


















































Senior Transportation Survey Results

1 Do you own or have the ability to operate a motor vehicle?

Yes 57
No 96
N/A 17

2 If the senior transportation program prioritized one or
two types of locations,which would you prefer? Please
only check two.

Medical Destinations 153
Nutrition/Grocery Shopping 71
Personal Care 22
Senior Center 37
Shopping 24
Social & Recreational 13

3 Which of the following do you prefer?

A balance of where | can go, how much | must pay, and
how many times | can use the program.

60

A service that only goes to a few locations, but | can use it
frequently and for free.

85

A service that travels many places, but | can only use it a
small number of times each month and | have to pay for
each ride. 11

N/A 13




4 How much are you willing to pay per ride for a senior taxi
service for rides within Costa Mesa?

$10 each way 1
$10-S15 2
$10-520 2
$2-52.50 1
$2-$5 1
$3-S5 3
$5-510 3
? 2
0 20
1 14
1.5 3
10 10
12 1
15 1
2 7
2.5 1
20 3
25¢ 1
3 8
5 33
cant afford much 1
Free 2
I always tip $5 anywhere 1
| don't know yet at this time. | will wait after the meeting

this coming March 1
| wish they provided bus pass 1
N/A 18
no idea 1
no se (does not know) 1
Not sure 1
not sure. this was a free service to help the aged, whats

fair? 1
prefer 1
unsure 1
whatver uber/lyft would charge 1




5 How much are you willing to pay per ride for a senior taxi
service for rides to Medical Destinations facilities outside
of Costa Mesa?

$10-$15 1
$10-520 1
$2-85 1
$20 each way 1
$20-$25 1
$20-530 2
$3-$5 1
S5 each ride 1
$5-$10 1
$5-$20 1
S5($3 is best) 1
? 2
0 9
1 4
1.5 3
10 20
15 6
2 7
20 8
25 1
3 12
3.6 1
30 1
4 1
5 23
6 1
7 3
best rate 1
Free 2
N/A 21
no idea 1
no se (does not know) 1
not sure 1
Not sure maybe $2 1
not sure. this was a free service to help the aged, whats

fair? 1
prefiero usar el servicio de Access(prefer to use Access) 1
the cost should depend on distance: $5-$10 1
use Access 1
whatver uber/lyft would charge 1




6 If you could not use the Senior Taxi Program,
what alternate transportation would you
use?

?

1. Bus but with 30 minute trips 2. uber/lyft

a family member will help us for a ride

A friend

Access

Access, OCTA, family

ask for ride

Bike

bike or neighbor

Rl ]R|~

bus

=
(<))

bus or bike

bus or insurance transportation

bus or thumb

bus or uber

[EEYY IR\ Ry Y

Bus, but | am handicapped and need a walker. 48 hours in
advance is inconvenient for people with dementia.

Bus, caminar con dificultad (difficulty walking)

Bus/Lyft/Uber

cab

Cal Optima

car

car/bus/taxi

caretaker/lyft

Daughter

Dial a Ride

dial-a-ride

dont know

Drive Car

drive sons car

family

family or taxi

friend

friends

friends and family

friends or family

friends/relatives

High Hight

hire someone somewhere somehow

[ERY) RN [YEEY) UG RN JUV) RN U NUVY RN Y NG [FERN) R JURN) FERN [FRRG) A PN ERN RN NN P

| used this service for rehab when | broke my hand and
couldn't drive- very helpful

=

| will take the bus




I'm stuck

insurance

lyft

my car

my husband/taxi/uber

My own car

[ER) PSRN Ry gy [ NC)) N

N/A

no idea

[ERN

none

~

none- it would be too difficult to take public
transportation because of walking aid

not sure

not sure...

0ocC

OC Access

OC Access or OCTA

OC bus system

OCTA

lrlr|lolr|kr|R]~

OCTA for inside CM. Id have to pay taxi about $100
roundtrip for Medical Destinations in irvine, orange and
tustin

OCTD

regular taxi

=

ride circuit, OCTA bus, motivcare transportation Medical
Destinations

ride from friends

ride share/friends

SCAN

Senior Bus Pass

son

Stay at home/call family or friends

still doing research

stuck

taxi

taxi, uber

taxis

the bus

The Goat

try to find someone

RPN IRIRIRIRIRR]R ]~

Uber

=
N

uber or lyft

uber or neighbor

uber, drive self

uber, lyft

uber/lyft

uber/lyft/taxi

walk

NlrR[INIRRR]-




walking/bus

wife would drive




































































































Fairview Park Master Plan $100K

Implementation Park Dev. Fees

 This project will implement
enhancements and
Improvements in accordance
with the Fairview Park Master
Plan.
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FIVE-YEAR CIP (FY 2026-27 to FY 2030-31)

* Five-Year plan includes projects deferred and those proposed
In upcoming fiscal years.

