
September 21, 2022 

Chair Byron de Arakal and members of the Planning Commission 
City of Costa Mesa 
77 Fair Drive 
Costa Mesa, CA 92626 

Subject: Renascence School International (RSI) 
Conditional Use Permit - Project Description (Revised) 
1600 Adams Avenue - Private School (K-12th grade) 

Dear Chair de Arakal and Commissioners: 

Thank you for taking the time to consider Renascence School International (“RSI”) Conditional 
Use Permit for 1600 Adams Ave. The opportunity to find a permanent home base for our thriving, 
culturally enriched, trilingual school would offer us the completion of a dream 11 years in the 
making. 

Our Story 

RSI has been a long-term tenant at 2987 Mesa Verde Dr E, less than one mile from 1600 Adams 
Ave, since 2011, when the school was first opened. We have experienced substantial growth and 
established roots within the Costa Mesa community during our tenure at the space. Although, RSI 
has thrived and enjoyed the experience in the current location, we have never been fully able to 
realize the opportunity of a permanent home within the space. The school is now forced to relocate 
because the current school site was sold, and the new owner does not intent to renew the lease. 
With the strong support and patronage of Costa Mesa residents, the school has been diligently 
searching for potential new sites within the city of Costa Mesa.  After exhausting numerous 
options, the school is moving forward in leasing 1600 Adams owed by C. J. Segerstrom and Sons. 
The Segerstrom team took the time to visit the school and to understand the culture and offerings 
which led to their decision of selecting the school to occupy the space.  As RSI moves forward 
into the next chapter, the significance of moving to another location in Mesa Verde, offers another 
level of stability and opportunity to serve the community.  The 1600 Adams building, and property 
was formerly a 24-hour fitness health club.  

Renascence School International is a preschool through high school, private educational institute 
in Costa Mesa that focuses on trilingual immersion, advanced academics, leadership 
development, community service, and healthy lifestyle. The school prepares children for the 
global environment through strong academics, creativity training, leadership opportunities and 
proficiency in world languages. From day one, beginning as young as 2 years old, students enter 
full language immersion classes in Mandarin Chinese, Spanish and English.  RSI always strives 
to be on the educational edge, offering enriching academic standards based on curriculum from 
around the world and researched best practices. In addition, RSI has a robust focus on the Arts 
and offers after school enrichment programs focusing on theatre, dance, and artistic pursuits. RSI 
offers students the opportunity to be well-rounded in their education. 
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RSI is the first trilingual immersion school in Orange County, opening due to the visionary pursuit 
of the founders, Tom & Carrie Mizera.  Carrie, who continues to operate as Executive Director of 
the school, took a leap of faith, and left her career in corporate America to pursue a passion for a 
more well-rounded global education for her son. Under the vision and leadership of the Mizeras, 
RSI has grown to become a premier educational facility in Orange County, with global recognition 
and accolades for the quality and level of education that are offered. Families come from all 
corners of Orange County, Riverside County and Los Angeles County and beyond to pursue their 
education at RSI and are in turn making positive economic impacts in the City of Costa Mesa.   

Since inception, RSI has experienced substantial growth, taking on a Campus Director, a Program 
Director, and an Accounting Manager position over the years. Today the team of faculty and 
support staff has also grown. In September 2011 RSI had 17 students, today the school has over 
200 students. The future growth of enrollment is anticipated to not exceed 350 students and 45 
staff which will be requested under a separate entitlement.  For this CUP we request a capacity 
of 210 students and 32 staff.  Most of the growth in the school has come from a strong reputation, 
word of mouth and surrounding communities taking notice of our students in the public. This is 
due to the strength of the program and importance placed on leadership and character-building 
qualities. Students from RSI present themselves with poise, kindness and a focus on community 
enrichment and involvement. 

In addition, RSI has started a dual enrollment program with Orange Coast College, something 
that will bring further notoriety to the school. The partnership will offer students 2-years of college 
credit as they pursue their high school diploma.  OCC’s location less than one mile from 1600 
Adams Ave presents RSI with the perfect opportunity to further grow this vision.  The students in 
this program are non-driving which won’t impact traffic or parking.  Please feel free to browse our 
website www.rschooloc.org to get to know our school and the community.  

