community engagement, and incentivizing affordable housing, I aim to contribute to the city's efforts in providing diverse housing 

options for all income levels.

In summary, my interests as a Commission member revolve around effectively managing the impact of Measure K, planning with 
respect to the OC Fairgrounds, maintaining and enhancing public spaces, and responsibly meeting the state's housing expectations. 

These projects align with my vision of a vibrant, inclusive, and sustainable Costa Mesa, and I am eager to contribute my skills, 
knowledge, and dedication to their successful implementation.

Q5

Optional Resume:

Respondent skipped this question
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Q1

Full Name:

Lindsay Hezmalhalch

Q2

Indicate the name of the Commission you are interested in
serving on:

Planning Commission

Q3

Indicate why you wish to serve on this Commission.  Provide any experience or qualifications you may possess that
you think would be beneficial to this Commission.  A resume (optional) may be attached.

As a Commission member, I am particularly interested in projects and initiatives that prioritize responsible and sustainable 
development, enhance public spaces, and foster community engagement. Smart growth and mixed-use development hold significant 

appeal, as they can create vibrant neighborhoods and reduce commuting while promoting a more interconnected city. Additionally, I am 
keen on supporting affordable housing initiatives that cater to the diverse needs of our residents.

Sustainability is a critical aspect of my interest, and I advocate for projects that incorporate green infrastructure and energy-efficient 

practices. Transit-oriented development is also a priority, as it can alleviate traffic congestion and improve accessibility to public 
transportation.

Preserving Costa Mesa's rich history through historic preservation efforts is another area of focus for me, ensuring our city's unique 

character remains intact. Ultimately, I am committed to engaging with the community, seeking feedback, and collaborating with 
stakeholders to make well-informed decisions that benefit the entire city. My goal is to contribute my experience in real estate 

development and passion for placemaking to create a thriving, sustainable, and inclusive Costa Mesa for the present and future 
generations.
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As a Commission member, what ideas or projects are of interest to you?

As a Commission member for the city of Costa Mesa, several ideas and projects are of great interest to me. These initiatives align 

with my background in real estate development and my passion for placemaking, aiming to enhance the city's overall livability, 
sustainability, and community engagement. Some key ideas and projects that pique my interest include smart growth and mixed-use 

development, public space enhancements, affordable housing initiatives, sustainable development, transit-oriented development, 
community engagement and collaboration, historic preservation, and inclusive and accessible design.

Q5

Optional Resume:

Resume-Lindsay-Hezmalhalch%20(1).pdf
(453.7KB)

Q6

Contact Information:Note: This contact information will not be posted on the City's website or distributed to the public.
However, this information is still subject to release pursuant to the California Public Records Act. Once appointed,
Commission members must complete an Oath of Allegiance, administered by the City Clerk, required by Article XX,
Section 3, of the Constitution of the State of California.

Name: Lindsay Hezmalhalch

Address:

Address 2:

City/Town:

ZIP/Postal Code:

Email Address:

Phone (cell):

Q7

Signature Required:

By checking this box and typing my name below, I am
electronically signing my application.

Q8

Full Name:

Lindsay Hezmalhalch
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Skills
Microsoft Office   •   Customer Service   •   Microsoft Excel   •   Management   •   Microsoft Word   •   PowerPoint  
•   Public Speaking   •   Research   •   Project Management   •   Leadership

Lindsay Hezmalhalch - page 2 332
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Q1

Full Name:

Phil Palisoul

Q2

Indicate the name of the Commission you are interested in
serving on:

Planning Commission

Q3

Indicate why you wish to serve on this Commission.  Provide any experience or qualifications you may possess that
you think would be beneficial to this Commission.  A resume (optional) may be attached.

I am interested in being appointed to the Planning Commission of Costa Mesa. I have been a resident of Costa Mesa for over 13 
years, and I am a father of two. I am passionate about our city, and I believe that my years of experience in development and 

construction would make me a valuable asset to the Planning Commission.

I have worked in the development and construction industry for over 15 years. During that time, I have worked on a variety of projects, 
including commercial, residential, and mixed-use developments. I have a deep understanding of the planning process, and I am 

familiar with the challenges and opportunities facing our city.

I am also a strong advocate for smart growth. I believe that Costa Mesa should continue to grow, but in a way that is sustainable and 
that preserves our quality of life. I am committed to working with the community to create a plan for our city's future that meets the 

needs of our residents, businesses, and visitors.

As a father of two, I am concerned about the quality of life for my children and future generations. I believe that Costa Mesa has a 
responsibility to be a leader in sustainability. I am committed to working with the Planning Commission to develop policies that will help

us create more green areas, improve air quality, and create a more livable city for everyone.

I am confident that I have the skills and experience necessary to serve on the Planning Commission. I am a hard worker, and I am 
dedicated to public service. I am also a good listener, and I am always willing to consider different perspectives.

I am writing to ask for your support in my appointment to the Planning Commission. I believe that I can make a positive contribution to 

our city, and I am eager to work with you to ensure that Costa Mesa remains a desirable place to live for generations to come.

#15
COMPLETE

Collector: 

   
Web Link 1
  (Web Link)
Started: 

      Thursday, July 20, 2023 3:01:32 PM

 Last Modified: 

      Thursday, July 20, 2023 3:11:43 PM
 Time Spent: 

00:10:10

 IP Address: 

209.198.211.126

Page 1

333



City of Costa Mesa Application for Commission

2 / 2

Q4

As a Commission member, what ideas or projects are of interest to you?

Encourage the development of mixed-use zoning. This would allow for the development of housing, businesses, and other amenities in 

the same area. This would make it easier for people to live, work, and play in the same neighborhood, which would reduce traffic and 
make it easier for people to access the things they need.

Create more quality affordable housing units. This could be done by requiring developers to include a certain percentage of affordable 

units in new housing projects, or by providing subsidies to developers who build quality affordable housing.

Invest in public transportation. This would make it easier for people to get around without a car, which would reduce traffic and make it 
easier for people to access amenities that are not within walking distance.

Promote walkability. This could be done by making sure that streets are safe and walkable, and by providing more sidewalks and 

crosswalks.

Q5

Optional Resume:

PhilPalisoulResumeJuly2023.docx
(39.9KB)

Q6

Contact Information:Note: This contact information will not be posted on the City's website or distributed to the public.
However, this information is still subject to release pursuant to the California Public Records Act. Once appointed,
Commission members must complete an Oath of Allegiance, administered by the City Clerk, required by Article XX,
Section 3, of the Constitution of the State of California.

Name: Phil Palisoul

Address:

City/Town:

ZIP/Postal Code:

Email Address:

Phone (cell):

Q7

Signature Required:

By checking this box and typing my name below, I am
electronically signing my application.

Q8

Full Name:

Philip Richard Palisoul II
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PHIL R. PALISOUL 
 

458 Flower Street – Costa Mesa CA 92687   •   palisoul@gmail.com •   949-887-2954 

EXPERIENCED BUSINESS DEVELOPMENT  
AND PROJECT MANAGER 

 

PROFESSIONAL EXPERIENCE 
                                                      

Director, Development and Projects 
Omnia Pacific Construction, Orange, CA   http://www.omniapacific.com April 2019 to Present 

•  Increase sales from $200,000 to over $1.9 million in multi-family/retail/office projects 

•  Develop marketing strategy with Executive Team for company moving forward  

•  Create new relationships and foster existing relationships to drive sales  

•  Work with company President to identify new business opportunities and revenue streams  

•  Manage all projects from bid to completion to ensure satisfied clients and to create future opportunities 

•  Attend (in person and virtual) industry events as primary representative for company 

Project Manager 
Jones Lang LaSalle, Irvine, CA   http://www.jll.com/   March 2018 to April 2019 

•  Manage multiple retail location developments throughout Southern California from project kickoff to close out 

•  Coordinate tenant improvement projects including selection of contractors at Manhattan Village Shopping Center 

•  Lead multiple construction teams to complete concurrent tenant improvement projects and new construction projects  

•  Develop project construction budgets and schedules to maximize profitability and pace of work 

•  Maintain excellent relationships between vendors, key stakeholders and the client 

Managing Director/COO 
Gen Next, Newport Beach CA   http://www.gennext.com  November 2013 to March 2018 

  Director level Manager overseeing remote team of Regional Directors focus on expansion across United States 

•  Directly responsible for increasing membership buy-in of C level executives into organization nationwide  

•  Responsible for routine updating and presentations to Board of Directors and key stakeholders 

•  Project Management in efficiency changes such as complete rollout of Salesforce CRM 

Senior Project Manager 
Craig Realty Group, Newport Beach CA   http://www.craigrealtygroup.com/  January 2011 to November 2013 

  Managed large expansion and development projects for Off-Price Retail Centers 

•  Budgeted complete project – developed, monitored and controlled all budget aspects 

•  Managed entitlement process – worked to get all necessary permits and government approvals for zoning and 

municipalities 

•  Redeveloped and managed bid process for new construction projects including negotiations with General Contractors 

•  Project List: Woodburn Phase Four Development 78,000sf, Citadel Phase Four 60,000sf., preplanning and entitlement for 

Outlets at San Clemente, entitlement for Cabazon 
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Project Manager 
Craig Realty Group, Newport Beach CA   http://www.craigrealtygroup.com/   March 2008 to January 2011 

   Off-Price Retail Center Project Management and Development 

•  Tenant improvement and property management 

•  Managed various construction projects on site with subcontractors including roofing, fire and safety systems, parking lot 
replacements, etc. 

•  Analyzed all bids and negotiated contracts with contractors on all projects 

•  Project List: Managed leasing and tenant improvement for Green River property with 20 tenant spaces and approximately 
176,000sf, Citadel Phase Three 77,000sf. 

Construction Department Assistant 
Craig Realty Group, Newport Beach CA   http://www.craigrealtygroup.com/   2006 to March 2008 

   Off-Price Retail Center Construction Assistant 

•  Effectively managed multiple retail and industrial centers including negotiating and writing leases 

•  Signage review and approvals 

•  Streamlined the bidding process to ensure more accurate hard bids and to meet budget targets  

       
EDUCATION 

 
 Master’s Degree in Business Administration, University of California at Irvine                                 2009 

• Marketing Project Leader: Verizon Wireless Integration Project: created the sales consolidation and implementation plan 
• Advanced Coursework included: Project Management in a Changing Culture, Organizational Development, Technology in 

Project Management, Sustaining Output Methodology and Statistical Methodology in Project Management   
   

Bachelor of Arts Degree in International Relations, University of California at San Diego                 2003 
• Captain of the Men’s Varsity Crew Team 

 
                                                         CONTINUING EDUCATION                                           PRESENT 

• Project Management Professional Certification (in progress), Project Management Institute 
o http://www.pmi.org/Certification 

 

VOLUNTEER WORK 
Salvation Army,  www.salvationarmy.org  -   collection of food for families in need 

Toys for Tots,  www.toysfortots.org  -   collection of Christmas gifts for families in need 
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Q1

Full Name:

Noel D Perkins

Q2

Indicate the name of the Commission you are interested in
serving on:

Planning Commission

Q3

Indicate why you wish to serve on this Commission.  Provide any experience or qualifications you may possess that
you think would be beneficial to this Commission.  A resume (optional) may be attached.

I am a lifelong costa mesa resident, with a background in public safety who would like to serve my community and see it move forward

Q4

As a Commission member, what ideas or projects are of interest to you?

I feel costa mesa is and has always been a unique community, but it needs a general plan that will keep its uniqueness  while serving 

all its citizens, as well as helping to encourage a thriving economy

Q5

Optional Resume:

Respondent skipped this question
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CITY OF COSTA MESA

Agenda Report

77 Fair Drive
Costa Mesa, CA 92626

File #: 23-1327 Meeting Date: 8/1/2023

TITLE:

GENERAL PLAN SCREENING REQUEST (GPS-23-03) FOR A PROPOSED RESIDENTIAL
DEVELOPMENT ON A 14.25 ACRE SITE LOCATED AT 3333 SUSAN AVENUE (“HIVE LIVE”)

DEPARTMENT: ECONOMIC AND DEVELOPMENT SERVICES
DEPARTMENT/PLANNING DIVISION

PRESENTED BY: CHRIS YEAGER, ASSOCIATE PLANNER

CONTACT INFORMATION: CHRIS YEAGER, ASSOCIATE PLANNER, (714) 754-4883

RECOMMENDATION:

Staff recommends the City Council provide direction to staff as to whether to process a General Plan
Amendment request and other associated entitlements for the development of a 14.25-acre parcel
located at 3333 Susan Street with 1,050 residential units, 2,500 square feet of retail space, and 5.05
acres of open space (“Hive Live”).

Page 1 of 1
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City of Costa Mesa 

Agenda Report 

  

77 Fair Drive 
Costa Mesa, CA 92626 

Item #: 23-1327 Meeting Date: 8/01/2023 

 TITLE: GENERAL PLAN SCREENING REQUEST (GPS-23-03) FOR A PROPOSED RESIDENTIAL 
DEVELOPMENT ON A 14.25 ACRE SITE LOCATED AT 3333 SUSAN AVENUE (“HIVE LIVE”) 

 
DEPARTMENT: ECONOMIC AND DEVELOPMENT SERVICES DEPARTMENT/PLANNING 

DIVISION 

  

PRESENTED BY: CHRIS YEAGER, ASSOCIATE PLANNER  
 

  CONTACT INFORMATION: CHRIS YEAGER, ASSOCIATE PLANNER, 714-754-4883 
 

RECOMMENDATION: 
 

Staff recommends the City Council provide direction to staff as to whether to process a General Plan 
Amendment request and other associated entitlements for the development of a 14.25-acre parcel 
located at 3333 Susan Street with 1,050 residential units, 2,500 square feet of retail space, and 5.05 
acres of open space (“Hive Live”).  

 
BACKGROUND: 
 
The General Plan Screening (GPS) is the first step to start the process of a General Plan Amendment 
for the Hive Live project. The subject request would also include a North Costa Mesa Specific Plan 
(NCMSP) Amendment, Zone Change, a Development Agreement amendment, Master Plan, and a 
Tentative Parcel Map. 
 
City Council Policy 500-2 establishes a procedure for processing privately-initiated General Plan 
amendments. This procedure involves a City Council screening of these requests prior to their 
acceptance for formal processing. The General Plan Screening is not a public hearing but requires a 
the City Council to direct staff to either proceed with processing of the application or to return materials 
to the applicant and refund the application fee. If allowed to proceed, the applicant will prepare a full 
project submittal which will be reviewed by the Planning Commission for a recommendation to the City 
Council, which is the final review authority.  
 
PROJECT SITE 
 
The project site, located at 3333 Susan Street, is the current location of the “Hive”, which is a 172,176-
square-foot creative office space campus that was constructed in the early 2000’s. The property is 
bounded by Sunflower Avenue to the north, Susan Street to the east, South Coast Drive to the South, 
and the Rail Trail and the Anduril headquarters to the west. The site is zoned “Planned Development 
Industrial” (PDI), has a General Plan Land Use Designation of “Industrial Park”, and is located within 
the NCMSP boundary - Specific Plan Area 1: Home Ranch.       
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Surrounding developments include the Anduril headquarters to the west, the Ikea home furnishing 
retail store to the south (across South Coast Drive), industrial office development to the north, and the 
Automobile Club of Southern California (AAA) parking lot (across Susan Street) and a gated residential 
community with a mixture of multifamily and single-family dwellings to the east (Providence Park). The 
site is situated generally in the northwest portion of the City, north of the I-405 Freeway.   
 
The project site is currently developed with three office buildings (totaling approximately 172,000 
square feet) and a professional NFL team practice field. The buildings are occupied by the following 
tenants:  
 

Table 1 – Currently Occupied Suites 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The 2015-2035 General Plan, which was approved in 2016, designates the project site as Industrial 
Park. The project site is regulated by the North Costa Mesa Specific Plan, and the maximum 
development potential for this site and surrounding area is limited by various approved development 
agreements.   
 
The City adopted the 6th Cycle Housing Element on November 15, 2022. The Chargers training field 
portion of the project site was identified as a candidate housing opportunity site in the 6th Cycle Housing 
Element.  Pursuant to the recently adopted Housing Element, this site was estimated for up to 90 
dwelling units per acre.     
 
Image 1, below, shows the location of Specific Plan Area 1, Home Ranch. The location is north of the 
405 freeway, generally between Fairview Road and Harbor Boulevard. The highlighted portion of the 
map, shows the location of the subject site in relation to the rest of the Home Ranch subarea, in purple. 
Prior to the current development, the land was used for agricultural purposes.  
 
 
 
 
 
 

Tenant Suite Size Lease Expiration 

3333 Susan Street 

Chargers 100 101,325 04/30/2028 

3335 Susan Street 

Chargers 150 1,037 04/30/2028 

Chargers 225 3,478 04/30/2028 

Steelwave 250 4,432 12/31/2024 

Agility Fuel Systems 100 12,072 11/30/2025 

Lost Bean Café 1,500 7/31/2027 

3337 Susan Street 

Lazy Dog 100 13,901 05/31/2026 

Anduril 150 4,924 04/30/2029 

TRS Staffing 175 3,327 11/30/2024 

Casanova Pendrill 200 13,877 06/30/2027 

Legacy Partners 250 3,500 12/31/2028 
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Image 1 – Location of Specific Plan Area 1, Home Ranch 
 

 
 
SITE HISTORY 
 
The North Costa Mesa Specific Plan was adopted by City Council in July of 1994. Since its adoption, 
there have been several amendments to the plan that modified the development potential on the 
project site, including:        
 

 On November 19, 2001, City Council approved a General Plan Amendment and North Costa 
Mesa Specific Plan Amendment to designate the subject property as an industrial site within 
Specific Plan Area 1, Home Ranch. Prior to the 2001 General Plan Amendment, the site was 
designated as Medium Density Residential; 

 

 On December 3, 2001, City Council approved Development Agreement (DA) DA-00-01 which 
provided a vested right to carry out and complete the Home Ranch project within all subareas 
in accordance with the provisions of the NCMSP and Zoning Code. The DA reflected a 
maximum 0.40 FAR for the subject site and other development standards established in the 
NCMSP as shown in table 2 below. In addition, the DA included community benefits including 
circulation improvements in accordance to the General Plan, various site access 
improvements, intersection improvements, an offramp from the 405 freeway to Susan Street, 
the preservation of cultural resources, funding educational and athletics programs, and the 
provision of funding for a new fire station. Ikea was developed in subarea A and Providence 
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Park was developed in subarea D. Subarea B (office) remains undeveloped and is in 
agricultural use. Subarea C is the subject site; 

 

 On October 7, 2002, City Council Adopted Resolution No. 02-76, approving Master Plan PA-
02-34 for the construction of three buildings at the subject site. (A Master Plan is required for 
approval of a specific project on property located within the North Costa Mesa Specific Plan). 
These buildings began construction in 2003 and remain on the property today; and  

 

 In June 2008, the Planning Commission approved an amendment to the Master Plan for a 
fourth building on the project site. The subject entitlements specifically permitted a new 65,435-
square-foot, two story building; however, the project was never constructed.  

 
Table 2, below shows the current development parameters for each district sub area within the Specific 
Plan Area 1, Home Ranch.  
 

Table 2 – Current Specific Plan Area 1, Home Ranch Development Parameters  
 

 
 

PROJECT DESCRIPTION 
 
The proposed development (“Hive Live”) involves a General Plan Amendment, Zone Change, Specific 
Plan Amendment, a Development Agreement, Zone Change and a Tentative Parcel Map. The 
proposed development is comprised of residential uses and a small resident-serving commercial 
component. The proposed project is anticipated to be constructed and occupied in three phases.  The 
proposed site plan includes the following:  
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1. Multi-family residential units: Three multifamily residential buildings with integrated parking 
structures with a total of 1,050 rental units: 

 Phase 1: Building 1, 360 units, 5-story, “wrap” style  

 Phase 2: Building 2, 320 units, 5-story, “wrap” style 

 Phase 3: Building 3, 370 units, 5-story, “wrap” style 
 

The proposed site density is 74 dwelling units per acre.  The applicant did not provide unit mix, 
number of bedrooms, or unit square footages; this information will be evaluated at the time of 
the full application. 
 

2. Open-space and Recreational Areas: The project site would include open space and 
recreational areas for residents. These areas include three pools, multiple pedestrian 
connections to the rail trail, courtyards, and other amenities such as fire pits, sports courts, and 
barbeques throughout. Each building has one central open air courtyard and amenity area, with 
plazas and landscaped paseos between buildings. In total, the project proposes approximately 
five acres of landscaped open space, including connections to the adjacent “Rail Trail” open 
space area, which is located between the proposed project site and the Anduril headquarters 
site. Construction of the Rail Trail open space area is nearing completion, will be accessible to 
the public, and will have pedestrian connectivity from various points at the project site. In 
addition, the residential units include private balconies, averaging 50 square feet.  
 

3. Parking Structure: Three “wrap” parking structures are proposed with a minimum parking ratio 
of 1.5 parking spaces per unit (1,575 total parking spaces) and would be built in phases 
concurrently with the residential component of the project. (Wrap buildings consist of residential 
units and/or retail “wrapping” around an above-grade parking structure to conceal the parking 
structure from view.) 

 
The proposed parking areas would not be visible from the public right-of-way or neighboring 
properties. Each parking garage would contain electric vehicle charging stations as required by 
the California Building Code. 
 

4. Retail Component: An approximate 2,500-square-foot resident-serving retail component is 
proposed on the ground floor at the corner of South Coast Drive and Susan Street. It is 
anticipated that the current café on the Hive campus (“The Lost Bean”) would relocate to this 
tenant space. As currently proposed, there are no other commercial components of the project. 
The retail space would be constructed as part of Phase 1. 

 
Infrastructure and offsite improvements are not identified in the preliminary application. Staff 
recommends improvements to adjacent streets, sidewalks, and parkways, including bike amenities and 
multi-modal improvements appropriate for a high density residential use be incorporated into the full 
application submittal.  
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ANALYSIS: 
 
General Plan Land Use Designation 
   
The 14.25-acre site has a current General Plan land use designation of “Industrial Park” which allows 
for development of office and industrial uses. The “Industrial Park” land use designation is 
characterized by large parcels in close proximity to major transportations routes for regional 
accessibility. The overall City-wide land area dedicated to “Industrial Park” is 630.13 acres (this 
proposed site accounts for approximately two-percent of the City’s “Industrial Park” land use area).   
 
The proposed project would change the General Plan land use designation from “Industrial Park” to 
High-Density Residential (HDR) and establish a site-specific density of 74 du/acre. The vision of the 
project is to create a predominantly residential development that would provide housing near existing 
employment centers with a small component dedicated to tenant and neighborhood focused retail.  
 
According to the City’s General Plan Land Use Element, areas designated as High-Density Residential 
are intended for residential development with a density of up to 20 units per acre with some exceptions. 
These exceptions include “density bonuses” or density as permitted through approved Specific Plans 
or Master Plans. The General Plan states that “High-Density Residential areas should be located in 
proximity to transportation routes, especially those served by public transit, and also within convenient 
distances to shopping and employment centers. Although proximity to transportation routes can result 
in a residential development being subject to impacts, High-Density Residential development can be 
less susceptible to impacts when visual and acoustical shielding techniques are incorporated into the 
project. Viable high-density development is also dependent upon site characteristic compatibility, and 
should be of appropriate size and dimensions. Complementary commercial uses within this designation 
may be allowed in planned development projects”.  
 
The site is generally consistent with this description in that it is located on three major streets Susan 
Street, Sunflower Avenue and South Coast Drive. There are OCTA bus routes 43, 47, 150 nearby on 
Sunflower Avenue, Fairview Road, and Harbor Boulevard. These routes connect the site to the 
remainder of the City in both a north-south and east-west direction and to Santa Ana. The closest bus 
stops are at Fairview Road and South Coast Drive, Fairview Road and Sunflower Avenue, Harbor 
Boulevard and Sunflower Avenue, and Harbor Boulevard north of South Coast Drive.  There also on-
street Class 2 bike lanes on South Coast Drive, Susan Street, and Sunflower Avenue. The area north 
of the 405 generally has a mix of retail, restaurant, shopping and employment opportunities. The project 
site is surrounded primarily by employment opportunities and is also ¾ mile from Sprouts grocery store 
and Target located south of the 405. Resident serving retail and restaurants exist in the area (IKEA is 
across the street) but most are generally not within walking distance of the site.  
 
General Plan Policies 
 
The following project applicable General Plan goals and policies should be reviewed and considered 
by the City Council in the context of the overall project as it considers the proposed General Plan 
Screening:  
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Policy LU-5.10: Building densities/intensities for proposed new development projects shall not exceed 
the trip budget for applicable land use classifications, as identified in the Land Use Element. Building 
intensities for proposed new development projects shall not exceed the applicable floor area standards.  
 

The proposal exceeds the Land Use Element prescribed trip budget for the site (376 AM peak 
hour trips trips and 362 PM peak hour trips) by 13 AM peak hour trips and 48 PM peak hour 
trips and therefore requires a General Plan Amendment. Based on the preliminary trip 
generation study for the project, there will be a net increase (based on existing uses) of 2,034 
average daily trips (ADT), including five (5) additional AM and 47 additional PM peak hour trips. 
Project entitlement processing will require a comprehensive traffic study and a Vehicle Miles 
Traveled (VMT) analysis that will evaluate local roadways and intersections and associated 
project impacts. 
 
The proposed density of 74 du/acre is similar to several past approved and/or constructed 
projects in the area and in the City as follows: 
 

 580 Anton – 240 units at 125 du/acre 

 Halcyon House at 595 Anton Blvd. – 393 units at 80.9 du/acre 

 LUX Apartments – 224 units at 54 du/acre 

 The Baker Block – 240 units at 58 du/acre 

 One Metro West – 1,057 units at 80 du/acre 
 
Policy LU-6.1: Encourage a mix of land uses that maintain and improve the City’s long-term fiscal 
health. 
 

The loss of approximately two-percent of the City’s industrial land use area may incrementally 
affect the City’s revenue base. Also, an additional 1,050 residential units would require City 
services and infrastructure, and provide employees and patrons for Costa Mesa employers and 
businesses. A comprehensive fiscal evaluation will be completed for the full project application 
upon submittal.  

 
Policy LU-7.1: Endeavor to create mixture of employment opportunities for all economic levels of 
residents and businesses. 
 

In keeping with this policy, the City will need to retain a sustainable level of industrial and 
commercial land uses to create mixture of employment opportunities for all economic levels of 
residents and businesses. Although there will be fewer employment opportunities with the 
residential proposal in comparison with the current industrial park use, considering the State 
and regional objective to increase housing supply, housing units may be considered a higher 
local/regional priority at the Council’s discretion. In addition, developing housing in proximity to 
major employment areas such as the area north of the I-405 Freeway would reduce the vehicle 
miles travelled and contribute to the overall sustainability goals of the region in terms of reducing 
greenhouse gas emissions.  
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Policy C‐5.1: Ensure that new development projects are consistent with the vehicular trip budgets, 
where adopted.  
 

Based on the preliminary trip generation study of the project, there will be a net increase of 
2,034 average daily trips, and an increase of 5 AM and 47 PM peak hour trips compared to the 
current development to the general area. The proposal is higher than the adopted trip budget 
for the site by 13 AM peak hour trips and 48 PM peak hour trips and will require a modification 
to the NCMSP. If accepted for processing, a more comprehensive traffic study will be prepared 
that will evaluate local intersections and consider potential project traffic impacts including a trip 
budget analysis. 

 
Policy C‐5.11: Maintain balance between land use and circulation systems by phasing new 
development to levels that can be accommodated by roadways existing or planned to exist at the time 
of completion of each phase of the project. 

 
If accepted for processing, a more comprehensive traffic study will be prepared that will evaluate 
local intersections and will consider potential project traffic impacts.  

 
Policy C‐5.15: Consider the needs of the transportation and infrastructure system early for large 
developments and coordinate with developers to design projects that minimize traffic impacts and 
infrastructure demands, and implement complete streets wherever feasible. Alternatively, address 
transportation and infrastructure system impact through the implementation of development 
agreements. 
 

If accepted for processing, the NCMSP will need to be modified to allow for the proposed land 
use change and the intensification of the site. The amended specific plan would include 
modified provisions for roadway and infrastructure that require implementation during various 
phases of the project. Terms and conditions of the required improvements will/may need to be 
negotiated through a Development Agreement. The applicant anticipates requesting a 
Development Agreement to vest entitlements. Infrastructure improvements required for the 
project and proposed as an additional community benefit would be negotiated at that time.  
 

Policy C‐6.12: Require that every new development project pay its share of costs associated with the 
mitigation of project generated impacts. 
 

The project will be subject to development impact fees at the time of implementation of the or 
as otherwise negotiated through a Development Agreement.  

 

Policy HOU‐2.1: Facilitate the development of housing that meets the needs of all segments of the 
population including affordable housing and households with specialized needs. 
 

The project proposes to include 1,050 residential rental units at market rate or as otherwise 
required by an inclusionary housing ordinance in place at the time of approval or as otherwise 
negotiated as a “community benefit” as part of the Development Agreement. The project is 
located near job centers north of the I-405 freeway. The project will be required to meet all 
building code requirements including the provision of ADA units. 

 

346



 

Item #: 23-1327 Meeting Date: 8/01/2023 

 

Page 9 of 14 

 

Policy HOU‐3.2: Encourage the development of well‐planned and designed residential or mixed‐use 
projects which, through vertical or horizontal integration, provide for the development of compatible 
residential, commercial, industrial, institutional, or public uses within a single project, neighborhood, or 
geographic area within the City.   
 

If accepted for processing, the Zone Change would include modifying site zoning to Planned 
Development Residential – High Density (PDR-HD) and amending the NCMSP to modify 
development standards and subarea buildout assumptions. The project would be subject to the 
development standards of the PDR-HD zone and the development standards established for 
the Home Ranch sub area in the NCMSP unless modified. As proposed, the project would need 
to modify the North Costa Mesa Specific Plan standard for height from three to four stories 
ranging from 45 to 60 feet in height to 5 stories at approximately 75 feet. The project would also 
add/modify the proposed parking standard minimum to the NCMSP and Master Plan. The 
design elements as proposed are high quality and internally consistent and complementary to 
the surrounding area.  

 

Policy HOU‐3.4: Consider the potential impact of new housing opportunities and their impacts on existing 
residential neighborhoods when reviewing development applications affecting residential properties.  
 

The project is proposed across Susan Street, approximately 100 feet from a gated residential 
community known as Providence Park. Built between 2005-2006, the community includes 60 
single family dwellings and 83 townhomes. Although the project is not anticipated to negatively 
impact the Providence Park community, the required project CEQA review will consider in detail 
potential environmental impacts.  
 

Policy HOU‐3.5: Encourage residential and mixed‐use development along transportation routes and 
major commercial/mixed use corridors. 
 

If accepted for processing, the project would be located in close proximity to the I-405 freeway. 
In addition, the north and south boundaries of the project are Sunflower Avenue and South 
Coast Drive, both of which are identified as Primary Arterials in the Master Plan of Streets 
Highways (MPSH).  
 

Policy OSR-1.5: Maximize public space by requiring plazas and public gathering spaces in private 
developments that can serve multiple uses, including recreation and social needs. 
 

The project includes approximately five-acres of open space area, including the Rail Trail, that 
can accommodate public gatherings. Details of potential public gathering spaces that could be 
held on the open space site would be considered through the project master plan.  

 
Policy OSR-1.18: Provide a minimum of 4.26 acres of parkland per 1,000 residents. 
 

The site will not include a dedicated park site and therefore, will be subject to payment of park 
in lieu fees in the amount of $5,000 per unit for rental projects and will be subject to Measure Z 
open space fees.  
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Policy CD-9.2: Provide adequate parking, open space and recreational facilities to serve residents in 
mixed-use development projects. Design parking and other areas to acknowledge different users 
(residents versus shoppers) and to be compatible with the architectural character of the building(s). 

 
The parking design details such as separation of the visitor, guest and resident parking would 
be considered through the project master plan. The project master plan would also include a 
detailed parking analysis to determine actual parking demand.   
 

Policy CD-9.5: Promote new types of urban housing that could be target-marketed to people seeking 
alternative housing choices in proximity to a major commercial area. 
 

According to the applicant, the project includes design elements intended to appeal to three 
distinct target populations. In addition, the site is located in proximity to major commercial 
centers (SOCO, South Coast Plaza, Metro Pointe, South Coast Metro, etc.).  The project is also 
in close proximity to major commercial corridor on Harbor Boulevard.   
 

Policy CD-12.2: Continue to implement and refine development standards and/or guidelines based on 
Crime Prevention through Environmental Design (CPTED) principles for new development and 
redevelopment with emphasis on site and building design to minimize vulnerability to criminal activity. 
 

If accepted for processing, the applicant would need to work closely with the Police Department 
regarding site access and security and CPTED compliant design features; at minimum, 
additional lighting may need to be provided along the connections to the Rail Trail and any other 
proposed pedestrian pathways or bikeways.  
 

Proposed Parking 
 
As proposed, each building (phase) would be self-contained in terms of parking. The applicant 
proposes to provide a minimum parking ratio of 1.5 parking spaces per unit. According to the applicant, 
this ratio of parking is higher than actual demand at a similar housing project in the City (580 Anton). 
The applicant will conduct a comprehensive parking study during the entitlement process which would 
also consider the specific unit mix proposed. Parking for any mixed-use portion of the property will also 
need to be considered in the master plan process.  
 
The following parking ratios have been approved for high-density apartments in the past five years:  
 

 125 E. Baker - 1.92 per unit, 

 580 Anton - 1.75 per unit 

 2277 Harbor Boulevard - 2.25 per unit 

 595 Anton - 1.8 per unit 

 One Metro West – 1.75 per unit 
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Trip Generation  
 
The NCMSP assigns a trip budget to Area 1 - Home Ranch. Trip budgets are calculated on a square 
footage basis for residential and industrial land uses. The Home Ranch sub area of the NCMSP 
contains a specific number of trips allocated to the property. Currently, the subject industrial park sub 
area of Home Ranch allows for 376 AM peak hour trips and 362 PM peak hour trips. The applicant 
submitted a trip generation study that has been reviewed by the City’s Transportation Division. The 
preliminary estimated project trip generation is 389 AM peak hour trips (13 trips over the adopted trip 
budget) and 410 PM peak hour trips (48 trips over the adopted trip budget). If accepted for processing, 
a comprehensive traffic analysis would be prepared and would need to determine if the trip budget 
would be increased or if the excess trips would be transferred to another location.  
 

Fire and Emergency Access  
 
If the project is accepted for processing, firefighter and apparatus access will be required throughout 
the project, and the applicant will work with the Fire Marshal to develop an acceptable project safety 
plan. The projects incremental impact to fire life safety resources will also be evaluated.  
 
Proposed Building Height and Architecture  
 

The southern half of the Industrial subarea of NCMSP Area 1 - Home Ranch site has a maximum 
allowable height of four stories (60 feet) and decreases to three stories (45 feet) on the northern portion 
of the property. The proposal includes three “wrap”-style buildings that range from five-stories 
(approximate height of 75 feet) along South Coast Drive and decrease to four-stories (approximate 
height of 60 feet) towards Sunflower Avenue. The NCMSP would be amended to allow for the proposed 
height, which that exceeds the NCMSP maximum height regulations. To ensure neighborhood 
compatibility, the design massing of Phase 2 and Phase 3 of the project proposes to step-down towards 
Susan Street to respond to the nearby two to three story residential neighborhood (Providence Park), 
which is located approximately 100 feet across Susan Street from the subject site.   
 
The following building heights have been approved for multiple-family residential construction in recent 
years: 
 

Table 3 – Building Heights  
 

Project Name  Project Address  Approved Building Height  

One Metro West 1683 Sunflower Avenue 7 stories (98 feet) 

580 Anton  580 Anton Boulevard  7 stories  
(5 levels over podium)   

Baker Block Apartments  125 E. Baker Street  5 stories – apartment building 
6 stories – parking structure  

Halcyon House  595 Anton Boulevard  6 stories (66 feet) 

Vivante  1640 Monrovia Avenue  4 stories (56 feet) 

 
The applicant has provided several exhibits of potential architectural styles that are contemporary and 
include a variety of offsets, articulation and construction materials to enhance the aesthetic qualities of 
the buildings. Details of the architectural style, materials, and building facades, along with shade and 
shadow analysis, would be required and reviewed in detail with the future project application submittal.   
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Project Phasing 
 
As noted by the applicant, the build out will be phased over time, and subject to market conditions. The 
first phase would be generally located on the existing Chargers practice field, and the second and third 
phase would continue northward on the project site. Phasing would be reviewed as part of the Master 
Plan approval process to ensure that FARs, parking, and construction staging is adequate.  
 
Off-Site Improvements  
 
Off-site improvements include, but are not limited to, upgrades to local streets, sidewalks, water and 
sewer, drainage, curbs and gutters, street signs, park in lieu fees, utility easements, and landscaping. 
If accepted for processing, details and phasing of required off-site improvements would be included in 
the proposed amended Specific Plan.  
 
Rail Trail Access  
 
There is a bike trail along the westerly side of the project on the adjacent property, known as the Rail 
Trail, which will eventually connect Costa Mesa’s and Santa Ana’s bicycle infrastructure. The City has 
a public access easement over the area and the bike trail was recently resurfaced and landscaped as 
part of the Anduril Headquarters development. Details of the design and modifications to the 
approximately 30 feet wide by ¼ mile long Rail Trail easement would be considered in conjunction 
with review of the master plan application. 
 
Community Outreach and Visioning for Key Commercial and Industrial Corridors  
 
On November 8, 2022, voters approved a measure that modified existing City regulations to allow for 
the development of housing in commercial and industrial areas, while keeping residential 
neighborhoods intact and revitalizing commercial corridors. This site is within a commercial/industrial 
corridor covered by the measure. If an application for an entitlement moves forward, staff recommends 
the applicant proceed with community engagement for the project.       
 
Measure Z 
 
On November 8, 2016, voters approved Measure Z, which established an open space and public park 
impact fee and revised the name and composition of the Open Space & Recreation Advisory 
Committee. Since the project is a new development within the Measure Z boundaries, the commercial 
and office portion would be subject to the potential Measure Z park fee requirement of $1.50 per square 
foot or as otherwise adopted by fee schedule. The Measure Z fees would be assessed at the time of 
issuance of building permit.  
 
California Environmental Quality Act (CEQA) 
 
The project is subject to environmental review pursuant to the California Environmental Quality Act, 
and therefore, an initial study will be prepared to determine whether the project might result in 
environmental effects. The proposed project will most likely require preparation of an Environmental 
Impact Report (EIR). The environmental document would include all CEQA-related analysis including 
studies related to public services such as police and fire and emergency services. The environmental 
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document would identify feasible mitigation measures (e.g., noise reducing and air quality measures 
for residential units) to reduce any significant environmental impacts of the project. Additional technical 
studies are required and would include infrastructure studies, Phase 1 hazardous materials study, 
noise study, air quality study, Vehicle Miles Traveled/traffic study and a water supply study.  
 

ALTERNATIVES: 
 

City Council may take one of the following actions: 

1. Direct staff to proceed with the General Plan Amendment. 

2. Direct staff not to proceed with the General Plan Amendment. 

3. Continue the item to a date certain to request additional information.  

FISCAL REVIEW: 
 
Through the 2015-2035 General Plan update, the City prepared a fiscal model based on adopted land 
uses. Industrial uses were assumed on the project site for fiscal analysis purposes; this included a 
variety of assumptions such as property tax, sales tax, franchise tax, etc.  
 
