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Department Highlights

* Mid-Year Budget Update

 Fiscal Year 2024-25 adopted expenditures
budget for Citywide services was $189.9 million

* The General Fund year-end revenue projections
are estimated at $183.5 million

 Decrease in tax revenue from retail stores
and car dealerships

« A shortfall of $6.4 million from the adopted
budget

Costa Mesa



Department Highlights

* Mid-Year Budget Update
« Staff presented to Council cost saving measures

« Temporary reduction in Capital Improvement
Project (CIP)

« Street Sweeping costs deferred to gas tax
fund

Costa Mesa



Department Highlights

* Free Swim Lessons
= April 14 to May 23 :
= Downtown Aquatics Center R ®" [EREE AFTER SCHOOL

= 48 students registered B SWIMMING
o 2" to 6™ graders - LESSONS

T /. FOR APRIL 14 - MAY 21
O Waltlng IISt SQTCL;I\_I]I;DDA—‘E‘ng-lS FOR 6 WEEKS, YOUR CHILD WILL
= Collaboration w/ Newport -Mesa — ﬁ%’“&ﬁ%ﬁ'?ﬁ"&?ﬁEETRQNT‘E'EB‘JSH
L o . . 25 MINUTES OF IN-WATER PRACTICE
Unlfled SChOOI DIStrICt (NMUSD) PARENT AND 2OA!\C’;ITI\‘lgITTIfESSO(gNEPﬁfDATIONAL
= Parent Meeting MA '
= Wednesday, March 12 S AT ION skt
_ ’ . MEETING TIMES
= Discuss expectations and program FEBRUARY 28TH 8:30 A.M. MONDAYS
overview COLLEGE PARK ELEMENTARY 5:50-4:50 PM
MULTI-PURPOSE ROOM WEDNESDAYS
REFRESHMENTS PROVIDED 2:30-3:30 PM
= Wi-Fi Update DRONNNG IS RED CROSS
= Balearic Community Center caseor’ | LEARN=-TO-SWIM
] ; CHILDREN OUR PROGRAM ADHERES TO THE AMERICAN
= All Parks and Community Services S ety

facilities now have Wi-Fi CONFIDENCE IN THE WATER. 4

Am
Costa Mesa




Fairview Park Update

* Fairview Park Master Plan
» Council Meeting April 1

» Present technical findings

* Present recommendations

» Harbor Soaring Society (HSS) Fly Field
» Mesa Restoration Project

o Award contract in August start in September/October
* Nesting Season

o Late February to September
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Community Outreach

} You’re Invited Esta Invitado

Estaremos compartiendo nuestros planes para

We'll be sharing our plans to improve the paved mejorar el area de recreacion pavimentada y
recreation area and asking for your feedback on queremos conocer sus opiniones sobre dos canchas
two proposed pickleball courts. de pickleball que estaremos proponiendo.
Project highlights: Puntos importantes del proyecto:

* New recreational blacktop surface * Nueva superficie pavimentada para recreacién

¢ New basketball courts and hoops ¢ Nuevas canchas y aros de basquetbol

¢ Interactive blacktop activity games ¢ Juegos interactivos en el pavimento

Tuesday, March 25, 2025 _
Martes 25 de marzo de 2025

@ 6:00PM @ 6:00 PM

Balearic Community Center Balearic Community Center
«» 1975 Balearic Dr «» 1975 Balearic Dr
@ Refreshments will be served @ Se servira comida y refrescos

i : Para mas informacioén i
For More Information e
MONIQUE.VILLASENOR@COSTAMESACA.GOV e
MONIQUE.VILLASENOR@COSTAMESACA.GOV costamesaca.gov
e e,

costamesaca.gov (714) 754-5679

(714) 754-5679

Costa Mesa




Community Outreach

costa Mesa Bicycle gafety
gducation program

J - —
’ Join us for one or all of the
p community workshops!
Sat, May 10, 2025 Sat, Apr 05, 2025
10am-2pm 10am-2pm
TeWinkle Park Harbor Trinity Church
970 Arlington Dr 1230 Baker St.