Surrounding uses at 1600 Adams 

Next door to 1600 Adams Ave is the Gaowa Montessori School which was approved through a 
CUP in 2007. Gaowa has a student population of about 100 students with a similar student mix 
and size, up to age 6.  Their school hours start at 8:30 am and ends at 2:30 pm with most of the 
student arrivals between 8:15 am and 8:30 am.  We are working together with Gaowa on any 
additional arrival tweaks needed for our mutual success during the am arrival window.  Additional 
commercial neighbors include a medical office, a dance instruction business, post office, and fire 
station. 

Vehicle circulation and student drop offs 

The parking at 1600 Adams Ave has 32 spaces, which will be ample to accommodate our current 
staff with additional shared parking available the shared parking area. Even with the addition of a 
high school program, RSI does not anticipate any student parking demand, as the program will 
be a hybrid with OCC.   The high school students do not drive to the OCC campus or RSI.  Either 
their parents or their high school counselor will provide transportation.   

As to circulation, RSI does assign each student an arrival/departure time slot by grade levels 
allowing a 15 min grace period before drop-off time and after pick-up time to control traffic impacts 
to surrounding area.  The am arrival window is from 7:45am to 8:45am.  Parents are required to 
arrive and depart within that timeframe and paired in groups of approximately 28 students during 
each arrival slot.  That flow pattern will quickly move traffic off Mesa Verde Drive East into the 
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drop-off vehicle queue winding around a delineated path to the school’s main entrance then out 
to Adams.  Our measurement of the vehicle queue path shows approximately 900 linear feet of 
space which allows a vehicle stacking area for 45 cars.  All students are all transported to school 
by car with 18% of the enrollees having other siblings attending RSI so they arrive together.  A 
total of 39% of the students travel to the school from outside Costa Mesa typically exiting the 405 
freeway from Harbor turning right on Baker traveling southward toward Adams to enter the back 
parking lot to the campus.  A total of 14% from the city of Costa Mesa and 12% of the students 
live in Huntington Beach.  The rest of the student body comes from 19 other cities in Orange 
County and neighboring cities of Los Angeles County.  On-site circulation will be controlled by 4 
RSI staff members and additional volunteers to expedite the flow of vehicles through the shared 
parking lot to the drop off zone (this area will be coned, identified by signage, and have additional 
staff) where students exit the car and enter the school.   No parking will occur in this area during 
the am arrival window to prevent cars from backing up into this controlled queue.  Extended care 
is provided for any student who needs to arrive before or stay after the normal school hours.  The 
number of students required extended care averages around 10% of the student population.  RSI 
parents and student must participate in a school orientation session ahead of every school year. 
We provide handouts and/or video that explain how the school arrival queuing works.  We 
successfully use this system at our interim school location (1701 Baker) and our prior location 
(2987 Mesa Verde East).  It works very well.  See our operational plan exhibit for details on the 
school routine and the circulation plan exhibit for where RSI staff will park and be positioned and 
student hand-offs to teachers will occur. 