* Five-Year plan is updated annually based on Goals and
Priorities by City Council, input from commissions, committees

and community, and best practices.

* Projects listed from Years 2-5 and Future are for planning
purposes and to plan for future grant opportunities.

* The plan reflects recent findings from the Park Assessment
Study.
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Five-Year Capital Improvement Program
DRAFT

CAPITAL IMPROVEMENT PROGRAM

Five-Year Capital Improvement Program
From Proposed Fiscal Year 2026-27 Through Fiscal Year 2030-2031

Category/Project Title FY 2026-27 FY 2027-28 FY 2028-29 FY 2029-30 FY 2030-31 Future Total

FACILITIES
Balearic Center - ADA Upgrades ] -1% - § - & - % - 5 150,000 S 150,000
Balearic Center - Fire Protection Sprinklers ] -15 - 5 - 5 - 5 - 5 160,000 % 160,000
Balearic Center - Install New HVAC Unit k] -1% - % - % - % - % 350,000 % 350,000
Bridge Shelter - HVAC Automation 5 -1 % - 3 - 3 - 5 165,000 % - 5 165,000
Corp Yard - Solar Storage Canopy 5 -5 - § - 5 - % - 5 300,000 S 300,000
Costa Mesa Country Club Grounds Improvements 5 -1 % - ¥ - % - 5 300,000 % 600,000 % 900,000
Costa Mesa Country Club Modemization 3 -1 % - ¥ - 5 - % - % 4 800,000 5 4,500,000
Downtown Aguatic Center Pool Gutter Grates 5 100,000 | % - 3 - 5 - 5 - 3 - 8 100,000
Downtown Recreation Center Flat Mineral Roof Replacement 5 -1 % - % - % - % - % 500,000 % 500,000
Downtown Recreation Center Lighting Upgrade 5 -5 - § - 5 - % - 5 150,000 S 150,000
Downtown Recreafion Center Roofiop Heater Replacement 5 -1% - % - % - % - % 200,000 200,000
Morma Hertzog Community Center - HVAC Automation and Remote Access ] -15 - 5 - 5 - 5 - 5 150,000 % 150,000
Mormma Hertzog Community Center - Watt Stopper Lighting Control Replacement 5 -1 % - 5 - 3 - % - 5 100,000 % 100,000
Senior Center - Facility Improvements 1 250,000 | $ 250,000 % 150,000 % 150,000 % 150,000 % - 5 950,000
Senior Center - Generator ] -1 % - ¥ - % - % - 5 400,000 % 400,000
Senior Cenfer - Lighting Control Replacement 5 -1 % - § - % - % - % 100,000 % 100,000
Senior Center Roof Replacement ] -5 500,000 % - 5 - 5 - 5 - 5 500,000
TOTAL FACILITIES 3 3500000 % TS0.000 % 150,000 % 150,000 % 515,000 % 7.960.000 % 9,975,000