Next to Angel’s Playground Costa Mesa, CA 92626

In this workshop, you will get FREE:

BIKE SKILLS HELMETS &
COURSE EREEBIES BIKE REPAIR

Learn more at
www.WalkMoreBikeMore.org/costa-mesa

Funding provided by the City of Costa Mesa.

programa de gducacion s:.ol:w::ea
Seguridad en Bicicleta de Cos
Mesa

v “2 ;Unase con nosotros para uno o

5 todos los talleres comunitarios!
Sabado, 10 de mayo Sabado, Abr 05, 2025
10am-2pm 10am-2pm

Tewinkle Park
970 Arlington Dr.
Junto a Angel’s Playground

Harbor Trinity Church
1230 Baker St. Costa Mesa,

En este taller obtendras GRATIS:

A CASCOSY REPARACION
TECNICAS EN
BICICLETA REGALOS DE BICICLETAS

Obtenga mas informacién en
www.WalkMoreBikeMore.org/costa-mesa

Financiamiento proporcionado por la ciudad de Costa Mesa.

Costa Mesa



Community Outreach

fmf wing the
WATER SAFETY ESSENTIALS WORKSHOP

TAUGHT BY CERTIFIED WATER SAFETY PROFESSIONALS

2:00-4:00 P.M.

This crash course is perfect
for parents, guardians,
teachers, and anyone who
spends time near the water

%\ ADULT ATTENDEES WILL...
\“%\ "\ & Practice hands-only CPR and First Aid basics
\_‘\v & Learn the do’s and don'ts of water safety
& Gain confidence in responding to water
related incidents

...AND THE KIDS?

We've got them covered too, with:
¢ Interactive safety demos
# Water-Themed games
é Lifesaving water skills

REGISTER IN ADVANCE
TO SECURE YOUR SPOT!

www.cmclassesonline.com

WALK-INS PERMITTED
AS SPACE ALLOWS.

DOWNTOWN AQUATIC CENTER
1860 ANAHIEM AVE. -

714-327-7564 Costa Mesa

~ AP > o 7

Can G/
TALLER DE SEGURIDAD EN ELAGUA

IMPARTIDO POR PROFESIONALES CERTIFICADOS EN SEGURIDAD ACUATICA

2:99-4:99 P-M- Este curso intensivo es

perfecto para padres,

tutores, profesores y
cualquier persona que pase

tiempo cerca del agua

) LOS PARTICIPANTES ADULTOS...
\%\ \\ & Practicar@n RCP y Primeros Auxilios bdasicos
\;\:\\ & Aprenderan lo que se debe y no se debe
\‘\ hacer en materia de seguridad en el agua
& Ganar confianza en la respuesta a incidentes

relacionados con el agua

...Y LOS NINOS?
También los tenemos cubiertos, con:
& Demostraciones interactivas de {INSCRIBETE POR ADELANTADO
seguridad PARA ASEGURAR TU LUGAR!
¢ Juegos acudticos i www.cmelassesonline.com

# Habilidades acudticas de
3 SE ADMITEN PERSOMAS SIN CITA PREVIA
salvamento bt 2t SIEMPRE QUE EL ESPACIO LO PERMITA.

DOWNTOWN AQUATIC CENTER
1860 ANAHIEM AVE.

714-327-7564

—""‘ﬁ——-h-n_
—
Costa Mesa
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Costa Mesa Senior Center

* Senior Social Services

* Year round no cost mental health service to seniors
(ages 50 and older)

* For more information, visit the Senior Center or call
(714) 327-7550

Costa Mesa



Upcoming Programs and Events

* Color Rush | Teen Event
= Sunday, March 30 | 12:00 PM - 3:00 PM

= Downtown Recreation Center

« Spring Fest
= Saturday, April 19| 10:00 AM - 2:00 PM
= Lions Park Event Lawn

« Safe Splash Bash
= Saturday, May 17 | 2:00 PM
= Downtown Aquatic Center
» May = Water Safety Month

