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Department Highlights

• Mid-Year Budget Update
• Fiscal Year 2024-25 adopted expenditures 

budget for Citywide services was $189.9 million
• The General Fund year-end revenue projections 

are estimated at $183.5 million
• Decrease in tax revenue from retail stores 

and car dealerships
• A shortfall of $6.4 million from the adopted 

budget
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Department Highlights

• Mid-Year Budget Update
• Staff presented to Council cost saving measures

• Temporary reduction in Capital Improvement 
Project (CIP) 

• Street Sweeping costs deferred to gas tax 
fund
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Department Highlights
• Free Swim Lessons

 April 14 to May 23 
 Downtown Aquatics Center
 48 students registered 

o 2nd to 6th graders
o Waiting list

 Collaboration w/ Newport –Mesa 
Unified School District (NMUSD)

 Parent Meeting 
 Wednesday, March 12
 Discuss expectations and program 

overview 

 Wi-Fi Update
 Balearic Community Center 
 All Parks and Community Services 

facilities now have Wi-Fi
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Fairview Park Update 
• Fairview Park Master Plan 

  Council Meeting April 1
 Present technical findings 
 Present recommendations
 Harbor Soaring Society (HSS) Fly Field 

 Mesa Restoration Project 
o Award contract in August start in September/October 

 Nesting Season
o Late February to September 
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• Pickleball 
 Balearic Community Center

o Tuesday, March 25
o 6:00 PM - 8:00 PM

Community Outreach
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Community Outreach
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• Safe Splash Bash
• Downtown Aquatics Center 

• Saturday, May 17 

Community Outreach
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Costa Mesa Senior Center
• Senior Social Services

• Year round no cost mental health service to seniors 
(ages 50 and older)

• For more information, visit the Senior Center or call 
(714) 327-7550
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Upcoming Programs and Events 
• Color Rush | Teen Event

 Sunday, March 30 | 12:00 PM - 3:00 PM
  Downtown Recreation Center

• Spring Fest
 Saturday, April 19 | 10:00 AM - 2:00 PM
 Lions Park Event Lawn

• Safe Splash Bash
 Saturday, May 17 | 2:00 PM 
 Downtown Aquatic Center
 May = Water Safety Month
 Water Safety Workshop

o CPR and First Aid Basics
o Safety Demos
o Lifesaving Water Skills



SKATEPARK 
EXPANSION PROJECT

PARKS AND COMMUNITY SERVICES COMMISSION
MARCH 13, 2025
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SKATEPARK HISTORY

• Built in 2005
• 15,000 s.f.
• Existing features include:

• Kidney pool
• Vert bowl
• Street course with 
   a euro-gap, ledges, 
   and other obstacles
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SKATEPARK EXPANSION
• Orange County Supervisor Katrina Foley 

awarded two million grant to City for expansion

• City Council awarded Skatepark Expansion 
project to David Volz Design (DVD)/Spohn 
Ranch in Late 2023.

• Design of Skatepark Expansion project was 
initiated in early 2024.

• First Community Meeting was held on May 11, 
2024 with about 110 attendees 

• Popular feedback received included:
• Adding a euro gap
• Clover bowl request
• More handrails – Flat Bars
• Pump track
• Manual pads
• Protect existing trees
• Eliminate fencing
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SKATEPARK OUTREACH
• Second community outreach meeting 

was held on March 12, 2025 at Davis 
Magnet School.

• Marketing included various methods 
including social media, facility postings 
and outreach to various skate/surf shops

• The meeting was attended by over 95 
community members.

• The concept plan was largely accepted 
by the community and the improvements 
were in line with input received at the 
first community meeting.
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CONCEPT  
VIDEO PRESENTATION
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SKATEPARK CONCEPT PLAN

• Proposed concept plan includes four major 
elements:
 Clover Pool
 Pumptrack
 Snakerun
 Street Section

• The proposed expansion area is approximately 
17,000 s.f., more than doubling the size of 
current skatepark.
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CONCEPT PLAN



18



19



20



21

SKATEPARK EXPANSION NEXT STEPS

• Initiate project final design.

• Obtain approvals and ready to advertise by 
summer 2025.

• Initiate construction by Fall 2025.