PARKS
Balearic Community Center Playground Replacement ] - ] - 5 - ] - 5 - ] 300,000 % 300,000
Balearic Park Playground Replacement 5 - 5 - ] - 5 - 5 - 5 400,000 % 400,000
Bark Park Turf Renovation 5 - 5 - ] - 5 - 5 - 5 530,000 % 530,000
Butterfly Gardens 5 - 5 - $ 50,000 % 50,000 % 50,000 % - s 150,000
Canyon Park Playground Replacement 5 - ] - ¥ - ] - -] - 5 400,000 % 400,000
Citywide Tree Maintenance (in Public Right-o-Way) % 200,000 | % 200,000 % 200,000 % 200,000 % 200,000 % 200,000 % 1,200,000
Community Gardens 5 - 5 - ] - 5 - 5 - 5 1,000,000 S 1,000,000
Costa Mesa Skate Park Expansion 5 500,000 § $ - % - % - 5 - % - 5 500,000
Costa Mesa Skate Park Parking Lot and Parking Spaces Expansion 5 - 5 50,000 % 250,000 % - % - 5 - ] 300,000
Costa Mesa Tennis Center Improvements 5 - 5 - ] - 5 - 5 - 1 1,000,000 S 1,000,000
Del Mesa Park Playground Replacement 5 - 5 - & ] - 5 - 5 - 3 550,000 3 550,000
Estancia Park Covered Picnic Sheliers/Pavilions 5 - 5 - ] - 5 150,000 % - 5 75,000 % 225,000
Fairview Park - Educational Hubs and Signage ] - 5 - 5 75,000 % - ] - ] - 3 75,000
Fainvew Park - Fencing, Signage, and Trail Restoration 5 - 5 350,000 % - 5 T5.000 % T5,000 % 75,000 S 575,000
Fairview Park - Mesa Restoration & Cultural Resource Preservation CA-ORA-58 5 - 5 - ] - 5 - 5 - 1 8,000,000 S 8,000,000
Fairview Park - Vemal Fools Restoration 5 80,000 | % 50,000 % 25,000 % - 5 200,000 % - 5 385,000
Fairview Park Master Plan Implementation 5 100,000 | 5 150,000 % 250,000 % 250,000 % 250,000 % 500,000 S 1,500,000
Gisler Park Playground Replacement 5 - 5 - ] - 5 - 5 - 1 500,000 S 500,000
Harmper Park - Playground Replacement 5 400,000 | % - & ] - 5 - ] - 5 - 3 400,000 29
Heller Park Playground Replacement and Restroom Improvement 5 - 5 - ] - 5 950,000 % - 5 - 3 950,000
Joann/Comerstone Bike Trail Lighting 5 - ] - ¥ - ] - -] - 5 375,000 % 375,000
Lindbergh Park Playground Replacement k] - 5 - 3 450,000 % - ] - k] - ] 450,000
Marina View Park Playground Replacement 5 - 5 - -] - 5 - 5 500,000 % - 5 500,000 L L ——
Mesa Verde Park Playground Replacement 3 - ] - k3 - 5 - 5 - 5 450,000 $ 450,000 e T

Costa Mesa



Five-Year Capital Improvement Program

DRAFT

CAPITAL IMPROVEMENT PROGRAM

Five-Year Capital Improvement Program
Frem Prepesed Fiscal Year 2026-27 Threugh Fiscal Year 2030-2031

Category/Project Title FY 2026-27 FY 2027-28 FY 2028-29 FY 2029-30 FY 2030-31 Future Tatal
PARKS (continued)
Moon Park - Playground Replacement 5 50,0000 % 600,000 % - 3 - 3 - 5 - 3 650,000
Meth Park Sclupture Garden 5 - 3 - ¥ - L3 400,000 § - - - 3 400,000
Park Parking Lot and Playground Rehabilitation 5 100,000 | § 150,000 % 100,000 % 100,000 % 100,000 % 100,000 3 650,000
Park Security Lighting Replacement 5 150,000 | % 100,000 % 100,000 % 100,000 % 100,000 % 500,000 § 1,050,000
Park Sidewalk Replacement 5 500000 % 75,000 % 75,000 % 75,000 % 75,000 % 75,000 3% 425,000
Shalimar Park Expansion 5 -1 3 - 3 - 5 - 5 - % 4500000 % 4,500,000
Shiffer Park - Playground Replacement 5 - 3 - ¥ - 3 - 3 - 3 750,000 S 750,000
Shiffer Park - Restroom Improvements 5 - 3 - 7 - ¥ - ¥ - 3 150,000 S 150,000
Smalweood Park Playground Replacement {(5-12yo) b - k] - ¥ - 5 - 5 - - 400,000 % 400,000
TeWinkle Park - Amphitheater 5 - 3 - 3 - 3 - 3 - 5 1,200,000 % 1,200,000
TeWinkle Park - Rubberized Surfacing Replacement 5 - 3 150,000 % - 5 - ¥ - ¥ - 3 150,000
TeWinkle Park Athletic Complex Drainage Improvements k] - k] - £ - % 200,000 % - 3 - 3 200,000
Tree Planting and Small Tree Care 5 - 3 150,000 % 150,000 % 150,000 % 150,000 % 150,000 S 750,000
Warious Parks - Rainhird Imigation Controller Replacement 5 - 3 50,000 % 50000 % 50,000 % 50,000 % 350,000 S 550,000
Victoria Comidor Park Development 5 - 3 200,000 % 300,000 % 300,000 % 300,000 % 300,000 S 1,400,000
Yista Park Playground Replacement 5 - 3 - 3 - ¥ - ¥ - 3 550,000 S 550,000
Wakeham Park Playground Replacement L] - k] - ¥ - 3 - 5% - 3 200,000 S 800,000
Westside Park Development 5 - 3 - 7 - 5 - 3 - $ 12,000,000 % 12,000,000
Wilson Park Playground Replacement 5 - 3 - 5 - 3 - 3 - 3 EOD.0DD S 600,000
Wimbledon Park Playground Replacement b - b - ¥ - $ - ] - 3 560,000 S 560,000
TOTAL PARKS 5 1,630,000 % 2305000 % 2075000 % 3050000 % 2050000 % 37340000 %  45450,000
STREETS
Parkway & Medians Improvement Program 5 200,000 | % 175,000 % 175,000 % 175,000 % 175,000 % 175,000 S 1,075,000 30
TOTAL STREETS 3 200,000 § 175.000 % 175000 § 175000 % 175,000 % 175,000 3 1,075,000
—
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Summary of Park Assessment and CIP Priorities
Hi fellow commissioners, members of the public, and staff,