= Water Safety Workshop
o CPR and First Aid Basics
o Safety Demos

o Lifesaving Water Skills P
Costa Mesa
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EXPANSION PROJECT

PARKS AND COMMUNITY SERVICES COMMISSION
MARCH 13, 2025



SKATEPARK HISTORY

* Built in 2005
* 15,000 s.f.
- Existing features include: g =
» Kidney pool
* Vert bowl
« Street course with
a euro-gap, ledges,
and other obstacles

------
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SKATEPARK EXPANSION

Orange County Supervisor Katrina Foley
awarded two million grant to City for expansion

City Council awarded Skatepark Expansion
project to David Volz Design (DVD)/Spohn
Ranch in Late 2023.

Design of Skatepark Expansion project was
initiated in early 2024.

First Community Meeting was held on May 11,
2024 with about 110 attendees

» Popular feedback received included:
« Adding a euro gap
» Clover bowl request
* More handrails — Flat Bars
 Pump track
 Manual pads
* Protect existing trees
« Eliminate fencing

T————
Costa Mesa



Second community outreach meeting
was held on March 12, 2025 at Davis
Magnet School.

Marketing included various methods
including social media, facility postings
and outreach to various skate/surf shops

The meeting was attended by over 95
community members.

The concept plan was largely accepted
by the community and the improvements
were in line with input received at the
first community meeting.

=
Costa Mesa



CONCEPT
VIDEO PRESENTATION
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SKATEPARK CONCEPT PLAN

* Proposed concept plan includes four major
elements:
» Clover Pool
» Pumptrack
» Snhakerun
> Street Section

* The proposed expansion area is approximately
17,000 s.f., more than doubling the size of
current skatepark.

16
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CONCEPT PLAN

ELEMENT LEGEND

1. EXISTING SKATEPARK
2. ACCESS POINT

3. SPECTATOR SEAT WALL
4. FENCE (4"

5. CLOVER POOL (9°)

6. PUMP TRACK

7. SNAKE RUN

8. HUBBA LEDGE

9. BANK RAMP'

10. QUARTER-PIPE
11..MANUAL PAD

12. FLAT GRIND RAIL

13. AFRAME

14. BUMP-TO-BUMP GAP
15. PYRAMID HIP

16. EXISTING TREES

17. LGHTING

)

—_—— COSTA MESA SKATEPARK EXPANSION 17
COSta Mesa  conceprossen // MARCH 12, 2025

DYD =

SPOHN
S RANCH
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& COSTA MESA SKATEPARK EXPANSION
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COSTA MESA SKATEPARK EXPANSION 20

CONCEPTDESIGN // MARCH 12, 2025
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SKATEPARK EXPANSION NEXT STEPS

* Initiate project final design.

« Obtain approvals and ready to advertise by
summer 2025.

* |nitiate construction by Fall 2025.

« Complete project by mid 2026.

21
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CAPITAL IMPROVEMENT PROGRAM
PROJECT UPDATE

Public Works Department
March 13, 2025
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Ketchum-Libolt Park Expansion

} State Assembly Member
/' Cottie Petrie-Norris

e of Work:

xpand the park by incorporating
ie parkway between the existing
ark and Victoria Street sidewalk

rovide more play elements

gn completed.

struction documents are
I review.

ipated release for bidding
ril 2025.

struction to begin early
).




State Senator

Dave Min Shalimar Park Improvements

pe of Work

ngage community during the
esign of park improvements

dd more play elements
otentially increase park space

gn completed.

struction documents are
I review.

ipated release for
ng May/July 2025

struction to begin early
2025.




inkle Athletic Complex Improvements Batting Cages

1ly requested
Nity.

, single lane
oS

ides electrical
LED lighting.
struction to

in April/May
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inkle Athletic

ex Improvements

Drainage

rove water drainage
ems that lead to
2ased closures that
act sports groups.

ign Complete

sultant will draft
struction documents.

ling and Award Winter
0.