Potential fiscal benefits of the proposal include: 
 

• Additional sales tax revenue generated by the small retail establishment; 
• Additional property tax revenue generated from the new uses; 
• Additional City of Costa Mesa fees for public improvements in the City; 
• Generation of temporary construction jobs; and 
• Generation of additional long-term employment opportunities related to management and 

maintenance of 1,050 new apartment units. 
 
If the City Council directs staff to proceed with the project, a comprehensive project-specific fiscal 
analysis would be completed and would include an identification of both positive and negative fiscal 
impacts. 
 

LEGAL REVIEW: 
 
The City Attorney has reviewed this report and has approved it as to form. 
 

CITY COUNCIL GOALS AND PRIORITIES: 
 
This item supports the following City Council Goal: 

 Diversify, stabilize and increase housing to reflect community needs. 
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CONCLUSION: 
 
The General Plan Screening is a preliminary requirement necessary to continue processing an 
application for the proposed land use change and associated development. Staff recommends that the 
City Council provide direction to staff as to whether to process a General Plan Amendment request 
and other associated entitlements for the development of a 14.25-acre parcel located at 3333 Susan 
Street with 1,050 residential units, 2,500 square feet of retail space, and 5.05 acres of open space 
(“Hive Live”). 
 
If the Council allows the project to proceed to an entitlement application, submittal of applications for 
a General Plan Amendment, Specific Plan Amendment, Zone Change, Development Agreement, 
Master Plan and Tentative Map would be required.  Entitlement processing would include a 
comprehensive environmental review process and technical studies including infrastructure studies, 
Phase 1 hazardous materials study, noise study, water supply study, and a fiscal analysis.   
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5141 CALIFORNIA AVENUE, SUITE 100  ▪		IRVINE, CA 92617  ▪		DRE #01201696  ▪		T 949 930 6600  ▪		LEGACYPARTNERS.COM 

April 2023 
Honorable Mayor John Stephens; and Members of City Council: 

Legacy Partners, on behalf of Invesco Real Estate, is pleased to present our General Plan 
Screening Application for The Hive Campus. In response to the City’s identification of this 
location as a future housing site in the recently adopted Updated Housing Element, Legacy 
is proposing to evolve The Hive Campus into a multi-phased master-planned residential 
community dubbed “HIVE LIVE.” 

Legacy Partners has a reputation for delivering and operating luxurious residential 
communities. As you know, Legacy developed and currently manages 580 Anton in South 
Coast Metro, which is widely considered to be one of the finest residential communities in 
Southern California. This spring, we expect to deliver another luxury community known as 
Bloom South Coast in South Coast Metro adjacent to Costa Mesa. Through these projects, 
Legacy has developed a unique understanding and appreciation for the community. 

In addition to assisting the City in fulfilling its RHNA obligations, HIVE LIVE will provide 
an opportunity to create a true work live environment in North Costa Mesa. HIVE LIVE’s 
location is conducive for a walk-bike environment to local employers and will support 
local retail and restaurants such as The Lab/Camp, SOCO, and South Coast Plaza. 

The Hive Campus is currently a 14.25-acre site developed with three two-story office 
buildings and a fourth approved (but not built) office building on the L.A. Chargers practice 
field. The Chargers have announced their intent to relocate their operations to Los Angeles, 
so this represents an actionable opportunity to plan and develop housing in the city in 
a master planned manner. 

HIVE LIVE is envisioned to be a three phased community which would be developed over a 
number of years, starting on the vacant practice field and progressing to the north replacing 
the two-story office buildings. This would occur based upon market demand and the natural 
expiration of existing tenant leases. 

Understanding the significance of Art in Costa Mesa, HIVE LIVE is inspired by the idea 
that “Architecture is Art.” The phased communities are envisioned to be architecturally 
significant, “cousins” of one another under a common design umbrella and inspired by 
Costa Mesa’s most iconic buildings, envisioned resident profiles, and nature. 

The communities at HIVE LIVE will be highly amenitized, with ample open space and common 
areas. Common area spaces include club and recreational uses, including expansive workspace 
areas conducive for a “work from home” environment. The projects will include meaningful 
interior and exterior art pieces. We envision incorporating a café use for residents as well as 
local employees immediately adjacent to the community. This GP Screen Application package 
provides the broad strokes for our vision which would be refined further with our formal 

ATTACHMENT 1

-1- 353



5141 CALIFORNIA AVENUE, SUITE 100  ▪		IRVINE, CA 92617  ▪		DRE #01201696  ▪		T 949 930 6600  ▪		LEGACYPARTNERS.COM 

Moving forward, the project would seek: 1) a General Plan Amendment and/or a North 
Costa Mesa Specific Plan Amendment to modify the applicable development standards 
and establish site-specific density and intensity standards and make other necessary changes 
to the NCMSP; 2) a Master Plan; 3) a Tentative Parcel Map; and 4) a Development Agreement 
or amendment of the existing Home Ranch Development agreement pertaining to the 
14.25 acres. 

In addition to providing much need housing for local employer’s the proposal will provide: 

•

•

•
•
•
•

Actionable housing opportunity to assist the City of Costa Mesa to fulfill its RHNA
obligations on a site identified in the recently updated Housing Element.
Additional City of Costa Mesa fees for public improvement and open
space/parks in the city.
Affordable opportunity to assist the City to fulfill its housing goals.
Improved directionality of peak hour trips.
Generation of temporary construction jobs.
Generation of full-time jobs associated with the management
and maintenance of the communities.

We look forward to your feedback and respectfully ask for your support to authorize us 
to process our General Plan Amendment application and related site entitlements. 

Sincerely, 

Timothy O’Brien 
Senior Managing Director 
LEGACY PARTNERS 

entitlement application. 
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June 13, 2023 

Mr. Chris Yeager 
Ms. Irina Gurovich 
City of Costa Mesa 
77 Fair Drive 
Costa Mesa, CA  92626 

RE: The Hive 
General Plan Screening Application 

Dear Chris and Irina, 

As a follow up to your letter of May 3rd and our in-person meeting on May 18th , this letter will serve as a 
response to your general follow-up questions as numbered. 

1. With respect to the proposed parking, we envision a parking ratio of not less than 1.50
spaces per unit per project phase.   As we discussed, the parking ratio for 580 Anton is
1.75 spaces per unit, which has proven to be overparked.  Linscott, Law & Greenspan
conducted a survey of the 580 Anton property during the hours of 6pm through 3 am on
an hourly basis on May 10th and May 20th and determined that the peak demand was 1.28
spaces per occupied unit.  (See attached e-mail dated May 30th, 2023).  We will retain
Linscott, Law & Greenspan to conduct a comprehensive parking study during the
entitlement process which would also consider the specific unit mix that we propose.

2. We envision approximately 2,500 square feet of retail space on the ground floor corner of
the first project phase at South Coast Drive and Susan Street.  This would likely consist
of a boutique coffee use with lite food offerings, similar to “The Lost Bean” currently
located at The Hive office campus.  Given the limited size of the proposed space and that
the use would largely support the Hive Residential communities and the local
neighborhood, we don’t envision the need for dedicated parking for the space, especially
given the off-peak operating nature of the use.

3. The project will seek a General Plan Amendment and a North Costa Mesa Specific Plan
Amendment to modify the applicable development standards and establish site-specific
density and intensity standards and make other necessary changes to the NCMSP, a
Master Plan, Tentative Parcel Map, and a Development Agreement.
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4. We envision that the open space between the project phases will create porous 
connectivity to the rail park for use by the local community.  Also, we would propose to 
provide further pedestrian connectivity points on the rail trail and further enhance the rail 
park.  We believe that the introduction of residential units adjacent to the rail trail will 
enhance  the utilization and safety of the park.   
 

5. Common Open Space total is 220,000 square feet or 37% of the site ( net of the rail trail 
park) or 210 square feet per unit.  In addition, most units would have private balconies or 
patios averaging 50 square feet per unit.  
 

6. We are participating in stakeholder and city workshop meetings with a desire to see the 
city adopt a practical and productive affordable program.  We envision complying with 
those policy requirements as those are in place.  
 

Please let me know if you have any questions or require additional information.  

Best Regards, 

 

Timothy O’Brien 
Senior Managing Director 
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From: Keil Maberry
To: Tim O"Brien; Christina Jones
Cc: Shane Green; Richard E. Barretto; Benjamin Mount; David Pinto
Subject: RE: GP Screening Package Outline
Date: Tuesday, May 30, 2023 1:07:10 PM

CAUTION: This email originated from outside of LEGACY PARTNERS. Do not click links or open attachments unless
you know the content is safe.

Hi Tim and Christina. Below are the results of the parking surveys at 580 Anton. Looks like it came 
out to 1.28/DU for the peak demand. 

Time

Parking Demand

May 10th, 2023 May20th, 2023

6:00 PM 209 238

7:00 PM 214 240

8:00 PM 238 235

9:00 PM 263 259

10:00 PM 270 264

11:00 PM 284 272

12:00 AM 295 288

1:00 AM 297 288

2:00 AM 298 288

3:00 AM 296 290

Peak Demand 298 290

Occupied Units 233 233

Parking Ratio 1.28 1.24

Keil Maberry, P.E.
Principal
maberry@llgengineers.com

Linscott, Law & Greenspan, Engineers
2 Executive Circle, Suite 250
Irvine, CA 92614
949.825.6175 x228
www.llgengineers.com
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March 27, 2023 

Mr. Tim O’Brien 
Legacy Partners 
5141 California Avenue, Suite 100 
Irvine, CA. 92617 

LLG Reference: 2.22.4668.1 

Subject: Traffic Circulation Assessment for the Proposed 
Hive Apartments Project 
Costa Mesa, California 

Dear Mr. O’Brien: 

Linscott, Law & Greenspan, Engineers (LLG) is pleased to submit the following 
Traffic Impact Assessment for the proposed Hive Apartments to replace the 
existing and entitled office development on west side of Susan Street between 
Sunflower Avenue and South Coast Drive in the City of Costa Mesa, California. 
This analysis evaluates the potential traffic circulation impacts associated with the 
proposed multifamily residential replacement Project consistent with City of Costa 
Mesa requirements based on the City of Costa Mesa Transportation Impact 
Analysis Guidelines, (October 2020).    

PROJECT LOCATION AND DESCRIPTION 

The existing development on the site consists of 172,176 (SF) office development 
within three (3) buildings and the entitled development consists of 80,000 SF of 
office use on the portion of the Project site currently occupied with a professional 
football training field. Figure 1 presents existing site aerial, which shows the 
existing development on the site. The proposed Project will consist of demolishing 
the existing office buildings and football training field to construct 1,050 
multifamily dwelling units within three (3) five-story apartments buildings. Figure 
2 presents the proposed site plan for the Project, prepared by Architects Orange, 
which shows the proposed apartment development. Site access for the proposed 
apartments will continue to be provided via the two (2) existing driveways along 
Susan Street. 
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PROJECT TRAFFIC CHARACTERISTICS 

Trip Generation Forecast Comparison 

Traffic generation is expressed in vehicle trip ends, defined as one-way vehicular 
movements, either entering or exiting the generating land use.  Generation equations 
and/or rates used in the traffic forecasting procedure are found in the Eleventh Edition 
of Trip Generation, published by the Institute of Transportation Engineers (ITE) 
[Washington D.C., 2021].  
 
Table 1, attached, summarizes the trip generation rates used in forecasting the 
vehicular trips generated for the proposed Project and existing/entitled land use and 
also presents the proposed Project’s net forecast peak hour and daily traffic volumes.  
As shown in the upper portion of Table 1, the trip generation potential of the 
proposed Project was estimated using the using ITE Land Use 221: Multifamily 
Housing (Mid-Rise) Not Close to Rail Transit trip rates whereas the existing/entitled  
uses were estimated using the using ITE Land Use 710: General Office Building. 
Review of the middle of Table 1 indicates that the proposed apartment Project is 
forecast to generate 4,858 daily trips, with 396 trips (91 inbound, 305 outbound) 
produced in the AM peak hour and 417 trips (254 inbound, 163 outbound) produced 
in the PM peak hour on a “typical” weekday. 

Next, review of the following section of Table 1 indicates that the existing/entitled 
252,176 SF office use is forecast to generate 2,733 daily trips, with 384 trips (338 
inbound, 46 outbound) produced in the AM peak hour and 363 trips (62 inbound, 301 
outbound) produced in the PM peak hour on a “typical” weekday. 

As shown on the last row of Table 1, the net trip generation potential of the proposed 
Project compared to the trip generation of the existing/entitled office use is 2,034 net 
greater daily trips, with 5 net greater trips (-249 inbound, +254 outbound) produced in 
the AM peak hour and 47 net greater trips (+188 inbound, -141 outbound) produced 
in the PM peak hour on a “typical” weekday.  
 
As a result, based on the net trip generation forecast for the proposed Project 
compared to the existing/entitled uses for the Project site  (< 50 peak hour trips) as 
well as the directionality of the net positive peak hour trips, which is generally 
opposite the peak directionality of traffic flow in the area, the proposed Project will 
not significantly impact the surrounding transportation system and does not require 
the preparation of a traffic impact study including level of service. 
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CONCLUSION 

Based on the results of the aforementioned net project trip generation forecast for the 
proposed Hive Apartments Project, which is 2,034 net greater daily trips, with 5 net 
greater trips (-249 inbound, +254 outbound) produced in the AM peak hour and 47 
net greater trips (+188 inbound, -141 outbound) produced in the PM peak hour on a 
“typical” weekday, we conclude that the proposed Project’s traffic circulation impact is 
considered “insignificant” based on the City’s “50-trip threshold” and directionality of 
the net positive peak hour trips.  Therefore, the Project would not require any specific 
traffic analysis that includes level of service.    
 
We appreciate the opportunity to provide this Traffic Impact Assessment.  Should 
you need further assistance, or have any questions regarding this analysis, please call 
us at (949) 825-6175. 
 
Very truly yours, 
Linscott, Law & Greenspan, Engineers 

 
Keil D. Maberry, P.E.  
Principal 

 

Attachments
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TABLE 1 

PROJECT TRAFFIC GENERATION RATES AND FORECAST1 
HIVE APARTMENTS, COSTA MESA 

ITE Land Use Code /  
Project Description 

Daily 
2-Way 

AM Peak Hour PM Peak Hour 

Enter  Exit Total Enter Exit Total 

Trip Generation Rates:        

 221: Multifamily Housing (Mid-Rise) Not Close to Rail 
Transit (TE/DU) 4.54 23% 77% 0.37 61% 39% 0.39 

 710: General Office Building (TE/TSF) 10.84 88% 12% 1.52 17% 83% 1.44 

Proposed Project Trip Generation Forecast:        

 Hive Apartments (1,050 DU) 4,767 89 300 389 250 160 410 

Total Proposed Project Trip Generation 4,767 89 300 389 250 160 410 

Existing and Entitled Trip Generation Forecast:        

 Existing Office Buildings (172,176 SF)   1,866  231  31  262  42  206   248 

 Entitled Office Buildings (80,000 SF) 2  1,075  107  15  122  20  95   115 

Total Existing/Entitled Trip Generation 2,733 338 46 384 62 301 363 

Net Project Trip Generation Forecast 
(Proposed Project vs. Entitled) 

2,034 (249) 254 5 188 (141) 47 

Notes: 
 TE/DU = trip end per dwelling unit  
 TE/TSF = trip ends per 1,000 square feet 

 
1 Source: Trip Generation, 11th Edition, Institute of Transportation Engineers (ITE), Washington, D.C. (2021). 
2 Source: North Costa Mesa Specific Plan. -6- 363
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April 2023

Honorable Mayor John Stephens; and Members of City Council:

Legacy Partners, on behalf of Invesco Real Estate, is pleased to present our General Plan 
Screening Application for The Hive Campus. In response to the City’s identification of this 
location as a future housing site in the recently adopted Updated Housing Element, Legacy 
is proposing to evolve The Hive Campus into a multi-phased master-planned residential 
community dubbed “HIVE LIVE.”  

Legacy Partners has a reputation for delivering and operating luxurious residential 
communities. As you know, Legacy developed and currently manages 580 Anton in South 
Coast Metro, which is widely considered to be one of the finest residential communities in 
Southern California. This spring, we expect to deliver another luxury community known as 
Bloom South Coast in South Coast Metro adjacent to Costa Mesa. Through these projects, 
Legacy has developed a unique understanding and appreciation for the community. 

In addition to assisting the City in fulfilling its RHNA obligations, HIVE LIVE will provide 
an opportunity to create a true work live environment in North Costa Mesa. HIVE LIVE’s
location is conducive for a walk-bike environment to local employers and will support 
local retail and restaurants such as The Lab/Camp, SOCO, and South Coast Plaza.

The Hive Campus is currently a 14.25-acre site developed with three two-story office 
buildings and a fourth approved (but not built) office building on the L.A. Chargers practice 
field. The Chargers have announced their intent to relocate their operations to Los Angeles, 
so this represents an actionable opportunity to plan and develop housing in the city in  
a master planned manner.

HIVE LIVE is envisioned to be a three phased community which would be developed over a 
number of years, starting on the vacant practice field and progressing to the north replacing 
the two-story office buildings. This would occur based upon market demand and the natural 
expiration of existing tenant leases.

Understanding the significance of Art in Costa Mesa, HIVE LIVE is inspired by the idea 
that “Architecture is Art.” The phased communities are envisioned to be architecturally 
significant, “cousins” of one another under a common design umbrella and inspired by 
Costa Mesa’s most iconic buildings, envisioned resident profiles, and nature.

The communities at HIVE LIVE will be highly amenitized, with ample open space and common 
areas. Common area spaces include club and recreational uses, including expansive workspace 
areas conducive for a “work from home” environment. The projects will include meaningful 
interior and exterior art pieces. We envision incorporating a café use for residents as well as 
local employees immediately adjacent to the community. This GP Screen Application package 
provides the broad strokes for our vision which would be refined further with our formal 
entitlement application.

Moving forward, the project would seek: 1) a General Plan Amendment and/or a North 
Costa Mesa Specific Plan Amendment to modify the applicable development standards 
and establish site-specific density and intensity standards and make other necessary changes 
to the NCMSP; 2) a Master Plan; 3) a Tentative Parcel Map; and 4) a Development Agreement 
or amendment of the existing Home Ranch Development agreement pertaining to the 
14.25 acres.

In addition to providing much need housing for local employer’s the proposal will provide:

• Actionable housing opportunity to assist the City of Costa Mesa to fulfill its RHNA
obligations on a site identified in the recently updated Housing Element.

• Additional City of Costa Mesa fees for public improvement and open
space/parks in the city.

• Affordable opportunity to assist the City to fulfill its housing goals.

• Improved directionality of peak hour trips.

• Generation of temporary construction jobs.

• Generation of full-time jobs associated with the management
and maintenance of the communities.

We look forward to your feedback and respectfully ask for your support to authorize us 
to process our General Plan Amendment application and related site entitlements.

Sincerely, 

Timothy O’Brien 
Senior Managing Director
LEGACY PARTNERS
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GENERAL PLAN SCREENING SUBMITTAL

firm profile
Founded in 1969, Legacy Partners has developed over 60,000 

apartment homes valued at over $7 billion across the United States 

with some of the world’s largest financial institutions, life insurance 

companies, and real estate companies. Legacy Partners also manages 

over 11,000 units nationally and 6,000 in Southern California.

Legacy Partners has had a local presence in Orange County since 

the 1970’s. Tim O’Brien has operated as its Southern California Partner 

since 2007. Tim was born and raised in Costa Mesa and has worked 

in the area during his entire career.  

Invesco Real Estate has managed investors’ funds in separate 

real estate accounts since 1993. Over the last 40 years Invesco has 

become one of the largest real estate investment management firms 

in the world, currently managing over $90 billion in assets from its 

twenty-one offices across 16 countries, by focusing on assets in 

high-quality markets like Costa Mesa and the South Coast Metro.

580 ANTON

BLOOM SOUTH COAST METRO

-6- 369



local experience

San Diego Freeway

1  /  FIRM PROFILE

In 2018, Legacy Partners completed 580 Anton in The Town Center of 
Costa Mesa. 580 Anton generates some of the highest rents in Orange 
County, outside of Fashion Island, and is regarded to be one of the 
finest multi-family residential projects in Southern California.

Legacy Partners is completing construction on a 226-unit luxury 
residential project known as Bloom South Coast at 651 Sunflower 

Avenue in Santa Ana. Legacy Partners was publicly commended by the City Council 
for its efforts in gaining broad community support for the Sunflower project.

Invesco Real Estate, through affiliates, has owned The Hive Campus since 2018 
and is also the capital partner for the adjacent Press/Anduril Campus.  
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THE LAB/ANTI-MALL

THE CAMP

SOUTH COAST PLAZA

SEGERSTROM CENTER

GENERAL PLAN SCREENING SUBMITTAL

complementing 
costa mesa’s vision
Costa Mesa is thriving in every way. The City of The Arts 

continues to lead the way for creativity with world-class 

venues such as South Coast Plaza, Segerstrom Center for 

the Arts, Orange County Museum of Art, The Lab/Anti-Mall, 

and the SOCO District. Home to the VANS Corporate Office, 

a vast Shepard Fairey mural, and located only a few miles 

from the beach, Costa Mesa is the epitome of Southern 

California. HIVE LIVE will perfectly align with Costa Mesa’s 

vibe and continue the creative legacy of meaningful living. 

It will fuel the creative momentum for the city to experience 

an exciting and prosperous present and future.
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2  /  CONTEXT & VISION 

ORANGE COUNTY MUSEUM OF ART

SHEPARD FAIREY MURAL

COSTA MESA H. S. PERFORMING ARTS CENTER

NOGUCHI GARDEN
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GENERAL PLAN SCREENING SUBMITTAL

•	 Most dynamic city for young professionals in Orange County.

 •	 Epicenter for fine shopping and dining, creative retail, 
restaurants, and breweries.

 •	 Premier cultural center for arts, music, and stage at 
the Segerstrom Center for the Arts.
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The front of each pavilion opens up completely to 
create an indoor outdoor garden dining experience.

“Where there is love there is l i fe.” 
- Mahatma Gandh i

1514

LIFE promotes the balance of work and life by creating a new model for an 
integrated office/retail campus. A symbiotic relationship is created by 
providing a built in office population for the culinary operators while 
creating an unparalleled amenity for those working at PRESS including:

LIFE @ PRESS

+/- 380,856 SF OFF ICE SPACE
+/- 51,936 SF RETAI L SPACE

* one of a kind, world class dining experiences
 within walking distance of offices

* morning yoga and meditation in the Ikebana Garden

* company meetings in the Art Grotto

* picnic lunches with family in the park 

* nap in the hammock grove of The Forest

* live music and entertainment after work

* education programs and demonstrations

* many daily needs/services offered onsite

NEARLY 52,000 SQ FT
OF BOTH NEW AND 
RENOVATED SPACE.

3938

Samsara park is a space to wander, to 

meet, to escape, to let go and to dream.  

Visitors to LIFE will walk through the 

park and enter the building through an 

indoor outdoor garden foyer. At the center 

of the park is THE EYE - an amphitheater 

encircled by a sculptural ring of trees. 

THE EYE will be used on weekends as an 

outdoor performance space and during the 

week for casual picnicking. Two garden 

cafes sit on either side of THE EYE with 

open air dining facing the amphitheater. 

The entry boardwalk and plaza surrounding 

THE EYE are designed to host outdoor 

markets and festivals. 

A series of garden rooms line the 

boardwalk including the Ikebana meditation 

garden, the Forest, the Art Grotto and 

the Newsstand. Each provides a different 

experience whether it be outdoor dining, 

entertainment, or escape.
THE EYE sits at the heart of the project 
and is designed for community gathering.

1 31 2

•	 Easy access to the 405, 73 and 55 freeways.

•	 Rapidly expanding office headquarters and  
growing tech businesses.

•	 Direct proximity to thriving work, shopping, 
restaurants, and entertainment.

 •	 Walk & bike environment.

2  /  CONTEXT & VISION 
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the concept
Calibrated just for Costa Mesa, HIVE LIVE is an exciting, new opportunity to 

unite modern living, lifestyle, and livelihood in a unique way with more agility 

and imagination. This premier campus concept will give the live, work, & play 

matrix more depth, strength, and nuance. It will be an experience, not merely 

an address. This energetic approach will appeal to people looking for their 

‘everything’ place and those who didn’t realize it was possible. 

Utilizing nature and intuitive design, HIVE LIVE will honor all the touch 

points that matter most — in real-time.  
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hive live is...

hive live is an experience to do 
it all and do it well.  

a tranquil and impressive place to live with all 
the advantages of modern construction, features, 

and active amenities that the market wants.

a down-to-earth place to create 
new memories and connect to the 
community and city meaningfully.

a carefree and thoughtful 
place to enjoy spontaneity 

more often. 

a place to feel part of something 
bigger yet have plenty of room 

to be yourself to achieve 
equilibrium and well-being.

a perfect location that allows
 immediate access to innovative work 
hubs to help people dream, lead, 

and succeed better than ever. 
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FIRELANE

S U S A N  S T .

PUBLIC MEWS WITH GAMES 
AND FIRELANE 

“THE EXPLORER”
• CREATIVE 
• OUTDOOR 
• ADVENTUROUS
• LAID BACK LUXURY

“THE INNOVATOR”
• ACTIVE
• SOCIAL
• ORIGINAL
• MODERN

“THE ECO-ENTHUSIAST”
• WELLNESS 
• MEDITATION
• REFINED
• NATURAL

ENTRY

ENTRY ENTRY

PUBLIC MEWS WITH STOOPS 
AND FIRELANE

    RAIL TRAIL pedestrian 
connection to 

rail trail
pedestrian 

connection to 
rail trail

pedestrian 
connection to 

rail trail

PHASE 1
360 UNITS 
4.65 ACRES 
77 DU/AC
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connection to 
street

PHASE 2
320 UNITS 
4.53 ACRES 
71 DU/AC

PHASE 3
370 UNITS 
4.67 ACRES 
79 DU/AC

HIVE LIVE - COSTA MESA, CA

LEGACY PARTNERS 
MARCH 28, 2023

ILLUSTRATIVE SITE PLAN  L.1

80’40’20’0’

GENERAL PLAN SCREENING SUBMITTAL

HIVE LIVE will be inspired by human motivation 
and a core sense of self. Each building will be 
assigned a compelling and unique identity to 
convey an impressive emotional story. They 
will resonate with prospects and residents 
alike and will invite the audience to discover 
living that feels like it was curated and 
designed for just them.
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LANDSCAPE IMAGERY

HIVE APARTMENTS - COSTA MESA, CA

LEGACY PARTNERS 
MARCH 22, 2023

SITEWIDE VIBE IMAGERY L

3  /  CONCEPT STUDY

context
The site is on the corner of South Coast Drive and Susan Street and 
extends to W. Sunflower Avenue. IKEA furniture store is located south 
of the proposed site. Industrial and office uses are to the west and 
directly across to the east is a gated residential development consisting 
of 2-story townhouses and single-family residences.

overall building and site concept
There are 3 phases to the overall masterplan of the project. All 3 
buildings are designed in a “wrap“ configuration with residential units 
concealing the central residential parking structure. Vehicular entries 
to each of the 3 phases are from Susan Street. An expansive pool and 
recreational facility are featured on the ground level for each phase 
of the project. The residential building configurations are designed 
to feature courtyards that break-up the building massing along Susan 
Street and to provide opportunities for landscaping. The Rail Trail is 
directly adjacent to the proposed development on the west side of the 
site. There are ample plazas and landscaped paseos between buildings 
to create a connected, pedestrian friendly experience and to activate
the entire block and surrounding neighborhood.
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GENERAL PLAN SCREENING SUBMITTAL

the innovator
Living in the now with a keen eye on tomorrow, The Innovator 

building concept will celebrate active and driven lifestyles. Ones that 

love staying invigorated in mind and body. It will have modern spaces 

that make socializing easy and stylish with vibrant amenities that are 

convenient. The overall feeling will be a daily sense of accomplishment.

•  ACTIVE 

•  SOCIAL

•  ORIGINAL

•  MODERN
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MARCH 22, 2023
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GENERAL PLAN SCREENING SUBMITTAL

the explorer
This building’s concept will be one of a muse. The Explorer building 

concept will inspire creativity, expression, and intellectual and outdoor 

adventure. The vibe will be a casual luxury that’s easy yet refined. 

Residents here will experience an ongoing curiosity about the world 

that’s effortless and inviting to keep them stimulated. 

•  CREATIVE

•  OUTDOOR

•  ADVENTUROUS

•  LAID BACK LUXURY
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GENERAL PLAN SCREENING SUBMITTAL

the eco-enthusiast
Pure in heart and mindful in the soul, The Eco-Enthusiast building 

concept will be a peaceful place to connect to what matters. The 

design will celebrate nature and sustainability for a tranquil yet refined 

place to live well. This building will bring much-needed calm, wellness, 

and balance to today’s busy lifestyles.

•  WELLNESS

•  MEDITATION

•  REFINED

•  NATURAL
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GENERAL PLAN SCREENING SUBMITTAL

facade massing and articulation
The building facades are contemporary and urban in character and 
respond to its neighborhood context. At the corner of Susan Street 
and South Coast Drive (Phase 1), the building is larger in massing 
to create an iconic statement for this new development and to 
establish a new gateway for this new thriving community. Also 
featured at the corner are the resident amenities in a 2-story 
setting with a direct pedestrian connection to Susan Street.

architectural style and character
Phase 1 is themed as “The Innovator”. This is characterized by larger 
wall planes and massing, a variety of window proportions arranged 
asymmetrically. The building also features an angled break in its 
mass on Susan Street and highlighted with a vertical angled wall 
mass to signify the main corner of the project. Accent colors are 
introduced on the balconies to create interest with wood-looking 
tile at the base of the building to create a warm, natural aesthetic.

-28- 391



3  /  CONCEPT STUDY

architectural style and character
Phase 2 is themed as “The Explorer” and its architectural style  
is transitional. The architectural style introduces and features a  
horizontal roof plane element and a gable roof form to respond  
to the adjacent residential neighborhood. Vertical siding is used  
to create texture and vertical shadow play. Warm earth tones 
are also used with wood-looking tile accents.
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GENERAL PLAN SCREENING SUBMITTAL

facade massing and articulation
The massing of the buildings in Phase 2 and Phase 3 begin to 
break down into smaller components to respond to the existing 
2-story residential neighborhood directly east. This is achieved 
through a series of building courtyards, plazas, roofline variations, 
and terracing of the building mass from 5 to 4-stories. Also 
featured is the introduction of gable roofs to respond to the 
adjacent residential community.
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3  /  CONCEPT STUDY

architectural style and character
Phase 3 is themed “The Eco-Enthusiast” and is characterized 
by smaller gable roof forms articulated to create a smaller scale 
contemporary residential village. The massing is terraced from 
5 to 4 stories with wood trellises and designed in a contemporary 
aesthetic. Metal canopies are used in the façade to add texture, 
shadows and color. Vertical siding is also used to create texture 
and to contrast the stucco base of the building.
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CITY OF COSTA MESA

Agenda Report

77 Fair Drive
Costa Mesa, CA 92626

File #: 23-1336 Meeting Date: 8/1/2023

TITLE:

AUTHORIZATION TO SUBMIT A JOINT APPLICATION WITH THE COUNTY TO THE STATE FOR
BEHAVIORAL HEALTH BRIDGE HOUSING FUNDS TO INCREASE CAPACITY AND IMPLEMENT
BEHAVIORAL HEALTH CARE AT THE BRIDGE SHELTER

DEPARTMENTS: CITY MANAGER’S OFFICE

PRESENTED BY: NATE ROBBINS, NEIGHBORHOOD IMPROVEMENT MANAGER

CONTACT INFORMATION: NATE ROBBINS, NEIGHBORHOOD IMPROVEMENT
MANAGER, (714)754-5274

RECOMMENDATION:

Staff recommends the City Council:

1. Authorize submission of an application with the Orange County Health Care Agency to the
California Department of Health Care Services for Behavioral Health Bridge Housing Program
funds to increase capacity at the Bridge Shelter by adding 15 behavior health beds and
associated services for individuals with Serious Mental Illness (SMI) or Substance Use Disorder
(SUD), and appropriate all awarded funds to the Housing Authority’s Shelter Budget.

2. Authorize the City Manager or her designee to execute agreements and amendments to
agreements to bring the Bridge Shelter Behavioral Health Project to fruition.

BACKGROUND:

Costa Mesa Bridge Shelter

In March 2019, the City Council approved the purchase and renovation of the building located at
3175 Airway Avenue as the future location of the Costa Mesa Bridge Shelter. While the entire building
consists of over 27,000 square-feet of floor space, the Bridge Shelter currently occupies one-half of
the building (Unit B), with the other half of the building (Unit A) being leased by the City to a local
business.

In November 2020, the cities of Costa Mesa and Newport Beach (“Cities”) entered into a
Memorandum of Understanding (MOU) to share the costs of developing and operating the then 72-
bed Bridge Shelter. Later, in June 2023, the MOU was amended to increase Shelter capacity to 88
total beds. As a result, 25 of the Shelter’s beds were set aside for exclusive use by Newport Beach
clients, 60 beds were allocated for exclusive use by Costa Mesa clients, as well as three (3) beds for
emergency use by both Cities.

The Bridge Shelter serves over 200 individuals each year and has an annual operating cost of
Page 1 of 5
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The Bridge Shelter serves over 200 individuals each year and has an annual operating cost of
approximately $2.7 million.

Recent State Legislation

On August 31, 2022, Senate Bill 1338 (SB 1338) was passed into law enacting the Community
Assistance, Recovery, and Empowerment (CARE) Act, which authorizes the creation of a voluntary
CARE agreement, or a court-ordered CARE plan, and implements services to provide behavioral
health care to adults diagnosed with Serious Mental Illness (SMI) and/or Substance Use Disorder
(SUD).

Behavioral Health Bridge Housing Program

On September 6, 2022, Assembly Bill 179 (AB 179) was signed into law authorizing amendments to
the Budget Act of 2022. Included in the amendments was the creation of the Behavioral Health
Bridge Housing (BHBH) Program via reallocation of $1.5 billion to the Department of Health Care
Services (DHCS) for allocation to counties to support planning, implementation and infrastructure
costs for the CARE Act. The primary focus of the BHBH Program is to assist individuals experiencing
homelessness who have serious behavioral health conditions that prevent them from accessing
resources and securing permanent housing.

On February 24, 2023, the DHCS released a Request For Applications (RFA), which made available
$907 million to the 58 county Behavioral Health Agencies in California, including up to $31.6 million
available to the Orange County Health Care Agency (OCHCA).

The OCHCA has expressed interest in collaborating with the City of Costa Mesa (City) to provide
behavioral health care and housing for individuals diagnosed with SMI and/or SUD by increasing
capacity at the Bridge Shelter and incorporating on-site behavioral health services.

ANALYSIS:

Behavioral Health generally refers to the effect of one’s behaviors and emotions on their overall well-
being, with a specific focus on mental health and substance use disorders. According to the
Substance Abuse and Mental Health Services Administration (SAMHSA) 20% of adults in the U.S.
have a clinically significant mental health or substance use disorder. Further, as identified in the 2022
Point In Time (PIT) Count, of the 4,996 adults experiencing homelessness in Orange County, 33%
(1,633 people) reported struggling with substance use and 29% (1,445 people) were diagnosed with
a mental health disorder. As seen in the statistics above, mental health and substance use disorders
affect all people regardless of housing status, yet many people fail to receive treatment due to the
cost and scarcity of behavioral health services.

While the City has a comprehensive system of care for those experiencing homelessness, one of the
last remaining gaps is the provision of behavioral health services. The absence of high-quality
behavioral health care means barriers to employment and housing remain unaddressed, which
significantly reduces a client’s chances of securing and retaining permanent housing.

The BHBH Program provides funding to expand infrastructure and services to augment the
Page 2 of 5
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The BHBH Program provides funding to expand infrastructure and services to augment the
behavioral health system for those diagnosed with SMI and/or SUD. Specifically, the BHBH Program
provides formula grant funding for the creation and ongoing operation of permanent or interim
housing units, coupled with wrap-around behavioral health services. Approved BHBH projects are
eligible to receive up to $75,000 per behavioral health bed created, as well as annual operating
subsidies for the provision of supportive services. Funding of up to $75,000 annually per BHBH bed
are available upon the activation of behavioral health beds and guaranteed until June 30, 2027.
Therefore, after June 30, 2027, the City will need to reapply or locate other sources of funding. At this
time, there is no additional funding identified in the State BHBH Program past June 30, 2027.
However, staff’s belief is that providing these much needed services to clients at the Bridge Shelter
for the grant funding period would significantly increase outcomes and help to reduce homelessness
for those in the program over the next four years.

Project Overview

The Bridge Shelter Behavioral Health Project (Project) contemplates the creation of 15 new
behavioral health beds and the provision of associated services within the Shelter’s existing footprint.
If approved and upon completion, the Bridge Shelter’s capacity will increase from 85 to 100 total
guests with specialized behavioral health services available for as many as 15 guests diagnosed with
SMI and/or SUD. The three emergency beds currently available at the shelter for quarantine and
other purposes would remain as is.

Project Budget - Capital Improvements

The BHBH Program provides one-time capital grant funding up to $75,000 per bed to expand the
behavioral health infrastructure. Upon the activation of the BHBH Program, the program grant also
provides up to $1,125,000 for any capital costs associated with these 15 behavioral health beds. The
capital improvements required to add these 15 BHBH beds includes the beds, lockers, and the
installation of divider extensions over existing pony walls that are adjacent to bunk beds. There may
also be certain modifications needed for the restrooms, kitchen or dining areas; however, major
construction is not needed as the bridge shelter is already built to accommodate 100 beds. No
additional City funding would be needed to build out these 15 additional beds.

Project Timeline

The Project requires only minor improvements to the existing dorms; thus, the 15 behavioral health
beds are anticipated to be available for occupancy within twelve months of an award of BHBH
Program funds. Any other capital improvements will have no effect on the timing in which the 15
BHBH beds will be available for occupancy as they would be focused on improving quality of life for
guests (i.e. HVAC, kitchen upgrades, dorm upgrades, etc.).

Project Budget - Shelter Operations

The BHBH Program provides ongoing operating subsidies for the provision of shelter services to
individuals occupying a BHBH bed. Unlike the formula grant utilized to determine one’s award of
capital funds, operating funds are negotiated based on the actual costs associated with operating the
BHBH beds. At a later date and contingent upon both City Council approval and an award of BHBH
Program funds, an MOU with the OCHCA will be executed for an annual award of approximately
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Program funds, an MOU with the OCHCA will be executed for an annual award of approximately
$570,000 to offset the cost of operating the new 15 Behavioral Health beds. This amounts to an
estimated $38,000 per BHBH bed. Per State guidelines, the funding would begin upon activation of
the BHBH beds, which is projected at February of 2024, and funding would expire on June 30, 2027.
The City will need to identify a structural ongoing source of funding after this date in order to continue
offering on-site behavioral health care. The County has expressed a verbal commitment to work with
the City to help secure grants and other funding sources to help offset future costs once this funding
expires. Further, additional rounds of BHBH funding are anticipated, but not guaranteed, to be made
available for both new and previously approved projects.

