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Background



• Parks and Community Services Commission (PACS):
• Presentation to PACS on May 14, 2026
• Feedback received from PACS with direction to return on 

June 11, 2026

PACS REVIEW
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• Communities generally use tax revenues to fund 
services that provide general (community-wide) 
benefit 

• Public works
• Public safety
• Park maintenance

• Communities generally use fees and charges (direct 
recovery) to fund services that provide direct benefit 

• Plan Review 
• Permitting
• Inspection

USER AND REGULATORY FEES
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TYPES OF FEES EXAMINED

• This update DOES 
NOT examine taxes, 
assessments, utility 
rates, or 
development impact 
fees
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Service Based Fees

Planning Fees Administrative Fees

Engineering Fees Parks and Recreation Fees

Building Fees Police Fees

Fire Prevention Fees Public Works Fees



• Fee schedule is reviewed annually as part of City 
standard operations.

• Comprehensive fee study is performed periodically

• Inflationary adjustment applied in years between 
comprehensive studies

• FY 2026/27 proposed fee schedule is based on results 
of recently completed comprehensive fee study

CITY STANDARD PRACTICE
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• Legal requirements

• Encourage direct recovery of costs incurred 
to serve private interests/benefit or respond 
to individual actions

• Provide opportunity for relief to General 
Fund or other Funds where costs are 
incurred

• Enable continuity of service levels by 
improving cost recovery levels

PURPOSE OF FEE REVIEW AND UPDATE

• Why do Cities 
Review Fees and 
Charge Fees for 
Services?
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Study Findings and Recommendations



OVERVIEW OF PROPOSED ADJUSTMENTS
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Description Count Percentage
Fees Proposed to Remain Unchanged 7 10.1%

New Fees 1 1.4%

Fees Proposed to Increase 59 85.5%

Fees with Changes that Vary Based on Project Criteria 
(May Result in Increase or Decrease)

2 3.0%

Total 69 100.0%

• Recreation and Community Services Fees 
Only



• Most fees are proposed to increase by 30%.
• This represents the change in regional cost inflation since 

the last significant update of Recreation and Community 
Services Fees (January 1, 2019)

• 30% adjustment represents an annualized change of 
approximately 4% since prior adjustment.

• Minor changes (5%) to resident youth programming 
fees

• Minor changes to senior aquatic use fees

OVERVIEW OF PROPOSED FEE ADJUSTMENTS
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REGIONAL FEE COMPARISON
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$104 
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$177 
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COSTA MESA - CURRENT (NORMA HERZOG COSTA MESA ROOM)

COSTA MESA - PROPOSED (NORMA HERZOG COSTA MESA ROOM)

HUNTINGTON BEACH - NEWLAND BARN

NEWPORT BEACH - CIVIC CENTER COMMUNITY ROOM

IRVINE - CIVIC CENTER WEST (MULTIPURPOSE ROOM)

Room Rental - Resident - Non-Profit

• Amounts shown are for illustrative purposes only.  Amounts are intended to represent 
estimates.  Facilities and items included in base rental fees may vary significantly from 
agency to agency.



REGIONAL FEE COMPARISON
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• Amounts shown are for illustrative purposes only.  Amounts are intended to represent 
estimates.  Facilities and items included in base rental fees may vary significantly from 
agency to agency.



REGIONAL FEE COMPARISON
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Room Rental - Non-Resident

• Amounts shown are for illustrative purposes only.  Amounts are intended to represent 
estimates.  Facilities and items included in base rental fees may vary significantly from 
agency to agency.



Next Steps



• Receive Direction from Parks and Community 
Services Commission

• City Council Public Hearing to Consider Updated 
Fees

Staff Recommendation: Adopt Updated 
Schedule of User and Regulatory Fees

NEXT STEPS
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Questions or Feedback
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