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167 Cabrillo St 

APPLICANT: Cabrillo Community Project LLC 

Operator (dba): NATIVE GARDEN 

Request: The request is for a Conditional Use Permit to allow a Cannabis Retail Storefront (Type 10) and a Cannabis 

Business Permit.  

EXECUTIVE SUMMARY 
 

NATIVE GARDEN has selected a neighborhood site to provide a neighborhood friendly cannabis retail 

offering, designed to appeal to the Eastside Neighborhood.   
 

The Retail Facility will be on the small size @ 1,050 sf and efficiently be utilized to provide the proper scaled 

down operation servicing a neighborhood.  We expect frequent repeat of customers, lower transaction counts 

and higher average volume per transaction on most costumer visits. We expect and will incentivize customers 

and employees to walk or bike.  

 

Solid support. Our project has over 40 properties with support letters.  
 

The Property Owner owns many Costa Mesa properties and is in process of a substantial improvement in half of 

their portfolio.  

Summary of Modifications to support proximity to Residential: 

• Reduced Hours: 9 am to 8pm 

• Changed Ingress / Egress of vehicle orientation away from Residential 

• Now enter off Cabrillo, exit to Fullerton 

• Modified Front Entrance, away from Residential, towards Fullerton 

• Added Landscape Screening Buffer on Cabrillo to screen Front Entrance 

• Expanded Bike Racks & Added 1
st

 Know E Bike Charging Station at Cannabis Retail 

• Observed neighborhood parking patterns on different days, different hours 

• Secured Offsite Parking on adjacent 170 Wells Place 

• Held Community Outreach Event 

• No opposition 

• Knocked on all doors within 500’, some twice 

• Enhance Security Guard Role: 

• Lead introduction of Neighborhood Watch Program.  Meetings and Communications 

• Expand sphere of patrol from 50 feet to a greater patrol area to support 

Neighborhood Watch 

• Surveyed all the Eastside Bars and Liquor Stores in Proximity to Residential, open till 2 am  
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Neighborhood Store Operational Characteristics :  

• The goal is to reduce potential impacts and become a part of the Neighborhood 

• Reduced Hours 

• Expanded Security perimeter patrol and Neighborhood Watch 

• Limited Product Offering, higher price points, lower transaction counts 

• Carry products oriented towards health & fitness 

• Partner with local offsite health & wellness partners 

• Think Pilates or Yoga class, with a cannabis expert talking about pain or sleep 

solutions 

• Cooking classes, neighborhood walks and bike rides 

• Planned retreats for customers 

• Focus on deeper customer education & Consultation (Pain & Sleep solutions) 

• Focus on Seniors 

• Non-Cannabis offerings around Health & Wellness 

• Examples:  

• Utilize Customer Exit Bags and signage to communicate with Customers 

• Good Neighbor Policy in General, address any topics that come up 

• Regular Mailers to neighbors offering the “Neighbor Discount”  

Enhanced Security Guard Role & Responsibilities: 

• Standard Condition of Approval, requires monitoring and influencing outcomes within 50 feet 

• Propose expanding sphere of patrol of Public Areas adjacent to Store to establish and support 

Neighborhood Watch  

Significant Improvement to the Property:  

• The Project is investing in revitalizing this mid century, differed maintenance property 

Community Benefits: 

• Native Garden is committed to giving back and becoming part of the community 

• We will support TRIUNFO Jui-Jitsu & MMA with sponsorship and scholarships  

• We believe in a bikeable & walkable community so we are seeking to partner with groups like Costa 

Mesa Alliance 4 Better Streets (CMABS) 

Bike Racks and E Bike Charging Station: 

• Native Garden is committed to being part of a walkable bikeable City 

• Accommodate more Bikes with expanded Bike Racks 

• Introducing the first new E Bike Charging Station at a Cannabis Store 

• Great for Beachgoers, our Target Market 

Eastside Monthly Events:  

• Organized and Sponsored Walk & Bike Events 

Methods to Communicate with Customers to achieve desired outcomes: 

• Customer Exit Bags.  Place general and targeted messages, EX: Please respect Neighbors by 

controlling noise when you exit 

• Interior & Exterior Signage 

Off Site Parking: 

• Secured additional employee parking (3 spaces) at adjacent property 

Security Plan: Implement our approved 126 page thorough Security Plan 

Odor Control: Introduce Charcoal Filters to achieve the standard of no detectable odor outside the premises.  

 

-2-



-3-



-4-



-5-



-6-



-7-



-8-



-9-



-10-



-11-



-12-



-13-



-14-



-15-



-16-



-17-



-18-



-19-



-20-



-21-



-22-