• Complete project by mid 2026. 



````

QUESTIONS?



CAPITAL IMPROVEMENT PROGRAM 
PROJECT UPDATE

Public Works Department
March 13, 2025



````

CIP Projects Update
2024
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pe of Work:
xpand the park by incorporating 

he parkway between the existing 
ark and Victoria Street sidewalk
rovide more play elements

gn completed.

struction documents are 
er review.
cipated release for bidding 

 pril 2025.

struction to begin early 
5.

Ketchum-Libolt Park Expansion



26

Shalimar Park Improvements

ope of Work 
ngage community during the 
esign of park improvements

Add more play elements
otentially increase park space

gn completed. 

struction documents are 
er review.
cipated release for 
ng May/July 2025
struction to begin early 
 2025.
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Winkle Athletic Complex Improvements

hly requested 
enity.
o, single lane 
es 
udes electrical 
 LED lighting.

nstruction to 
in April/May 
5

Batting Cages
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Winkle Athletic Complex Improvements

rove water drainage 
tems that lead to 
eased closures that 
act sports groups.
ign Complete

nsultant will draft 
struction documents.
ding and Award Winter 
5.

Drainage
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TeWinkle Park Lakes Repairs

all new lake liner.
design shoreline.
grade pump and 
ulation system.
anced landscaping.
ect has been advertised 

 construction.
 is under review.
nstruction to begin Fall 
5
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Skate Park Expansion

pe of Work:
Expansion of the existing Skate 
Park at TeWinkle Park.
Provide dedicated area for 
oung/beginning skaters.

Develop designs in 
ollaboration with local skating 
ommunity. 
entation to PACS March 13th.
ultant to begin drafting 
ruction and bidding 
ments.
ng/Award Summer/Fall 2025
truction Winter 2025
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BRENTWOOD PARK IMPROVEMENTS

• This project aims to revitalize the park to 
include added and improved amenities

• Proposed new park features includes: 
• Upgraded playground equipment
• Landscaping
• Walkways
• LED Lighting

• This project is in planning and design phase.
• Design completed early 2025.
• Construction to begin Summer/Fall 2025.



````

CIP PROJECTS       
FAIRVIEW PARK 
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Fairview Park

ff Stabilization and Restoration
Enhance slope stability, bluff trail 
safety
Restore native coastal bluff scrub 
habitat
RFP for design of the restoration is 
being finalized.

tlands Improvements
Enhance water supply reliability, 
water quality
Recirculation, aeration, 
communications & operational 
improvements
Staff is working on sourcing an on-call 
consultant to provide a scope of work 
for this project.
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CIP Projects Completed
2024
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 project 
erted the 
ng lighting to 

 lights.

 poles were 
lled.

ect completed.

LED Lighting Improvements    
Tennis Center
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 project 
erted the 
ng lighting to 

 ights.

ct completed 
st 2024.

 

LED Lighting Improvements  
Jack Hammett Sports Complex  
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 project 
verted the 
ing lighting to 
 lights.

ect completed 
ust 2024

LED Lighting Improvements
TeWinkle Athletic Complex
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D Lighting 
provements 

Site specific given the type of 
sport played.

2

Minimizes light pollution by 
focusing lighting directly to the 
playing surface.

Increase efficiency, minimized 
downtime and reduce 
maintenance and energy costs 
by as much as 85%.

nt from State 
ator Dave Min
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Costa Mesa Tennis Center Phase I     

urts #1 thru 10 were 
urfaced.
Expansion joints leveled

Cracks and joints 
repaired

SportMaster surfacing 
applied

Color scheme was 
updated

Court Resurfacing
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Costa Mesa Tennis Center Phase I     

rts #11 and #12 
verted to eight  
eball courts.
xpansion joints 

eveled

Cracks and joints 
epaired

portMaster surfacing 
pplied

Color scheme was 
pdated

ets, posts and 
dditional fencing 

nstalled

Pickleball Courts
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Luke Davis Field Improvements     

 field was previously 
ntained by a user group.
 project:

De-compacted infield dirt 
Added in 25 tons of infield mix

aser leveled the infield
Rebuilt pitcher’s mound and 
nstalled new batters and catcher's 
oxes.

Drag and water the new field
Replaced the infield turf and 

utfield arc.
Roll and compact the new field.

 work will improve the 
ty and playability of the 
d  
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Wimbledon Park Exercise Equipment

 exercise 
ipment was 
alled in 2008.
 project will 
aced the aging 
ipment with new 
ipment, greatly 
roving safety, 
bility and aesthetics.
ed accessible 
ions.
ect completed in 

vember 2024.
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Questions?
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