State Senator
Dave Min

TeWinkle Park Lakes Repairs

all new lake liner.
esign shoreline.

rade pump and
llation system.

anced landscaping.

ect has been advertised
onstruction.

IS under review.

struction to begin Fall
5




’ OC Supervisor

T, Skate Park Expansion

W
a

e of Work:

xpansion of the existing Skate
ark at TeWinkle Park.

rovide dedicated area for
oung/beginning skaters.

evelop designs in
ollaboration with local skating
ommunity.

ntation to PACS March 13th,

ultant to begin drafting
ruction and bidding
nents.

1g/Award Summer/Fall 2025
truction Winter 2025




BRENTWOOD PARK IMPROVEMENTS

» This project aims to revitalize the park to
iInclude added and improved amenities

* Proposed new park features includes:

« Upgraded playground equipment

« Landscaping

« Walkways

« LED Lighting
* This project is in planning and design phase.
* Design completed early 2025.

« Construction to begin Summer/Fall 2025.
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State Senator

Dave Min Fairview Park

[ff Stabilization and Restoration

Enhance slope stability, bluff trail
safety

Restore native coastal bluff scrub
habitat

RFP for design of the restoration is
being finalized.

lands Improvements

Enhance water supply reliability,
water quality

Recirculation, aeration,
communications & operational
improvements

Staff is working on sourcing an on-call
consultant to provide a scope of work
for this project.
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Vo .\ State Senator
4 g Q-_:—'f Dave Min

project

erted the

ng lighting to
lights.

poles were
led.

ct completed.




State Senator
Dave Min

roject

rted the

1g lighting to
ights.

>t completed
st 2024.




@ State Assembly Member
5= Cottie Petrie-Norris

project

erted the

ing lighting to
lights.

2ct completed
1st 2024




t from State
tor Dave Min

Site specific given the type of
sport played.

iInimizes light pollution by
ocusing lighting directly to the
vlaying surface.

ncrease efficiency, minimized
downtime and reduce

aintenance and energy costs
by as much as 85%.
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Costa Mesa Tennis Center Phase | Court Resurfacing

irts #1 thru 10 were
Irfaced.

EXpansion joints leveled

Cracks and joints
repaired

SportMaster surfacing
applied

Color scheme was
updated




Costa Mesa Tennis Center Phase |

(s #11 and #12 | mll
erted to eight
eball courts.

Xpansion joints
veled

racks and joints
paired

portMaster surfacing
pplied

olor scheme was
pdated

ets, posts and
dditional fencing
stalled

Pickleball Courts
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Luke Davis Field Improvements

field was previously
tained by a user group.

project:

e-compacted infield dirt
dded in 25 tons of infield mix
aser leveled the infield

ebuilt pitcher’s mound and
stalled new batters and catcher's
DXES.

rag and water the new field

eplaced the infield turf and
utfield arc.

oll and compact the new field.

work will improve the
ty and playability of the




Wimbledon Park Exercise Equipment

exercise
pment was
lled in 2008.

project will

aced the aging
pment with new
pment, greatly
‘oving safety,

oility and aesthetics.

ed accessible
ons.

ect completed in
ember 2024.







CAPITAL IMPROVEMENT PROGRAM

DRAFT

Capital Improvement Projects by Funding Source
Proposed Fiscal Year 2025-26

Gas Tax (HUTA)

Capital Improve.

Jack Hammett Fund

Fund Fund
Category/Project Title 20 40 417 Total
PARKS
Citywide Tree Maintenance (in Public Right-of-Way) 200,000 5 200,000
Jack Hammett Sports Complex - Field Restoration 5 200,000 $ 200,000
Park Parking Lot and Playground Rehabilitation $ 100,000 5 100,000
Park Security Lighting Replacement § 75,000 5 75,000
Park Sidewalk Replacement § 75,000 5 75,000
TOTAL PARKS 200,000 $ 250,000 % 200,000 % 650,000
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