Shelter Operations

It is anticipated the Project would have little effect on the day-to-day operations of the Bridge Shelter.
However, while the City will maintain control over nearly all aspects of the guest selection process,
CARE Court participants referred to the Bridge Shelter will receive first priority for entry into the
Program, regardless of city of origin for the 15 BHBH beds. Further, beds that are unable to be filled
by local clients must be made available to non-Costa Mesa/Newport Beach residents experiencing
homelessness within the Central Service Planning Area (SPA). Any vacated bed due to a permanent
housing placement will, once again, be made available for occupancy by a Costa Mesa/Newport
Beach client, assuming no CARE Court participant is on a waiting list for placement.

Mental illness and substance use pose significant barriers to accessing services, including
emergency shelter. As a result, many individuals suffering from SMI and/or SUD are unable to thrive
in a shelter setting absent behavioral health care. The grant funds allow the opportunity for local
providers to coordinate on-site delivery of behavioral health services, thus rendering the Shelter a
more viable option for many who may have never accessed the resource. Further, current guests of
the Shelter diagnosed with SMI and/or SUD will be transitioned to a BHBH bed, which will decrease
the rate of recidivism and greatly improve the likelihood of guests achieving a positive outcome.

The Behavioral Health Care Project provides an opportunity to increases overall Shelter capacity by
15 beds at little to no cost to the City, expands the Shelter’s service model to make the resource
available for a broader range of unsheltered clientele, and augments services available to current
guests who may otherwise have left their behavioral health conditions untreated.

ALTERNATIVES:

The City Council can deny staff’s request, which would result in the Shelter’s capacity being
maintained at 88 beds without the availability of on-site behavioral health services.

FISCAL REVIEW:

As mentioned previously, the BHBH Program provides ongoing funding for the provision of shelter
and behavioral health services to individuals occupying a BHBH bed through June 30, 2027.
Thereafter, the City can apply for BHBH Round 2 funds and/or work with the County to identify an
alternative source of funding to continue offering specialized behavioral health care to Bridge Shelter
guests. If no other funding source were available, the City could still help individuals in need of these
services over the next four years which is a worthwhile endeavor.
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LEGAL REVIEW:

The City Attorney’s office has reviewed this report and approved it as to form.

CITY COUNCIL GOALS AND PRIORITIES:

This item supports the following City Council Goals:

· Diversify, Stabilize and Increase Housing to Reflect Community Needs

· Strengthen the Public’s Safety and Improve the Quality of Life

CONCLUSION:

Staff recommends the City Council:

1. Authorize submission of an application with the Orange County Health Care Agency to the
California Department of Health Care Services for Behavioral Health Bridge Housing Program
funds to increase capacity at the Bridge Shelter by adding 15 behavior health beds and
associated services for individuals with Serious Mental Illness (SMI) or Substance Use Disorder
(SUD), and appropriate all awarded funds to the Housing Authority’s Shelter Budget.

2. Authorize the City Manager or her designee to execute agreements and amendments to
agreements to bring the Bridge Shelter Behavioral Health Project to fruition.
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Gas Tax
(HUTA)
Fund

201

Park Dev.
Fees Fund

208

Drainage
Fund

209No. Category/Project Title
FACILITIES

1 Building Modification Projects
2 City Hall - 1st Floor Finance Security & Efficiency Reconfiguration
3 Civic Center - Painting, Carpet Replacement, and Miscellaneous Improvements
4 Corp Yard- Installation of HVAC Rooftop Unit
5 Costa Mesa Country Club Grounds Improvements
6 Costa Mesa Country Club Modernization
7 Fire Station 2 Reconstruction
8 Fire Station 3 Replacement Fuel Tank
9 Fire Stations - Minor Projects at Various Fire Stations

10 Police Department - Carpet Replacement & Interior and Exterior Repaint
11 Westside Police Sub-Station Improvement Design

TOTAL FACILITIES $ -  $ - $ -

PARKS
12 Balearic Community Center Asphalt Surfacing
13 Brentwood Park Improvements $  400,000
14 Fairview Park - Educational Hubs and Signage $ 90,000

15 Fairview Park - Fencing, Signage, and Trail Restoration
16 Fairview Park - Mesa Restoration & Cultural Resource Preservation CA-ORA-58
17 Fairview Park - Pump Station and Wetlands Recirculation System
18 Fairview Park - West Bluff Stabilization and Restoration
19 Jack Hammett Sports Complex LED Retrofit
20 Shalimar Park Improvements
21 Tennis Center Improvements
22 TeWinkle Athletic Complex Improvements
23 TeWinkle Bark Park LED Retrofit
24 TeWinkle Park Lake Repairs
25 Ketchum-Libolt Park Expansion
26 Lions Park Café
27 TeWinkle Skate Park Expansion
28 Park Sidewalk / Accessibility Program
29 Various Parks - Playground Repairs and Replacement

$  150,000

TOTAL PARKS $ -  $  640,000 $ -

PARKWAY & MEDIANS
30 Parkway & Medians Improvement Program
31 Westside Restoration Project

TOTAL PARKWAY & MEDIANS $ -  $ - $ -

STREETS
32 Citywide Alley Improvements
33 Citywide Catch Basin and Water Quality Improvement Project $ 40,000

34 Citywide Street Improvements
35 Fairview Road Rehabilitation Project (RMRA)

TOTAL STREETS $ -  $ - $ 40,000
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CAPITAL IMPROVEMENT PROGRAM
Capital Improvement Projects by Funding Source

Proposed Fiscal Year 2023-24
Traffic

Impact Fee
Fund

Gas Tax
(RMRA)
Fund

Capital
Improve. Fund

Measure M2
Regional

Fund

Measure M2
Fairshare

Fund

Golf Course
Improv. Fund

Grant Fund

214 251 401 415 416 413 230/231/232 Total

$ 282,800 $ 282,800
$ 250,000 $ 250,000
$ 150,000 $ 150,000
$ 125,000 $ 125,000

$ 300,000 $ 300,000
$ 400,000 $ 400,000
$ 1,000,000 $ 1,000,000
$ 275,000 $ 275,000
$ 150,000 $ 150,000
$ 500,000 $ 500,000
$ 400,000 $ 400,000

$ -  $ - $ 3,532,800 $ - $ - $ 300,000 $ - $ 3,832,800

$ 150,000 $ 150,000
$ 400,000
$ 90,000
$ 150,000

$ 2,000,000 $ 2,000,000
$ 500,000 $ 500,000
$ 2,000,000 $ 2,000,000
$ 900,000 $ 900,000
$ 1,000,000 $ 1,000,000
$ 320,000 $ 320,000
$ 1,150,000 $ 1,150,000
$ 130,000 $ 130,000
$ 2,000,000 $ 2,000,000
$ 1,200,000 $ 1,200,000
$ 1,200,000 $ 1,200,000
$ 2,000,000 $ 2,000,000

$ 50,000 $ 50,000
$ 50,000 $ 50,000

$ -  $ - $ 250,000 $ - $ - $ - $  14,400,000 $ 15,290,000

$ 175,000 $ 175,000

$ 200,000 $ 200,000

$ -  $ - $ 200,000 $ - $ 175,000 $ - $ - $ 375,000

$ 100,000 $ 100,000

$ 160,000 $ 200,000

$ 900,000 $ 2,000,000 $ 2,900,000

$ 2,780,829 $ 2,780,829

$ -  $ 2,780,829 $ 900,000 $ 160,000 $ 2,100,000 $ - $ - $ 5,980,829
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Gas Tax
(HUTA)
Fund

201

Park Dev.
Fees Fund

208

Drainage
Fund

209No. Category/Project Title
TRANSPORTATION

36 Adams Avenue at Pinecreek Drive Improvements
37 Adams Avenue Bicycle Facility Project from Fairview to Harbor
38 Adams Avenue Undergrounding Project
39 Baker Street at Babb Street Signal Modifications
40 Bicycle and Pedestrian Infrastructure Improvements
41 Citywide Bicycle Trail Wayfinding Signage
42 Citywide Class II, III and IV Bicycle Projects
43 Citywide Neighborhood Traffic Improvements
44 Fairview Road at Belfast Avenue New Traffic Signal $  400,000

45 Fairview Road Improvement Project from Fair to Newport
46 Safe Routes to School Action Plan

TOTAL TRANSPORTATION $ 400,000  $ -  $ -

Total One-Year Capital Improvement Projects $ 400,000  $ 640,000  $ 40,000
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CAPITAL IMPROVEMENT PROGRAM
Capital Improvement Projects by Funding Source

Proposed Fiscal Year 2023-24
Traffic

Impact Fee
Fund

Gas Tax
Capital

(RMRA)
Improve. Fund

Fund

Measure M2
Regional

Fund

Measure M2
Fairshare

Fund

Golf Course

Improv. Fund
Grant Fund

214 251 401 415 416 413 230/231/232 Total

$ 600,000 $ 600,000 $ 1,200,000

$ 500,000 $ 500,000

$ 1,250,000 $ 1,250,000

$ 240,000 $ 240,000

$ 50,000 $ 50,000

$ 50,000 $ 50,000

$ 200,000 $ 200,000

$ 75,000 $ 75,000

$ 200,000 $ 600,000

$ 650,000 $ 650,000

$ 157,618 $ 630,472 $ 788,090

$  2,000,000 $ -  $ 1,532,618 $ -  $ 1,040,000 $ -  $ 630,472 $ 5,603,090

$ 2,000,000  $ 2,780,829  $ 6,415,418  $ 160,000  $ 3,315,000  $ 300,000  $  15,030,472  $ 31,081,719
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CAPITAL IMPROVEMENT PROGRAM (CONTINUED)
Ongoing Capital Improvement Projects 

Remaining Balances as of 3/13/23

TOTAL ALL FUNDS

No. Proj # Project Name Budget Actuals
Remaining 
Balance

1 200009 Corp Yard Fleet Shop Epoxy Floor $ 75,000 $ - $ 75,000

2 200013 Fire Station #2 Reconstruction 2,150,000 57,571 2,092,429

3 200040 HVAC Replacement at Various Facilities 530,000 315,797 214,203

4 200062 Building Maintenance Projects 3,328,336 3,128,238 200,098

5 200066 PD-Removal Underground Fuel Tank 125,000 1,268 123,732

6 200072 Fire Station #1 Dehumidifier Install 250,000 - 250,000

7 200077 City Hall Cast Iron Drain Repipe 328,000 56,348 271,652

8 200080 City Hall Training Room 480,000 8,420 471,580

9 200085 IT Department Relocation 235,000 831 234,169

10 200091 City Hall- Elevators Modernization 707,712 586,327 121,385

11 200094 Range Remodel/Update 2,448,550 336,582 2,111,968

12 200097 Electric Vehicle Fleet and Infrastructure 676,908 470,383 206,525

13 200099 Finance Security & Efficiency Reconfiguration 305,000 53,641 251,359

14 210004 Fire Stations - Minor Projects at Various Stations 300,000 251,635 48,365

15 210005 Citywide Parking Study 135,000 121,461 13,539

16 210010 Citywide Community Choice Energy Study 150,000 - 150,000

17 210012 City Hall-Paint, Carpet & Misc. Improvements 200,000 146,915 53,085

18 210013 Fire Station 4 Training Tower & Grounds 
Reconstruction

3,600,000 - 3,600,000

19 210014 Fire Station 6 Roof Replacement 192,500 - 192,500

20 210015 Police Dept - Emergency Comm Facilities Remodel 330,000 - 330,000

21 210016 Police Dept - Parking Lot Reconfiguration 203,500 - 203,500

22 210017 Police Dept - Structural Foundation Repair 330,000 - 330,000

23 300005 Adams Ave Imp RMRA 2,278,862 - 2,278,862

24 300008 Wilson Street Improvements 1,835,000 606,965 1,228,035
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CAPITAL IMPROVEMENT PROGRAM (CONTINUED)
Ongoing Capital Improvement Projects 

Remaining Balances as of 3/13/23

TOTAL ALL FUNDS

No. Proj # Project Name Budget Actuals
Remaining 
Balance

25 300148 Citywide Bicycle Rack Improvements 250,000 71,518 178,482

26 300162 I-405 Improvements 644,400 576,511 67,889

27 300163 Citywide Neighborhood Traffic Improvements 487,800 374,689 113,111

28 300169 Newport Blvd Improvement - Victoria /22nd to 19th 1,178,820 89,926 1,088,894

29 300171 SB Newport Blvd Improvement (Mesa to Victoria) 1,965,652 92,331 1,873,321

30 300172 Pavement Mitigation I -405 Project 661,980 - 661,980

31 300173 Newport Blvd Improvement NB (22nd to Bristol) &SB 
(Bristol to Mesa)

2,134,145 89,616 2,044,529

32 300174 Adams at Pinecreek Improvements 937,453 99,738 837,715

33 300177 CDBG Westside Street Improvements- Wilson Street 857,000 - 857,000

34 300178 Sunflower Ave Rehabilitation Project 2,570,782 - 2,570,782

35 300179 Adams Ave Active Transportation Project 1,250,000 - 1,250,000

36 300180 Bicycle Safety Education- 16 Schools 150,000 - 150,000

37 300181 Fairview Road Improvement Project 581,116 - 581,116

38 350030 Westside Restoration Project 725,000 110,651 614,349

39 360003 Citywide Bicycle Trail Wayfinding Signage 75,000 21,748 53,252

40 370010 Mesa Del Mar Multimodal Access 300,000 4,071 295,929

41 370039 Baker/Placentia /19th/ Victoria Traffic Signal 
Synchronization

2,216,000 904,477 1,311,523

42 370056 Bear Street Traffic Signal Synchronization 636,253 596,706 39,547

43 370057 Red Hill Ave Traffic Signal Synchronization 66,080 - 66,080

44 370059 W.19th Wallace Ave Traffic Signal 330,000 30,922 299,078

45 400012 Citywide Alley Improvements 3,573,019 2,533,908 1,039,111

46 400015 Citywide Street Improvements 38,051,440 27,534,888 10,516,552

47 450009 West 19th Bicycle Lanes and Route 397,710 339,498 58,212

48 450010 Citywide Class II, III and IV Bicycle Projects 1,020,461 23,134 997,327
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CAPITAL IMPROVEMENT PROGRAM (CONTINUED)
Ongoing Capital Improvement Projects 

Remaining Balances as of 3/13/23

TOTAL ALL FUNDS

No. Proj # Project Name Budget Actuals
Remaining 
Balance

49 450013 Adams Ave Multi-Purpose Trail 325,000 150,781 174,219

50 450014 Adams Ave Bicycle Facility Project 132,547 114,712 17,835

51 450015 Bicycle/Pedestrian Infrastructure Improvements 400,000 26,873 373,127

52 450016 Mesa/Santa Ana Bicycle Facility Improvements 100,000 - 100,000

53 450017 MV/Peterson Pl Class II Bicycle Facility 100,000 - 100,000

54 470002 West 18th & Wilson Crosswalks 400,000 24,684 375,316

55 500009 New Sidewalk / Missing Link Program 891,525 691,525 200,000

56 500010 Parkway Maintenance Program Citywide 1,675,000 465,091 1,209,909

57 500017 Priority Sidewalk Repair 400,000 246,268 153,732

58 550008 Citywide Catch Basin Insert and Water Quality 
Improvement

273,213 217,330 55,883

59 550011 Citywide Storm Drain Improvements - Fairview Park 
Storm

353,055 - 353,055

60 550011 Citywide Storm Drain Improvements 2,395,842 1,150,149 1,245,693

61 550021 Bristol Street Storm Drain Diversion Project 1,848,500 1,782,976 65,524

62 550022 Westside Storm Drain Improvements 1,600,000 74,351 1,525,649

63 550023 Placentia Ave. Stormwater Quality Trash Full-Capture 
System

385,000 - 385,000

64 700021 Wilson TeWinkle Park Bridge Repairs 200,000 22,902 177,098

65 700027 TeWinkle Park - Skate Park Expansion 170,000 37,841 132,159

66 700054 Westside Park Development 250,000 - 250,000

67 700080 Park Security Lighting Replacement 299,880 237,629 62,251

68 700106 Various Parks - Sidewalk Replacement 64,686 - 64,686

69 700110 Open Space Master Plan Update 275,000 183,408 91,592

70 700111 Various Parks Rehab Parking Lots 70,000 - 70,000

71 700115 Jack Hammett Sports Complex ADA Improvements 2,776,652 2,361,037 415,615

72 700128 Park Sidewalk Accessibility Program 190,000 46,000 144,000
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CAPITAL IMPROVEMENT PROGRAM (CONTINUED)
Ongoing Capital Improvement Projects 

Remaining Balances as of 3/13/23

TOTAL ALL FUNDS

No. Proj # Project Name Budget Actuals
Remaining 
Balance

73 700129 Shalimar Park Improvements 250,000 - 250,000

74 700132 Fairview Park - Vernal Pool Restoration 317,378 140,047 177,331

75 700133 Canyon Park Inventory Management & Restoration 60,000 - 60,000

76 700134 Fairview Park Fence Sign Trail 150,000 5,898 144,102

77 700135 Fairview Park Master Plan Update 250,000 - 250,000

78 700137 TeWinkle Park Lakes Repairs 132,475 90,300 42,175

79 700139 Ketchum-Libolt Park Expansion 1,297,520 - 1,297,520

80 700140 Costa Mesa Tennis Center Improvements 300,000 - 300,000

81 700141 Costa Mesa Country Club Modernization 350,000 - 350,000

82 700142 Brentwood Park Improvements 250,000 - 250,000

83 700143 Butterfly Gardens 100,000 - 100,000

84 700144 Fairview Park-Pump Station & Westlands 
Recirculation System

155,000 56,190 98,810

85 700145 Shalimar Park Expansion 1,000,000 - 1,000,000

86 700146 Various Parks - Playground Repair and Replacement 50,000 5,911 44,089

87 800015 Lions Park Projects & NCC- Library Development 38,835,504 38,384,155 451,349

88 800029 EOC Equipment Update 150,000 9,644 140,356

89 800030 Senior Center Fire Alarm Panel 71,500 - 71,500

90 800031 Westside Police Sub-Station Improvements 211,125 - 211,125

Total Ongoing Capital Improvement Projects $ 141,760,881 $ 86,162,416 $ 55,598,465
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CITY OF COSTA MESA

Agenda Report

77 Fair Drive
Costa Mesa, CA 92626

File #: 23-1329 Meeting Date: 8/1/2023

TITLE:

PROFESSIONAL SERVICES AGREEMENT FOR COMMUNITY VISIONING AND LAND USE
PLANNING SERVICES FOR THE FAIRVIEW DEVELOPMENTAL CENTER

DEPARTMENT: ECONOMIC AND DEVELOPMENT SERVICES
DEPARTMENT/PLANNING DIVISION

PRESENTED BY: JENNIFER LE, DIRECTOR OF ECONOMIC AND
DEVELOPMENT SERVICES

CONTACT INFORMATION: JENNIFER LE, DIRECTOR OF ECONOMIC AND
DEVELOPMENT SERVICES, (714) 754-5270

RECOMMENDATION:

Staff recommends the City Council:

1. Authorize the City Manager and City Clerk to appropriate and execute a Professional Services
Agreement with PlaceWorks for a not-to-exceed amount of $2,236,253 (including contingencies to
cover any unforeseen costs and/or additional services that may be needed upon City staff’s
approval) for a two-year period with up to three one-year extensions, in substantially the same
form as attached and in such final form as approved by the City Attorney.

2. Authorize the City Manager or designee to execute the agreement and any future
amendments to the agreement including increases to the not-to-exceed amount, up to the $3.5
million authorized by the State for this project, as and if needed.

Page 1 of 1
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City of Costa Mesa 

Agenda Report 

  

77 Fair Drive 
Costa Mesa, CA 92626 

Item #: 23-1329 Meeting Date: 8/01/2023 

TITLE: PROFESSIONAL SERVICES AGREEMENT FOR COMMUNITY VISIONING AND LAND USE 
PLANNING SERVICES FOR THE FAIRVIEW DEVELOPMENTAL CENTER  

 
DEPARTMENT: ECONOMIC AND DEVELOPMENT SERVICES DEPARTMENT/PLANNING 
DIVISION  

PRESENTED BY: JENNIFER LE, DIRECTOR OF ECONOMIC AND DEVELOPMENT SERVICES 

CONTACT INFORMATION: JENNIFER LE, DIRECTOR OF ECONOMIC AND DEVELOPMENT 
SERVICES, (714) 754-5270 

RECOMMENDATION: 
 
Staff recommends the City Council: 
 

1. Authorize the City Manager and City Clerk to appropriate and execute a Professional Services 
Agreement with PlaceWorks for a not-to-exceed amount of $2,236,253 (including contingencies 
to cover any unforeseen costs and/or additional services that may be needed upon City staff’s 
approval) for a two-year period with up to three one-year extensions, in substantially the same 
form as attached and in such final form as approved by the City Attorney. 
 

2. Authorize the City Manager or designee to execute the agreement and any future amendments 
to the agreement including increases to the not-to-exceed amount, up to the $3.5 million 
authorized by the State for this project, as and if needed. 

 

BACKGROUND: 
 
At its meeting of October 4, 2022, the City Council approved and authorized the City Manager to 
execute an Agreement with the State of California to fund planning services relating to the Fairview 
Developmental Center (FDC) site.  The Agreement was subsequently executed on January 29, 2023.  
The FDC site is a 109-acre property owned by the State of California located at 2501 Harbor Blvd in 
the City of Costa Mesa. The site was developed and previously operated by the State as a residence 
for developmentally disabled persons, but is now largely vacant.  The site is designated as a Housing 
Opportunity Site in the City’s Housing Element.  The Agreement with the State is based on SB 188 
(approved in 2022) and Government Code Section 14670.31, which outlines the general terms under 
which the State of California, through the Department of General Services and the Department of 
Developmental Services, will collaborate with the City to determine the future of the FDC site. This 
Section sets forth the State’s goals and requirements for the disposition of the property and a land 
use planning process to be conducted by the City for the future use of the property and allocates 
$3.5 million in funding for that intended purpose. The staff report describing the agreement with the 
State is included as Attachment 1.  The agreement with the State is included as Attachment 2. 
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ANALYSIS: 
 
On June 13, 2023, the City issued a Request for Proposals (RFP) for the FDC project.  Two hundred 
firms were invited to submit proposals, and the RFP was advertised on PlanetBids.  The City received 
proposals from four firms.  All four proposals were determined to meet the minimum requirements.   
 
Since the development of the Specific Plan for the FDC includes infrastructure plans as well as 
outreach, zoning and general plan components, a team of staff from the Public Works and 
Development Services Departments objectively evaluated each proposal.  Proposals were rated based 
on technical information, approach to the project, and the qualifications of the consultant team. 
 
After a thorough evaluation, staff recommends that the City Council award the Professional Services 
Agreement to PlaceWorks.  This firm has extensive experience preparing Specific Plans, amendments 
to General Plans, economic analyses, environmental analyses, and urban design plans. The firm has 
also conducted many successful public outreach programs for land use plans. The PlaceWorks team 
includes Fuscoe Engineering, Gensler Architects and Design, Fehr & Peers Transportation 
Consultants, Developers Research Associates, and ECORP Consulting to provide the full range of 
services necessary to complete the work products and tasks identified in the RFP. Staff believes that 
the PlaceWorks team submitted a proposal that is responsive to the RFP and is fully competent to 
prepare the FDC Specific Plan, associated General Plan amendment, and supporting documents. 
The draft Professional Services Agreement, proposal and cost proposal are included as Attachment 3. 
 
Developing a successful vision for this site will require extensive outreach and community involvement.  
PlaceWorks’ proposal includes a robust and inclusive community visioning and engagement program 
intended to provide convenient and meaningful ways for the public to provide input at critical stages 
of the planning process. PlaceWorks’ community outreach program includes creating a project website 
to share project information and status updates throughout the project; conducting four community 
workshops in person and online and hosting community “pop up” events; conducting interviews and 
roundtables with community stakeholder groups including affordable housing advocates, housing 
developers, and neighborhood groups; and holding two anticipated study sessions with the Planning 
Commission and City Council.  Outreach materials, surveys, social media, fact sheets, and flyers will 
also be developed. The engagement plan details would be finalized in coordination with City staff to 
ensure a targeted approach that connects the team with the hard-to-reach populations in Costa Mesa 
including but not limited to segments of the community that may experience mobility, technology or 
language barriers.  
 
PlaceWorks will also conduct a market demand and economic feasibility analysis to inform the 
development of future land use concepts; a report on existing site conditions; and a water supply 
assessment that is required by State law for residential projects.  Three alternative land use concepts 
will be developed and will include an urban design strategy diagram, neighborhood crafting, a mix of 
housing types, housing affordability levels, and support services, an analysis of the opportunity for 
potential adaptive reuse of buildings, the street network along with pedestrian and bike infrastructure 
and facilities, parking strategy, open space and connected systems, public realm amenities, building 
form and key design elements, and supporting infrastructure. PlaceWorks will utilize visual tools and 
cutting edge technology to assist the community in visualizing, evaluating and providing feedback on 
the land use concept alternatives for the site. These alternatives will be analyzed for market 
feasibility, traffic management and circulation opportunities, development feasibility, the extent to 
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which the land use concept meets City and State goals for the property, anticipated funding, and 
timing of improvements.   
 
After public review of the land use concepts, a preferred land use plan will be identified and the 
consultant will commence preparation of a Specific Plan.  The Specific Plan will include a land use 
plan, infrastructure plan, open space plan, affordable housing requirements, development standards, 
design guidelines and a financing and implementation plan as well as all other required elements.  
An Environmental Impact Report (EIR) assessing the project’s environmental impacts, reasonable 
and feasible alternatives, and required mitigation measures will also be completed.   
 
If awarded, PlaceWorks would kick off the project in September of this year.  Community engagement 
activities and technical work would commence the following month, with land use concepts developed 
by Spring 2024. Based on the preliminary milestone schedule, the draft Specific Plan would be released 
by Fall 2024 and the draft EIR would be circulated for public review in Winter 2024/Spring 2025.  
Revisions, public hearings, final documents and coordination with the State land disposition process 
would occur by the end of 2025. The preliminary milestone schedule is consistent with the timeframes 
outlined in the City’s agreement with the State. 

 

ALTERNATIVES: 
 

Alternatives to this recommendation include awarding the PSA to another proposer, or rejecting all 

proposals and readvertising the RFP.   

 

FISCAL REVIEW: 
 
SB 188 (approved in 2022), Government Code Section 14670.31 and the associated Agreement 
between the State and the City (Attachment 2) provide for up to $3.5 million in State funds to complete 
the Fairview Developmental Center Specific Plan and associated work.  The City received the State 
grant funds in full.  
 
The not-to-exceed cost of the subject Agreement is $2,236,253 (including contingencies to cover any 
unforeseen costs and/or additional services that may be needed upon City staff’s approval).  For a 
project of this magnitude, it is common for unanticipated out of scope items to be identified during the 
planning process; therefore, staff’s recommendation includes authorization for the City Manager to 
approve future amendments to this agreement, so long as such costs are covered by the State grant 
funds and do not affect the City’s General Fund. State grant funding will cover the cost of the 
Professional Services Agreement and any future amendments and will also cover the cost of staff time 
to manage the project.  
 
LEGAL REVIEW: 
 
The City Attorney’s Office has reviewed this staff report and prepared the Agreement and has 
approved them as to form. 
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 CITY COUNCIL GOALS AND PRIORITIES: 
 
Creating a plan for the FDC supports the following City Council Goal: 

 Diversify, Stabilize, and Increase Housing to Reflect Community Needs 

CONCLUSION: 
 

Staff recommends the City Council: 
 

1. Authorize the City Manager and City Clerk to appropriate and execute a Professional Services 
Agreement with PlaceWorks for a not-to-exceed amount of $2,236,253 (including contingencies 
to cover any unforeseen costs and/or additional services that may be needed upon City staff’s 
approval) for a two-year period with up to three one-year extensions, in substantially the same 
form as attached and in such final form as approved by the City Attorney. 
 

2. Authorize the City Manager or designee to execute the agreement and any future amendments 
to the agreement including increases to the not-to-exceed amount, up to the $3.5 million 
authorized by the State for this project, as and if needed. 

 
 

 

413



City of Costa Mesa

Agenda Report

77 Fair Drive
Costa Mesa, CA 92626

File #: 22-863 Meeting Date: 10/4/2022

TITLE:

SCOPE OF WORK FOR AN AGREEMENT BETWEEN THE STATE OF CALIFORNIA AND THE
CITY OF COSTA MESA, PROVIDING FOR $3.5 MILLION IN STATE FUNDS TO THE CITY FOR
COMMUNITY OUTREACH AND LAND USE PLANNING EFFORTS FOR THE FAIRVIEW
DEVELOPMENTAL CENTER SITE

DEPARTMENT: ECONOMIC AND DEVELOPMENT SERVICES DEPARTMENT/PLANNING
DIVISION

PRESENTED BY: JENNIFER LE, DIRECTOR OF ECONOMIC AND DEVELOPMENT SERVICES

CONTACT INFORMATION: JENNIFER LE, DIRECTOR OF ECONOMIC AND
DEVELOPMENT SERVICES, (714) 754-5617

RECOMMENDATION:

Staff recommends the City Council:

1. Approve the scope of work and related exhibits for an Agreement with the State of California to
fund planning services relating to the Fairview Developmental Center, in a form of standard
agreement to be approved by the City Attorney.

2. Authorize the City Manager and the City Clerk to execute any and all documents necessary for
this Agreement.

3. Authorize revenue and expense appropriations in the amount of $3.5 million respectively, for the
Agreement between the City of Costa Mesa and the State of California.

BACKGROUND:

The Fairview Developmental Center (FDC) site is a 109-acre property owned by the State of
California located at 2501 Harbor in the City of Costa Mesa. The site was developed and previously
operated by the State as a residence for developmentally disabled persons, but is now largely
vacant. The site has been the subject of discussion between various agencies over the years as to
its future potential use and disposition.

In 2020, the City Council created an Ad Hoc Committee to advise staff on matters related to the
FDC and present recommendations to the City Council as needed. In 2020, the Council identified a
vision statement for FDC that included support for 1,500 mixed use/mixed income housing units at
the site, including workforce, veterans, and permanent supportive housing. The Council directed
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the site, including workforce, veterans, and permanent supportive housing. The Council directed
staff to continue to coordinate with the State with the goal of maintaining local input into future
development options and the final disposition of the site.

The City’s Housing Element as adopted on February 1, 2022 lists FDC as a housing opportunity
site and estimated approximately 2,300 housing units could be accommodated at the location. It
also included a “program” or future action calling for the City to continue to coordinate with the
State to define future uses including establishment of a Specific Plan to allow for residential
development at the site consistent with the Housing Element.

In June 2022, the State approved Government Code Section 14670.31, which outlines the general
terms under which the State of California, through the Department of General Services and the
Department of Developmental Services, will collaborate with the City to determine the future of the
FDC site. This Section sets forth the State’s goals and requirements for the disposition of the
property and a land use planning process to be conducted by the City for the future use of the
property and allocates $3.5 million in funding for that intended purpose. The subject Agreement
between the City and the State memorializes the funding allocation and its intended use.

ANALYSIS:

The subject Agreement is between the City of Costa Mesa and the State of California (State). It
stipulates that the State will provide up to $3.5 million in funds to the City to support an up to three-
year agreement for a City-led local outreach and land planning effort for the FDC site. The funds will
be provided to the City within 30 days of the date of the Agreement to pay for costs associated with
planning for future land uses at the FDC site, to include the following:

· Robust Community Engagement including but not limited to meetings, townhalls, and design
charrettes and presentations;

· Comprehensive Conditions Report;

· Technical studies including economic market demand report, water supply assessment, and
other infrastructure studies;

· Creation of site concepts, concept drawings, and exhibits;

· Conceptual Alternatives and a Preferred Plan Framework;

· Preparation of a Specific Plan and associated implementation strategies;

· Associated General Plan and Zoning amendments (as appropriate);

· Preparation of a draft and final Environmental Impact Report, associated technical studies,
and a Mitigation Monitoring and Reporting Program pursuant to the California Environmental
Quality Act (CEQA);

· Public Hearings; and

· City review of a State-prepared Request for Proposals to retain a consultant to construct the
local vision as established by the City.

Funds may be used to retain consultants as well as for staff costs associated with the management,
oversight, review, tracking, and reporting associated with the land use planning and site disposition
process.
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Consistent with the Government Code, the Agreement specifies that:

· Housing shall be a priority in the planning process;

· Any housing that is determined to be appropriate for the property shall include affordable
housing; and

· Any housing opportunities on the property shall give priority to projects that include deed
restricted housing for individuals with developmental disabilities.

The City must complete the final draft Specific Plan and associated documents within three years of
the date of the Agreement and report to the State quarterly as to its progress and expenditures.

Should the Council approve the Agreement, staff will assemble a project team; release an RFP for
consultant services; and begin preliminary planning efforts.

ALTERNATIVES:

The City Council could modify the specifications of this project (subject to concurrence by the State)
or not approve staff’s recommendation.

FISCAL REVIEW:

This action does not have a fiscal impact to the General Fund. Upon approval of the Agreement and
acceptance of the funds from the State of California, revenue and expense appropriations in the
amount of $3.5 million respectively will be established for the FDC site.

LEGAL REVIEW:

This agenda report and the Contract have been reviewed and approved as to form.

CITY COUNCIL GOALS AND PRIORITIES:

This item supports the following City Council Goal:

· Diversify, Stabilize, and Increase Housing To Reflect Community Needs

CONCLUSION:

Staff recommends that the City Council approve the scope of work and related exhibits for an
Agreement with the State of California to fund planning services relating to the Fairview
Developmental Center, in a form of standard agreement to be approved by the City Attorney, and
authorize the City Manager and City Clerk to execute any and all documents necessary for the
Agreement, and to approve related revenue and expense appropriations.
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ATTACHMENT 1 

EXHIBIT A 

SCOPE OF WORK 

 
In accordance with the provisions of Government Code section 14670.31, the 
Department of Developmental Services (hereinafter “Department”) and the City of 
Costa Mesa (hereinafter “City”) do agree as follows: 
 
1. In June 2022, the State Legislature passed, and the Governor approved, 

Government Code section 14670.31 , outlining the general terms under which the 
State of California, through the Department, will partner with the City to determine 
the future of the state-owned real property known as the Fairview Developmental 
Center, located in Costa Mesa, California (the “property”). Government Code 
section 14670.31 became effective on June 30, 2022, and sets forth the state’s 
goals and requirements for the disposition of the property by the Department and a 
land use planning process to be conducted by the City for the future use of the 
property.  
 

2. The Department will pay the City for costs associated with land use planning 
services and management of the land use planning process related to the property 
to determine the appropriate future land uses and development potential of the 
property. Eligible costs are specified in section A.4 of Exhibit B. 
 

3. The planning services shall include completing an Environmental Impact Report, 
which may be at a project- or programmatic- level (EIR), completing a report on the 
economic feasibility of future development, and developing a Specific Plan and 
related documents to facilitate the disposition of the property, as contemplated by 
Government Code section 14670.31. The Specific Plan and related documents 
shall be consistent with Government Code section 65450, et seq., and the City 
General Plan, as may be amended. The final draft Specific Plan shall identify the 
allowable land uses for the property, including allowable locations, densities and or 
intensities for development, the infrastructure necessary to support the buildout of 
the Specific Plan and Specific Plan implementation measures. The final draft 
Specific Plan may include design guidelines to clarify the desired form of 
development on the property. An EIR will analyze Plan buildout. The final draft 
Specific Plan may be accompanied by associated draft amendments to the City’s 
General Plan and Zoning Code to ensure consistency among these regulatory 
documents. Subject to section 5 of this agreement, the land use planning process, 
final draft Specific Plan and related documents shall meet all provisions of 
Government Code section 14670.31 including, but not limited to: 

A. Housing shall be a priority in the planning process; 
B. Any housing that is determined to be appropriate for the property shall include 

affordable housing; 
C. Any housing opportunities on the property shall give priority to projects that 

include deed restricted housing for individuals with developmental disabilities. 
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4. The City shall provide land use planning services necessary for the development of 
a Specific Plan for the property as specified in Government Code section 
14670.31 including , but not limited to, the following deliverables (collectively, the 
“Specific Plan project”):  
 

A. Robust Community Engagement Strategy (and implementation thereof) 
B. Comprehensive Conditions Report on the property and its setting 
C. Economic Market Demand Report 
D. Water Supply Assessment and coordination among Water Agencies 
E. Project Conceptual Alternatives & a Preferred Plan Framework 
F. Draft Specific Plan with Implementation Strategies 
G. Public Draft Initial Study and Notice of Preparation, if required 
H. Public Draft Environmental Impact Report 
I. Draft Final Environmental Impact Report and Mitigation Monitoring and 

Reporting Program 
J. Final Draft Specific Plan and Environmental Impact Report 
K. Public hearings for EIR certification and Specific Plan adoption, including any 

General Plan and zoning amendments identified as necessary for 
consistency.  

 
5. This agreement does not prescribe the contents of the specific plan and related 

planning documents, and does not constitute a commitment to any definite course 
of action beyond the land use planning process and services set forth in this 
agreement and in accordance with Government Code section 14670.31.  The City 
will conduct the environmental review process to inform the contents of the specific 
plan and related planning documents, in compliance with the California 
Environmental Quality Act (“CEQA”), and will consider community input and the 
plan objectives identified in Government Code section 14670.31. This agreement 
shall not commit the City  Council to a particular legislative act. The City retains full 
discretion as the planning agency and lead agency to (i) develop, revise, and 
determine the contents of the specific plan considering community input and the 
environmental review process; (ii) select and consider a reasonable range of 
alternatives in compliance with CEQA; (iii) consider the benefits of adopting a 
specific plan against any unavoidable significant environmental impacts, if any, prior 
to taking final action; and/or (iv) adopt an alternative or revised specific plan or 
determine not to proceed with adoption of a specific plan.  

 

6. The Specific Plan and the associated EIR shall be developed, with any related 
General Plan Amendments and Zoning Amendments as necessary, in final form for 
consideration by the City Council, within three years of the City’s acceptance of this 
agreement. Exhibit B-2 provides a schedule for Specific Plan completion including 
major deliverables. Modifications to the proposed schedule that may impact the final 
deadline must be approved by both Parties in writing. This agreement shall not 
commit the City Council  to a particular legislative act.  
 

7. The City shall provide the Department with quarterly reports as follows: 
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a. The City shall provide the Department with quarterly reports by the last day 
of each calendar quarter, starting with the end of quarter following the 
execution of this agreement and each quarter thereafter.  Reports shall 
include the following: 

i. City’s costs for land use planning services including copies of itemized 
consultant invoices received and paid during the previous quarter, 
receipts for other authorized expenses paid during the preceding 
quarter, and an accounting of all City staff time billed against the project.  

ii. A progress report that compares the current status with the project 
schedule and includes a list of deliverables completed and the estimated 
dates for completion of the remaining deliverables. 

b. Reports shall be submitted to: 
i. Frances Chacon; Frances.Chacon@dds.ca.gov  

 
8. The City shall submit information required by Government Code section 14670.31 

and this agreement in a timely manner to include an accounting of the City’s 
expenditures and progress toward a final specific plan among the disclosed 
information.  
 

9. Preparation for or attendance by City staff or consultants at meetings outside of 
the scope of work identified for the preparation of the Specific Plan project and 
costs in excess of $3.5 million shall be the responsibility of the City.  
 