Physical details on repurposing and updating 1600 Adams 

The school will be able to utilize a substantial amount of the existing infrastructure of the prior 24-
hour fitness facility to begin operations as quickly as possible after CUP approval and tenant 
improvements. For instance, maintaining the basketball court as an indoor gym for student use, 
the racquetball court and daycare room will be converted into classrooms or offices without the 
need to modify the existing walls. The other open spaces will be converted to classrooms, science 
lab and media lab with new windows. See the visual concept design of the proposed exterior 
changes to the building in our elevation and rendering exhibit.  The rooms that are not specified 
will be used by all age groups of students scheduled at different time intervals.  Gymnasium may 
be used for all age groups together for assembly, performances, recess, or other all school 
functions.  The current second story space will work well for upper division classrooms, 
staff(admin) offices, and conference room.  The front stairwell and landscape around the building 
will be retained.  Due to building and property limitations, the preschool element of the school will 
not be part of our school operation at this location.  Two fenced in outdoor playgrounds will be 
created from the designated green belt and existing parking stalls shown on the site plan.  Detailed 
playground designs will be provided at the next stage of the project building permit submittal.  That 
will provide enough room for students to play with adult supervision (1 to 2 supervisors) in the 
playground.  Students have one 30 min lunch break and two 15 min recess breaks per school 
day.  Recess and lunch breaks may be indoor (inside the gymnasium) or outdoor (inside the 
playgrounds) at staggered times with approximately 30 students in one area.  They will be adult 
supervision and to ensure safety and appropriate noise level.  Our student to teacher ratio is 18:1 
during academic instruction time with a 30:1 during breaks.  Where lunch takes place depends 
on weather conditions and availability of space.  A mandatory teacher to student ratio is not 
required by any governing body but the school’s rule of thumb to uphold the quality of education.  
In the parking lot 32 of existing 43 designated parking stalls will remain for school parking. 
Additionally, there are 198 shared and in common parking stalls available in the parking lot north 
and northwest of the building for teacher/staff parking and special events.  Our site plan exhibit 
provides detailed information on the student drop off and pickup plan along with the circulation 
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system from Mesa Verde Drive East to Adams plus it shows where employees will be stationed 
in the vehicle queuing area to expedite the flow and provide student safety.  Additionally, we 
understand the school will required to follow and make all building and safety regulations as part 
of the plan check review process.   

Given the proximity to the existing campus to this location, size of the building, parking lot and 
grounds, along with the opportunity to work with the C.J. Segerstrom & Sons, the entire RSI 
faculty, staff, and students would feel extremely blessed to have the opportunity to call 1600 
Adams Ave our home.  

We look forward to Planning Commission’s approval and will gladly answer all questions of staff 
and the Commission at your convenience. 

Thank you for your time and consideration of our request. 

Sincerely, 

Carrie Mizera 
Executive Director 

2987 Mesa Verde East 
Costa Mesa, CA 92626 

Attachments: CUP plans package 

cc:  Adrienne Gladson, Gladson Consulting 
C.J. Segerstrom & Sons
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Operations Plan for Renascence School International, Orange County Campus 
at 1600 Adams, Costa Mesa, CA 92626 

Current operations Proposed capacity for 
2023/24 school year 

Anticipated capacity 
through a future and 
separate entitlement) 

Hours of 
Operation 

Monday through 
Friday 

7 a.m. to 6 p.m. 

Monday through Friday 
7 a.m. to 6 p.m. 

Monday through Friday 
7 a.m. to 6 p.m. 

# of 
Children / 
Students 

 220 students 
(Prek-9th grade) 

210 students 
(K-12th grade) 

K – 28 
1st – 28 
2nd – 28 
3rd – 28 
4th – 15 
5th – 15 
6th – 12 
7th – 12 
8th – 12 
9th – 12 
10th – 10 
11th – 10 
12th - 0 

350 students 
(K-12th grade) 

# of Staff / 
Employees  52 staff total 32 staff total 45 staff total 

Parent 
Drop-off and 

Pick-up 
times 

Class start 
& end times 

Prek 8:30 a.m. to 
2:30 p.m. 

K 8:30 a.m. to 3:30 
p.m.

Grade 1-8 8:00 a.m. 
to 3:30 p.m. 

*Parents have 15
min grace period

before drop-off and 
after pick-up time.  
Extended care is 
offered outside of 
these hours from 

7am to 6pm. 

K 8:30 a.m. to 3:00 
p.m.

Grade 1-8 8:00 a.m. to 
3:30 p.m. 

Grade 9-10 8:30 a.m.-
3:30p.m. 

*Parents have 15 min
grace period before

drop-off and after pick-
up time. Extended care 

is offered outside of 
these hours from 7am 
to 8:30am and 3:30pm 

to 6pm. 

K 8:30 a.m. to 3:00 
p.m.

Grade 1-8 8:00 a.m. to 
3:30 p.m. 

Grade 9-12 8:30 a.m.-
3:30p.m. 

*Parents have 15 min
grace period before

drop-off and after pick-
up time. Extended care 

is offered outside of 
these hours from 7am 
to 8:30am and 3:30pm 

to 6pm. 
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