| reviewed the City’s Park Assessment Plan alongside the Capital Improvement Program (CIP)
and assembled a short analysis to help identify parks that may warrant additional advocacy from
our Commission.

Attached you will find a map of all Costa Mesa parks. Parks with a “C” condition rating are
highlighted in pink. | also incorporated information from the draft Open Space Master Plan,
highlighting park deserts in yellow—areas where residents do not have a park within a
15-minute walk—along with demographic information related to park classification and income.

Using these factors together—park condition, proximity to park deserts, and the
communities served—I identified five parks that should be prioritized in the CIP:

Gisler, Harper, Marina View, Smallwood, and Wilson Park.

These parks all have C condition ratings, are near or within park access gaps, and serve
working-class families. The Park Assessment also identifies several safety-related
maintenance needs at these locations.

Key improvement needs include:

e Gisler Park — Playground bark replacement ($12.5K) — identified safety issue

e Harper Park — New playground ($500K) and picnic area improvements ($4K) — current
playground presents safety concerns

e Marina View Park — Playground sand replacement ($31K) and sidewalks ($21K) — safety
issue identified

e Smallwood Park — Sports court ($188K)

Wilson Park — Restroom installation ($60K)

Some of these projects already have funding allocated in the CIP. However, Smallwood and
Wilson currently do not, and | believe they should be included in this year’s Parks CIP.

Overall, these parks represent opportunities to invest in accessible neighborhood parks serving
residents with the greatest need, while also addressing documented safety concerns identified
in the City’s park assessment.

-Shayanne Wright



PARK ASSESSMENT INTRODUCTION

Overview of Park Assessment Masterplan

Park Assessments were conducted at all public parks within the City of Costa Mesa and have been documented herein.
The report identifies physical condition of amenities, structures, pathways, playgrounds, and existing program elements
In each park. This parks assessment is essential for the City of Costa Mesa in identifying and prioritizing improvements,
allowing for safe, functional and enjoyable spaces for the community to recreate and enjoy.

This Park Assessment is informed by extensive site analysis which documents, quantifies, and considers existing site
conditions to provide a thorough account of each park. Only limited accessibility deficiencies are identified where paths
are not provided to existing improvements. The primary focus of this assessment is to identify and provide an unbiased
report highlighting essential improvements. This assessment does not identify under-programmed parks.
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Harper

Smallwood

Marina

Wilson

Gisler

Playground
Picnic Tables

Sports Court

Fill Sand
Hardscape

Bathrooms

Fill Bark

Still Need

Cost

$500,000
$4,000

$188,000

$31,000
$21,000

$60,000

$12,500

$352,000

Already Allocated
$400,000

$100,000 Playground Rehab Fund
$50,000 Park Sidewalk Replacement Fund

$100,000 Playground Rehab Fund
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