10. The Authorized Representatives during the term of this agreement will be: 
 
  City of Costa Mesa   

  Jennifer Le  

Director of Economic and Development Services 
City of Costa Mesa 
77 Fair Drive, Costa Mesa, CA 92626 
(714) 754-5617 
jennifer.le@costamesaca.gov 
 
Department of Developmental Services  
Carla Castañeda 
1215 O St, 9th Floor 
Sacramento, CA 95814 

(916) 654-1897 

Carla.castaneda@dds.ca.gov 

 

 

11. The City will manage the land use planning process, and the Department of General 
Services (DGS) will carry out the disposition process in accordance with 
Government Code section 14670.31. To facilitate the expeditious land use planning 
and disposition process, it is expected that DGS will issue an RFP and solicit 
proposals to develop the property during the land use planning process, subject to 
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consistency with any final, approved Specific Plan.  
 

12. At the DGS’s request, the City shall review and provide comment on the DGS’s RFP 
to dispose of and/or develop the property at such time that the RFP is prepared and 
prior to its issuance. The City shall review the RFP to provide comments on its 
consistency with the land use planning process for the Specific Plan.  
 

13. At DGS’s request and in a manner prescribed by the Department, the City shall 
review any proposals submitted in response to the DGS’s RFP to develop the 
property and provide comment on the potential inconsistencies with the final Specific 
Plan. 
 

14. Under an at-cost agreement or other cost reimbursement mechanism between the 
selected developer(s) or buyer(s) and the City of Costa Mesa, the City shall promptly 
process all applications for project specific entitlements upon application by the 
selected buyer(s) or developer(s), to ensure the integration of the land use planning 
process with the disposition process for the property in accordance with Government 
Code section 14670.31. While the Department and the City recognize that complete 
processing of project-specific entitlements may not occur within the period of this 
agreement, both parties commit to using reasonable efforts to carry out the land use 
planning and disposition process in a cooperative manner and to the expeditious 
planning of future land uses for the property. The Department and the City 
contemplate that certain processing activity may occur concurrently with the Specific 
Plan process or thereafter, including for example the following:   
 
a.  A developer or buyer may submit entitlements concurrent with the Specific Plan 

process to reduce timeframe or phase entitlements with Master Plan/Preliminary 
Plan. 

b.  A developer or buyer may submit entitlement applications for subdivision and 
concurrent tentative maps/precise development plans or phase these. 

c.  Final Design Review may be done concurrently or sequentially with grading and 
building plans. 

 
 

 
15. The Department and the City each recognize that time is of the essence 

necessitating prompt review and processing of the items subject to this agreement. 
 

16. In the event the City does not adopt a specific plan, the State of California reserves 

its right to pursue, through the Department, other disposition alternatives as 

permitted by law.  
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EXHIBIT B 

 
 
BUDGET DETAIL PROVISIONS 

 
 
A. Reporting 

 

1. The City shall provide the Department with quarterly reports that 

include the City’s costs for land use planning services, and including 

consultant costs, under this agreement and a progress report that 

compares the current status with the project schedule and includes a 

list of deliverables completed and the estimated dates for completion 

of the remaining deliverables. The cost report shall include copies of: 

1) itemized consultant invoices received and paid during the previous 

quarter, 2) receipts for other authorized expenses paid during the 

previous quarter, and 3) an accounting of all City staff time billed 

against the project. 

2. Quarterly reports will be submitted quarterly in arrears to: 

 
Frances Chacon 
Department of Developmental Services 
1215 O St, 9th Floor 
Sacramento, CA 95814 
 
Gerald G. McLaughlin 
Asset Management Branch 
Department of General Services  
State of California  
707 3rd Street, 5th Floor 
West Sacramento, CA 95605 

3. The total amount paid by the Department under this agreement shall 

not exceed $3.5 million. The Department will advance $3.5 million to 

the City within 30 days of execution of this agreement to be credited 

to a dedicated trust account at the City. In the event the City’s cost for 

land use planning services and consultant costs is less than $3.5 

million, or the agreement is canceled for any reason, or no reason at 

all, the City shall reimburse the Department any unspent funds.  

 

4. Costs incurred by the City to carry out the land use planning activities 

provided in this agreement and in Government Code section 

14670.31 for disposition of the property, may be paid for under this 

agreement, include but are not limited to: 
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a. City staff and consultant costs specifically related to the development 
and possible approval of a Specific Plan, General Plan amendment, 
related draft ordinances, and rezone of Fairview Developmental 
Center. City costs include planning services, project management and 
oversight of staff and consultants, contract management, legal 
services, analyst services, clerical services, GIS mapping, as well as 
software, time, and materials prorated accordingly as needed to fulfill 
the scope of services for the Specific Plan and associated documents. 
Such costs may include those for: preparation of agendas, meeting 
notices, minutes; public notice, mailers, web postings, site signs; GIS 
services (maps); studies review; preparation and attendance at 
internal, stakeholder and community meetings; public affairs and 
communications; creating presentations; reviewing all Consultant-
generated materials associated with the preparation of a draft Specific 
Plan, its associated EIR, and any draft General Plan or Zoning 
Amendments; preparation and review of quarterly reports and invoices; 
reviewing State Request for Proposal and developer proposal(s); 
reviewing Developer Agreements; and processing developer 
entitlements subject to reimbursement of developer’s entitlement 
processing fees on an at-cost basis under a signed agreement  or 
other cost reimbursement mechanism between  the developer(s) and  
the City of Costa Mesa. The consultant costs include the Deliverables 
in Exhibit A; and 

 

b. Other reasonable and necessary costs determined by the Department 

to be incurred for the purpose of the City’s preparation of a draft 

Specific Plan and its related management of the land use planning 

process for the property, including but not limited to costs associated 

with securing a consultant to support the City’s preparation of a 

Specific Plan through a competitive Request for Proposals (RFP) and 

any preparatory work related to the RFP process in accordance with 

Government Code section 14670.31.  
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EXHIBIT B-1 
Integrated Process for City Planning and State 

Disposition of the Fairview Developmental Center Site 
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EXHIBIT C 

MODIFIED General Terms and Conditions  

(Modifies GTC 04/2017 version) 

 

1. APPROVAL: This Agreement is of no force or effect until signed by both 
parties and approved by the Department of General Services, if required. 
Contractor may not commence performance until such approval has been 
obtained. 

 

2. AMENDMENT: No amendment or variation of the terms of this Agreement shall 
be valid unless made in writing, signed by the parties and approved as 
required. No oral understanding or Agreement not incorporated in the 
Agreement is binding on any of the parties. 

 

3. ASSIGNMENT: This Agreement is not assignable by the Contractor, either 
in whole or in part, without the consent of the State in the form of a formal 
written amendment. 

 

4. AUDIT: Contractor agrees that the awarding department, the Department of 
General Services, the Bureau of State Audits, or their designated representative 
shall have the right to review and to copy any records and supporting 
documentation pertaining to the performance of this Agreement. Contractor 
agrees to maintain such records for possible audit for a minimum of three (3) 
years after final payment, unless a longer period of records retention is stipulated. 
Contractor agrees to allow the auditor(s) access to such records during normal 
business hours and to allow interviews of any employees who might reasonably 
have information related to such records. Further, Contractor agrees to include a 
similar right of the State to audit records and interview staff in any subcontract 
related to performance of this Agreement. (Gov. Code 
§8546.7, Pub. Contract Code §10115 et seq., CCR Title 2, Section 1896). 

 

5. INDEMNIFICATION: Contractor agrees to indemnify, defend and save harmless 
the State, its officers, agents and employees from any and all claims and losses 
accruing or resulting to any and all contractors, subcontractors, suppliers, 
laborers, and any other person, firm or corporation furnishing or supplying work 
services, materials, or supplies in connection with the performance of this 
Agreement, and from any and all claims and losses accruing or resulting to any 
person, firm or corporation who may be injured or damaged by Contractor in the 
performance of this Agreement. 

 

6. DISPUTES: Contractor shall continue with the responsibilities under 
this Agreement during any dispute. 
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7. TERMINATION FOR CAUSE: The State may terminate this Agreement and be 
relieved of any payments should the Contractor fail to perform the 
requirements of this Agreement at the time and in the manner herein provided. 
In the event of such termination the State may proceed with the work in any 
manner deemed proper by the State.  Any portion of the advance payment to 
the City which is unspent at such time shall be returned to the State. 

 

8. INDEPENDENT CONTRACTOR: Contractor, and the agents and 
employees of Contractor, in the performance of this Agreement, shall act in 
an independent capacity and not as officers or employees or agents of the 
State. 

 
 

9. NON-DISCRIMINATION CLAUSE: During the performance of this Agreement, 
Contractor and its subcontractors shall not deny the contract’s benefits to any 
person on the basis of race, religious creed, color, national origin, ancestry, 
physical disability, mental disability, medical condition, genetic information, 
marital status, sex, gender, gender identity, gender expression, age, sexual 
orientation, or military and veteran status, nor shall they discriminate unlawfully 
against any employee or applicant for employment because of race, religious 
creed, color, national origin, ancestry, physical disability, mental disability, 
medical condition, genetic information, marital status, sex, gender, gender 
identity, gender expression, age, sexual orientation, or military and veteran 
status. Contractor shall insure that the evaluation and treatment of employees 
and applicants for employment are free of such discrimination. Contractor and 
subcontractors shall comply with the provisions of the Fair Employment and 
Housing Act (Gov. Code §12900 et seq.), the regulations promulgated 
thereunder (Cal. Code Regs., tit. 2, §11000 et seq.), the provisions of Article 9.5, 
Chapter 1, Part 1, Division 3, Title 2 of the Government Code (Gov. Code 
§§11135-11139.5), and the regulations or standards adopted by the awarding state agency 
to implement such article. Contractor shall permit access by representatives of the 
Department of Fair Employment and Housing and the awarding state agency upon 
reasonable notice at any time during the normal business hours, but in no case less than 24 
hours’ notice, to such of its books, records, accounts, and all other sources of information 
and its facilities as said Department or Agency shall require to ascertain compliance with this 
clause. Contractor and its subcontractors shall give written notice of their obligations under 
this clause to labor organizations with which they have a collective bargaining or other 
agreement. (See Cal. Code Regs., tit. 2, 
§11105.) 

 

Contractor shall include the nondiscrimination and compliance provisions of this clause 
in all subcontracts to perform work under the Agreement. 

 

10. CERTIFICATION CLAUSES: The CONTRACTOR CERTIFICATION 
CLAUSES contained in the document CCC 04/2017 are hereby 
incorporated by reference and made a part of this Agreement by this 
reference as if attached hereto. 
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11. TIMELINESS: Time is of the essence in this Agreement. 
 

12. COMPENSATION: The consideration to be paid Contractor, as provided 
herein, shall be in compensation for all of Contractor's expenses incurred in 
the performance hereof, including travel, per diem, and taxes, unless 
otherwise expressly so provided. 

 

13. GOVERNING LAW: This contract is governed by and shall be 
interpreted in accordance with the laws of the State of California. 

 

 

14. CHILD SUPPORT COMPLIANCE ACT: For any Agreement in excess of 
$100,000, the contractor acknowledges in accordance with Public Contract Code 7110, 
that: 

 

a. The contractor recognizes the importance of child and family support 
obligations and shall fully comply with all applicable state and federal 
laws relating to child and family support enforcement, including, but not 
limited to, disclosure of information and compliance with earnings 
assignment orders, as provided in Chapter 8 (commencing with section 
5200) of Part 5 of Division 9 of the Family Code; and 

 

b. The contractor, to the best of its knowledge is fully complying with 
the earnings assignment orders of all employees and is providing the 
names of all new employees to the New Hire Registry maintained by 
the California Employment Development Department. 

 

15. UNENFORCEABLE PROVISION: In the event that any provision of this 
Agreement is unenforceable or held to be unenforceable, then the parties 
agree that all other provisions of this Agreement have force and effect and 
shall not be affected thereby. 

 

16. PRIORITY HIRING CONSIDERATIONS: If this Contract includes services in 
excess of $200,000, the Contractor shall give priority consideration in filling 
vacancies in positions funded by the Contract to qualified recipients of aid under 
Welfare and Institutions Code Section 11200 in accordance with Pub. Contract 
Code §10353. 

 

 

17. LOSS LEADER: If this contract involves the furnishing of equipment, materials, 
or supplies then the following statement is incorporated: It is unlawful for any 
person engaged in business within this state to sell or use any article or 
product as a “loss leader” as defined in Section 17030 of the Business and 
Professions Code. (PCC 10344(e).) 
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EXHIBIT D 
 

SPECIAL TERMS AND CONDITIONS 
 
 
1. The Department and the City agree that this agreement may be 

amended by written mutual consent of the parties hereto. 
 
2. The City agrees to provide the Department with any resolution, motion, 

order or ordinance of the City’s governing body needed to authorize 

execution of this agreement. 
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SCO ID: 

STATEOFCALIFORNIA - DEPARTMENT OFGENERALSERVICES 

STANDARD AGREEMENT 
STD 213 (Rev. 04/2020) 

1. This Agreement is entered into between the Contracting Agency and the Contractor named below: 
 

CONTRACTING AGENCY NAME 

Department of Developmental Services 
 

CONTRACTORNAME 

  City of Costa Mesa 
2. The term of this Agreement is: 

 

START DATE 

  October 2022, or upon DGS/OLS approval, whichever is later 
THROUGHEND DATE 

  3 years from the date of DGS/OLS approval 
3. The maximum amount of this Agreement is: 

  $3,500,000 – Three Million, Five Hundred Thousand Dollars 
4. The partiesagree to comply with the terms and conditions of the following exhibits, which are by this reference made a part of the Agreement. 

 

Exhibits Title Pages 

Exhibit A Scope of Work 
1-4 

Exhibit B Budget Detail and Payment Provisions 
5-7 

Exhibit C * General Terms and Conditions 
8-10 

+ 
- 

Exhibit D  Special Terms and Conditions 11 

Itemsshown withanasterisk(*), arehereby incorporatedby referenceandmadepartof this agreementas if attachedhereto. 

Thesedocumentscanbeviewedaht ttps://www.dgs.ca.gov/OLS/Resources 

INWITNESSWHEREOF,THISAGREEMENTHASBEENEXECUTEDBYTHEPARTIESHERETO. 

CONTRACTOR 
 

CONTRACTORNAME (if other than an individual, state whether a corporation, partnership, etc.) 

   City of Costa Mesa 
 

CONTRACTORBUSINESS ADDRESS 

77 Fair Drive 

CITY 

Costa Mesa 

STATE 

CA 

ZIP 

92626 

PRINTED NAMEOFPERSONSIGNING 

Jennifer Le 

TITLE 

Director of Economic and Development Services 

CONTRACTORAUTHORIZED SIGNATURE DATESIGNED 

 

CONTRACTING AGENCY NAME 

STATE OFCALIFORNIA 

   Department of Developmental Services     
 

CONTRACTING AGENCY ADDRESS 

1215 O St, 9th Floor 

CITY 

Sacramento 

STATE 

CA 

ZIP 

95814 

PRINTED NAMEOFPERSONSIGNING 

Carla Castañeda 

TITLE 

Chief Deputy Director, Operations 

CONTRACTING AGENCY AUTHORIZED SIGNATURE DATESIGNED 

Reset Form Print Form 

PURCHASING AUTHORITY NUMBER (If Applicable) HD229061 
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CITY OF COSTA MESA 
PROFESSIONAL SERVICES AGREEMENT 

WITH 
PLACEWORKS, INC 

THIS PROFESSIONAL SERVICES AGREEMENT (“Agreement”) is made and entered 
into this 1ST day of August, 2023 (“Effective Date”), by and between the CITY OF COSTA MESA, 
a municipal corporation (“City”), and PLACEWORKS, INC., a California corporation 
(“Consultant”). 

RECITALS 

A. City proposes to utilize the services of Consultant as an independent contractor to
prepare the Fairview Developmental Center Specific Plan, as more fully described herein; and 

B. Consultant represents that it has that degree of specialized expertise contemplated
within California Government Code section 37103, and holds all necessary licenses to practice 
and perform the services herein contemplated; and 

C. City and Consultant desire to contract for the specific services described in Exhibit
“A” and desire to set forth their rights, duties and liabilities in connection with the services to be 
performed; and 

D. No official or employee of City has a financial interest, within the provisions of
sections 1090-1092 of the California Government Code, in the subject matter of this Agreement. 

NOW, THEREFORE, for and in consideration of the mutual covenants and conditions 
contained herein, the parties hereby agree as follows: 

1.0. SERVICES PROVIDED BY CONSULTANT 

1.1. Scope of Services.  Consultant shall provide the professional services described 
in City’s Request for Proposals, attached hereto as Exhibit “A,” and Consultant’s Proposal, 
attached hereto as Exhibit “B,” both incorporated herein.    

1.2. Professional Practices.  All professional services to be provided by Consultant 
pursuant to this Agreement shall be provided by personnel experienced in their respective fields 
and in a manner consistent with the standards of care, diligence and skill ordinarily exercised by 
professional consultants in similar fields and circumstances in accordance with sound 
professional practices. Consultant also warrants that it is familiar with all laws that may affect its 
performance of this Agreement and shall advise City of any changes in any laws that may affect 
Consultant’s performance of this Agreement. 

1.3. Performance to Satisfaction of City. Consultant agrees to perform all the work to 
the complete satisfaction of the City. Evaluations of the work will be done by the City Manager or 
his or her designee. If the quality of work is not satisfactory, City in its discretion has the right to: 

(a) Meet with Consultant to review the quality of the work and resolve the
matters of concern;

ATTACHMENT 3
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(b) Require Consultant to repeat the work at no additional fee until it is
satisfactory; and/or

(c) Terminate the Agreement as hereinafter set forth.

1.4.  Warranty.  Consultant warrants that it shall perform the services required by this 
Agreement in compliance with all applicable Federal and California employment laws, including, 
but not limited to, those laws related to minimum hours and wages; occupational health and 
safety; fair employment and employment practices; workers’ compensation insurance and safety 
in employment; and all other Federal, State and local laws and ordinances applicable to the 
services required under this Agreement. Consultant shall indemnify and hold harmless City from 
and against all claims, demands, payments, suits, actions, proceedings, and judgments of every 
nature and description including attorneys’ fees and costs, presented, brought, or recovered 
against City for, or on account of any liability under any of the above-mentioned laws, which may 
be incurred by reason of Consultant’s performance under this Agreement. 

1.5. Non-Discrimination.  In performing this Agreement, Consultant shall not engage in, 
nor permit its agents to engage in, discrimination in employment of persons because of their race, 
religious creed, color, national origin, ancestry, physical disability, mental disability, medical 
condition, genetic information, marital status, sex, gender, gender identity, gender expression, 
age, sexual orientation, or military or veteran status, except as permitted pursuant to section 
12940 of the Government Code.   

1.6. Non-Exclusive Agreement.  Consultant acknowledges that City may enter into 
agreements with other consultants for services similar to the services that are subject to this 
Agreement or may have its own employees perform services similar to those services 
contemplated by this Agreement. 

1.7. Delegation and Assignment.  This is a personal service contract, and the duties 
set forth herein shall not be delegated or assigned to any person or entity without the prior written 
consent of City. Consultant may engage a subcontractor(s) as permitted by law and may employ 
other personnel to perform services contemplated by this Agreement at Consultant’s sole cost 
and expense. 

1.8. Confidentiality.  Employees of Consultant in the course of their duties may have 
access to financial, accounting, statistical, and personnel data of private individuals and 
employees of City. Consultant covenants that all data, documents, discussion, or other 
information developed or received by Consultant or provided for performance of this Agreement 
are deemed confidential and shall not be disclosed by Consultant without written authorization by 
City. City shall grant such authorization if disclosure is required by law. All City data shall be 
returned to City upon the termination of this Agreement. Consultant’s covenant under this Section 
shall survive the termination of this Agreement. 

2.0. COMPENSATION AND BILLING 

2.1. Compensation.  Consultant shall be paid in accordance with the Cost Proposal set 
forth in Exhibit “C,” attached hereto and made a part of this Agreement.  Consultant’s total 
compensation shall not exceed $ 2,038,110.00.  
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 2.2. Additional Services.  A contingency in the amount of $198,143.00  is established 
for potential additional services that may be identified during performance of the scope of services 
of this Agreement and which are within the general work parameters of the scope of services. 
Consultant shall not receive compensation for any services provided outside the scope of services 
specified in the Consultant’s Proposal or above the maximum compensation set forth in Section 
2.1, unless the City Manager or designee, prior to Consultant performing the additional services, 
approves such additional services in writing. It is specifically understood that oral requests and/or 
approvals of such additional services or additional compensation shall be barred and are 
unenforceable.   
 
 2.3. Method of Billing.  Consultant may submit invoices to the City for approval on a 
progress basis, but no more often than two times a month. Said invoice shall be based on the 
total of all Consultant’s services which have been completed to City’s sole satisfaction. City shall 
pay Consultant’s invoice within forty-five (45) days from the date City receives said invoice. Each 
invoice shall describe in detail, the services performed, the date of performance, and the 
associated time for completion. Any additional services approved and performed pursuant to this 
Agreement shall be designated as “Additional Services” and shall identify the number of the 
authorized change order, where applicable, on all invoices.    
 
 2.4. Records and Audits.  Records of Consultant’s services relating to this Agreement 
shall be maintained in accordance with generally recognized accounting principles and shall be 
made available to City or its Project Manager for inspection and/or audit at mutually convenient 
times from the Effective Date until three (3) years after termination of this Agreement.   
 
3.0. TIME OF PERFORMANCE 
 
 3.1. Commencement and Completion of Work.  Unless otherwise agreed to in writing 
by the parties, the professional services to be performed pursuant to this Agreement shall 
commence within five (5) days from the Effective Date of this Agreement. Failure to commence 
work in a timely manner and/or diligently pursue work to completion may be grounds for 
termination of this Agreement.  
 
 3.2. Excusable Delays.  Neither party shall be responsible for delays or lack of 
performance resulting from acts beyond the reasonable control of the party or parties. Such acts 
shall include, but not be limited to, acts of God, fire, strikes, pandemics (excluding COVID-19), 
material shortages, compliance with laws or regulations, riots, acts of war, or any other conditions 
beyond the reasonable control of a party (each, a “Force Majeure Event”). If a party experiences 
a Force Majeure Event, the party shall, within five (5) days of the occurrence of the Force Majeure 
Event, give written notice to the other party stating the nature of the Force Majeure Event, its 
anticipated duration and any action being taken to avoid or minimize its effect. Any suspension of 
performance shall be of no greater scope and of no longer duration than is reasonably required 
and the party experiencing the Force Majeure Event shall use best efforts without being obligated 
to incur any material expenditure to remedy its inability to perform; provided, however, if the 
suspension of performance continues for sixty (60) days after the date of the occurrence and such 
failure to perform would constitute a material breach of this Agreement in the absence of such 
Force Majeure Event, the parties shall meet and discuss in good faith any amendments to this 
Agreement to permit the other party to exercise its rights under this Agreement. If the parties are 
not able to agree on such amendments within thirty (30) days and if suspension of performance 
continues, such other party may terminate this Agreement immediately by written notice to the 
party experiencing the Force Majeure Event, in which case neither party shall have any liability to 
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the other except for those rights and liabilities that accrued prior to the date of termination. 
 
4.0. TERM AND TERMINATION 
 
 4.1. Term.  This Agreement shall commence on the Effective Date and continue for a 
period of 24 months, ending on July 31, 2025, unless previously terminated as provided herein or 
as otherwise agreed to in writing by the parties. This Agreement may be extended by three 
additional one year periods upon mutual written agreement of both parties. 
 
 4.2. Notice of Termination.  The City reserves and has the right and privilege of 
canceling, suspending or abandoning the execution of all or any part of the work contemplated 
by this Agreement, with or without cause, at any time, by providing written notice to Consultant.  
The termination of this Agreement shall be deemed effective upon receipt of the notice of 
termination. In the event of such termination, Consultant shall immediately stop rendering services 
under this Agreement unless directed otherwise by the City. 
 
 4.3. Compensation.  In the event of termination, City shall pay Consultant for 
reasonable costs incurred and professional services satisfactorily performed up to and including 
the date of City’s written notice of termination. Compensation for work in progress shall be 
prorated based on the percentage of work completed as of the effective date of termination in 
accordance with the fees set forth herein. In ascertaining the professional services actually 
rendered hereunder up to the effective date of termination of this Agreement, consideration shall 
be given to both completed work and work in progress, to complete and incomplete drawings, 
and to other documents pertaining to the services contemplated herein whether delivered to the 
City or in the possession of the Consultant. 
 
 4.4. Documents.  In the event of termination of this Agreement, all documents prepared 
by Consultant in its performance of this Agreement including, but not limited to, finished or 
unfinished design, development and construction documents, data studies, drawings, maps and 
reports, shall be delivered to the City within ten (10) days of delivery of termination notice to 
Consultant, at no cost to City. Any use of uncompleted documents without specific written 
authorization from Consultant shall be at City’s sole risk and without liability or legal expense to 
Consultant. 
 
 5.0. INSURANCE 
 
 5.1. Minimum Scope and Limits of Insurance.  Consultant shall obtain, maintain, and 
keep in full force and effect during the life of this Agreement all of the following minimum scope 
of insurance coverages with an insurance company admitted to do business in California, rated 
“A,” Class X, or better in the most recent Best’s Key Insurance Rating Guide, and approved by 
City: 
 

(a) Commercial general liability, including premises-operations, 
products/completed operations, broad form property damage, blanket 
contractual liability, independent contractors, personal injury or bodily injury 
with a policy limit of not less than One Million Dollars ($1,000,000.00) per 
occurrence, Two Million Dollars ($2,000,000.00) general aggregate.  

 
(b) Business automobile liability for owned vehicles, hired, and non-owned 

vehicles, with a policy limit of not less than One Million Dollars 
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($1,000,000.00) combined single limit per accident for bodily injury and 
property damage. 

 
(c) Workers’ compensation insurance as required by the State of California.  

Consultant agrees to waive, and to obtain endorsements from its workers’ 
compensation insurer waiving subrogation rights under its workers’ 
compensation insurance policy against the City, its officers, agents, 
employees, and volunteers arising from work performed by Consultant for 
the City and to require each of its subcontractors, if any, to do likewise 
under their workers’ compensation insurance policies. 

 
(d) Professional errors and omissions (“E&O”) liability insurance with policy 

limits of not less than One Million Dollars ($1,000,000.00), combined single 
limits, per occurrence and aggregate. Architects’ and engineers’ coverage 
shall be endorsed to include contractual liability. If the policy is written as a 
“claims made” policy, the retro date shall be prior to the start of the contract 
work. Consultant shall obtain and maintain, said E&O liability insurance 
during the life of this Agreement and for three years after completion of the 
work hereunder.  

 
 5.2. Endorsements.  The commercial general liability insurance policy and business 
automobile liability policy shall contain or be endorsed to contain the following provisions: 
 

(a) Additional insureds:  “The City of Costa Mesa and its elected and appointed 
boards, officers, officials, agents, employees, and volunteers are additional 
insureds with respect to: liability arising out of activities performed by or on 
behalf of the Consultant pursuant to its contract with the City; products and 
completed operations of the Consultant; premises owned, occupied or 
used by the Consultant; automobiles owned, leased, hired, or borrowed by 
the Consultant.” 

 
(b) Notice:  “Said policy shall not terminate, be suspended, or voided, nor shall 

it be cancelled, nor the coverage or limits reduced, until thirty (30) days 
after written notice is given to City.” 

 
(c) Other insurance:  “The Consultant’s insurance coverage shall be primary 

insurance as respects the City of Costa Mesa, its officers, officials, agents, 
employees, and volunteers. Any other insurance maintained by the City of 
Costa Mesa shall be excess and not contributing with the insurance 
provided by this policy.” 

 
(d) Any failure to comply with the reporting provisions of the policies shall not 

affect coverage provided to the City of Costa Mesa, its officers, officials, 
agents, employees, and volunteers. 

 
(e) The Consultant’s insurance shall apply separately to each insured against 

whom claim is made or suit is brought, except with respect to the limits of 
the insurer’s liability. 
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 5.3.  Deductible or Self Insured Retention. If any of such policies provide for a deductible 
or self-insured retention to provide such coverage, the amount of such deductible or self-insured 
retention shall be approved in advance by City. No policy of insurance issued as to which the City 
is an additional insured shall contain a provision which requires that no insured except the named 
insured can satisfy any such deductible or self-insured retention. 
 
 5.4. Certificates of Insurance.  Consultant shall provide to City certificates of insurance 
showing the insurance coverages and required endorsements described above, in a form and 
content approved by City, prior to performing any services under this Agreement.   
 
 5.5. Non-Limiting.  Nothing in this Section shall be construed as limiting in any way, the 
indemnification provision contained in this Agreement, or the extent to which Consultant may be 
held responsible for payments of damages to persons or property. 
 
6.0. GENERAL PROVISIONS 
 
 6.1. Entire Agreement.  This Agreement constitutes the entire agreement between the 
parties with respect to any matter referenced herein and supersedes any and all other prior 
writings and oral negotiations. This Agreement may be modified only in writing, and signed by the 
parties in interest at the time of such modification. The terms of this Agreement shall prevail over 
any inconsistent provision in any other contract document appurtenant hereto, including exhibits 
to this Agreement. 
 
 6.2. Representatives. The City Manager or his or her designee shall be the 
representative of City for purposes of this Agreement and may issue all consents, approvals, 
directives and agreements on behalf of the City, called for by this Agreement, except as otherwise 
expressly provided in this Agreement. 
 
  Consultant shall designate a representative for purposes of this Agreement who 
shall be authorized to issue all consents, approvals, directives and agreements on behalf of 
Consultant called for by this Agreement, except as otherwise expressly provided in this 
Agreement. 
 
 6.3. Project Managers.  City shall designate a Project Manager to work directly with 
Consultant in the performance of this Agreement. 
 
  Consultant shall designate a Project Manager who shall represent it and be its 
agent in all consultations with City during the term of this Agreement. Consultant or its Project 
Manager shall attend and assist in all coordination meetings called by City. 
 
 6.4. Notices.  Any notices, documents, correspondence or other communications 
concerning this Agreement or the work hereunder may be provided by personal delivery or mail 
and shall be addressed as set forth below. Such communication shall be deemed served or 
delivered: (a) at the time of delivery if such communication is sent by personal delivery, and  (b) 
48 hours after deposit in the U.S. Mail as reflected by the official U.S. postmark if such 
communication is sent through regular United States mail. 
 

IF TO CONSULTANT:  IF TO CITY: 
   
Placeworks  City of Costa Mesa 
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3 MacArthur Place, Suite 110 
Santa Ana, CA 92707 

77 Fair Drive 
Costa Mesa, CA  92626 

Tel:   (714) 966-9220, ext 2347  Tel:  (714) 754-5617 
Attn:  Karen Gulley  Attn:  Jennifer Le 

 
Courtesy copy to: 
 
City of Costa Mesa 
77 Fair Drive 
Costa Mesa, CA 92626 
Attn: Finance Dept. | Purchasing  

  
 
 6.5. Drug-Free Workplace Policy.  Consultant shall provide a drug-free workplace by 
complying with all provisions set forth in City’s Council Policy 100-5, attached hereto as Exhibit 
“D” and incorporated herein. Consultant’s failure to conform to the requirements set forth in 
Council Policy 100-5 shall constitute a material breach of this Agreement and shall be cause for 
immediate termination of this Agreement by City. 
 
 6.6. Attorneys’ Fees.  In the event that litigation is brought by any party in connection 
with this Agreement, the prevailing party shall be entitled to recover from the opposing party all 
costs and expenses, including reasonable attorneys’ fees, incurred by the prevailing party in the 
exercise of any of its rights or remedies hereunder or the enforcement of any of the terms, 
conditions, or provisions hereof. 
 
 6.7. Governing Law.  This Agreement shall be governed by and construed under the 
laws of the State of California without giving effect to that body of laws pertaining to conflict of 
laws. In the event of any legal action to enforce or interpret this Agreement, the parties hereto 
agree that the sole and exclusive venue shall be a court of competent jurisdiction located in 
Orange County, California. 
 
 6.8. Assignment.  Consultant shall not voluntarily or by operation of law assign, 
transfer, sublet or encumber all or any part of Consultant’s interest in this Agreement without 
City’s prior written consent. Any attempted assignment, transfer, subletting or encumbrance shall 
be void and shall constitute a breach of this Agreement and cause for termination of this 
Agreement. Regardless of City’s consent, no subletting or assignment shall release Consultant 
of Consultant’s obligation to perform all other obligations to be performed by Consultant 
hereunder for the term of this Agreement. 

 
6.9. Indemnification and Hold Harmless.  Consultant agrees to defend, indemnify, 

hold free and harmless the City, its elected officials, officers, agents and employees, at 
Consultant’s sole expense, from and against any and all claims, actions, suits or other legal 
proceedings brought against the City, its elected officials, officers, agents and employees arising 
out of the negligence, recklessness, or willful misconduct of the Consultant, its employees, and/or 
authorized subcontractors, in the performance of the work undertaken pursuant to this 
Agreement. The defense obligation provided for hereunder shall apply without any advance 
showing of negligence or wrongdoing by the Consultant, its employees, and/or authorized 
subcontractors, but shall be required whenever any claim, action, complaint, or suit asserts as its 
basis the negligence, errors, omissions or misconduct of the Consultant, its employees, and/or 
authorized subcontractors, and/or whenever any claim, action, complaint or suit asserts liability 
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against the City, its elected officials, officers, agents and employees based upon negligence, 
recklessness, or willful misconduct in the work performed by the Consultant, its employees, and/or 
authorized subcontractors under this Agreement, whether or not the Consultant, its employees, 
and/or authorized subcontractors are specifically named or otherwise asserted to be liable. 
Notwithstanding the foregoing, the Consultant shall not be liable for the defense or indemnification 
of the City for claims, actions, complaints or suits arising out of the sole active negligence or willful 
misconduct of the City. In no event shall the cost to defend charged to Consultant exceed 
Consultant’s proportionate percentage of fault.  However, notwithstanding the previous sentence, 
in the event one or more defendants is unable to pay its share of defense costs due to bankruptcy 
or dissolution of the business, Consultant shall meet and confer with other parties regarding 
unpaid defense costs. This provision shall supersede and replace all other indemnity provisions 
contained either in the City’s specifications or Consultant’s Proposal, which shall be of no force 
and effect. 
 
 6.10. Independent Contractor.  Consultant is and shall be acting at all times as an 
independent contractor and not as an employee of City. Consultant shall have no power to incur 
any debt, obligation, or liability on behalf of City or otherwise act on behalf of City as an agent. 
Neither City nor any of its agents shall have control over the conduct of Consultant or any of 
Consultant’s employees, except as set forth in this Agreement. Consultant shall not, at any time, 
or in any manner, represent that it or any of its agents or employees are in any manner agents or 
employees of City. Consultant shall secure, at its sole expense, and be responsible for any and 
all payment of Income Tax, Social Security, State Disability Insurance Compensation, 
Unemployment Compensation, and other payroll deductions for Consultant and its officers, 
agents, and employees, and all business licenses, if any are required, in connection with the 
services to be performed hereunder. Consultant shall indemnify and hold City harmless from any 
and all taxes, assessments, penalties, and interest asserted against City by reason of the 
independent contractor relationship created by this Agreement. Consultant further agrees to 
indemnify and hold City harmless from any failure of Consultant to comply with the applicable 
worker’s compensation laws. City shall have the right to offset against the amount of any fees due 
to Consultant under this Agreement any amount due to City from Consultant as a result of 
Consultant’s failure to promptly pay to City any reimbursement or indemnification arising under 
this paragraph. 
 

6.11.  PERS Eligibility Indemnification.   In the event that Consultant or any employee, 
agent, or subcontractor of Consultant providing services under this Agreement claims or is 
determined by a court of competent jurisdiction or the California Public Employees Retirement 
System (PERS) to be eligible for enrollment in PERS as an employee of the City, Consultant shall 
indemnify, defend, and hold harmless City for the payment of any employee and/or employer 
contributions for PERS benefits on behalf of Consultant or its employees, agents, or 
subcontractors, as well as for the payment of any penalties and interest on such contributions, 
which would otherwise be the responsibility of City. 
  

Notwithstanding any other agency, state or federal policy, rule, regulation, law or 
ordinance to the contrary, Consultant and any of its employees, agents, and subcontractors 
providing service under this Agreement shall not qualify for or become entitled to, and hereby 
agree to waive any claims to, any compensation, benefit, or any incident of employment by City, 
including but not limited to eligibility to enroll in PERS as an employee of City and entitlement to 
any contribution to be paid by City for employer contribution and/or employee contributions for 
PERS benefits. 
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 6.12. Cooperation. In the event any claim or action is brought against City relating to 
Consultant’s performance or services rendered under this Agreement, Consultant shall render 
any reasonable assistance and cooperation which City might require. 
 

6.13. Ownership of Documents.  All findings, reports, documents, information and data 
including, but not limited to, computer tapes or discs, files and tapes furnished or prepared by 
Consultant or any of its subcontractors in the course of performance of this Agreement, shall be 
and remain the sole property of City. Consultant agrees that any such documents or information 
shall not be made available to any individual or organization without the prior consent of City. Any 
use of such documents for other projects not contemplated by this Agreement, and any use of 
incomplete documents, shall be at the sole risk of City and without liability or legal exposure to 
Consultant. City shall indemnify and hold harmless Consultant from all claims, damages, losses, 
and expenses, including attorneys’ fees, arising out of or resulting from City’s use of such 
documents for other projects not contemplated by this Agreement or use of incomplete documents 
furnished by Consultant. Consultant shall deliver to City any findings, reports, documents, 
information, data, in any form, including but not limited to, computer tapes, discs, files audio tapes 
or any other Project related items as requested by City or its authorized representative, at no 
additional cost to the City. 
 
 6.14. Public Records Act Disclosure.  Consultant has been advised and is aware that 
this Agreement and all reports, documents, information and data, including, but not limited to, 
computer tapes, discs or files furnished or prepared by Consultant, or any of its subcontractors, 
pursuant to this Agreement and provided to City may be subject to public disclosure as required 
by the California Public Records Act (California Government Code section 6250 et seq.).  
Exceptions to public disclosure may be those documents or information that qualify as trade 
secrets, as that term is defined in the California Government Code section 6254.7, and of which 
Consultant informs City of such trade secret. The City will endeavor to maintain as confidential all 
information obtained by it that is designated as a trade secret. The City shall not, in any way, be 
liable or responsible for the disclosure of any trade secret including, without limitation, those 
records so marked if disclosure is deemed to be required by law or by order of the Court.   
 
 6.15. Conflict of Interest.  Consultant and its officers, employees, associates and 
subconsultants, if any, will comply with all conflict of interest statutes of the State of California 
applicable to Consultant's services under this agreement, including, but not limited to, the Political 
Reform Act (Government Code sections 81000, et seq.) and Government Code section 1090.  
During the term of this Agreement, Consultant and its officers, employees, associates and 
subconsultants shall not, without the prior written approval of the City Representative, perform 
work for another person or entity for whom Consultant is not currently performing work that would 
require Consultant or one of its officers, employees, associates or subconsultants to abstain from 
a decision under this Agreement pursuant to a conflict of interest statute. 
  
