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RECOMMENDATION:

Staff recommends the City Council reject all bids for the CAT6 Structured Cable and Verkada
Camera Installation Services Request for Proposal Number 24-03, and direct staff to re-advertise the
project.

BACKGROUND:

On October 12, 2023, the Finance Department/Purchasing published a Request for Proposal (RFP)
Number 24-03 for CAT6 Structured Cable and Verkada Camera Installation Services for the
Information Technology Department. The project was to replace the obsolete CAT5 infrastructure with
CAT6A infrastructure (a certified system for transmission of voice, data, and video signals) at the City
Hall facility, all remote sites, and the Police Station facility.

ANALYSIS:

Following the submission and evaluation of the bids, staff originally recommended moving forward
with one of the proposed bidders. Another bidder filed a protest, and City Council directed staff to
evaluate the protest and return with a recommendation. While staff does not support for the protest to
be granted, it does appear that some clarifications to the RFP should be made, and the project
should be rebid. Therefore, staff is recommending the City Council reject all bids for the CAT6
Structured Cable and Verkada Camera Installation Services Request for Proposal Number 24-03,
and direct staff to clarify the RFP and re-advertise the project.

ALTERNATIVES:

City Council could reject staff’s recommendation; however, this alternative is not recommended as
the cables and cameras need to be replaced.

FISCAL REVIEW:

There is no fiscal impact associated with this action as it is administrative in nature.
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LEGAL REVIEW:

The City Attorney’s Office has reviewed this agenda report and approves it as to form.

CITY COUNCIL GOALS AND PRIORITIES:

This item is administrative in nature.

CONCLUSION:

Staff recommends the City Council reject all bids for the CAT6 Structured Cable and Verkada
Camera Installation Services Request for Proposal Number 24-03, and direct staff to re-advertise the
project.
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