 6.16. Responsibility for Errors.  Consultant shall be responsible for its work and results 
under this Agreement. Consultant, when requested, shall furnish clarification and/or explanation 
as may be required by the City’s representative, regarding any services rendered under this 
Agreement at no additional cost to City. In the event that an error or omission attributable to 
Consultant occurs, then Consultant shall, at no cost to City, provide all necessary design 
drawings, estimates and other Consultant professional services necessary to rectify and correct 
the matter to the sole satisfaction of City and to participate in any meeting required with regard to 
the correction. 
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 6.17. Prohibited Employment.  Consultant will not employ any regular employee of City 
while this Agreement is in effect. 
 
 6.18. Order of Precedence.  In the event of an inconsistency in this Agreement and any 
of the attached Exhibits, the terms set forth in this Agreement shall prevail. If, and to the extent 
this Agreement incorporates by reference any provision of any document, such provision shall be 
deemed a part of this Agreement. Nevertheless, if there is any conflict among the terms and 
conditions of this Agreement and those of any such provision or provisions so incorporated by 
reference, this Agreement shall govern over the document referenced. 
 
 6.19. Costs.  Each party shall bear its own costs and fees incurred in the preparation 
and negotiation of this Agreement and in the performance of its obligations hereunder except as 
expressly provided herein. 
 
 6.20. Binding Effect.  This Agreement binds and benefits the parties and their respective 
permitted successors and assigns. 
 
 6.21. No Third Party Beneficiary Rights.  This Agreement is entered into for the sole 
benefit of City and Consultant and no other parties are intended to be direct or incidental 
beneficiaries of this Agreement and no third party shall have any right in, under or to this 
Agreement. 
 
 6.22. Headings.  Paragraphs and subparagraph headings contained in this Agreement 
are included solely for convenience and are not intended to modify, explain or to be a full or 
accurate description of the content thereof and shall not in any way affect the meaning or 
interpretation of this Agreement.   
 
 6.23. Construction.  The parties have participated jointly in the negotiation and drafting 
of this Agreement and have had an adequate opportunity to review each and every provision of 
the Agreement and submit the same to counsel or other consultants for review and comment. In 
the event an ambiguity or question of intent or interpretation arises with respect to this Agreement, 
this Agreement shall be construed as if drafted jointly by the parties and in accordance with its 
fair meaning. There shall be no presumption or burden of proof favoring or disfavoring any party 
by virtue of the authorship of any of the provisions of this Agreement. 
 
 6.24.  Amendments.  Only a writing executed by the parties hereto or their respective 
successors and assigns may amend this Agreement. 
 
 6.25. Waiver.  The delay or failure of either party at any time to require performance or 
compliance by the other of any of its obligations or agreements shall in no way be deemed a 
waiver of those rights to require such performance or compliance. No waiver of any provision of 
this Agreement shall be effective unless in writing and signed by a duly authorized representative 
of the party against whom enforcement of a waiver is sought. The waiver of any right or remedy 
in respect to any occurrence or event shall not be deemed a waiver of any right or remedy in 
respect to any other occurrence or event, nor shall any waiver constitute a continuing waiver.   
 
 6.26. Severability.  If any provision of this Agreement is determined by a court of 
competent jurisdiction to be unenforceable in any circumstance, such determination shall not 
affect the validity or enforceability of the remaining terms and provisions hereof or of the offending 
provision in any other circumstance. Notwithstanding the foregoing, if the value of this Agreement, 
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based upon the substantial benefit of the bargain for any party, is materially impaired, which 
determination made by the presiding court or arbitrator of competent jurisdiction shall be binding, 
then both parties agree to substitute such provision(s) through good faith negotiations. 
 
 6.27.   Counterparts.  This Agreement may be executed in one or more counterparts, 
each of which shall be deemed an original. All counterparts shall be construed together and shall 
constitute one agreement.  
 
 6.28. Corporate Authority. The persons executing this Agreement on behalf of the 
parties hereto warrant that they are duly authorized to execute this Agreement on behalf of said 
parties and that by doing so the parties hereto are formally bound to the provisions of this 
Agreement. 
 
 IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed 
by and through their respective authorized officers, as of the date first above written. 
 
CONSULTANT 
      
        
__________________________________  Date:  __________________________ 
Signature 
 
__________________________________   
[Name and Title]      
 
 
CITY OF COSTA MESA       
 
 
__________________________________  Date:  __________________________ 
Lori Ann Farrell Harrison 
City Manager  
 
   
ATTEST: 
 
 
__________________________________  
Brenda Green 
City Clerk  
 
 
APPROVED AS TO FORM:  
    
 
__________________________________  Date:  __________________________ 
Kimberly Hall Barlow 
City Attorney       
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APPROVED AS TO INSURANCE: 
 
 
__________________________________  Date:  __________________________ 
Ruth Wang 
Risk Management 
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APPROVED AS TO CONTENT: 
 
 
__________________________________  Date:  __________________________ 
Jennifer Le 
Development Services Director 

 
 

 
APPROVED AS TO PURCHASING: 
 
 
__________________________________  Date:  __________________________ 
Carol Molina 
Finance Director 
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Fairview Development Center 
Specific Plan
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Proposal for Services  |  July 7, 2023
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Prepared By: PlaceWorks
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t 714.966.9220
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July 7, 2023 

Stephanie Urueta 
City of Costa Mesa 
77 Fair Drive 
Costa Mesa, CA 92628 

Subject: Fairview Development Center Specific Plan and EIR 

Dear Stephanie: 

Please accept the attached submittal as PlaceWorks’ proposal to prepare the Fairview Development Center 
Specific Plan and EIR for the City of Costa Mesa (City). 

For this once-in-a-lifetime project, you need a team that knows Costa Mesa, the Orange County market, 
and how to craft and entitle plans that will be successfully implemented.  You also need a team that 
understands housing in all its forms, and how to design complete neighborhoods that become cherished 
places in a community.  You need a team that regularly works with state, regional, and local agencies – 
understanding what it takes to navigate, negotiate, and find the right solutions for a project.  And finally, 
you need a team that knows how to run a transparent public engagement process where input is 
meaningful for both the Specific Plan and future development plans. We are that team. 

We are teamed with the following exceptionally talented local firms: Gensler, Fuscoe Engineering, Fehr & 
Peers Transportation Consultants, Developers Research Services, and ECORP Consulting. The qualifications 
and experience of our team is demonstrated throughout this proposal. 

We believe are the right team, with qualifications, and the right approach to be your partner for this 
project. Our collective experience with affordable housing, specific plans, outreach, development, 
architectural and landscape design, and environmental assessment is relevant and extensive. Not only do 
we prepare plans that get implemented, but we are often asked to provide ongoing staff services during 
the implementation process.  

This Specific Plan project will be managed by PlaceWorks’ Orange County office, located at the following 
address: 3 MacArthur Place, Suite 1100, Santa Ana, CA 92707. 

Please do not hesitate to contact me if you need more information. The PlaceWorks team looks forward 
to working with you on this interesting and challenging project. 

Respectfully submitted, 

PLACEWORKS 

 
Karen Gulley 
Managing Principal, Design 
(714) 966-9220 
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1. BACKGROUND AND PROJECT SUMMARY 
Over 100 acres of land available for development in Costa Mesa is an unheard-of opportunity. An opportunity 
to address the underbuilding of housing in the city, to address the pressing need for workforce housing, to 
provide housing for veterans, individuals with developmental disabilities, and other groups, to create a new 
and unique walkable, mixed-income, mixed-use community in built-out Costa Mesa.  Yet the site is 
predominantly surrounded by a very popular public golf course and has many existing buildings which might 
or might not be suitable for reuse. It is off the beaten path, without visibility to the major thoroughfare, 
Harbor Boulevard. Successful commercial centers are located just to the north and to the southeast of the 
site. And, surrounding neighborhoods can be expected to be leery of increased traffic.  

The site is expected to satisfy a large portion of the City’s RHNA requirements. The California Office of 
Emergency Services is expecting to use a portion of the site for an emergency operations center and lots of 
questions about it remain. Regular patrons of the Costa Mesa Country Club, and residents from Mesa Verde 
to College Park to Westside neighborhoods may feel a stake in what happens with the property. Competing 
with these interests are the realities of the market and what is financially feasible to accomplish.  

The Fairview Developmental Center Specific Plan is an unparalleled opportunity – one that will answer the 
needs and interests of many principals. Our role is to ensure that the final plan is financially feasible, desirable 
to build, and best addresses the concerns of the community.  Our team finds that the following actions are 
paramount to a successful outcome. 

Keys to Success 
 Bring together a core team of people that will be engaged from beginning to end. Establish a team structure, 

including City staff, for conducting each stage of the process where everyone knows their role, timeframe 
for getting things done, and is working towards a common goal.  This includes consistency in the involvement 
of state representatives, so they understand the process for getting to a preferred alternative and the 
design/development envelope for the Specific Plan. 

 Find a way to keep the process moving even when unresolved issues arise.  Be prepared to run on parallel 
tracks. 

 Keep a small bench of outside advisors, especially in the affordable housing field, that are available to lend 
their knowledge and expertise as needed.  Ensure that this process doesn’t preclude any advisors from being 
able to bid on the future state-issued RFB.   

 Provide sufficient guidance to the state during preparation of the RFB and the evaluation criteria. Be 
available to the state as needed to answer questions during their review process.  Provide 
guidance/recommendations to the City regarding potential bidders.  Above all, remain OBJECTIVE. 

 Find the right balance between flexibility and design/development control.    
 Explore the range of possibilities, so that this unique and valuable property achieves its full potential. 
 Offer opportunities for community involvement that are based on sufficient information so that residents 

understand the options available and the tradeoffs. We want residents to contribute to a successful 
outcome where a developer(s) is able to move forward with a project that is successful, sustainable, and 
contributes to the well-being of the community at large.  
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2. PROJECT APPROACH & METHODOLOGY
The following scope emphasizes key components of our approach that includes the Project Objectives from 
the Request for Proposals (RFP), Optional Tasks.  We recognize that it may be necessary to alter the scope as 
the project progresses and are happy to work with you in making those adjustments.  

The scope also identifies “City To-Do” items that will require your time and expertise that are addition to the 
timely review of draft products and participation in regular team meetings. Because we have included 
everything we believe is needed for successful completion of this project there are few Optional Tasks.  

Scope of Work 
Task 1. Project Kick-off and Ongoing Coordination Meetings 

Intent: To engage in a discussion and tour with City staff to (1) understand the City’s ideas about the reuse of 
the property and implementation of the housing element; (2) ask questions about the background 
information and existing conditions; (3) identify issues and constraints; (4) confirm project boundary; and (5) 
review approach to outreach.   

Approach: A successful project requires significant coordination and communication. PlaceWorks will lead the 
day-to-day project management of the Specific Plan. Regular communication via Zoom calls and email will 
ensure all members of the team are in the know. We will establish a protocol for email communication, 
identifying who from the City and the consultant team will be part of the communication. Our project 
manager will also use a variety of tools, including an ongoing budget and schedule tracking template, to meet 
the 2025 deadline and milestones along the way. This task also includes coordination with the State 
Department of Developmental Services and Department of General Services. 

1.1 – Project Kick-off Meeting. PlaceWorks will coordinate the project kick-off meeting with our team and 
appropriate City staff. Ideally, we’d schedule a series of back-to-back meetings at City Hall to provide 
adequate time for focused discussions with the relevant departments.  We will also confirm and refine the 
scope and schedule. In advance of the meeting, the PlaceWorks team will review available background 
information and conduct an initial assessment of existing conditions so we are ready to have a productive 
working session. During this meeting, we will also discuss the community visioning and engagement strategy 
and program. Following the meetings, we will conduct a tour of the project area with staff.    

1.2 – Bi-weekly Meetings. Regular and consistent communication is key to successfully supporting the City of 
Costa Mesa through the Specific Plan process. For budgeting purposes, we have allocated two hours per 
month towards this task for key PlaceWorks project team members, knowing some months will require more 
coordination than others. Additional time has also been allocated for subconsultants to join the team calls 
periodically to check in on the status of their work. The bi-weekly meetings will be held as virtual Zoom calls. 

1.3 – Day-to-Day Project Management. This task allocates time for maintaining the project budget, schedule, 
invoicing, and other day-to-day project management activities, such as organizing documents and 
coordinating meetings with the City, State, and other agencies and stakeholders.    
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Deliverables: Meeting agenda, list of data needs, initial base maps, meeting summary memorandum, any 
updates to the schedule, community visioning/engagement program, and invoice format. 

CITY TO-DO: Attend kick-off meeting and tour, participate in bi-weekly calls, and provide input on the 
community engagement strategy and program. 

Task 2. Community Visioning and Engagement 
Intent: To conduct an inclusive community engagement process providing convenient and meaningful ways 
for the public to provide input at critical stages of the planning process, especially in developing a vision for 
the future of the site, weighing alternative land use/circulation concepts and details of the final plan. 
Community engagement also means including key area and industry stakeholders. Our engagement program 
incorporates the perspective of affordable housing and market-rate housing developers familiar with the 
Orange County market and trends in housing types, supportive social services, private and public open space 
amenities, and other aspects of design and uses to complete the new neighborhoods envisioned.   

Approach: Our proposed engagement program is based on the objectives identified in the RFP. The following 
outreach tasks will be the foundation for our community engagement program. This significant project will 
require a tailored approach to best reach area residents and stakeholders. With the recent and robust housing 
element outreach process we know that City staff understands the community. Our plan will be refined with 
you during the kick-off meeting. Our team will lead an effective engagement program that will involve a 
variety of stakeholders throughout the planning process. We will use a variety of tools to make it easy for 
anyone to participate both in-person and online. The PlaceWorks team will work with the City to coordinate 
events and communication. The following subtasks provide detail about our proposed engagement plan. 

2.1 – Project Branding and Style Guide. To create citywide project recognition, PlaceWorks will develop a 
project logo and other branding collateral, including graphic elements, color palette, and fonts that set the 
theme for the visioning process and the Specific Plan. The logo and style guide package may include a 
combination of symbols, text, colors, graphics, or photos. We will work with City staff and the State to identify 
iconic images that represent the Fairview area and future opportunities for the site.  

Task 2.2 – Website. PlaceWorks will create and maintain a custom project website using the logo and style 
guide created in Task 2.1 providing a place for the community and stakeholders to learn and get involved with 
the Specific Plan project. Using SocialPinPoint, we will integrate interactive Web-based tools for people to 
provide ideas and input for the vision statement, site and land use alternatives, mobility options, and more. 
Our team will also draft eye-catching jpegs or GIFs to coincide with outreach events and project updates.  

2.3 – Community Workshops and Pop-Ups. The PlaceWorks team of experienced planners are passionate 
about inclusive and equitable public engagement. Our engagement plan proposes four workshops during 
milestones for the project and will be conducted in-person and virtually within the same week (but on 
different days) to engage the community in a format that is comfortable for them. The same content will be 
shared using online tools to facilitate and collaborate with the community during our virtual events.  

 Workshop 1: Educate and Inform- During this workshop, the team will provide information about the history
of the site, existing conditions, and other City planning efforts, such as the Housing Element. We will also
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gather community ideas and input to help shape the vision statement. A SocialPinPoint online activity called 
Visioner will be launched on the website and remain open for two weeks after the workshop allowing people 
to provide their ideas at a time convenient to them. We anticipate holding a facilitated Q&A session during 
this workshop to address community questions and concerns. From that discussion and additional City and 
State input, our team will draft a project Fact Sheet.  

 Optional Task: Site tour- A unique guided community walking tour could be provided as a part of workshop
one. PlaceWorks has a partnership with Hoffy Tours (www.hoffytours.com) and would work with Bill
Hoffman to design an interesting and informative experience. A narrated, web-hosted drone tour could also
be developed and posted to the website.

 Workshop 2: Market Overview and Vision- Share findings of the market study, draft vision statement, and
guiding principles. The purpose of the workshop is to share details of the Market Study and lay the
foundation for future use of the site. We will include interactive activities and polls to foster participation.

 Workshop 3: Land Use Alternatives- The purpose of this workshop is to gather input on the land use
alternatives in Task 6. The PlaceWorks team will lead an interactive workshop walking the community
through the various land use alternatives and site circulation ideas.

 Workshop 4: Community Review of the Plan- When the Public Review Draft Specific Plan (Task 8) is
complete, the final workshop will give the community the opportunity to provide input on the draft plan. An
open house format could be used to collect feedback and ideas on the various topics related to the plan.
The purpose of this workshop is to reassure the community that their input has been heard and incorporated
while continuing to solicit feedback and gain support.

In-person workshops are anticipated to be held on the Developmental Center property provided there is 
suitable space. Other options could include Los Lagos Golf Course banquet room, or another venue that the 
City can help to secure. Workshop summaries and digital versions of workshop materials will be posted to the 
project webpage. Spanish translation services have been included in the reimbursables budget. 

SocialPinPoint is an online platform to 
capture community input. Tools such as 
Visioner and Hot Spot will create a unique 
online experience for the community to 
participate in the planning process. 

Mentimeter is a creative workshop platform 
that will be used to spark conversation and 
document feedback, making it easy to improve 
transparency and further collaboration. 
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 Pop-ups: A fun and quick interaction with the public, pop-ups are a great way to reach people in the
community. Rather than requesting the public to come to us, we go to them. A hosted booth could include
flyers, a few boards, and other materials outside of an area grocery store or at a City-sponsored event. For
this project, we propose pop-ups to precede a workshop, informing the community of the project and
helping to promote an upcoming event. This task assumes that up to two staff from PlaceWorks will be
available to organize and facilitate up to two pop-ups.

CITY TO-DO: Post communication to social media through City-maintained accounts, coordinate in-person 
workshop locations, assist with logistics, and workshop attendance.  

2.4 – Vision Statement and Guiding Principles. Informed by Workshop 1, stakeholder/developer round tables 
(Task 2.4), and ongoing online community engagement, the PlaceWorks team will draft a Vision Statement 
and set of Guiding Principles for reuse of the Fairview Developmental Center site. PlaceWorks will design a 
final product that will be graphically interesting with photos and other imagery so that readers can visualize 
future possibilities. Since the Vision and Guiding Principles are the foundation for the Specific Plan, it will be 
shared with the community during Workshop 2 for comment and is recommended to go to City decision 
makers for approval (Task 2.7) before commencement of Task 7. 

2.5 – Round Table /Stakeholder Interviews. In coordination with the City, we will identify the list of 
stakeholders to interview, including Mesa Verde, College Park, the Costa Mesa Golf Course, the proposed 
Emergency Operations Center, area developers, and others (up to 12 interviews). The purpose of these 
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interviews is to give them one-on-one attention and to understand their unique perspective or concerns 
about future development, and to build a relationship so that they always have the most current and accurate 
information available throughout the process. We also propose interviews with local affordable housing 
developers (e.g., Century Housing, National Core) and service providers in the areas of workforce 
development, health care, and other potential social services (up to two roundtables). It is important to 
understand the trends in affordable housing and the “continuum of care” model as input for the Specific Plan. 

2.6 – Outreach Materials, Survey and Social Media, Fact Sheets, Flyers. This task includes time for the 
PlaceWorks team to create materials to support the workshops with a project fact sheet (and updates), 
posters, surveys, and other presentation materials. Special attention will be given to reaching seniors, youth, 
and other hard-to-reach populations in the city. Reimbursable expenses include budget allocated to printing 
and mailing costs as well as purchasing ads. 

2.7 – Planning Commission/City Council Study Sessions. During milestones such as confirming the Vision 
Statement and selection of a preferred plan, the PlaceWorks team recommends a study session with Planning 
Commission and/or City Council. We have budgeted for participation in up to two study sessions. 

Deliverables: Community visioning and engagement strategy, Vision Statement and Guiding Principles, 
Branded Project Website, Documents and Materials to support outreach events, and participation in four 
virtual and four in-person workshops, two pop-up events, and two City decision-maker study sessions. 

Task 3. Market Demand and Economic Feasibility Analysis 
Intent:  To provide a current and longer-term assessment of market conditions and development feasibility 
associated with a range of housing types and community-creating nonresidential uses. It is also intended to 
satisfy several objectives at key points in the planning process: 

 Provide a baseline overview of existing market demand and the financial feasibility of new development to
support community visioning and engagement (Task 2).

 Provide a detailed evaluation of market demand and potential to support planning of land use alternatives
(Task 6) and the preparation of the land use plan and Specific Plan (Task 7).

 Provide an assessment of the financial feasibility of major development scenarios to support planning of
land use alternatives (Task 6).

 Provide targeted financial feasibility analyses to test and evaluate development standards contemplated for
the proposed Specific Plan (Task 7).

Approach (Market Analysis). PlaceWorks will prepare a basic analysis of market demand and refine the 
analysis as the plan progresses. The market analysis will estimate the current and future demand for 
residential development for market-rate housing, by type, tenure, and price point, and for affordable housing, 
by various demand subcategories, such as seniors, large family, veterans, and individuals with disabilities.  

As a part of this task (and as part of community engagement, Task 2.3), we will interview three to six 
developers to get their perspective on the near-term market opportunities and challenges. The analysis will 
also estimate current and future demand for retail development (including shopping, dining, and 
entertainment). However, even with the potential for 2,300 new housing units, there may be only muted 
demand for new retail building space, given the quantity and strength of competitive retail in proximity to the 
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plan area. In addition to retail, the market analysis will estimate the demand for offices. The shift of much 
office work to work-from-home and hybrid formats has increased office vacancies and is expected to dampen 
demand for new office development for many years. Office demand most likely will be for medical offices.  

The market analysis is not a simple plug-and-play exercise of combining household projections with spending 
data and vacancy rates rather, we propose a holistic approach that provides solutions to key issues: 

 What are the broad range of uses that can be incorporated into the vision for the Specific Plan? (highlight
the possibilities rather than limit what is considered).

 What are the types of uses that can feasibly reuse existing buildings?
 What is the support for market-rate uses that can help fund the cost of needed public improvements?
 What are the types of nonresidential uses that would complement the residential components of the

Specific Plan (nonresidential uses that help build a community).

Approach (Financial Feasibility Analysis). Building on the market analysis and initial community engagement, 
the PlaceWorks team will collaborate with City staff to define eight development scenarios with a mix of reuse 
and new construction, market-rate and below-market-rate housing, and nonresidential uses.  

We will conduct a financial feasibility analysis for each of the development scenarios to identify the product 
types and density/intensity of development that are financially feasible. The initial model is intended to inform 
community engagement (Task 2) with a broad assessment of what it may take for plan area development to 
be financially feasible. We will refine the analysis to support the preparation of land use alternatives (Task 6) 
and evaluate potential development standards and requirements in the draft Specific Plan (Task 7). The final 
analysis will also quantify the amount that market-rate development can afford to pay for infrastructure and 
public improvements through Community Facilities Districts (CFDs) and other funding and financing 
mechanisms. 

For the financial feasibility analysis, PlaceWorks will use publicly available data sources as well as purchased 
proprietary data. To ensure the accuracy of the analysis and financing plan recommendations, we will obtain 
project-specific construction cost estimates from Developers Research. Fuscoe will provide cost estimates for 
reuse/improvement of existing infrastructure (where feasible) and new infrastructure, based on the most 
current Green Building Book Costs or other approved resource by City staff.   

Finally, to ensure a thorough exploration of reuse potential, the Gensler team will lead the assessment of the 
adaptive reuse potential of the existing buildings to the extent needed.  This will be a limited/strategic 
assessment, evaluating general structural integrity, assessing overall condition, and suitability to support a 
new use.  It will also involve evaluating the spatial layout, adaptability to accommodate a change in use and 
modifications to the building character, and environmental considerations such as the retrofit of the building 
with modern systems to reduce energy consumption and improve indoor air quality.  Gensler will also support 
the assessment of market demand for building reuse and impacts on financial viability of adaptive reuse.  

The financial feasibility analysis is not an end unto itself, but rather, it is intended to answer the following 
questions in support of the preparation and implementation of the Specific Plan: 

528



 What are the broad types of development that market rate and affordable developers are most likely and
least likely to pursue based on financial feasibility?

 Which product types, sizes, and price points are feasible for consideration in the land use alternatives?
 For the land use alternatives, which buildings would be financially feasible to reuse and what would be the

appropriate uses for those buildings?
 What parking, open space, height, density and intensity, and other development standards are financially

feasible for the draft Specific Plan?
 What amount of funding can be feasible raised through CFDs, EIFDs, etc., to support infrastructure

investments and public improvements?

Deliverables: Baseline market demand overview and baseline financial feasibility assessment report to support 
community engagement; Market demand analysis and financial feasibility analysis to support planning for 
land use alternatives; Financial feasibility evaluation of Specific Plan development standards and requirements 
and estimate of funding for infrastructure and public improvements.  

Task 4. Comprehensive Conditions Report 
Intent:  Building from the studies already completed, PlaceWorks will create a working bibliography and 
provide graphic summaries of the information. The summaries will document existing environmental, built 
form, infrastructure, mobility, cultural, and historic conditions in the study area in ArcGIS. Using Story Maps, 
an ArcGIS program that allows the online presentation of geographic data, we will create an on-line tool that 
can access information. Story Maps will inform both the project design and specific plan and serve as the 
baseline for the environmental impact report (EIR).  

Approach: We will start the Story Map in Task 4, then update it frequently as other tasks are completed, 
providing a transparent and dynamic resource for the staff and project team. At the City’ discretion, all or 
part of the Story Map can be public-facing and accessible from any computer or phone. As a companion to 
the on-line Story Maps, PlaceWorks will prepare a paper summary report with the key findings of Task 4. 

Fuscoe will research and evaluate existing documentation, utility maps, master plans of drainage, CIP budgets 
and prioritization, sewer and water, and any regional infrastructure studies within the specific plan area. 
Because the summary information will be part of Task 4, GIS data is preferred for utility layers. Fuscoe will 
work with City staff and Mesa Water District to ensure all relevant information is obtained.   

Based on the master plans and regional studies provided, Fuscoe will prepare an infrastructure assessment 
and memorandum highlighting any major deficiency or capacity issues within the study area or any significant 
data gaps that require future analysis.  The memo will incorporate wet and dry utilities and summarize plans 
for improvements, including funding status and anticipated schedule, as well as include points of connection 
into the City/District from public right of way.  

To support the Specific Plan Fehr & Peers will review previous studies and evaluate the existing transportation 
conditions of the project site, including existing site vehicle miles traveled (VMT), intersection level of service 
(LOS), and active transportation. Fehr & Peers will prepare an Existing Conditions Report with the results.  

Deliverables: Interactive Story Map, Existing Conditions Summary Report 
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Task 5. Water Supply Assessment 
Intent: To prepare a Water Supply Assessment (WSA)/Water Supply Verification in accordance with California 
Water Code, as referenced in Senate Bills 610 and 221 of 2001. 

Approach:  In cooperation with the City and Mesa Water District, Fuscoe will prepare a WSA for the proposed 
land uses. Water use will be calculated based on District-provided generation factors (or Fuscoe Engineering 
Inc. to identify regional references for review and approval by the District) and evaluated against existing 
conditions. The projected increase will be compared to local and regional water supply projections as 
documented in the most recent 2020 Urban Water Management Plan (UWMP) prepared by Mesa Water 
District. The WSA will highlight the ability of the District to supply water to the proposed project in addition to 
other current and future water demands of the service area in normal, single-dry, and multiple-dry year 
scenarios for 20 years. The report will include coordination and review with City staff and the District. If the 
projected water demand exceeds the anticipated growth in the 2020 UWMP, Fuscoe will work with the District 
on a strategy and workaround. 

Deliverable: Water Supply Assessment Report 

Task 6. Land Use Concept Alternatives and Analysis 
Intent: To bring best practices and BIG IDEAS to alternative land use, urban design, circulation, and 
infrastructure options for future development of the project area. Each alternative is intended to build on the 
vision and urban design strategies developed by the team, as well as draw from the economic feasibility 
assessment. The analysis of the alternatives will become the basis of a robust outreach phase where the 
community will have the information needed to make informed recommendations for the preferred plan. 

Approach:  In a collaborative process, PlaceWorks and Gensler, supported by Fehr & Peers and Fuscoe, will 
create a series of three alternative land use concepts that include an urban design strategy diagram, 
neighborhood crafting, a mix of housing types and support services, potential adaptive reuse of buildings, the 
street network along with pedestrian and bike facilities, parking strategy, open space and connected systems, 
public realm amenities, building form and key design elements, and supporting infrastructure.  The 
development capacity of each will be documented, along with projected population and jobs.  The alternatives 
will be depicted in both plan-view and 3-D massing, along with character sketches conveying overall look and 
feel, along with example photos and analogues. In addition, Gensler will provide 3-D visualizations for each 
concept, including one or two views (one eye level, one aerial) for each option.   

The alternatives will be analyzed by our economist for development and market feasibility.  Fehr & Peers will 
provide trip generation and preliminary VMT estimates, draft trip assignment and LOS assessment, and review 
of access options. Fehr & Peers will also evaluate the site and surrounding roadways to determine if any 
geometric conditions exist that are either non-standard or would not be adequate to accommodate the traffic 
anticipated to be generated by the project. This analysis will include a review of collision data for locations 
surrounding the site to identify any patterns that may be worsened by a large volume of traffic.  In 
collaboration with the design team, Fehr & Peers will develop recommendations for multi-modal access and 
connectivity in the project area. They will conduct an in-person walking audit to evaluate opportunities and 
constraints to improve travel options for all modes and all users of all ages and all abilities, including 
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pedestrians, bicyclists, low-speed vehicle users (such as e-bikes), motorists, and public transportation users. 
A layered-networks approach will be used, whereby preferred modes would be identified for corridors based 
on the available right-of-way.  

The infrastructure requirements of each alternative will also be analyzed in terms of feasibility, anticipated 
funding, and timing of improvements. The analysis will also include opinions on probable cost or order of 
magnitude cost, building on the initial cost estimating provided in Task 4. Note: Water and sewer evaluations 
do not include any hydraulic modeling or use of the Mesa Water District’s existing water and sewer hydraulic 
models. If the Mesa Water District requires updating their models for assessing impacts, FEI will provide 
updated input parameters (proposed demands) for use within the model(s). 

It will also be important to document how each alternative satisfies the vision and addresses the issues raised 
by the community. This analysis will be used to document the comparison of the alternatives in a Story Map 
format for easy access and review by the public. The outreach described during this phase in Task 2 will focus 
on the trade-offs between the alternatives and to distill the aspects of a preferred plan. A survey will be made 
available during this task to coincide with community workshops and opportunities for online engagement. 

Deliverables: Land Use Concept Alternatives Report, large-format illustrative and concept sketches, with 
elevations and street sections as needed. Note: All outreach/workshop tasks are provided in Task 2.  

Task 7. Administrative Draft Specific Plan and Focused Studies 
Intent:  First, this task must finalize the Preferred Land Use Plan that will become the basis of the Specific Plan 
and EIR.  Second, the Draft Specific Plan must provide reasonable flexibility for the future selected 
developer(s) while providing the “guard rails” to ensure the quality, form, and community benefits are 
achieved.  Third, the Specific Plan must include a Financing and Implementation Plan that identifies the 
improvements needed, along with costs, financing strategies, and timing.   

Approach: The Specific Plan will document the planning and outreach process and the background analyses 
as the foundation for the plan components. Images and diagrams will supplement the text and maps to convey 
the vision, plan objectives, and requirements. PlaceWorks will prepare an outline and unique document 
format for review and approval by City staff.  The format will be visually rich with photos, graphics, and 
illustrative drawings that brings the text to life. The branding and style guide developed in Task 2 will be used 
to create a user-friendly format that is intended to be shared as an interactive PDF. 

7. 1 – Finalize Preferred Plan. Based on the analysis and community input, the PlaceWorks team will finalize
the Preferred Land Use Plan, including the buildout summary, population and employment projections, unit
count, and nonresidential square feet. This information will be used for the Project Description and technical
modeling. We anticipate using one of the study sessions from Task 2.7 to keep City decision makers informed
and engaged in the process. We will also prepare the primary project objectives for the purpose of evaluating
project alternatives for the California Environmental Quality Act (CEQA).

7.2 – Draft Specific Plan. Based on the scope provided in Appendix A of the RFP and our best practices for 
specific plans, we recommended this document organization: 
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 Table of Contents, Index, and Glossary. These sections of the plan provide the user with information to assist
with their review of the document, since it will be published as an interactive PDF with links provided
throughout to quickly take a reader to applicable sections.

 Chapter 1. Introduction. Establishes the purpose and authority of the specific plan, the relationship to other
policy and regulatory documents, including the Program EIR, and the plan’s organization. This section also
documents the planning process, including the market analysis, existing conditions, alternatives considered,
and a summary of the community outreach and key findings.

 Chapter 2. Vision and Guiding Principles. Presents the community-based long-range vision for the specific
plan area in terms of physical development, uses and activities, connectivity to neighborhoods and other
destinations, and the intended mix of housing and supporting services and activities. Guiding principles are
the basis for the Specific Plan - permitted uses, development standards, design standards, and plans for
public realm improvements. This chapter will be written to appeal to both the community and prospective
developers using input received in Task 2.

 Chapter 3. The Plan. Details the policies and objectives that will reinforce the vision, inform the development
standards, and establish project objectives to be evaluated in the CEQA analysis. Describes the land use
designations, land use map, and statistical buildout of the plan area. Also includes the plans for mobility,
streetscape, water, sewer, storm drainage, and dry utilities needed to support the preferred plan. The
infrastructure component will also include policies for sustainable design, undergrounding, and other
objectives identified by City staff and team. The Open Space and Resource Plan will describe the existing
and proposed public/private plazas, parks, multipurpose areas, and open space in the Specific Plan area. The
requirements for publicly accessible open space amenities will be included in the development standards
(Chapter 4). This chapter will also incorporate renderings and illustrations to support how the ideas could
be implemented.

 Chapter 4. Development and Design Standards. This chapter will establish the permitted uses and
development standards for residential and nonresidential uses based on the finalized land use designations
and buildout potential. Our approach is to allow enough flexibility to accommodate a range of potential
development proposals while ensuring that the neighborhood framework and key design elements of both
new buildings and renovated existing buildings are addressed.

 Special attention will be paid to the unique attributes of affordable housing types, along with the integration
of support services. Adaptive re-use standards will also be prepared based on the potential for re-use of
existing buildings. Objective design standards will also be included covering site design, landscape design,
building articulation/massing, groundfloor treatment, and architectural style.  Fehr & Peers will prepare a
parking demand study for the project to recommend appropriate parking ratios. They will collect parking
counts at up to five similar facilities to develop appropriate parking rates for the project product types and
will apply the parking rates to the project land uses and develop the parking demand forecasts.

 Chapter 5. Design Guidelines.  This chapter will provide additional design direction in terms of site design,
architectural design, and landscape design.  The guidelines will focus on the public realm in terms of overall
desired building quality, facades, entries, lighting, service areas, and sustainability measures.  It will include
building massing and placement guidelines, as well as signage and wayfinding guidelines.  This section will
also provide direction for the future landscape design of streets and open spaces.  The design guidelines will
include images or vignette graphics that reflect the character and qualities intended.
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 Chapter 6. Administration and Implementation.  This chapter documents how the plan will be administered
by City staff and the application process for development or renovations. Opportunities to streamline this
process will be explored with staff. The process for interpretations, amendments, or minor modifications
will be described. This chapter will also include an implementation section that includes the economic
development strategies and infrastructure financing strategies identified in prior tasks. Further detail will be
provided in the accompanying appendix, as described below.

 Appendix: Financing and Implementation Plan. This appendix to the Specific Plan will include details on the
existing and planned public facilities and services within the FDCSP area. The section will compile the
improvements identified by Fehr and Peers, Fuscoe, and E4 needed to support the level of development
proposed in the plan. Developers Research will assist with providing cost estimates. We will also identify
implementation strategies for phasing and financing for each improvement and the Specific Plan as a whole.
An implementation action chart will summarize the item, phase, cost and possible financing, timeframe, and
responsible party/agency.

Deliverables: Digital Interactive Administrative Draft Specific Plan and linked Technical Reports. 

Task 8. Public Review Draft Specific Plan 
Intent: To revise the Administrative Draft Specific Plan based on client direction and then release the 
document as the Public Review Draft.   

Approach:  City comments will be consolidated for our team to address.  A second round with minor edits will 
be included, if needed.  The Public Review Draft will be prepared for hearings and distribution.   

Deliverables: Public Review Draft Specific Plan (digital). Note: All outreach/workshop tasks are provided in Task 
2.  

Task 9. Environmental Review Scoping 
9.1 – Notice of Preparation for a Programmatic EIR. PlaceWorks will draft the Notice of Preparation (NOP) to 
identify the public review period, contact person, scoping meeting date, and note how to comment on the 
project. As this EIR will be comprehensive, we will dispense with an initial study but will summarize the 
environmental topics like previous City NOPs. PlaceWorks will plan and attend a scoping meeting for the 
project at a venue provided by the City. 

9.2 – Annotated EIR Outline and Technical Studies. PlaceWorks will prepare an annotated outline of the EIR, 
including references to Task 4, existing general plan policies, City CEQA Thresholds, and the regulatory 
environment affecting the site. We will review the outline and methodology with the City and finalize the 
contents prior to starting on the Admin Draft EIR. 

Deliverables: NOP, Scoping Meeting Facilitation and Materials, Summary Report of Scoping Comments, 
Annotated Program EIR Outline 
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Task 10. Program EIR – Administrative Draft and Technical Studies 
10.1 – Administrative Draft EIR. While the technical studies are completed, PlaceWorks will prepare the 
Administrative Draft EIR (ADEIR) following the annotated outline accepted by the City, and the information 
collected in Task 4. If there is insufficient project detail to complete the analysis, the EIR will explain the 
program to be followed for entitlement. The ADEIR will be provided in Word format for electronic review and 
comment. As the project progresses PlaceWorks will prepare the administrative record so that it can be 
provided to the City following certification of the EIR. 

10.2 – Technical Studies. In conjunction with the previous studies collected as part of Task 4, the EIR will rely 
on the following project-specific technical studies.  

10.2.1 Air Quality/Greenhouse Gases/Energy (PlaceWorks). PlaceWorks will prepare an air quality, energy, 
and greenhouse gas (GHG) emissions technical analysis evaluating potential criteria air pollutant, toxic air 
contaminant, energy, and GHG emissions impacts associated with the project. Impacts will be programmatic, 
based on the level of detail identified in the Specific Plan and modeled based on the current methodology of 
the South Coast Air Quality Management District (South Coast AQMD) for projects in the South Coast Air Basin 
(SoCAB). Modeling of criteria air pollutant and GHG emissions will be conducted using the latest version of 
the California Emissions Estimator Model (CalEEMod). PlaceWorks will model up to one near-term 
construction phase to estimate “peak day” construction emissions. Localized air pollution impacts and health 
risk will be discussed qualitatively because of the programmatic nature of the project. PlaceWorks will provide 
an estimate of the increase in long-term emissions from operation of the project compared to South Coast 
AQMD’s significance threshold. The results of the analysis will be summarized in the EIR, and modeling results 
will be included as an appendix. If necessary, mitigation measures will be identified, as needed, to reduce any 
potentially significant regional and/or localized air quality impacts. 

10.2.2 Biological Resources (ECORP). Using information from the existing conditions report, ECORP will author 
programmatic policies and procedures that address biological resources within the Specific Plan area for use 
in the EIR. The procedures will outline a process for future projects to address known biological resource 
constraints. The process will identify approaches to project implementation, as well as guidelines for avoiding 
or preserving biological resources. The procedures and measures will inform the relevant biological resource 
sections of the Specific Plan EIR. 

10.2.3 Cultural Resources (ECORP). Using information from the existing conditions report, ECORP will author 
programmatic policies and procedures that address archaeological and historical resources within the Specific 
Plan area for use in the Specific Plan EIR. The procedures will outline a process for future projects to address 
known historical and archaeological resource constraints. The process will identify approaches to project 
implementation and historical resource reuse, if appropriate, as well as guidelines for avoiding or preserving 
historical resources. The procedures and measures will inform the relevant cultural resource sections of the 
Specific Plan EIR. 

10.2.4 Construction Health Risk Assessment (PlaceWorks). PlaceWorks will prepare a quantitative 
construction Health Risk Assessment (HRA) to assess the health risk impacts experienced by nearby sensitive 
receptors resulting from construction of the project. Due to the proximity of the proposed development to 
existing sensitive receptors, combined with the expected duration and intensity of construction activities. The 
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construction HRA will include air-dispersion modeling results, cancer risk calculations, and a discussion of the 
health factors considered in the HRA. The results of the construction HRA will be compared to the South Coast 
AQMD health risk impact criteria for cancer and non-cancer health risks. 

10.2.5 Noise (ECORP). ECORP will prepare a Noise and Vibration Impact Assessment Report that will provide 
a programmatic impact analysis identifying potential noise-related impacts from implementation of the 
proposed Specific Plan. Additionally, the report will discuss the relevant standards and criteria for noise 
exposure and the discussion of potential impacts will be based on federal, State, and local ordinances, policies, 
and standards. Project vehicular traffic noise will be assessed using a version of the US Federal Highway 
Administration (FHWA) Traffic Noise Model. These calculations will rely on traffic forecasts provided by Fehr 
& Peers as part of their work on the project. The analysis of transportation noise will identify locations within 
the Specific Plan area that would be exposed to significant noise increases. ECORP will create a Noise Contour 
Map to reflect the Specific Plan Buildout traffic noise volumes. 

10.2.6 Traffic (Fehr & Peers). Fehr & Peers will prepare a VMT analysis for preferred alternative for 
environmental review of the project addressing the four CEQA checklist questions. The analysis will use the 
Orange County Transportation Analysis Model (OCTAM) to prepare VMT estimates for the study scenarios 
and provide comparisons of total VMT and VMT per capita to evaluate potential significant impacts related 
to VMT, consistent with City of Costa Mesa Transportation Impact Analysis (TIA) Guidelines (October 2020), 
which Fehr & Peers assisted the City in developing. Any recommended mitigation measure(s) will be based 
on the Handbook for Analyzing Greenhouse Gas Emission Reductions, Assessing Climate Vulnerabilities, and 
Advancing Health and Equity (December 2021) to quantify VMT reduction potential associated with proposed 
transportation demand management (TDM) measures. The report will be included in the EIR and a draft will 
be submitted to the City for review with up to two rounds of revision anticipated. 

10.2.7 Utilities and Technical Infrastructure Study (FUSCOE). Fuscoe Engineering will, in coordination with City 
staff, Costa Mesa Water District, Orange County Flood Control, and other utilities, evaluate potential impacts 
on each of the wet and dry infrastructure systems. The evaluation will Identify the necessary utility systems 
to support the proposed land uses and propose a conceptual utility layout based on preferred land plan. The 
evaluation of water and sewer does not include any hydraulic modeling or use of the Laguna Beach County 
Water District’s existing water and sewer hydraulic models. The technical report, along with the WSA, will be 
included in the EIR as a technical appendix.   

Deliverables: Administrative Draft of Program EIR (digital format), Mitigation Monitoring and Reporting 
Program (digital format), Technical Appendices to Program EIR 

Task 11. Draft Program EIR – Public Review Draft 
PlaceWorks will finalize the ADEIR document and send a PDF of the Draft EIR and all supporting 
documentation to the City for fatal-flaw review. We will make the requisite edits and prepare the Draft EIR 
for public review; we will provide an executive summary of environmental impacts on the Story Map platform 
and work with the City to distribute the document. We will also draft the mitigation monitoring and reporting 
program (MMRP); however, it will remain draft until the Final EIR is prepared as it is common for mitigation 
measures to change during the public review process. PlaceWorks will draft notices and the City will publish 
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notices on their website. All comments on the Draft EIR will be sent first to the City and then to PlaceWorks 
to be reviewed and bracketed. The Final EIR will include a summary of the review process and copies of all 
bracketed comment letters along with responses to comments. 

Deliverables: Draft Program EIR (digital format + five printed copies), list of comment letters and commenting 
entities (digital format), bracketed comment letters on Draft EIR (digital format) 

Task 12. Response to Comments and Administrative Final Program EIR 
The response to comments will include a reasoned response to all comments. If an unexpectedly large volume 
of comments is received, or if certain comments result in the need for new research or analysis, the initial 
budget may not be sufficient. Should this situation become apparent, we will discuss this concern with the 
City before the budget is consumed to determine an appropriate course of action. PlaceWorks will finalize 
the draft Mitigation Monitoring and Reporting Program (MMRP), including any revisions of the mitigation 
measures from the Final EIR. The final MMRP will identify the significant impacts that would result from the 
proposed project, mitigation measures for each significant impact, the timing the measures will need to be 
completed, the entity responsible for implementing the mitigation measure, and the City department or other 
agency responsible for monitoring the mitigation effort and ensuring its success. PlaceWorks will draft the 
Notice of Determination (NOD) for the City to review before the City pays the requisite fees and files the 
forms with the County Clerk. PlaceWorks will also prepare the Notice of Completion (NOC) for filing with the 
State Clearinghouse. 

Deliverables: Administrative Final Program EIR (digital format), Final Program EIR (digital format), Findings of 
Fact, Final Mitigation Monitoring and Reporting Program (digital format) 

12.1.1 – Certification Documents. PlaceWorks will finalize the draft MMRP, including any revisions in the Final 
EIR of the mitigation measures identified in the Draft EIR. The final MMRP will identify the significant impacts 
that would result from the proposed project, mitigation measures for each significant impact, the timing at 
which the measures will need to be completed, the entity responsible for implementing the mitigation 
measure, and the City department or other agency responsible for monitoring the mitigation effort and 
ensuring its success. If requested, PlaceWorks can draft the findings of fact to consider and certify the EIR. It 
is likely that the project will have at least one impact that will be significant and unavoidable for which a 
statement of overriding considerations will be needed. PlaceWorks can work with the City to develop the 
statement for inclusion into the resolution certifying the EIR. PlaceWorks will draft the NOD for the City’s 
review before the City files the forms with the County Clerk. PlaceWorks will also prepare the NOC for filing 
with the State Clearinghouse. 

Task 13. Public Hearings and Final Specific Plan and Program EIR 
Intent: Present Specific Plan and Program EIR to City decision makers for adoption. 

Approach: To ensure successful completion of the project, the PlaceWorks team will attend up to two public 
hearings, one with the Planning Commission and the other with City Council for adoption of the FDCSP and 
Program EIR. Our time also includes preparation of the presentation materials. Additionally, we will assist with 
General Plan and Zoning Code changes that may be required for consistency. Once the Planning Commission 
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and City Council have recommended and approved the Specific Plan and EIR, the PlaceWorks team will finalize 
the documents and mitigation program and provide final versions to City staff. 

Deliverables: Public hearing attendance, presentation, and materials, up to two hearings, Final Specific Plan 
(digital), Final Program EIR, and MMRP (digital) 

Schedule, Management Approach, and Quality Control 
A two-year schedule for completion of the Fairview Development Center Specific Plan is shown in Graphic 
Exhibit #1. We understand the importance of your deadline based on your agreements with the state. This 
deadline is achievable based on our experience in running similar projects.  Timely review of draft products 
by the city is also critical to meeting the schedule.  

PlaceWorks has a strong track record in meeting project schedules and coordinating closely with its clients. 
Over years of managing large, complex projects, we have developed effective strategies for ensuring that our 
work products are of the utmost quality, are completed within the agreed upon time frame, and are aligned 
with the established budget as described below: 

 We maintain an up-to-date schedule throughout the project, to ensure that all team members are aware
of upcoming meetings and product due dates.

 We stay in close, regular contact with staff and our subconsultants and document important decisions
about the project in writing, which ensures that decisions are understood by all team members.

 We schedule project due dates for staff and subconsultants with adequate time for editing and formatting
into finished reports.

 We conduct weekly team meetings to coordinate on project workload, budget, and expectations.  Any
potential issues are raised in advance.

 We limit subconsultants’ payments to specific milestones, so as to ensure that progress on the project is
commensurate with billings.

 All PlaceWorks deliverables are proofed by both technical and grammatical readers, as well as formatted
by in-house word processors.  All deliverables are reviewed by the Project Manager and Principal-in-
Charge.

537



Graphic Exhibit #1: Project Schedule 

Sept
Tasks # 1 # 2 # 3 # 4 # 5 # 6 # 7 # 8 # 9 # 10 # 11 # 12 # 13 # 14 # 15 # 16 # 17 # 18 # 19 # 20 # 21 # 22 # 23 # 24 # 25

1. Project Kick Off / Project Management
X

2. Community Visioning & Engagement
R W R P W S W S P W

 3. Market Feasibility

4. Comprehensive Existing Conditions Report

5. WSA

Dec Jan-25March April MayNov Dec Jan-24 Feb Nov June July AugSep-23 MayJune July August Sept Oct Feb Mar AprOctober

6. Land Use Concept Alternatives & Analysis

7. Administrative Draft SP & Focus Studies

8. Public Review Draft Specific Plan

9. Environmental Review Scoping

10. Program EIR - Admin. Draft & Tech Studies

11. Draft Program EIR - Public Review Draft

12. Response to Comments & Administrative 
Final Program EIR

13. Public Hearings & Final Specific Plan & 
Program EIR

PlaceWorks Preparation of Project Task
City Review of Deliverables

Project Kick-Off Meeting X
Roundtables/Stakeholder Interviews R

Workshops W
Pop-up P

Study Session S
Preferred Plan

Public Review Periods
Public Hearings

Above: Downtown San Bernardino Specific Plan 
– Charette; Right: Outreach Event in Garden 

Grove 

Right: 
Southwest 

Village 
Specific Plan 
Conceptual 
Alternative 

538



3. QUALIFICATIONS & EXPERIENCE
PlaceWorks has assembled a highly qualified team to complete the Fairview Development Center Specific 
Plan and EIR. This chapter describes the qualifications and relevant experience of the firms on the 
PlaceWorks team. 

PlaceWorks 
PlaceWorks is one of the West’s preeminent planning and design firms, 
with approximately 130 employees in six offices.  

For 45 years, PlaceWorks has served both public- and private-sector 
clients throughout the state in the fields of comprehensive planning, 
environmental review, urban design, landscape architecture, community 
outreach, and Geographic Information Systems (GIS). Our talented, 
multidisciplinary team thrives on working with communities to tackle 
complex problems and develop workable solutions.   

For the Fairview Development Center Specific Plan and EIR, PlaceWorks 
will serve as the prime consultant and oversee all aspects of the project 
and ensure its successful and timely completion. 

Qualifications 
Our Hallmark – Specific Plans that Result in Change. PlaceWorks is at the forefront of the specific
planning practice and has completed more than 300 specific plans for small, medium, and large cities 
throughout California, including plans for new mixed-use communities and neighborhoods, transit station 
area plans, downtowns, areas undergoing significant transformation and reuse, and along 
underperforming commercial corridors. We focus on laying the groundwork for slow, steady change in the 
urban fabric and on integrating public realm improvements that foster quality places and encourage 
alternative travel modes. 

Mastering Planning, Urban Design, and Placemaking.  PlaceWorks is at the forefront of both
greenfield neighborhood planning and design and urban planning in our built-out communities, with many 
projects in the ground today.  Together our designers bring their expertise to craft plans that allow for 
adaptive reuse, integrate transit and streetscape networks, carefully consider building design and 
placement, respect nature, and provide activated/curated open spaces.   

Environmental Review. We have four decades of experience in environmental planning and science,
with a long-term perspective and technical expertise in shaping responses to the dynamic state and federal 
regulatory environment. We have handled a wide range of project sizes and types, and our reputation is 
built on our consistent production of effective and defensible environmental documents. 

Company Information 
Ownership: S-Corporation 

Date / Location of Incorporation 
California, 1975 

Corporate / Local Office 
3 MacArthur Place, Suite 1100 

Santa Ana, CA 92707 
Date opened: 2011 

Officers 
Keith McCann 

Brian Judd 
Randy Jackson 
Karen Gulley 

Joanna Jansen 
Mark Teague 
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Economic, Market, and Fiscal Analysis. PlaceWorks grounds its economic development work in a
thorough analysis and understanding of the economic and market forces underlying each project that we 
undertake. We aim to identify the possibilities rather than focus on the limits and constraints, thus opening 
the door to want-ifs and tradeoffs. With this approach, our planning builds on our economic with to be 
implementation-oriented, aspirational with a solid footing in reality. 

Award-Winning Public Engagement. The PlaceWorks team is invested not only in producing plans
that are adoptable and implementable, but in developing an open, engaging, and interactive process that 
truly incorporates feedback from the public. PlaceWorks’ work is founded on the principle that the success 
of a project lies with the ownership and involvement of community members. We integrate technical 
expertise with a community-based approach, developing a thorough understanding of the issues and 
challenges that are relevant to each community. 

Our Team 
Firm Name 
Role on Project Company Address Contact Person 

FUSCOE ENGINEERING 
Infrastructure Analysis 

16795 Von Karman Avenue 
Suite 100 
Irvine, CA 92606 

Ian Adam, VP Specialty Services 
949.474.1960 
iadam@fuscoe.com 

FEHR & PEERS 
TRANSPORTATION 
CONSULTANTS 
Transportation Planning and 
Traffic Engineering 

101 Pacifica 
Suite 300 
Irvine, CA 92618 

Jason D. Pack, TE, Principal 
949.308.6312 
j.pack@fehrandpeers.com

GENSLER 
Architecture and Design 

500 S Figueroa Street 
Los Angeles, CA 90071 

Nate Cherry, FAIA, AICP, LEED AP BD+ C, 
Senior Associate 
213.633.6084 
nate_cherry@gensler.com 

DEVELOPERS RESEARCH 
Land Development 

2151 Michelson Drive 
Suite 270 
Irvine, CA 92612  

Peter Wales, Vice President, Development 
Cost Estimating 
949.861.3300 
pw@dev-res.com 

ECORP CONSULTING 
Biological/Cultural Resources 

2525 Warren Dr 
Rocklin, CA 95677 

Jeremy Adams, Cultural Resources 
Manager/Senior Architectural Historian 
916.782.9100 
jadams@ecorpconsulting.com 
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Representative Projects 
Tustin Legacy Specific Plan and EIR (Tustin, CA). Former
Marine Corps Air Station (MCAS) Tustin, an area now known as Tustin 
Legacy, is one of the largest infill development opportunity sites in 
Orange County. PlaceWorks (formerly The Planning Center) 
completed the original MCAS Tustin Specific Plan in 1999 and an 
amendment in 2013. PlaceWorks also completed the supplemental 
environmental impact report (SEIR) for the specific plan amendment. 

The amended Specific Plan provides quality development 
standards and guidelines that protect investment yet are 
flexible for changing market conditions. Updates to the plan 
focused on new zoning for key planning areas of the remaining 
870 acres of vacant/underutilized land (630 acres were built 
out under the 1999 Plan). New design guidelines were included 
to provide guidance for the layout of blocks, site design, 
architectural character, outdoor spaces, landscaping, and 
views each of which address the relationship to development that has occurred since adoption of the 
original Plan.  

Both the 1999 Plan and amendment required multi-jurisdictional collaboration, similar to what the team 
expects for the Fairview Developmental Center Specific Plan. Coordination included the U.S. Navy, City of 
Irvine (95 acres of the project), County of Orange (85-acre future regional park), utility providers, school 
district, as well as other education and social service providers and the community at large. The effort also 
required immense coordination with several developers including selection of Lennar as the initial Master 
Developer through a bidding process. During the amendment process PlaceWorks assisted the City in 
collaborating with the development team for FLIGHT at Tustin Legacy, ensuring the new designations 
would support the City’s vision while allowing for the creative mixed-use campus that Lincoln Property 
Company envisioned.  Tustin Legacy was also one of the first examples of integrated for-sale affordable 
housing in Orange County that was mixed throughout Lennar’s project.  PlaceWorks prepared a standalone 
Affordable Housing Plan that provided the direction for the distribution of affordable units.   

Coordination and collaboration were challenging and required City leadership as well as a capable project 
manager. The PlaceWorks project team alongside the City of Costa Mesa will need to set expectations, 
adhere to a tight schedule, and hold partner agencies accountable for various degrees of involvement in 
the planning process just as they did for Tustin. One lesson learned from Tustin Legacy is that flexibility is 
key for withstanding market fluctuations. The 1999 Plan included a trip budget that allowed for conversion 
of residential and non-residential uses allowing for slight modifications to planning areas as long as the 
trips associated with the uses were  maintained, while that carried the City for years eventually an 
amendment was needed to address design, public realm, and other site planning aspects to connect initial 
development to the remaining sites while preserving-and finally-implementing park and other public 
amenities. 

Client Contact: Justina Willkom, 
Planning Director, Community 
Development | 714.573.3115  

Dates of Work: 6/13 – 7/17 

Project Cost: $280,000 
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Southwest Village Specific Plan (San Diego, CA) 

PlaceWorks prepared the Southwest Village Specific Plan to create a 
mixed use near a future transit stop in the southernmost portion of 
San Diego. This project represents one of nearly 100 master-planned 
communities that our team has completed, involving visioning, land 
planning and urban design, landscape architecture, grading, detailed 
site planning, and the preparation of a Specific Plan. Southwest Village 
sits within an open space envelope and is programmed as a stand-
alone community with a full mix of residential ad neighborhood 
commercial uses. It is designed to be walkable and connected to the 
larger Otay Mesa community by pedestrian trails, bus service and 
light-rail. The design framework includes a mixed-use village core that 
includes affordable housing, with lower densities along the edges that 
take advantage of off-site views.  The Specific Plan allows up to 5,277 
attached and detached homes, anchored by 175,000 sf of commercial 
retail uses and public facilities. The plan includes more than 40 acres 
of parks and trails.  It is currently under development. 

San Bernardino Downtown Specific Plan 
(San Bernardino, CA) 

The Downtown Specific Plan imagines and describes the steps to 
revitalize one of Southern California’s larger downtowns. Covering 
600 acres in the heart of San Bernardino, the plan will promote high-
quality jobs, arts and culture venues, unique shops and businesses, 
pedestrian-friendly streets and paseos, historic preservation, and a 
range of housing opportunities.  

The center of the plan is the reconstruction of the dormant and city-
owned Carousel Mall site into a vibrant, mixed-use anchor. 
PlaceWorks collaborates in regular workings sessions with the master 
developer of the mall site to create development standards that will 
apply equally to the mall and the rest of the downtown. In addition to 
these meetings, PlaceWorks set up an intensive program of in-person 
and online workshops, advisory committee meetings, pop-up events, 
and other forms of public outreach to inform plan creation. The 
interaction with the mall developer is an example of many where we interfaced between the development 
community and the jurisdictions to create a plan that is both visionary and feasible. 

The Downtown Specific Plan will include a new zoning code for the downtown, with streetscape standards, 
allowable land uses, a form-based code, and a process for expedited project review. Development and 
design standards were tested for feasibility and provide an appropriate range of flexibility for development 
to occur over the next twenty years. 

Client Contact: Jimmy Ayala, 
Division President, TriPointe Homes 
| 858.794.2579    

Dates of Work: 5/17 – 6/20 

Project Cost: $900,000 

Client Contact: David Murray, 
Principal Planner (now with the City 
of Riverside) | 951.826.5773 

Dates of Work: 9/20 – In Progress 

Project Cost:  $500,000 
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Additional Project Examples (PlaceWorks + Subconsultants) 
We've selected the following additional qualifications to showcase the broader range of relevant experience 
that our team members have and to include additional projects that have been or are being implemented 

Project Client Contact & Details Description

PlaceWorks 
BEACH BOULEVARD 
CORRIDOR SPECIFIC 
PLAN AND EIR 
City of Anaheim 

Sergio M. Ramirez, Director of Economic 
Development | 714.765.4627 

8/15 – 11/18; $740,000 

PlaceWorks led a focused, comprehensive effort 
to guide future development along a 1.5-mile 
stretch of Beach Boulevard between the cities of 
Buena Park and Stanton. The Beach Boulevard 
Specific Plan’s modern development standards, 
economic and sustainable community 
development incentives, and capital 
improvements holistically address the future of 
Beach Boulevard and the heart of West Anaheim. 

TEMECULA OBJECTIVE 
DESIGN STANDARDS 
City of Temecula 

Matt Peters, Senior Planner | 
951.694.6408 

8/20 – 1/22; $60,000 

These standards provide a clear set of 
requirements for new multifamily and mixed-use 
residential development in the City of Temecula 
and ensure that development maintains the 
area’s unique character and the city’s quality of 
design.  

TENANT 
DISPLACEMENT 
SOLUTIONS 
City of Long Beach 

Christopher Koontz, Planning Bureau 
Manager | 562.570.6288  

7/21 – 12/21; $31,000 

PlaceWorks planned, organized, and hosted a 
series of hybrid online/in-person meetings for 
the Housing and Neighborhood Services Bureau 
of the City of Long Beach to evaluate the 
“substantial remodel” section of the “Just Cause 
for Termination” ordinance in the municipal 
code.  

SOUTHEAST LONG 
BEACH SPECIFIC PLAN 
AND EIR 
City of Long Beach 

Christopher Koontz, Planning Bureau 
Manager | 562.570.6288 

10/13 – 9/17; $1,618,000 

The specific plan provides direction on urban and 
wetland interface, design guidelines, and new 
solutions for circulation issues. It was especially 
complex given the area’s diverse mix of land 
uses. The project launched an extensive 
outreach effort that included forming a 22-
member community advisory committee, on 
online community forum, and several public 
workshops at critical milestones. 

CENTURY VILLAGES AT 
CABRILLO 
Century Housing 
Corporation 

Brian D’Andrea, Senior Vice President 
310.642.2059  

PlaceWorks was retained by Century Housing 
Corporation to revisit an existing master plan and 
provide recommendations to maximize the 
development potential and functional 
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Project Client Contact & Details Description

11/08 -9/09; $73,000 capabilities of the underutilized areas in the 
village—essentially establishing a new vision for 
the next 10 years of development within the 
project area. 

WESTMINSTER MALL 
SPECIFIC PLAN, EIR, 
AND 
IMPLEMENTATION 
STAFFING SUPPORT 
City of Westminster 

Adolfo Ozaeta, Assistant City Manager | 
714.548.3178  

3/18 – 12/22; $733,000 

The Specific Plan was an unparalleled 
opportunity to create a sense of place and 
elevate the city’s image and economic presence 
in the region. PlaceWorks helped the city 
facilitate conversations between seven property 
owners and long-term leaseholders to create a 
single master plan for the 100-acre site. 
Ultimately, the mall’s redevelopment is expected 
to result in a $2 to $3 billion investment in the 
community. 

BREA MERCURY LANE 
RESIDENTIAL PROJECT 
EIR 
City of Brea 

Jennifer Lilley, Community and 
Economic Development Director, City of 
Riverside (former City Planner, City of 
Brea) | 951.826.5915 

3/18 – 5/20; $163,000 

PlaceWorks assisted the City of Brea with 
environmental processing for the Mercury Lane 
Residential Project. The project would develop a 
5-story, 68-foot-tall, 141,137-square-foot
podium structure that would house 114
workforce housing units.  PlaceWorks prepared
an EIR and associated technical studies, including
hazards (Phase I ESA), air quality/greenhouse gas
emissions, and noise and vibration.

PARKWAY DRIVE 
MASTER PLAN 
Fresno Housing 
Authority 

Dave Brenner, Real Estate Development 
| 559.513.5797 

5/22 – In Progress; 8,000 

PlaceWorks’ is preparing an actionable plan that 
provides a design for future development of 
existing motel properties into permanent 
multifamily housing as well as neighborhood 
services. 

CHAPMAN CORRIDOR 
REVITALIZATION PLAN 
City of Placentia 

Joseph Lambert, Director of 
Development Services | 714.993.8234 

12/22 – In Progress; $281,000 

PlaceWorks will tailor development standards 
and design guidelines for Chapman Avenue and 
the immediate neighborhood. By implementing 
new mixed-use General Plan land use 
designations, the corridor will allow for an 
integrated land use pattern that encourages 
multimodal travel, walkability, mixed-use 
development, mid-density residential, 
public/private open space opportunities, and 
high-quality urban design that incentives 
redevelopment.  
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Project Client Contact & Details Description

DOWNTOWN 
SHORELINE VISION 
AND PLAN UPDATE 
City of Long Beach 

Christopher Koontz, Director of 
Development Services | 562.570.6288 

10/22 – In Progress; $2,306,000 

PlaceWorks was recently selected by the City to 
manage the public visioning project and 
ultimately update and environmentally clear a 
new specific plan to replace the current 
Downtown Shoreline Planned Development 
District. 

Fuscoe Engineering 
SANTA ANA GENERAL 
PLAN UPDATE AND EIR 
City of Santa Ana (with 
PlaceWorks) 

Ali Pezeshkpour, Planning Manager 
714.647.5882 

9/19-11/22; $76,000 

The GPU included five focus areas where 
significant redevelopment would occur across 
several corridors.  Fuscoe led the sewer and 
water evaluations and provided technical 
recommendations for how to account for the 
demands in the City’s Urban Water 
Management Plan (UWMP).   

SOUTHEAST AREA 
SPECIFIC PLAN (SEASP) 
AND EIR 
City of Long Beach (with 
PlaceWorks) 

Christopher Koontz, Director of 
Development Services 
562.570.6555 

6/14-11/21; $85,000 

Fuscoe provided infrastructure and sea level rise 
support for the Southeast Area Specific Plan and 
EIR including drainage, water, sewer, dry 
utilities, and sea level rise evaluations.  

CITY OF ONTARIO 
GENERAL PLAN 
UPDATE AND EIR 
City of Ontario (with 
PlaceWorks) 

Rudy Zeledon, Planning Department | 
562.570.6555 

5/20-8/22; $65,000 

Fuscoe provided infrastructure support 
including evaluating utility systems for 
affordable housing overlays and coordinating 
with the water department on regional sewer 
upgrades to support the changing land uses. 

Fehr & Peers 
SOUTH EAST AREA 
SPECIFIC PLAN  
City of Long Beach (with 
PlaceWorks) 

Christopher Koontz, Director of 
Development Services |  
562.570.6288 

8/13-8/17; $175,000 

Fehr & Peers worked to connect people in the 
SEASP area to nearby activity centers. Fehr & 
Peers work included application of their MXD+ 
and TDM+ tools, which assist in quantifying the 
total number of trips (including internalization 
of trips) associated with mixed-use 
development and reductions associated with 
Transportation Demand Management (TDM) 
programs.   

BEACH BOULEVARD 
SPECIFIC PLAN  
City of Anaheim (with 
PlaceWorks) 

Gustavo Gonzalez (formally with City of 
Anaheim), Planning Manager | 
951.703.4499 

Fehr & Peers advised the plan on multimodal 
transportation opportunities and constraints on 
the Beach Blvd Corridor, facing difficulties with 
high traffic volumes and Caltrans. Fehr & Peers 
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Project Client Contact & Details Description

8/15-11/18; $90,000 
also worked with the project team to identify 
potential policies and infrastructure to support 
the plan.   

ETIWANDA HEIGHTS 
NEIGHBORHOOD AND 
CONSERVATION PLAN 
City of Rancho 
Cucamonga 

Jason Welday, City Traffic Engineer 
909-477-2740 ext 4011 |
jason.welday@cityofrc.us

6/15-4/19; $200,000 

Fehr & Peers investigated the capacity of 
regional freeway interchanges and arterials, and 
existing patterns of vehicular and active 
transportation modes within the neighborhoods 
surrounding the Project Area. Fehr & Peers was 
responsible for preparing a traffic impact study 
in support of an Environmental Impact Report 
prepared for the Project.  

Gensler 

TAZA NEW 
COMMUNITY 
Calgary, CN   

Bryce Starlight , Vice President, 
403.829.9112 

6/22-12/22; $500,000 

Gensler led a team in the creation  of a 
development plan and strategy for the Taza 
Development in Calgary, CN.  Built on first 
nation land, the project intends to improve the 
ecology of the area while becoming a hub for 
innovation and growth. The plan was approved 
in early 2023.  

CONFIDENTIAL 
AEROSPACE 
CONTRACTOR  
Southern California   

Douglas Peters , Project Manager 
213.243.8794 

6/22-12/22; $500,000 

Gensler led a team in the development of a 
project rebranding, urban design, and strategic 
growth vision for two campuses in southern 
California, as a way to improve employee 
retention, improve resilience, and attract new 
talent. The plan was approved and is moving 
toward implementation in the next 5 years 

SUNRISE TOMORROW 
City of Citrus Heights 

Casey Kempinaar , Community 
Development Director |  
916.727.4740  

8/15-11/18; $1,000,000 

Gensler led a team in the development of a 
specific plan to reimagine the heart of Citrus 
Heights and transform the Sunrise Mall property 
in ta premiere regional destination and 
flourishing center of community life.  

Developers Research 
SILVERWOOD 
DMB 

John Ohanian, General Manager | 
714. 785.2381

12/16 – 4/23; $80,000 

Developers Research worked with the 
Silverwood development team to prepare cost 
estimates at every stage of planning and design. 
We analyzed local and regional infrastructure 
needs to maintain up-to-date estimates aiding 
in planning decisions.  
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Project Client Contact & Details Description

SYCAMORE CREEK 
Foremost Communities 

Steve Cameron, President 
949.748.6714   

2/02-4/22; $300,000 

DR provided several iterations of cost estimates, 
grading, and impact fee analyses for the buyer 
of the property through all stages of planning 
and design. After a successful purchase of the 
property DR has continued to collaborate with 
the owners throughout the development 
process as plans are updated from tract map to 
improvement plans and the ongoing site 
development.  

NEEDHAM RANCH 
Trammel Crow 

John Balestra , Senior Vice President 
310. 489.1986

9/17-4/23; $500,000 

Developers Research worked closely with the 
Trammel Crow development team from the 
acquisition through the build out of 176 acres of 
land for the development of The Center at 
Needham Ranch, a state-of-the-art business 
park in the City of Santa Clarita, CA.  

ECORP 
ON-CALL 
ENVIRONMENTAL 
SERVICES  
City of Costa Mesa 

Jennifer Le, Assistant Director of 
Development Services | 
714.754.5617  

2/17-2/22; $120,575 

ECORP is currently providing on-call 
environmental support services to the City for 
land use development and entitlement projects. 
Tasks include the preparation of CEQA 
documents and review of applications for 
completeness, among other items. 

GANAHL LUMBER 
RELOCATION PROJECT 
IS/MND AND 
ENTITLEMENT 
SUPPORT  
Ganahl Lumber 
Company 

Patrick Ganahl | 714.772.5444 

5/15-12/14; $31,008 

ECORP assisted Onyx Architects and Ganahl 
Lumber with refining the project description, 
entitlement support, reviewing and preparing 
environmental reports to accompany the 
Conditional Use Permit (CUP), preparing the 
CEQA IS/MND, biological and cultural resources 
studies, and assisting with the environmental 
portions of the CUP process after the 
application was submitted.  

BRISTOL STREET 
MEDIAN 
IMPROVEMENT 
PROJECT 
AndersonPenna 
Partners, Inc. 

Pritam Deshmukh, Project 
Manager/Associate Engineer | 
714.754.5183 

10/14-3/15; $10,200 

ECORP prepared environmental documentation 
for the installation of raised medians and 
landscaping on Bristol Street between Baker 
Street and the Newport Boulevard southbound 
frontage road.  
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4. KEY PERSONNEL
Our team is high qualified to assist the City in preparation of the Fairview Development Center Specific 
Plan and EIR. Below we have provided a brief qualifications summary for each key team member. Full 
resumes are available upon request. All members of PlaceWorks team have sufficient staff resources and 
the capability to perform the work required for the project as described within the scope of work.  

Qualifications Summary 
Name | Title 
Potential Role on Projects 

Education  
Licenses/Certifications Experience 

PlaceWorks 
KAREN GULLEY 
Managing Principal, Design 
Principal in Charge 

kgulley@placeworks.com 
(714) 966 – 9220 ext. 2347 

 BA, Economics, UC
Santa Cruz

 Masters Program,
Urban & Regional
Planning, Cal Poly
Pomona

 IAP2 Training

With over 30 years of experience with all facets of 
community planning and design for private- and public-
sector clients, Karen Gulley is expert in Specific Plans, 
urban design, managing large-scale complicated 
projects, intergovernmental coordination, and in 
developing tailored solutions to multifaceted challenges. 
Karen’s recent work includes the Downtown San 
Bernardino Specific Plan, Beach Boulevard Corridor 
Specific Plan in Anaheim and the El Camino Plan for the 
El Camino Real Corridor in the City of Atascadero. 

SUZANNE SCHWAB, AICP 
Associate Principal 
Project Manager 

sschwab@placeworks.com 
(714) 966 – 9220 ext. 2323

 Master of Urban and
Regional Planning,
University of California,
Irvine

 BS, Marketing and
International Studies,
Indiana University,
Bloomington

Suzanne has a diverse planning background— from 
conceptual planning to development standards and 
design guidelines incorporated in specific plans, 
general plans, comprehensive plans, and campus 
master plans. These projects cover a variety of 
planning efforts, including health districts, master 
planned communities, vibrant corridors, and military 
base reuse. Suzanne’s corridor work includes the 
Chapman Corridor Revitalization Plan, Beach Boulevard 
Specific Plan, and Long Beach Boulevard (Midtown) 
Specific Plan. 

MOLLY MENDOZA, AICP 
Assistant Project Manager, 
Public Outreach Coordinator 

mmendoza@placeworks.com 
(714) 966 – 9220 ext. 2358

 Master of Urban and
Regional Planning,
University of California,
Irvine

 BA, History and Minor
Anthropology,
California State
University, Long Beach

Molly is a highly skilled associate who is experienced in 
managing comprehensive planning projects, such as 
general plan housing and safety elements and specific 
plans for the public and private sectors. She is skilled in 
data research and analysis as well as developing 
community outreach plans and engaging communities 
and other stakeholders. Molly’s focus at PlaceWorks is 
development of design and implementation guidelines 
for comprehensive and specific plans.  
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Name | Title 
Potential Role on Projects 

Education  
Licenses/Certifications Experience 

STEVE GUNNELLS 
Chief Economist 

sgunnells@placeworks.com 
(714) 966 – 9220 ext. 2374

 MSc, Development
Management, London
School of Economics

 Master of Urban and
Environmental
Planning, University of
Virginia

 BA, Urban Planning,
Virginia Tech

Steve helps his clients leverage market forces to 
achieve their goals, and he uses his grasp of economics 
and real estate markets not only to overcome existing 
challenges but to help communities create visionary 
plans that capitalize on the possibilities. Steve works 
with communities to bridge the gap between long-
range planning policies and economic development—
with community organizations and special districts to 
fund and implement priority projects—and with 
developers to guide project decision-making and 
approvals.   

NICOLE VERMILION 
Principal, Air 
Quality/Energy/GHG/Noise 
Services 
AG/GHG Tech Lead 

nvermilion@placeworks.com 
(714) 966 – 9220 ext. 2344

 Master of Urban &
Regional Planning,
University of California,
Irvine

 BS, Ecology &
Evolutionary Biology,
University of California,
Santa Cruz

 BA, Environmental
Studies, University of
California, Santa Cruz

Nicole oversees project staffing and timing for the air 
quality, greenhouse gas (GHG), and noise technical 
team’s impact evaluations under CEQA. She is 
responsible for expanding and fine-tuning the team 
based on changes in technology, legislation, and client 
needs and for ensuring that PlaceWorks air quality and 
GHG studies are defensible and consistent with recent 
case law. She has performed numerous GHG emissions 
inventories for individual projects as well as citywide 
emissions inventories for general plans.  

ALAN LOOMIS, AICP 
Principal 
Urban Design Advisor 

aloomis@placeworks.com 
(213) 623 – 1443 ext. 2101

 MA, Architecture,
Southern California
Institute of Architecture

 BA, Religious Studies /
Theology, University of
Detroit, Mercy

Alan is an award-winning urban designer, planner and 
educator. As Principal of Urban Design in PlaceWorks’ 
downtown LA office, Alan is responsible for leading our 
regional urban design practice while playing a role in 
projects throughout California. A fifteen-year veteran 
of City Hall, Alan has directed a wide range of urban 
design-based policy projects leading multi-disciplinary 
teams through an equally wide range of public 
outreach programs.  

RANDAL W. JACKSON, ASLA 
President 
Land Use Planning Advisor 

rjackson@placeworks.com 
(714) 966 – 9220 ext. 2312

 Bachelor of Landscape
Architecture, Utah State
University

Throughout his more than 50 years of experience in 
planning and design, Randy Jackson has conceived and 
developed unique land use and design concepts for 
award-winning communities. He continues to focus his 
expertise on healthy communities built around and 
integrating transportation, transit, open space, and 
park and recreation systems. He oversees projects 
throughout California, across the United States, and 
abroad. 

Fuscoe Engineering 
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Name | Title 
Potential Role on Projects 

Education  
Licenses/Certifications Experience 

IAN ADAM, MESM, CPSWQ, 
QSD/P 
Vice President, Specialty 
Practices 
PIC, Stormwater 
Management 

 Master of
Environmental Science
& Management, UC
Santa Barbara

 BS, Science – Ecology &
Systematic Biology, Cal
Poly San Luis Obispo

Ian’s specialty is water resources, with an emphasis in 
water quality regulations, sea-level rise policy, Clean 
Water Act Citizen Suits and resource agency 
negotiation. He has worked on over 60 General Plan 
Updates and Specific Plans throughout California to 
assist municipalities and developers with infrastructure 
assessments, zoning approvals, EIR technical support 
and long-term capital improvement planning. 

Fehr & Peers Transportation Consultants 
JASON D. PACK, T.E. 
Principal  
Principal-in-Charge 

 BS, Civil Engineering,
University of California,
Davis, 1999

Jason is a principal owner at Fehr & Peers with over 20 
years of experience in transportation planning and 
engineering. Jason is a statewide expert in parking, 
travel demand forecasting, VMT, and transportation 
impact analysis. 

Gensler 

NATE CHERRY, FAIA, AICP, 
LEED AP BD+C 
Senior Associate 
Regional Design Director, 
Cities Studio 

 Harvard University,
Master of Urban
Design, Cambridge, MA

 Tulane University
Master of Architecture,
New Orleans, LA

Nate is a director of urban planning at Gensler with 
over 25 years of experience in downtowns, transit, 
airports, sports, universities, research, and urban 
resilience in communities throughout the U.S., Mexico, 
and Canada. He leads a team that has been recognized 
with more than 100 national and state planning and 
design awards. 

Developers Research 
PETER WALES 
Vice President 
Development Cost Estimating 

 Bachelor of
Architecture,
Woodbury University,
CA

Peter joined Developers Research in 2003 and is an 
excellent resource for both clients and company 
employees, consistently being commended for his 
accuracy and attention to detail. Peter specializes in 
the more complex and larger projects contracted by 
the company.  

ECORP Consulting 

JEREMY ADAMS 
Cultural Resources Manager 
ECORP Project 
Manager/Cultural Resources 
Task Manager 

 M.A., History (Public
History), California
State University,
Sacramento

 B.A., History, California
State University, Chico

Mr. Adams is a Cultural Resources Manager and Senior 
Architectural Historian with 12 years of experience in 
developing cultural resources management strategies 
and leading the implementation of cultural inventories, 
evaluations, effects analysis, and preparation of 
mitigation documents. He meets the Secretary of the 
Interior's Professional Qualification Standards for 
Architectural History and History. 

550



551



Appendix A:  
Financial Capacity
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FINANCIAL CAPACITY 
PlaceWorks is financially stable and has sufficient capacity, staff, and resources to successfully 
complete the project on-time and on-budget. PlaceWorks has never filed bankruptcy and is in good 
financial standing.   
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Appendix B: 
Disclosure
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DISCLOSURE 
PlaceWorks has no financial, business or other relationship with the City of Costa Mesa, landowners 
or developers that may have an impact upon the outcome of this project. We have no current clients 
who may have a financial interest in the outcome of this contract. 
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Appendix C:  
Professional Service Agreement
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SAMPLE PROFESSIONAL SERVICE 
AGREEMENT 
Our proposed agreement changes are shown below (additions in red, underlined): 

6.9. Indemnification and Hold Harmless. Consultant agrees to defend, indemnify, hold free and 
harmless the City, its elected officials, officers, agents and employees, at Consultant's sole expense, 
from and against any and all claims, actions, suits or other legal proceedings brought against the 
City, its elected officials, officers, agents and employees arising out of the negligent performance of 
the Consultant, its employees, and/or authorized subcontractors, of the work undertaken pursuant 
to this Agreement. The defense obligation provided for hereunder shall apply without any advance 
showing of negligence or wrongdoing by the Consultant, its employees, and/or authorized 
subcontractors, but shall be required whenever any claim, action, complaint, or suit asserts as its 
basis the negligence, errors, omissions or misconduct of the Consultant, its employees, and/or 
authorized subcontractors, and/or whenever any claim, action, complaint or suit asserts liability 
against the City, its elected officials, officers, agents and employees based upon the negligence of 
the  work performed by the Consultant, its employees, and/or authorized subcontractors under this 
Agreement, whether or not the Consultant, its employees, and/or authorized subcontractors are 
specifically named or otherwise asserted to be liable. Notwithstanding the foregoing, the Consultant 
shall not be liable for the defense or indemnification of the City for claims, actions, complaints or 
suits arising out of the sole active negligence or willful misconduct of the City. This provision shall 
supersede and replace all other indemnity provisions contained either in the City's specifications or 
Consultant's Proposal, which shall be of no force and effect. 

6.13. Ownership of Documents. All findings, reports, documents, information and data including, 
but not limited to, computer tapes or discs, files and tapes furnished or prepared by Consultant or 
any of its subcontractors in the course of performance of this Agreement, shall be and remain the 
sole property of City once payment has been received by Consultant. Consultant agrees that any 
such documents or information shall not be made available to any individual or organization without 
the prior consent of City. Any use of such documents for other projects not contemplated by this 
Agreement, and any use of incomplete documents, shall be at the sole risk of City and without 
liability or legal exposure to Consultant. City shall indemnify and hold harmless Consultant from all 
claims, damages, losses, and expenses, including attorneys' fees, arising out of or resulting from 
City's use of such documents for other projects not contemplated by this Agreement or use of 
incomplete documents furnished by Consultant. Consultant shall deliver to City any findings, 
reports, documents, information, data, in any form, including but not limited to, computer tapes, 
discs, files audio tapes or any other Project related items as requested by City or its authorized 
representative, at no additional cost to the City. 
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Appendix D: 
Forms
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PlaceWorks

Karen Gulley

Managing Principal, Design kgulley@placeworks.com

714.966.9220 ext. 2347 N/A

Henry Bultman

Marketing Manager

3 MacArthur Place, Suite 1100

Santa Ana, CA 92707

hbultman@placeworks.com

N/A

X

510.848.3815 ext. 3350

X

x
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Brian Judd Chief Operating Officer, VP

Charlie Knox

Dwayne Mears

Joanna Jansen

Karen Gulley

Keith McCann

Mark Teague

Principal

Principal, Schools

Managing Principal, Planning

Managing Principal, Design

CEO/CFO, Board Chairman
Managing Principal, Environmental

Randy Jackson President (Ex-officio Board Member)

714.966.9220 ext. 2330

510.848.3815 ext. 3310

714.966.9220 ext. 2316

510.848.3815 ext. 3318

714.966.9220 ext. 2347

714.966.9220 ext. 2367

916.245.7500 ext. 2730
714.966.9220 ext. 2312

95.2975827

N/A

N/A
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7/7/23

Karen Gulley
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PlaceWorks

S Corporation

3 MacArthur Place, Suite 1100, Santa Ana, CA 92707

www.placeworks.com

X

95.2975827

8:00am-5:00pm, Monday-Friday

48 years

kgulley@placeworks.com

714.966.9220 ext. 2347 714.390.4956

Henry Bultman

510.848.3815 ext. 3350

hbultman@placeworks.com

415.572.6995

Kara Kosel

714.966.9220 ext. 2338 949.322.5683

kkosel@placeworks.com

Karen Gulley

714.966.9220 ext. 2347 714.390.4956

kgulley@placeworks.com

Holidays: New Year's Day, MLK Day, Memorial Day, July 4th, 
Labor Day, Thanksgiving Day, Day After Thanksgiving, 
Christmas Day. Closed Hours: all day, Saturday and Sunday

13 years
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Justina Willkom, Planning Director, Community Development

City of Tustin

300 Centennial Way, Tustin, CA 92780

PlaceWorks completed the Marine Corps Air Station (MCAS) Tustin Specific Plan in 1999 and an amendment in 2013, as well as a 
supplemental EIR for the specific plan amendment. The amended Specific Plan focuses on new zoning for key planning areas and 
creates new design guidelines to address the development that has occurred since the adoption of the original Plan.

City of San Diego

Jimmy Ayala, Division President, TriPointe Homes

$900,000

858.794.2579

Telephone Number: 714.573.3115

PlaceWorks prepared the Southwest Village Specific Plan to create a mixed-use near a future transit stop in 
the southernmost portion of San Diego.

202 C Street, San Diego, CA 92101

City of San Bernardino

909.384.7272 x3330

David Murray, Principal Planner

290 North D Street, San Bernardino, CA 92401

PlaceWorks is currently completing the San Bernardino Downtown Specific Plan for the City of San Bernardino. The center of the plan is the reconstruction of the 
dormant and city-owned Carousel Mall site into a vibrant, mixed-use anchor. Additionally, the Downtown Specific Plan will include a new zoning code for 
downtown, with streetscape standards, allowable land uses, a form-based code, and a process for expedited project review.

$280,000

jwillkom@tustinca.org

jimmy.ayala@PardeeHomes.com

(now with the City of Riverside)

$500,000

dmurray@riversideca.gov
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3 MacArthur Place, Suite 1100 
Santa Ana, California 92707 

t 714.966.9220

www.placeworks.com

O R A N G E  C O U N T Y    •    B A Y  A R E A    •    S A C R A M E N T O    •    C E N T R A L  C O A S T    •    L O S  A N G E L E S    •    I N L A N D  E M P I R E
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PlaceWorks’ Cost Proposal
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COST PROPOSAL 
The estimated cost to complete the scope of work described in this proposal is $2,236,253 (which includes 
a 10% contingency). 

We are flexible regarding project costs and associated scope and hope that you will not eliminate us from 
consideration on the basis of cost alone. 

The billing rates for each team member are included in the cost table. 

PlaceWorks bills for its work on a time-and-materials basis with monthly invoices. 

Assumptions 
Our scope includes assumptions related to the City’s role. Below are additional assumptions related to the 
cost estimate: 

 Our cost estimate includes the bi-weekly meetings as shown in Task 1, which will be led by the Project 
Manager and attended by other team members on an as-needed basis. There is also time in Task 1 associated 
with meeting preparation and summaries. We anticipate additional meetings with the state and city that may 
or may not occur during our bi-weekly meetings.  

 Outreach meetings will be attended by our Principal-in-Charge, Project Manager, and supporting staff based 
on the contents and type of engagement planned.  

 All deliverables will be submitted to Costa Mesa in electronic (PDF) format, except for printed copies where 
assumed in the tasks.  

 The level of effort for each task is generally related to the number of hours for each task listed in the budget 
spreadsheet. PlaceWorks may reallocate hours between tasks if individual tasks are completed in less time 
than anticipated. 

 All deliverables will include a draft and then a final version, unless a different number of deliverables is stated 
in the scope of work. 

 City comments on the Administrative Draft EIR are provided electronically in one consolidated set of 
comments, and will not require new analysis or technical studies. 

 City comments on the Screencheck Draft EIR will be focused on typographical errors, formatting, and other 
minor edits only.  

 The RFP did not mention the Findings of Fact and Overriding Considerations that are essential to certification 
of an EIR. We included preparation of Findings in our scope and budget, and can easily remove them from 
the task if the City will prepare them. 
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 PlaceWorks will inform the City if a request is out of scope. No work on the request will commence until the 
City has approved the scope change and budget.  

Optional Tasks 
This proposal includes the following optional tasks. Costs for these tasks are not included in the cost table: 

Task Cost 

Community Site Tour  $10,000 

Detailed Alternatives Analysis for Traffic/VMT  

 VMT Forecasts $17,830 

 Traffic Operations Analysis & Improvements $39,160 

 Parking Forecasts $3,880 

 Multimodal Transportation Analysis $5,380 

 EIR Transportation Metrics $9,415 

Tree Survey $15,000 

Arborist Assessment Report $7,750 
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TABLE 1 COST ESTIMATE 
 
 Karen Gulley Suzanne 

Schwab
Molly 

Mendoza 
Randy 

Jackson
Alan 

Loomis GIS
Steve 

Gunnells
Cory 

Whitter
Nicole 

Vermilion
Marianna 

Zimmerma
Jasmine 
Osman

Enviro 
Planner

Enviro 
Planner

Enviro Planner GRAPHICS
TECH. 

EDITOR
WP/ 

CLERICAL Gensler Fehr & Peers Fuscoe ECORP Developer's 
Research

E4

Principal-in-
Charge

Project 
Manager

Assistant 
PM

Land Use 
Planning

Design 
Standards

Market 
Study

Market 
Study

Principal-
in-Charge

Project 
Manager

Assistant 
Project 

Manager III II I
Hourly Rate: $260 $245 $175 $295 $255 $155 $155 $245 $170 $255 $230 $200 $190 $175 $165 $175 $135 $130

TASK 1. Kickoff and Project Management
1.1 Project Kick-off Meeting 8 10 20 10 2 2 4 8 8 72 $16,460 7,000 2,700 1,500 0 0 0 $1,120 $12,320 $28,780
1.2 Bi-weekly Project Meetings 60 100 48 60 40 308 $73,000 10,000 11,520 7,500 14,985 12,000 0 $5,601 $61,606 $134,606
1.3 Day-to-Day Project Management 100 48 40 40 228 $50,100 0 0 0 0 0 0 $0 $0 $50,100

Task 1. Subtotal 68 210 116 10 0 2 2 4 0 68 88 40 0 0 0 0 0 0 608 $139,560 $17,000 $14,220 $9,000 $14,985 $12,000 $0 $6,721 $73,926 $213,486

TASK 2. Community Visioning and Engagement
2.1 Project Branding and Style Guide 2 12 4 60 78 $14,660 0 0 0 0 0 0 $0 $0 $14,660
2.2 Website 16 20 40 12 88 $15,720 0 0 0 0 0 0 $0 $0 $15,720
2.3 Community Workshops and Pop-ups 60 80 80 40 32 292 $60,840 50,000 0 0 0 0 0 $5,000 $55,000 $115,840
2.4 Vision and Guiding Principles 8 16 8 30 8 70 $13,450 0 9,230 0 0 0 0 $923 $10,153 $23,603
2.5 Round Tables/ Stakeholder Interviews 20 40 60 8 40 20 8 2 198 $40,630 0 0 0 0 0 0 $0 $0 $40,630
2.6 Outreach Materials, Survey and Social Media 20 40 40 20 120 $21,600 0 3,043 0 0 0 0 $304 $3,347 $24,947
2.7 Commission/ Council Study Sessions 8 10 10 28 $6,280 0 0 0 0 0 0 $0 $0 $6,280

Task 2. Subtotal 98 194 222 8 0 0 190 20 32 0 0 0 0 0 0 108 2 0 874 $173,180 $50,000 $12,273 $0 $0 $0 $0 $6,227 $68,500 $241,680

TASK 3. Market Feasibility 
3.1 Market Demand and Economic Feasibility Analysis 10 20 20 40 100 100 20 10 10 330 $64,850 75,000 0 6,500 0 10,000 0 $9,150 $100,650 $165,500

Task 3. Subtotal 10 20 20 0 0 40 0 100 100 0 0 0 0 0 0 20 10 10 330 $64,850 $75,000 $0 $6,500 $0 $10,000 $0 $9,150 $100,650 $165,500

TASK 4. Comprehensive Existing Conditions Report
4.1 Compile Working Bibliography 40 4 12 56 $9,100 0 0 12,500 15,215 0 0 $2,772 $30,487 $39,587
4.2 Create StoryMap Content 8 32 60 40 40 60 240 $45,920 0 0 0 0 0 0 $0 $0 $45,920
4.3 Summary Memorandum of Key Findings 8 16 8 8 24 24 88 $17,640 0 0 0 0 0 0 $0 $0 $17,640
4.4 Infrastructure and Utility Assessments 4 16 20 $3,600 0 21,780 0 0 0 5,500 $2,728 $30,008 $33,608

Task 4. Subtotal 8 40 76 0 0 40 0 0 0 8 8 72 0 92 0 60 0 0 404 $76,260 $0 $21,780 $12,500 $15,215 $0 $5,500 $5,500 $60,495 $136,755

TASK 5. Water Supply Assessment
5.1 Water Supply Assessment 2 2 $490 0 0 13,500 0 0 0 $1,350 $14,850 $15,340

Task 5. Subtotal 0 2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 2 $490 $0 $0 $13,500 $0 $0 $0 $1,350 $14,850 $15,340

TASK 6. Land Use Concept Alternatives and Analysis
6.1 Land Use Alternatives and Analysis 60 60 100 60 12 16 80 16 404 $86,240 150,000 114,375 5,500 0 36,000 2,000 $30,788 $338,663 $424,903

Task 6. Subtotal 60 60 100 60 12 16 80 0 0 0 0 0 0 0 0 16 0 0 404 $86,240 $150,000 $114,375 $5,500 $0 $36,000 $2,000 $30,788 $338,663 $424,903

TASK 7. Administrative Draft Specific Plan and Focused Studies
7.1 Finalize Preferred Plan 40 60 40 32 16 188 $39,540 25,000 0 7,500 0 20,000 0 $5,250 $57,750 $97,290
7.2 Draft Specific Plan 80 160 160 30 100 20 40 20 10 4 624 $128,220 30,000 0 0 0 0 2,500 $3,250 $35,750 $163,970

Task 7. Subtotal 120 220 200 0 30 32 116 20 40 0 0 0 0 0 0 20 10 4 812 $167,760 $55,000 $0 $7,500 $0 $20,000 $2,500 $8,500 $93,500 $261,260

TASK 8. Public Review Draft Specific Plan
8.1 Public Review Draft Specific Plan 32 60 80 16 8 34 16 10 4 260 $52,280 10,000 0 0 0 0 0 $1,000 $11,000 $63,280

Task 8. Subtotal 32 60 80 0 16 8 34 0 0 0 0 0 0 0 0 16 10 4 260 $52,280 $10,000 $0 $0 $0 $0 $0 $1,000 $11,000 $63,280

TASK 9. Environmental Review pursuant to CEQA
9.1 Notice of Preparation & Scoping Meeting 2 8 24 6 8 16 64 $11,360 0 0 0 0 0 0 $0 $0 $11,360
9.2 Annotated EIR Outline 8 16 8 4 36 $7,860 0 0 0 0 0 0 $0 $0 $7,860

Task 9 Subtotal 0 0 0 0 0 0 0 0 0 10 24 32 0 0 0 6 12 16 100 $19,220 $0 $0 $0 $0 $0 $0 $0 $0 $19,220

TASK 10. Program EIR - Admin Draft and Technical Studies
10.1 Administrative Draft EIR 45 80 60 100 240 24 40 24 613 $115,595 0 1,810 0 0 0 0 $181 $1,991 $117,586
10.2 Technical Studies 0 $0 $0 $0 $0
10.2.1 Air Quality/GHG/Energy (PlaceWorks) 34 5 146 4 189.25 $38,268 0 0 0 0 0 0 $0 $0 $38,268
10.2.2 Biological Resources (Ecorp) 8 8 $1,520 0 0 0 40,780 0 0 $4,078 $44,858 $46,378
10.2.3 Cultural Resources (Ecorp) 8 8 16 $3,120 0 0 0 18,450 0 0 $1,845 $20,295 $23,415
10.2.4 Construction Health Risk Assessment 14 48 62 $12,340 0 0 0 0 0 0 $0 $0 $12,340
10.2.5 Noise (Ecorp) 8 8 $1,520 0 0 0 19,989 0 0 $1,999 $21,988 $23,508
10.2.6 Traffic (Fehr & Peers) 4 4 4 16 28 $5,780 0 27,245 0 0 0 0 $2,725 $29,970 $35,750
10.2.7 Utilities & Technical Infrastructure (FUSCOE) 4 24 28 $5,000 0 0 15,000 0 0 0 $1,500 $16,500 $21,500
10.3 Draft Mitigation Monitoring & Reporting Program 4 12 16 $3,020 0 0 0 0 0 0 $0 $0 $3,020

Task 10. Subtotal 0 0 0 0 0 0 0 0 0 83 107 76 334.25 276 4 24 40 24 968.25 $186,163 $0 $29,055 $15,000 $79,219 $0 $0 $12,328 $135,602 $321,765

TASK 11. Draft Program  EIR - Public Review Draft
11.1 Public Draft Program EIR 8 16 16 40 60 8 16 164 $30,500 0 0 0 0 0 0 $0 $0 $30,500
11.2 List of Commenting Agencies 8 4 12 $1,920 0 0 0 0 0 0 $0 $0 $1,920
11.3 Bracketed Comment letters 8 24 4 36 $6,320 0 0 0 0 0 0 $0 $0 $6,320

Task 11. Subtotal 0 0 0 0 0 0 0 0 0 8 16 24 40 92 0 8 0 24 212 $38,740 $0 $0 $0 $0 $0 $0 $0 $0 $38,740

TASK 12. Response to Comments and Administrative Final Program EIR
12.1 Administrative Final EIR 16 20 20 40 2 24 25 147 $27,120 0 2,950 5,250 0 0 0 $820 $9,020 $36,140
12.2 Final Program EIR 8 8 8 15 39 $7,430 0 0 0 0 0 0 $0 $0 $7,430
12.3 Findings of Fact 16 45 61 $11,075 $0 $0 $11,075
12.4 Final Mitigation Monitoring & Reporting Program 4 8 12 $2,320 0 0 0 0 0 0 $0 $0 $2,320

Task 12. Subtotal 0 0 0 0 0 0 0 0 0 24 28 48 48 45 0 2 24 40 259 $47,945 $0 $2,950 $5,250 $0 $0 $0 $820 $9,020 $56,965

TASK 13. Public Hearings and Final Specific Plan and Program EIR
13.1 Public Hearings and Final Specific Plan 12 6 16 16 16 16 4 86 $18,330 0 3,820 0 0 0 0 $382 $4,202 $22,532

Task 13. Subtotal 12 6 16 0 0 0 16 0 0 16 16 0 0 0 0 4 0 0 86 $18,330 $0 $3,820 $0 $0 $0 $0 $382 $4,202 $22,532

Labor Hours Total 408 812 830 78 58 138 438 144 172 217 287 292 422.25 505 4 284 108 122 5319.25

Labor Dollars Total $106,080 $198,940 $145,250 $23,010 $14,790 $21,390 $67,890 $35,280 $29,240 $55,335 $66,010 $58,400 $80,228 $88,375 $660 $49,700 $14,580 $15,860 $1,071,018 $357,000 $198,473 $74,750 $109,419 $78,000 $10,000 $82,766 $910,408 $1,981,426
PlaceWorks Percent of Total Labor 8% 15% 16% 1% 1% 3% 8% 3% 3% 4% 5% 5% 8% 9% 0% 5% 2% 2%

EXPENSES
PlaceWorks Reimbursable Expenses $45,200
Subconsultants' Reimbursable Expenses $11,484

EXPENSES TOTAL $56,684

GRAND TOTAL $2,038,110
$198,143

GRAND TOTAL (w/ contingency) $2,236,253

Total Task 
Budget

PlaceWorks 
Hours

PlaceWorks 
Total

SUBCONSULTANTS

Design and 
Adaptive Reuse Infrastructure Bio/Cultural

10% 
Subconsultant 

Markup
Land 

Development Utilities

10% Contingency

Mobility and 
Traffic

Planner/ 
Designer

PLACEWORKS

Subconsultant 
Total 
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CITY OF COSTA MESA, CALIFORNIA 
 

COUNCIL POLICY 

 
 
BACKGROUND 
 
Under the Federal Drug-Free Workplace Act of 1988, passed as part of omnibus drug legislation 
enacted November 18, 1988, contractors and grantees of Federal funds must certify that they will 
provide drug-free workplaces.  At the present time, the City of Costa Mesa, as a sub-grantee of 
Federal funds under a variety of programs, is required to abide by this Act.  The City Council has 
expressed its support of the national effort to eradicate drug abuse through the creation of a 
Substance Abuse Committee, institution of a City-wide D.A.R.E. program in all local schools and 
other activities in support of a drug-free community.  This policy is intended to extend that effort 
to contractors and grantees of the City of Costa Mesa in the elimination of dangerous drugs in the 
workplace. 
 
PURPOSE 
 
It is the purpose of this Policy to: 
 

1. Clearly state the City of Costa Mesa’s commitment to a drug-free society. 
 
2. Set forth guidelines to ensure that public, private, and nonprofit organizations receiving 

funds from the City of Costa Mesa share the commitment to a drug-free workplace. 
 

POLICY 
 
The City Manager, under direction by the City Council, shall take the necessary steps to see that 
the following provisions are included in all contracts and agreements entered into by the City of 
Costa Mesa involving the disbursement of funds. 
 

1. Contractor or Sub-grantee hereby certifies that it will provide a drug-free workplace by: 
 

A. Publishing a statement notifying employees that the unlawful manufacture, 
distribution, dispensing, possession, or use of a controlled substance is prohibited in 
Contractor’s and/or sub-grantee’s workplace, specifically the job site or location 
included in this contract, and specifying the actions that will be taken against the 
employees for violation of such prohibition; 
 

B. Establishing a Drug-Free Awareness Program to inform employees about: 
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1. The dangers of drug abuse in the workplace; 
 
2. Contractor’s and/or sub-grantee’s policy of maintaining a drug-free workplace; 
 
3. Any available drug counseling, rehabilitation and employee assistance programs; 

and 
 
4. The penalties that may be imposed upon employees for drug abuse violations 

occurring in the workplace; 
 

C. Making it a requirement that each employee to be engaged in the performance of the 
contract be given a copy of the statement required by subparagraph A; 

 
D. Notifying the employee in the statement required by subparagraph 1 A that, as a 

condition of employment under the contract, the employee will: 
 
1. Abide by the terms of the statement; and 
 
2. Notify the employer of any criminal drug statute conviction for a violation occurring 

in the workplace no later than five (5) days after such conviction; 
 

E. Notifying the City of Costa Mesa within ten (10) days after receiving notice under 
subparagraph 1 D 2 from an employee or otherwise receiving the actual notice of such 
conviction; 

 
F. Taking one of the following actions within thirty (30) days of receiving notice under 

subparagraph 1 D 2 with respect to an employee who is so convicted: 
 

1. Taking appropriate personnel action against such an employee, up to and 
including termination; or 

 
2. Requiring such employee to participate satisfactorily in a drug abuse assistance or 

rehabilitation program approved for such purposes by a Federal, State, or local 
health agency, law enforcement, or other appropriate agency; 
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G. Making a good faith effort to maintain a drug-free workplace through implementation 
of subparagraphs 1 A through 1 F, inclusive. 

 
2. Contractor and/or sub-grantee shall be deemed to be in violation of this Policy if the City 

of Costa Mesa determines that: 
 

a. Contractor and/or sub-grantee has made a false certification under paragraph 1 
above; 

 
b. Contractor and/or sub-grantee has violated the certification by failing to carry out 

the requirements of subparagraphs 1 A through 1 G above; 
 

c. Such number of employees of Contractor and/or sub-grantee have been convicted 
of violations of criminal drug statutes for violations occurring in the workplace as 
to indicate that the contractor and/or sub-grantee has failed to make a good faith 
effort to provide a drug-free workplace. 

 
3. Should any contractor and/or sub-grantee be deemed to be in violation of this Policy 

pursuant to the provisions of 2 A, B, and C, a suspension, termination or debarment 
proceeding subject to applicable Federal, State, and local laws shall be conducted.  Upon 
issuance of any final decision under this section requiring debarment of a contractor and/or 
sub-grantee, the contractor and/or sub-grantee shall be ineligible for award of any 
contract, agreement or grant from the City of Costa Mesa for a period specified in the 
decision, not to exceed five (5) years.  Upon issuance of any final decision recommending 
against debarment of the contractor and/or sub-grantee, the contractor and/or sub-grantee 
shall be eligible for compensation as provided by law. 
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CITY OF COSTA MESA

Agenda Report

77 Fair Drive
Costa Mesa, CA 92626

File #: 23-1335 Meeting Date: 8/1/2023

TITLE:

AUTHORIZATION OF AN ADDITIONAL PARK RANGER FOR HARPER PARK SCHOOL FIELD
ACCESS AND UPDATE REGARDING ENHANCED SECURITY AT FOUR NEWPORT MESA
UNIFIED SCHOOL DISTRICT FIELDS ON THE WESTSIDE

DEPARTMENT: PARKS AND COMMUNITY SERVICES

PRESENTED BY: ALMA REYES, DEPUTY CITY MANAGER

CONTACT INFORMATION: ALMA REYES, DEPUTY CITY MANAGER, (714) 754-5090

RECOMMENDATION:

Staff recommends the City Council:

1. Authorize an increase to the City’s Table of Organization by one full-time Park Ranger position in
the Police Department and increase the Fiscal Year 2023-34 Adopted Budget accordingly.

2. Receive and file an update on upcoming amendments to the existing Lyons Security Services
agreement to increase access to open space at up to four elementary school sites on the
Westside (Rae, Wilson, Whittier and potentially Pomona) for open space during off school hours,
as previously approved by the City Council.

BACKGROUND:

Developing strategies to increase park access, especially for those living in areas lacking open space
has been a primary objective of the City Council and staff. In efforts to address the need for open
space for recreational purposes, staff has been meeting with Newport Mesa Unified School District
(NMUSD) staff to discuss public access to school fields, playgrounds, and basketball courts at
specific school sites when fields are not utilized by permitted user groups.

Currently, the Parks and Community Services Department staff coordinates and manages all sports
user groups and field allocation for all City of Costa Mesa and NMUSD fields as per the Joint Use
Agreement (JUA). During the City’s use of the school site fields, the fields are only opened when a
reservation by a permitted user group has been made. When fields are not reserved, or field use is
canceled by a permitted user group, the fields remain closed.

Both City and NMUSD staff have discussed the opening of school sites including Rea, Wilson, and
Whittier Elementary (and potentially Pomona if needed), and Harper Park for open space and
recreational use when not permitted to user groups. Opening these school sites would provide
recreational opportunities, especially for the youth and adults living on the Westside and Eastside of
Costa Mesa where open space is scarce.

In efforts to meet the current demand for open space, staff is recommending the enhanced use of
Page 1 of 3
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In efforts to meet the current demand for open space, staff is recommending the enhanced use of
school fields off-hours. To facilitate the use of open space while also ensuring public safety staff is
requesting one additional park ranger position to monitor the school field adjacent to Harper Park
during school hours. This additional Park Ranger position will monitor the school field during school
hours to ensure students are safe and are able to recreate on fields that are clean and free of pet
feces or dogs off leash.

For school sites on the Westside, the City Council has already provided the City Manager authority to
amend the City’s private security contract to ensure the safety of residents and the security of school
facilities. This update is for transparency purposes only.

ANALYSIS:

The opening of school sites for open space and recreational public use will require additional
resources to ensure the safety and security of school sites for the enjoyment of the community which
is in alignment with the City Council Strategic Plan goals to Strengthen the Public’s Safety and
Improve the Quality of Life.

Staff is requesting the addition of one full-time Park Ranger position that will help enhance patrol and
monitoring of parks and school sites open to the public for recreational opportunities, but in particular,
the school field adjacent to Harper Park, which was recently fenced due to safety and cleanliness
concerns expressed to the District by students, parents and teachers. It is anticipated that the
addition of a Park Ranger position at the school field adjacent to Harper Park as a pilot project for the
next six months will help ensure public safety and cleanliness in a manner that would allow the
District to remove the existing fence and assure students, parents and teachers that current
challenges with responsible pet ownership are being addressed. After the initial six month period, the
Park Ranger position can function in a roving capacity along with the City’s other Park Rangers to
monitor all City parks and fields.

Additionally, security guard services are necessary to provide for safety and security at other school
sites. Currently, NMUSD provides security services at Rea Elementary, as it is an active campus with
various after-school programs onsite Monday through Friday. However, the City would need to
provide security guard services on the weekends at Rea Elementary. Further, security guard services
at Wilson and Whittier Elementary Schools would be needed during weekdays and weekends, and
potentially Pomona as well. Security services would be on a roving basis and could be further
enhanced in the future if needed and can be absorbed within the existing adopted budget through
salary savings in the Parks and Community Services Budget.

Currently, the City contracts with Lyons Security Services to provide unarmed security guard services
at the Costa Mesa Senior Center and Lions Park Campus. Staff recommends that the City Council
receive and file staff’s intent to negotiate an amendment to the existing contract for unarmed security
guard services at the additional school sites. Staff is currently negotiating the final details of such an
amendment and it is anticipated the cost would fall below the City Manager’s authorization of
$100,000.

Page 2 of 3
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ALTERNATIVES:

City Council may choose to reject the addition of a full-time Park Ranger position; however, this
option is not recommended as providing access to safe and enjoyable open spaces for recreational
opportunities to City residents would enhance the Council’s strategic plan goals to Strengthen the
Public’s Safety and Improve Quality of Life.

FISCAL REVIEW:

The FY 2023-24 Parks and Community Services Department General Fund adopted budget includes
the unarmed security services contract with Lyons Security Services for $300,000, with a $30,000
contingency. City staff will initiate negotiations with Lyons Security Services to add four school sites in
the Westside during off school hours so those sites can be utilized as open space areas for public
use.

Additionally, City staff is requesting City Council approval to add one full-time Park Ranger position
for the fully burdened cost of $126,170. The FY 2023-24 Parks and Community Services Department
adopted General Fund budget of $8.6 million can absorb this additional expense, as the impact will
be prorated based on the hire date.

LEGAL REVIEW:

The City’s Attorney’s Office has reviewed this report and approved as to form.

CITY COUNCIL GOALS AND PRIORITIES:

This item supports the following City Council Goal:

· Strengthen the Public’s Safety and Improve Quality of Life

CONCLUSION:

Staff recommends the City Council:

1. Authorize an increase to the City’s Table of Organization by one full-time Park Ranger position
in the Police Department and increase the Fiscal Year 2023-34 Adopted Budget accordingly.

2. Receive and file an update on upcoming amendments to the existing Lyons Security Services
agreement to increase access to open space at up to four elementary school sites on the
Westside (Rae, Wilson, Whittier and potentially Pomona) for open space during off school
hours, as previously approved by the City Council.

Page 3 of 3
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CITY OF COSTA MESA

Agenda Report

77 Fair Drive
Costa Mesa, CA 92626

File #: 23-1328 Meeting Date: 8/1/2023

TITLE:

REQUEST FOR CITY COUNCIL DIRECTION REGARDING THE RESEARCH FOR AND
POTENTIAL DEVELOPMENT OF AMENDMENTS TO THE CITY’S CANNABIS ORDINANCES

DEPARTMENT:ECONOMIC AND DEVELOPMENT SERVICES DEPARTMENT/PLANNING
DIVISION

PRESENTED BY: JENNIFER LE, DIRECTOR OF ECONOMIC AND DEVELOPMENT SERVICES

CONTACT INFORMATION: JENNIFER LE, DIRECTOR OF ECONOMIC AND
DEVELOPMENT SERVICES, (714) 754-5270

RECOMMENDATION:

Staff recommends the City Council provide direction regarding researching and exploring with the
Planning Commission options and amendments to the City’s cannabis regulations to address
concerns regarding potential unanticipated business displacement and overconcentration of retail
cannabis businesses.

Page 1 of 1

588



Page 1 of 3 

 

 

City of Costa Mesa 

Agenda Report 

  

77 Fair Drive 
Costa Mesa, CA 92626 

Item #: 23-1328 Meeting Date: 8/01/2023 

 TITLE: REQUEST FOR CITY COUNCIL DIRECTION REGARDING THE RESEARCH FOR AND 
POTENTIAL DEVELOPMENT OF AMENDMENTS TO THE CITY’S CANNABIS ORDINANCES 

 
DEPARTMENT: ECONOMIC AND DEVELOPMENT SERVICES DEPARTMENT/PLANNING 

DIVISION 

 

PRESENTED BY: JENNIFER LE, DIRECTOR OF ECONOMIC AND DEVELOPMENT SERVICES 
 

  CONTACT INFORMATION: JENNIFER LE, DIRECTOR OF ECONOMIC AND DEVELOPMENT 
SERVICES, (714) 754-5270 

RECOMMENDATION: 
 

Staff recommends the City Council provide direction regarding researching and exploring with the 
Planning Commission options and amendments to the City’s cannabis regulations to address 
concerns regarding potential unanticipated business displacement and overconcentration of retail 
cannabis businesses. 

 

BACKGROUND: 
 
On November 3, 2020, Costa Mesa voters approved Measure Q, the Costa Mesa Retail Cannabis 
Tax and Regulation Measure. This measure allowed the City to adopt regulations permitting cannabis 
storefront retail (dispensaries) and non-storefront retail (delivery) within the City subject to certain 
requirements. On June 15, 2021, the City Council adopted Ordinances No. 21-08 and No. 21-09 to 
amend Titles 9 and 13 of the CMMC to establish regulations for legal cannabis storefront and non-
storefront (delivery) businesses. The Ordinances are linked below: 
 

 Ordinance No. 2021-08 (Title 9, Business Licenses); 

 Ordinance No. 2021-09 (Title 13, Zoning). 

The Ordinances establish minimum standards and permitting requirements for cannabis retail 
businesses. Applicants must obtain the following City approvals and State approval before conducting 
business in Costa Mesa:  
 

 Pre-Application Determination;  

 Cannabis Business Permit (CBP) Notice to Proceed; 

 Conditional Use Permit (CUP);  

 Building Permit(s);  

 Final City Inspections;  

 CBP Issuance; and  

 City Business License. 
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Once issued, a Cannabis Business Permit must be renewed every two-years. During the two-year 
period, City staff conducts site inspections to verify that the business is operating in compliance with 
requirements. Cannabis retail businesses are also subject to a City-established seven-percent gross 
receipts tax. Records and revenues are required to be audited annually. 
 
Separation requirements from sensitive uses were also established. No cannabis retail storefront use 
can be located within 1,000 feet from a K-12 school, playground, licensed child daycare, or homeless 
shelter, or within 600 feet from a youth center as defined in the Municipal Code. 
 
Since adoption, the City has approved 21 Conditional Use Permits for cannabis retail storefronts, three 
Conditional Use Permits for standalone cannabis delivery businesses, and eight Minor Conditional 
Use Permits to add delivery to an existing cannabis manufacturing or distribution facility located in the 
City’s Measure X “green zone”. Seven cannabis storefronts, one standalone delivery business, and 
six delivery businesses that are part of an existing manufacturing/distribution cannabis business in the 
“green zone” are currently operating.  
 

At the July 18, 2023 City Council meeting, Councilmember Marr requested that an item be agendized 

for the next City Council meeting to discuss the possibility of exploring amendments to the City’s 

ordinances to address concerns regarding potential business displacement and overconcentration. 

 
ANALYSIS: 

 
In accordance with City Council Policy 300-6, proposals that are likely to involve a substantial 
commitment of staff time and research must be brought forward to the City Council for authorization. 
If the majority of the Council supports this request, staff would work with the City’s Planning 
Commission to explore the extent to which business displacement and overconcentration of cannabis 
retail businesses is occurring. Depending on those exploratory findings, staff would work with the 
Planning Commission to develop options, recommendations and/or an ordinance amendment to 
address those topics.  
 
The Planning Commission would make a recommendation to the City Council. The City Council is 

the final decision-making body. 

 

ALTERNATIVES: 
 

The City Council can decide not to direct staff to explore possible options, recommendations and/or 

amendments to the City’s cannabis regulations. 

 

FISCAL REVIEW: 
 
There is no fiscal impact associated with conducting the analysis, though staff time will be spent on 
exploring and identifying options and recommendations for consideration.    
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LEGAL REVIEW: 
 
The City Attorney’s Office has reviewed and approved this report as to form. 

 

 CITY COUNCIL GOALS AND PRIORITIES: 
 
This item is administrative in nature. 

 
CONCLUSION: 

 
Staff recommends the City Council provide direction regarding researching and exploring with the 
Planning Commission options and amendments to the City’s cannabis regulations to address 
concerns regarding potential unanticipated business displacement and overconcentration of retail 
cannabis businesses. 
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CITY OF COSTA MESA

Agenda Report

77 Fair Drive
Costa Mesa, CA 92626

File #: 23-1334 Meeting Date: 8/1/2023

TITLE:

REQUEST FOR CITY COUNCIL DIRECTION REGARDING THE RESEARCH FOR AND
POTENTIAL DEVELOPMENT OF AN EVICTION ORDINANCE

DEPARTMENT: CITY ATTORNEY’S OFFICE

PRESENTED BY: KIMBERLY HALL BARLOW, CITY ATTORNEY

CONTACT INFORMATION: KIMBERLY HALL BARLOW, CITY ATTORNEY, (714) 446-1400

RECOMMENDATION:

Consider whether to direct staff to prepare a report on a possible ordinance requiring just cause for
termination of residential tenancies.

BACKGROUND:

A request was made to the City Manager and City Attorney to agendize an item for City Council
consideration on whether to direct staff to explore options for potential consideration of an ordinance
requiring just cause for termination of residential tenancies.  Staff believes doing a full analysis and
recommendation in connection with this item will take more than four hours, requiring City Council
approval before the work is undertaken.

ANALYSIS:

In 2019, the State Legislature adopted the Tenant Protection Act of 2019, which was effective on
January 1, 2020.  This legislation provided protection for certain residential tenants requiring just
cause for termination of tenancy under specified circumstances.  The legislation also allowed local
ordinances adopted after September 1, 2019 to supersede the California Civil Code provisions if the
local ordinance is more protective than state law.

A number of California cities have adopted such local ordinances.  Two examples are attached to this
report, from the City of Long Beach (Attachment 1) and the City of Buena Park (Attachment 2).
There are other ordinances that staff would want to review and evaluate to determine whether such
an ordinance would be appropriate in Costa Mesa, and if so, what provisions in such an ordinance
would best fit Costa Mesa’s unique issues.

Staff has evaluated this matter, and believes that doing a comprehensive evaluation and report to the
City Council for its consideration will take more than four hours of staff time.  Hence, pursuant to City
Council policy, staff is requesting City Council authorization to proceed.

Page 1 of 2
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ALTERNATIVES:

The City Council could determine not to direct staff to do the evaluation necessary to return to City
Council on this item.

FISCAL REVIEW:

There is no direct fiscal impact to this item, as staff believes the necessary evaluation can be
performed within the existing budget.

LEGAL REVIEW:

The City Attorney prepared this report.

CITY COUNCIL GOALS AND PRIORITIES:

Diversify, Stabilize and Increase Housing to Reflect Community Needs

CONCLUSION:

Staff Recommends that the City Council consider this item and direct staff accordingly.

Page 2 of 2
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ORDINANCE NO. ORD-22-0006 

AN ORDINANCE OF THE CITY COUNCIL OF THE 

CITY OF LONG BEACH AMENDING THE LONG BEACH 

MUNICIPAL CODE BY AMENDING AND RESTATING 

CHAPTER 8.99, RELATING TO JUST CAUSE FOR 

TERMINATION OF TENANCIES 

WHEREAS, the California State Legislature adopted the Tenant Protection 

Act of 2019 (the "Act"), and the Act became effective by its own terms as of January 1, 

2020;and 

WHEREAS, the Act provides certain tenants of residential real property with 

just cause eviction protections under certain circumstances; and 

WHEREAS, the Act provides that a local ordinance adopted after 

September 1, 2019 requiring just cause for termination of a residential tenancy shall 

supersede California Civil Code Section 1946.2 only if the ordinance is "more protective" 

than Section 1946.2; and 

WHEREAS, the City Council previously adopted Long Beach Municipal 

Code Chapter 8.99 with just cause termination of tenancy provisions that are more 

protective than Civil Code Section 1946.2; and 

WHEREAS, the City Council desires to amend certain provisions of Chapter 

8.99 regarding no fault just cause termination of tenancies in connection with substantial 

remodeling of residential units; 

NOW, THEREFORE, The City Council of the City of Long Beach ordains as 

follows: 

Ill 

Ill 

Ill 

1 
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1 Section 1. Chapter 8.99 of the Long Beach Municipal Code is amended 

2 II and restated to read as follows: 

3 II Chapter 8.99 
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JUST CAUSE FOR TERMINATION OF TENANCIES 

8.99.010 

(a) 

Findings and purpose. 

In accordance with California Civil Code Section 

1946.2(g)(1 )(B), the City Council finds that the provisions of this Chapter 

8.99 regulating just cause terminations of tenancies are more protective 

than California Civil Code Section 1946.2 for the following reasons: 

(1) The just cause for termination of a residential tenancy 

under this Chapter 8.99 is consistent with California Civil Code Section 

1946.2. 

(2) This Chapter 8.99 provides additional tenant 

protections that are not prohibited by any other provisions of applicable law. 

8.99.020 

(a) 

Just cause termination of tenancy protections. 

Notwithstanding any other law, after a tenant has continuously 

and lawfully occupied a residential real property for 12 months, the owner of 

the residential real property shall not terminate the tenancy without just 

cause, which shall be stated in the written notice to terminate tenancy. If any 

additional adult tenants are added to the lease before an existing tenant has 

continuously and lawfully occupied the residential real property for 24 

months, then this subdivision shall only apply if either of the following are 

satisfied: 

(1) All of the tenants have continuously and lawfully 

occupied the residential real property for 12 months or more. 
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occupied the residential real property for 24 months or more. 

(b) For purposes of this Chapter, "just cause" includes either of 

the following: 

(1) At-fault just cause, which is any of the following: 

(A) Default in the payment of rent. 

(B) A breach of a material term of the lease, as 

described in paragraph (3) of Section 1161 of the California Code of Civil 

Procedure, including, but not limited to, violation of a provision of the lease 

after being issued a written notice to correct the violation. 

(C) Maintaining, committing, or permitting the 

maintenance or commission of a nuisance as described in paragraph (4) of 

Section 1161 of the California Code of Civil Procedure. 

(D) Committing waste as described in paragraph (4) 

of Section 1161 of the California Code of Civil Procedure. 

(E) The tenant had a written lease that terminated 

on or after January 1, 2020, and after a written request or demand from the 

owner, the tenant has refused to execute a written extension or renewal of 

the lease for an additional term of similar duration with similar provisions, 

provided that those terms do not violate this Chapter or any other provision 

of law. 

(F) Criminal activity by the tenant on the residential 

real property, including any common areas, or any criminal activity or 

criminal threat, as defined in subdivision (a) of Section 422 of the California 

Penal Code, on or off the residential real property, that is directed at any 

owner or agent of the owner of the residential real property. 

(G) Assigning or subletting the premises in violation 

of the tenant's lease, as described in paragraph (4) of Section 1161 of the 

California Code of Civil Procedure. 
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(H) The tenant's refusal to allow the owner to enter 

the residential real property as authorized by Sections 1101.5 and 1954 of 

the California Civil Code, and Sections 13113.7 and 17926.1 of the 

California Health and Safety Code. 

(I) Using the premises for an unlawful purpose as 

described in paragraph (4) of Section 1161 of the California Code of Civil 

Procedure. 

(J) The employee, agent, or licensee's failure to 

vacate after their termination as an employee, agent, or a licensee as 

described in paragraph ( 1) of Section 1161 of the California Code of Civil 

Procedure. 

(K) When the tenant fails to deliver possession of 

the residential real property after providing the owner written notice as 

provided in Section 1946 of the California Civil Code of the tenant's intention 

to terminate the hiring of the real property, or makes a written offer to 

surrender that is accepted in writing by the landlord, but fails to deliver 

possession at the time specified in that written notice as described in 

paragraph (5) of Section 1161 of the California Code of Civil Procedure. 

(2) No-fault just cause, which includes any of the following: 

(A) (i) Intent to occupy the residential real 

property by the owner or their spouse, domestic partner, children, 

grandchildren, parents, or grandparents. 

(ii) For leases entered into on or after July 1, 

2020, clause (i) shall apply only if the tenant agrees, in writing, to the 

termination, or if a provision of the lease allows the owner to terminate the 

lease if the owner, or their spouse, domestic partner, children, 

grandchildren, parents, or grandparents, unilaterally decides to occupy the 

28 II residential real property. Addition of a provision allowing the owner to 
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terminate the lease as described in this clause to a new or renewed rental 

agreement or fixed-term lease constitutes a similar provision for the 

purposes of subparagraph (E) of paragraph (1). 

(B) Withdrawal of the residential real property from 

the rental market. 

(C) (i) The owner complying with any of the 

following: 

(I) An order issued by a government 

agency or court relating to habitability that necessitates vacating the 

residential real property. 

(II) An order issued by a government 

agency or court to vacate the residential real property. 

(Ill) A local ordinance that necessitates 

vacating the residential real property. 

(ii) If it is determined by any government 

agency or court that the tenant is at fault for the condition or conditions 

triggering the order or need to vacate under clause (i), the tenant shall not 

be entitled to relocation assistance as outlined in paragraph (3) of 

subdivision (d). 

(D) (i) Intent to demolish or to substantially 

remodel the residential real property. 

(ii) For purposes of this subparagraph, 

"substantially remodel" means the replacement or substantial modification of 

any structural, electrical, plumbing, or mechanical system that requires a 

permit from a governmental agency, or the abatement of hazardous 

materials, including lead-based paint, mold, or asbestos, in accordance with 

applicable federal, state, and local laws, that cannot be reasonably 

accomplished in a safe manner with the tenant in place and that requires 
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the tenant to vacate the residential real property for at least 30 days. 

Cosmetic improvements alone, including painting, decorating, and minor 

repairs, or other work that can be performed safely without having the 

residential real property vacated, do not qualify as substantial rehabilitation. 

(c) Before an owner of residential real property issues a notice to 

terminate a tenancy for just cause that is a curable lease violation, the 

owner shall first give notice of the violation to the tenant with an opportunity 

to cure the violation pursuant to paragraph (3) of Section 1161 of the 

California Code of Civil Procedure. If the violation is not cured within the 

time period set forth in the notice, a three-day notice to quit without an 

opportunity to cure may thereafter be served to terminate the tenancy. 

(d) All pending notices of termination issued on or after January 1, 

2020 but before the effective date of this Chapter by a residential real 

property owner for no-fault just cause described in subparagraph 2(0) of 

subdivision (b) shall be null and void and of no force or effect. Before an 

owner of residential real property issues a notice to terminate a tenancy for 

no-fault just cause described in subparagraph 2(0) of subdivision (b), the 

owner shall have obtained all necessary permits for the substantial remodel 

from all applicable governmental agencies, and in the case of a permit 

issued by the City, such permit issuance will be conditioned upon the owner 

providing a complete list of all tenants whose tenancies will be terminated in 

connection with the permitted work. All termination notices for no-fault just 

cause described in subparagraph 2(0) of subdivision (b) shall include a 

copy of all issued permits and include reasonably detailed information 

regarding each of (i) the scope of the substantial remodeling work, (ii) why it 

cannot be reasonably accomplished in a safe manner with the tenant in 

place, and (iii) why it requires the tenant to vacate f o r at least 30 days. 

(e) 
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terminate the tenancy under subdivision (a), if an owner of residential real 

property issues a termination notice based on a no-fault just cause 

described in paragraph (2) of subdivision (b), the owner shall, regardless of 

the tenant's income, at the owner's option, do one of the following: 

(A) Assist the tenant to relocate by providing a direct 

payment to the tenant as described in paragraph (3). 

(B) Waive in writing the payment of rent for the final 

month(s) of the tenancy, prior to the rent becoming due. 

(2) If an owner issues a notice to terminate a tenancy for 

no-fault just cause, the owner shall notify the tenant of the tenant's right to 

relocation assistance or rent waiver pursuant to this Chapter. If the owner 

elects to waive the rent for the final month(s), of the tenancy as provided in 

subparagraph (B) of paragraph (1), the notice shall state the amount of rent 

waived and that no rent is due for the final month(s) of the tenancy. 

(3) (A) The amount of relocation assistance or rent 

waiver shall be equal to (i) in the case of a termination notice under 

subparagraph (2)(0) of subdivision (b), the greater of $4,500 or two months 

of the tenant's rent that was in effect when the owner issued the notice to 

terminate the tenancy, or (ii) in the case of all other no-fault just cause 

terminations, one month of the tenant's rent that was in effect when the 

owner issued the notice to terminate the tenancy. Any relocation assistance 

shall be provided within 15 calendar days of service of the notice. 

(B) If a tenant fails to vacate after the expiration of 

the notice to terminate the tenancy, the actual amount of any relocation 

assistance or rent waiver provided pursuant to this subdivision shall be 

recoverable as damages in an action to recover possession. 

(C) The relocation assistance or rent waiver required 

by this subdivision shall be credited against any other relocation assistance 
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required by any other law. 

(4) An owner's failure to strictly comply with this subdivision 

shall render the notice of termination void. 

(f) This Chapter shall not apply to the f o llowing types of 

residential real properties or residential circumstances: 

(1) Transient and tourist hotel occupancy as defined in 

subdivision (b) of Section 1940 of the California Civil Code. 

(2) Housing accommodations in a nonprofit hospital, 

religious facility, extended care facility, licensed residential care facility for 

the elderly, as defined in Section 1569.2 of the California Health and Safety 

Code, or an adult residential facility, as defined in Chapter 6 of Division 6 of 

Title 22 of the Manual of Policies and Procedures published by the 

California State Department of Social Services. 

(3) Dormitories owned and operated by an institution of 

higher education or a kindergarten and grades 1 to 12, inclusive, school. 

(4) Housing accommodations in which the tenant shares 

bathroom or kitchen facilities with the owner who maintains their principal 

residence at the residential real property. 

(5) Single-family owner-occupied residences, including a 

residence in which the owner-occupant rents or leases no more than two 

units or bedrooms, including, but not limited to, an accessory dwelling unit 

or a junior accessory dwelling unit. 

(6) A duplex in which the owner occupied one of the units 

as the owner's principal place of residence at the beginning of the tenancy, 

so long as the owner continues in occupancy. 

(7) Housing that has been issued a certificate of occupancy 

within the previous 15 years. 
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the title to any other dwelling unit, provided that both of the following apply: 

(A) The owner is not any of the following: 

(i) A real estate investment trust, as defined 

in Section 856 of the Internal Revenue Code. 

(ii) A corporation. 

(iii) A limited liability company in which at 

least one member is a corporation. 

(B) (i) The tenants have been provided written 

notice that the residential property is exempt from this Chapter using the 

following statement: 

"This property is not subject to the rent limits imposed by 

Section 194 7 .12 of the Civil Code and is not subject to the just cause 

requirements of Section 1946.2 of the Civil Code. This property meets the 

requirements of Sections 1947.12 (d)(5) and 1946.2 (e)(8) of the Civil Code 

and the owner is not any of the following: (1) a real estate investment trust, 

as defined by Section 856 of the Internal Revenue Code; (2) a corporation; 

or (3) a limited liability company in which at least one member is a 

corporation." 

(ii) For a tenancy existing before July 1, 

2020, the notice required under clause (i) may, but is not required to, be 

provided in the rental agreement. 

(iii) For any tenancy commenced or renewed 

on or after July 1, 2020, the notice required under clause (i) must be 

provided in the rental agreement. 

(iv) Addition of a provision containing the 

notice required under clause (i) to any new or renewed rental agreement or 

fixed-term lease constitutes a similar provision for the purposes of 

subparagraph (E) of paragraph (1) of subdivision (b). 
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(9) Housing restricted by deed, regulatory restriction 

contained in an agreement with a government agency, or other recorded 

document as affordable housing for persons and families of very low, low, or 

moderate income, as defined in Section 50093 of the California Health and 

Safety Code, or subject to an agreement that provides housing subsidies for 

affordable housing for persons and families of very low, low, or moderate 

income, as defined in Section 50093 of the California Health and Safety 

Code or comparable federal statutes. 

(g) An owner of residential real property subject to this Chapter 

shall provide notice to the tenant as follows: 

(1) For any tenancy commenced or renewed on or after 

July 1, 2020, as an addendum to the lease or rental agreement, or as a 

written notice signed by the tenant, with a copy provided to the tenant. 

(2) For a tenancy existing prior to July 1, 2020, by written 

notice to the tenant no later than August 1, 2020, or as an addendum to the 

lease or rental agreement. 

(3) The notification or lease provision shall be in no less 

than 12-point type, and shall include the following: 

"California law limits the amount your rent can be increased. 

See Section 1947.12 of the Civil Code for more information. California law 

also provides that after all of the tenants have continuously and lawfully 

occupied the property for 12 months or more or at least one of the tenants 

has continuously and lawfully occupied the property for 24 months or more, 

a landlord must provide a statement of cause in any notice to terminate a 

tenancy. See Section 1946.2 of the Civil Code for more information." 

The provision of the notice shall be subject to Section 1632 of 

the California Civil Code. 

(h) Any waiver of the rights under this Chapter shall be void as 
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contrary to public policy. 

(i) Any owner of residential real property who intentionally 

violates this Chapter when issuing an invalid termination notice pursuant to 

subparagraph 2(0) of subdivision (b), shall be liable in a civil action to the 

tenant for a civil penalty in an amount of up to fifteen thousand dollars 

($15,000), and/or reasonable attorney's fees and costs, each as determined 

by the court. A tenant may enforce the provisions of this subdivision (i) by 

means of a civil action. 

apply: 

0 ) For the purposes of this Chapter, the following definitions shall 

(1) "Owner" and "residential real property" have the same 

meaning as those terms are defined in Section 1954.51 of the Calif o rnia 

Civil Code. 

(2) ''Tenancy" means the lawful occupation of residential 

real property and includes a lease or sublease. 

(k) This Chapter shall remain in effect only until January 1, 2030, 

and as of that date is repealed. 

Section 2. This ordinance shall be and become effective on the thirty-first 

(31st) day after it is approved by the Mayor. The City Clerk shall certify to the passage of 

this ordinance by the City Council of the City of Long Beach and shall cause the same to 

be posted in three (3) conspicuous places in the City of Long Beach. 

Ill 

Ill 

Ill 

Ill 

Ill 

Ill 
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1 II I certify that upon a roll call and vote on adoption of the ordinance, it was 

2 
II 

adopted by the City Council of the City of Long Beach by the following vote: 

3 

4 Ayes: Councilmembers: 

5 

6 

7 Noes: Councilmembers: 

8 

9 Absent: Councilmembers: 

10 

11 Recusal(s): Councilmembers: 

12 

13 

14 II /II 

15 II !!I 

16 II/// 
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Zendejas, Allen, Price, Supernaw, 

Mungo, Saro, Uranga, Austin, 

Richardson. 

None. 

None. 

None. 
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1 II I further certify that the foregoing ordinance was thereafter adopted on final 

2 II reading by the City Council of the City of Long Beach at its meeting of 

3 
II 

February 15 , 2022, by the following vote: 
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Ayes: Councilmembers: 

Noes: Council members: 

Absent: Councilmembers: 

Recusal(s): Councilmembers: 

Approved: ?i:_2�1� 
(Date) 7 
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Mungo, Saro, Uranga, Austin, 

Richardson. 
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None. 
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ORDINANCE NO. 1721

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF BUENA
PARK, CALIFORNIA AMENDING TITLE 8 ( HEALTH, SAFETY AND
WELFARE) OF THE BUENA PARK MUNICIPAL CODE BY ADDING

CHAPTER 8. 60 (JUST CAUSE TENANT PROTECTIONS) 

A. RECITALS

1) The California Legislature adopted the Tenant Protection Act of 2019 ( Civil Code
section 1946. 2 et seq., the " Act") which, as of January 1, 2020, provides " just cause" eviction
protections to qualifying tenants of certain residential real property; 

ii) The Act, in subsection ( g)( 1)( B) of Civil Code Section 1946.2, states that a local
ordinance requiring " just cause" for landlords to terminate a residential tenancy is valid and will
prevail over the Act so long as the just cause eviction protections in the local ordinance are
consistent with the Act and, so long as the ordinance, as supported by binding legislative findings
of the local government, is " more protective" than the Act by: further limiting the reasons for
terminating a residential tenancy, providing for higher relocation assistance, or providing

additional tenant protections that are not otherwise prohibited by law; 

iii) The City of Buena Park (" City") is a California charter city with plenary authority
over all " municipal affairs," in addition to the broad " police powers" vested in municipalities by
California' s Constitution, pursuant to which the City may make and enforce laws necessary to
protect and preserve the health, safety, and general welfare of its residents; 

iv) Pursuant to this broad authority and express authorization in the Act, the City
Council for the City of Buena Park (" City Council") finds it necessary and appropriate to adopt a
local ordinance establishing "just cause" eviction protections that are both consistent with the just
cause projections of the Act and "more protective" than the Act in specified circumstances; and

v) Based upon all matters presented to it in connection with its consideration of this
ordinance, the City Council finds and declares that the legislative findings and declarations made
herein are true, correct, and binding, and that all legal prerequisites to the adoption of this
ordinance have been duly performed. 

B. ORDINANCE

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF BUENA PARK DOES
ORDAIN AS FOLLOWS: 

SECTION 1. Title 8 ( HEALTH AND SAFETY) of the Buena Park Municipal Code is

hereby amended by adding Chapter 8. 60 ( JUST CAUSE TENANT PROTECTIONS) to read as
follows: 

Attachment 2
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CHAPTER 8.60 JUST CAUSE TENANT PROTECTIONS. 

Section 8.60.010 Findings and Purpose
Section 8.60.020 Definitions

Section 8.60.030 Just Cause Required for Terminating a Residential
Tenancy; Just Cause Defined

Section 8.60.040 Notices to Terminate a Tenancy for Curable Lease
Violations and No- Fault Just Cause

Section 8.60.050 Relocation Assistance; Specified Circumstances
Section 8.60.060 Notice to Tenants of California Limits on Rent

Increases

Section 8.60.070 Exclusions from Chapter

Section 8.60.080 Waiver of Rights Ineffective
Section 8.60.090 Violations and Enforcement

Section 8.60.010 Findings and Purpose. 

In compliance with subdivision ( g)( 1)( B) of California Civil Code Section 1946.2, 
the City Council for the City of Buena Park finds and declares that: 

A. The provisions of this chapter requiring " just cause" for termination of a
residential tenancy are consistent with Section 1946.2 of the Civil Code; and

B. The provisions of this chapter are more protective than Section 1946.2 of
the Civil Code by providing for higher relocation assistance and the imposition of civil
penalties in specified circumstances, and by including additional tenant protections that
are not prohibited by any other provision of law. 

Section 8.60.020 Definitions. 

In addition to the terms and phases otherwise defined in this chapter, the foliowing
terms shall have the meaning given: 

Owner" includes any person, acting as principal or through an agent, having the
right to offer residential real property for rent, and includes a predecessor in interest to
the owner, except that this term does not include the owner or operator of a mobilehome
park, or the owner of a mobilehome or his or her agent. 

Residential real property" includes any dwelling or unit that is intended for human
habitation. 

Tenancy" means the lawful occupation of residential real property and includes
a lease or sublease, and "tenant" means an individual in lawful occupation of residential
real property and includes a lease or sublease. 

Section 8.60.030 Just Cause Required for Terminating a Residential
Tenancy; Just Cause Defined. 

A. Notwithstanding any other law, after a tenant has continuously and lawfully
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occupied a residential real property for 12 months, the owner of the residential real
property shall not terminate the tenancy without just cause, which shall be stated in the
written notice to terminate tenancy. If any additional adult tenants are added to the lease
before an existing tenant has continuously and lawfully occupied the residential real
property for 24 months, then this subdivision shall only apply if either of the following are
satisfied: 

1. All of the tenants have continuously and lawfully occupied the residential real
property for 12 months or more. 

2. One or more tenants have continuously and lawfully occupied the residential
real property for 24 months or more. 

B. For purposes of this chapter, "just cause" includes either at-fault just cause or no- 
fault just cause: 

1. " At-fault just cause" includes any of the following: 

a. Default in the payment of rent. 

b. A breach of a material term of the lease, as described in paragraph ( 3) of

Section 1161 of the California Code of Civil Procedure, including, but not limited to, 
violation of a provision of the lease after being issued a written notice to correct the
violation. 

c. Maintaining, committing, or permitting the maintenance or commission of
a nuisance as described in paragraph ( 4) of Section 1161 of the California Code of Civil
Procedure. 

d. Committing waste as described in paragraph ( 4) of Section 1161 of he
California Code of Civil Procedure. 

e. The tenant had a written lease that terminated on or after January 1, 2020, 
and after a written request or demand from the owner, the tenant has refused to execute

a written extension or renewal of the lease for an additional term of similar duration with

similar provisions, provided that those terms do not violate this chapter or any other
provision of law. 

f. Criminal activity by the tenant on the residential real property, including
any common areas, or any criminal activity or criminal threat, as defined in subdivision
a) of Section 422 of the California Penal Code, on or off the residential real property, that

is directed at any owner or agent of the owner of the residential real property. 

g. Assigning or subletting the premises in violation of the tenant's lease, as
described in paragraph ( 4) of Section 1161 of the California Code of Civil Procedure. 

h. The tenant's refusal to allow the owner to enter the residential real property
as authorized by Sections 1101. 5 and 1954 of the California Civil Code, and Sections
13113. 7 and 17926. 1 of the California Health and Safety Code. 
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i. Using the premises for an unlawful purpose as described in paragraph (4) 
of Section 1161 of the California Code of Civil Procedure. 

j. The employee, agent, or licensee' s failure to vacate after their termination
as an employee, agent, or a licensee as described in paragraph ( 1) of Section 1161 of
the California Code of Civil Procedure. 

k. When the tenant fails to deliver possession of the residential real property
after providing the owner written notice as provided in Section 1946 of the California Civil
Code of the tenant's intention to terminate the hiring of the real property, or makes a
written offer to surrender that is accepted in writing by the landlord, but fails to deliver
possession at the time specified in that written notice as described in paragraph ( 5) of
Section 1161 of the California Code of Civil Procedure. 

2. " No-fault just cause" includes any of the following: 

a. Intent to occupy the residential real property by the owner or their spouse, 
domestic partner, children, grandchildren, parents, or grandparents. 

For leases entered into on or after July 1, 2020, paragraph

B)( 2)( a) of this section shall apply unless the tenant agrees, in writing, to the termination, 
or if a provision of the lease allows the owner to terminate the lease if the owner, or their

spouse, domestic partner, children, grandchildren, parents, or grandparents, unilaterally
decides to occupy the residential real property. 

The addition of a provision allowing the owner to terminate the
lease as described in paragraph ( B)( 2)( a) of this section to a new or renewed rental
agreement or fixed-term lease constitutes a similar provision for the purposes of
paragraph ( B)( 1)( e) of this section. 

b. Withdrawal of the residential real property from the rental market. 

c. The owner complying with any of the following: 

i. An order issued by a government agency or court relating to
habitability that necessitates vacating the residential real property. 

ii. An order issued by a government agency or court to vacate the
residential real property. 

iii. A local ordinance that necessitates vacating the residential real
property. 

d. Intent to demolish or to substantially remodel the residential real property. 

For purposes of this chapter, " substantially remodel" means the
replacement or substantial modification of any structural, electrical, plumbing, or

mechanical system that requires a permit from a governmental agency, or the abatement
of hazardous materials, including lead- based paint, mold, or asbestos, in accordance with
applicable federal, state, and local laws, that cannot be reasonably accomplished in a
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safe manner with the tenant in place and that requires the tenant to vacate the residential

real property for at least 30 days. Cosmetic improvements alone, including painting, 
decorating, and minor repairs, or other work that can be performed safely without having
the residential real property vacated, do not qualify as a substantial model. 

ii. Before an owner of residential real property issues a notice to
terminate a tenancy for no-fault just cause described in paragraph ( B)( 2)( d) of this

section, the owner shall have obtained all necessary permits for the demolition or
remodeling work from all applicable governmental agencies. In the case of a permit
issued by the City, the permit issuance will be conditioned upon the owner providing a
complete list of all tenants whose tenancies will be terminated in connection with the
permitted work. 

Section 8.60.040 Notices to Terminate a Tenancy for Curable Lease
Violations and No-Fault Just Cause. 

A. Before an owner of residential real property issues a notice to terminate a tenancy
for just cause that is a curable lease violation, the owner shall first give notice of the lease

violation to the tenant with an opportunity to cure the violation pursuant to paragraph ( 3) 
of Section 1161 of the California Code of Civil Procedure. If the violation is not cured

within the time period set forth in the notice, a three-day notice to quit without an
opportunity to cure may thereafter be served to terminate the tenancy. 

B. If an owner issues a notice to terminate a tenancy for no-fault just cause, the
owner shall include written notice of the tenant's right to relocation assistance or rent
waiver pursuant to Section 8. 60.050 of this chapter. If the owner elects to waive the rent
for the final month(s) under paragraph ( A)( 2) of Section 8. 60.050, the notice shall state
the amount of rent waived and that no rent is due for the final month ( or months) of the

tenancy. 

C. If an owner issues a notice to terminate a tenancy for no-fault just cause as
described in paragraph ( B)( 2)( d) of Section 8. 60.030 ( intent to demolish or substantially
remodel), the owner shall, in addition to complying with paragraph ( B) of this section, 
include the following with the written notice as applicable: 

A true and correct copy of all permits issued for demolition work; 

2. A copy of all issued permits for remodeling work and reasonably detailed
information regarding each of the following: 

A description of the scope of the substantial remodeling work; 

An explanation for why the work cannot be reasonably
accomplished in a safe manner with the tenant in place, and; 

iii. An explanation for why the work requires the tenant to vacate for
at least 30 days. 

D. An owner's failure to strictly comply with this section shall render the notice of
termination void. 
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Section 8.60.050 Relocation Assistance; Specified Circumstances. 

A. For a tenancy for which just cause is required to terminate the tenancy under
paragraph ( A) of Section 8. 60.030, if an owner of residential real property issues a
termination notice based on a no-fault just cause described in paragraph (B)( 2) of Section
8. 60.030 ( no-fault just cause), the owner shall, regardless of the tenant's income, at the

owner's option, do one of the following: 

1. Assist the tenant to relocate by providing a direct payment to the tenant as
described in paragraph (B) of this section. 

2. Waive in writing the payment of rent in an amount equal to that described in
paragraph ( B) of this section for the final month, or months if applicable, of the tenancy
prior to the rent becoming due. 

B. The amount of relocation assistance or rent wavier shall be equal to one month
of the tenant' s rent that was in effect when the owner issued the notice to terminate the

tenancy; provided that, if the tenancy is terminated for no- fault just cause as described in
paragraph ( B)( 2)( d) of Section 8. 60.030 ( intent to demolish or substantially remodel), the

amount of relocation assistance or rent waiver shall instead be equal to the greater of
4,500 or two months of the tenant's rent that was in effect when the owner issued the

notice to terminate the tenancy. 

C. Any relocation assistance required by this section shall be provided within 15
calendar days of service of the notice. 

D. If a tenant fails to vacate after the expiration of the notice to terminate the tenancy, 
the actual amount of any relocation assistance or rent waiver provided pursuant to this
section shall be recoverable as damages in an action to recover possession. 

E. Notwithstanding the provisions of this section, if it is determined by any
government agency or court that the tenant is at fault for the condition or conditions
triggering the order or need to vacate under paragraph ( B)( 2)( c) of Section 8.60.030
owner compliance with court or government order), the tenant shall not be entitled to

relocation assistance. 

F. The relocation assistance or rent waiver required by this section shall be credited
against any other relocation assistance required by any other law. 

G. An owner's failure to strictly comply with paragraphs (A), (B) and (C) of this section
shall render the notice of termination void. 

Section 8.60.060 Notice to Tenants of California Limits on Rent
Increases. 

An owner of residential real property that is subject to this chapter shall provide
notice to the tenant as follows: 

A. For any tenancy commenced or renewed on or after July 1, 2020, as an
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addendum to the lease or rental agreement, or as a written notice signed by the tenant, 
with a copy provided to the tenant. 

B. For a tenancy existing prior to July 1, 2020, by written notice to the tenant
no later than August 1, 2020, or as an addendum to the lease or rental agreement. 

C. The notification or lease provision shall be in no less than 12- point type
and shall include the following: 

California law limits the amount your rent can be increased. See Section
1947. 12 of the Civil Code for more information. California law also provides that

after all of the tenants have continuously and lawfully occupied the property for
12 months or more or at least one of the tenants has continuously and lawfully
occupied the property for 24 months or more, a landlord must provide a
statement of cause in any notice to terminate a tenancy. See Section 1946. 2 of
the Civil Code for more information." 

D. For a tenancy commenced or renewed after August 1, 2023, the final
sentence of the written notice tenant or lease provision shall read as follows: "See Section

1946.2 of the Civil Code and Chapter 8. 60 of the Buena Park Municipal Code for more
information." An owner's failure to comply with this subparagraph ( D) shall not be grounds
for invalidating the notice or lease or give rise to a penalty. 

E. The provision of the notice shall be subject to Section 1632 of the
California Civil Code. 

Section 8.60.070 Exclusions from Chapter. 

This chapter shall not apply to the following types of residential real properties or
residential circumstances: 

A. Transient and tourist hotel occupancy as defined in subdivision ( b) of Section
1940 of the California Civil Code. 

B. Housing accommodations in a nonprofit hospital, religious facility, extended care
facility, licensed residential care facility for the elderly, as defined in Section 1569. 2 of the
California Health and Safety Code, or an adult residential facility, as defined in Chapter 6
of Division 6 of Title 22 of the Manual of Policies and Procedures published by the
California State Department of Social Services. 

C. Dormitories owned and operated by an institution of higher education or a
kindergarten and grades 1 to 12, inclusive, school. 

D. Housing accommodations in which the tenant shares bathroom or kitchen facilities
with the owner who maintains their principal residence at the residential real property. 

E. Single-family owner-occupied residences, including a residence in which the
owner-occupant rents or leases no more than two units or bedrooms, including, but not
limited to, an accessory dwelling unit or a junior accessory dwelling unit. 
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F. A property containing two separate dwelling units within a single structure in which
the owner occupied one of the units as the owner's principal place of residence at the

beginning of the tenancy, so long as the owner continues in occupancy, and neither unit
is an accessory dwelling unit or a junior accessory dwelling unit. 

G. Housing that has been issued a certificate of occupancy within the previous 15
years. 

H. Residential real property that is alienable separate from the title to any other
dwelling unit, provided that both of the following apply: 

1. The owner is not any of the following: 

i. A real estate investment trust, as defined in Section 856 of he Internal
Revenue Code. 

ii. A corporation. 

iii. A limited liability company in which at least one member is a corporation. 

2. The tenants have been provided written notice that the residential property
is exempt from this chapter using the following statement: 

This property is not subject to the rent limits imposed by Section 1947. 12 of the
Civil Code and is not subject to the just cause requirements of Section 1946. 2 of

the Civil Code. This property meets the requirements of Sections 1947. 12 ( d)( 5) 
and 1946. 2 ( e)( 8) of the Civil Code and the owner is not any of the following: ( 1) 

a real estate investment trust, as defined by Section 856 of the Internal Revenue
Code; ( 2) a corporation; or ( 3) a limited liability company in which at least one
member is a corporation." 

i. For a tenancy existing before July 1, 2020, the notice required under

paragraph ( H)( 2) of this section may, but is not required to, be provided in the rental
agreement. 

ii. For any tenancy commenced or renewed on or after July 1, 2020, the
notice required by paragraph ( H)( 2) of this section must be provided in the rental
agreement. 

iii. For any tenancy commenced or renewed on or after August 1, 2023, the
notice required by paragraph ( H)( 2) of this section may reference this chapter and read
as follows: 

This property is not subject to the rent limits imposed by Section 1947. 12 of the
Civil Code and is not subject to the just cause requirements of Section 1946. 2 of

the Civil Code or Chapter 8. 60 of the Buena Park Municipal Code. This property
meets the requirements of Sections 1947. 12 ( d)( 5) and 1946.2 ( e)( 8) of the Civil
Code, and Section 8. 60.070( H) of the Buena Park Municipal Code, and the owner

is not any of the following: ( 1) a real estate investment trust, as defined by Section
856 of the Internal Revenue Code; ( 2) a corporation; or ( 3) a limited liability
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company in which at least one member is a corporation." 

iv. Addition of a provision containing the notice required under paragraph
H)( 2) of this section to any new or renewed rental agreement or fixed- term lease

constitutes a similar provision for the purposes of paragraph (B)( 1)( e) of Section 8.60.030. 

I. Housing restricted by deed, regulatory restriction contained in an agreement with
a government agency, or other recorded document as affordable housing for persons and
families of very low, low, or moderate income, as defined in Section 50093 of the
California Health and Safety Code, or subject to an agreement that provides housing
subsidies for affordable housing for persons and families of very low, low, or moderate
income, as defined in Section 50093 of the California Health and Safety Code or
comparable federal statutes. 

Section 8.60.080 Waiver of Rights Ineffective. 

Any waiver of the rights under this chapter shall be void as contrary to public
policy. 

Section 8.60.090 Violations and Enforcement. 

Any owner of residential real property who intentionally violates this chapter when
issuing an invalid termination notice pursuant to paragraph ( B)( 2)( d) of Section 8. 60.030
intent to demolish or substantially remodel) shall be liable to the tenant for a civil penalty

in an amount not to exceed fifteen thousand dollars ($ 15, 000), and/or reasonable

attorney's fees and costs, each as determined by the court. A tenant may enforce the
provisions of this chapter by means of a civil action. 

SECTION 2. CEQA. This ordinance is exempt from the requirements of the California

Environmental Quality Act ("CEQA") pursuant to State CEQA Guidelines, as it is not a " project' and

has no potential to result in a direct or reasonably foreseeable indirect physical change to the
environment. (14 Cal. Code Regs. § 15378(a).) Further, the ordinance is exempt from CEQA because

there is no possibility that the ordinance or its implementation would have a significant negative effect
on the environment. ( 14 Cal. Code Regs. § 15061( b)( 3).) The City Clerk may cause a Notice of
Exemption to be filed as authorized by CEQA and the State CEQA Guidelines. 

SECTION 3. SEVERABILITY. The City Council declares that, should any provision, 
section; paragraph, sentence or word of this ordinance be rendered or declared invalid by any
final court action in a court of competent jurisdiction, or by reason of any preemptive legislation, 
the remaining provisions, sections, paragraphs, sentences, and words of this ordinance shall
remain in full force and effect. 

SECTION 4. This ordinance shall take effect 30 days after its passage and adoption
pursuant to California Government Code section 36937. 

SECTION 5. The City Clerk of the City of Buena Park shall certify to the passage of the
ordinance and shall cause the same to be posted in the manner required by law. 
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PASSED AND ADOPTED this 6th day of June 2023, by the following called vote: 

AYES: COUNCILMEMBERS: Castaneda, Traut, Sonne, Brown

NOES: COUNCILMEMBERS: Ahn

ABSENT: COUNCILMEMBERS: None

ABSTAIN: COUNCILMEMBERS: None

I, Adria Jimenez, MMC, City Clerk of the City of Buena Park, California, do hereby
certify that the foregoing ordinance was introduced and passed at a regular meeting of the City
Council of the City of Buena Park held on the 6th day of June 2023. 
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	Applicant Name: DBO Investments CM, LLC, d/b/a From The Earth
	Address: 2790 Harbor Blvd., Costa Mesa CA 92626
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	Reasons for requesting appeal or review: Ground #1 - Several members of the Planning Commission stated that our dispensary would "displace" a tenant and, thus, formed part of the basis for their rejection of our application.  This was untrue.  The Landlord of our building is relocating the tenant to another superior space in the building.  Moreover, the tenant is on a month-to-month lease and has no right to stay beyond 30 days.
Ground #2 - We believe that Commissioner Taber, the person moving for our rejection, had an undisclosed ownership interest in a dispensary that was previously rejected, which would be an impermissible conflict of interest, if true.  He also incorrectly stated that our dispensary had displaced a previous tenant in the building, which was untrue. He also inaccurately described our application as "sloppy" due to the fact that a logo on a rendering included an impermissible image.  That single logo existing on a mere sketch does not render 100's of pages of approved application "sloppy" and is an inappropriate basis for rejection.
Ground #3 - Commissioner Vivar disclosed a personal relationship with the allegedly "displaced" tenant which he did not disclose or did not disclose sufficiently.  Further, during questioning, he was admonished by the Chair not to get into "conjecture" and he seemed particularly focused on finding fault with our application.  He should have recused himself. 
Ground #4 - Commissioner Zich claimed that his sole basis for rejecting our application was his opinion that From The Earth's corporate philosophy of donating to children-related causes such as Boys & Girls Clubs and Junior Lifeguards was detrimental to the health and welfare of the community.  This is an inaccurate statement and not an appropriate basis for rejection. 
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